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1. e 1 3272494 OCBOECHUS JUCHUIIIUHBI

JucuuminHa «Y1npaBiieHue opraHuzanueil (IpearnpusTueM)» crnocoocTByeT (GOpMUPOBAHUIO
obmenpogpeccuonansHort  kommereHuun OIIK-3  (cmocobGen pa3pabareiBaTh 00OCHOBAHHBIC
OpPraHU3alMOHHO-YIIPABICHYECKUE pELIEHHs C YY4eTOM HUX COLMAJIbHOM  3HAYMMOCTH,
COJICHCTBOBAaTh MX pEAIU3alMU B YCJIOBMSIX CJIOXHOW M JAMHAMUYHOW CpelIbl U OLIEHMBATh WX
MIOCJIEICTBHS).

[lenbto M3ydeHUs AUCLMIUIMHBL «YTpPaBICHUE OpraHu3auued (IpearnpUsITHEM)» SIBISIETCS
(dopmupoBaHue y o0yyaromerocsi 3HaHui B 00J1aCTH COBPEMEHHBIX MPEJICTABICHUH 00 yrpaBieHHH
CIIO)KHBIMHA ~CHCTEMaMHM, TIO3BOJISIIOIIUX CYIIECTBEHHO TIOBBICUTh KOHKYPEHTOCHOCOOHOCTH,
(MHAHCOBYIO YCTOMUYMBOCTh HPEANPUATHS U MPAKTUYECKHX HABBIKOB 10 NPUMEHEHHUIO 0a30BBbIX
IPUHLMIIOB M CIEUUAIbHBIX METOJOB YIPABJICHUS MPEANPUITHSIMH B IPOLIECCE BBINOJIHEHUS
Ou3Hec-1IaHa.

W3ydyeHrne AMCUUILTUHBI «YTpaBICHHE OpraHu3anueil (MpearnpusITHEM)» CIIOCOOCTBYET
PELICHUIO CIIEIYIOLMX 3a7a4 NPo(ecCHOHAIBHOM e TeNbHOCTH:

— OBJIaJICHUE MOHATUHHBIM aNlapaToM B U3y4aeMOi 00JIacTH 3HAHUH;

— M3y4YCHME OpTraHU3alMHM KaK OCHOBHOT'O CyObEKTa NPEANPUHUMATEIbCKON e TeIbHOCTH;

— W3y4YeHHe cpeabl PYHKIMOHUPOBAHUS OpTraHU3AINN;

— 3HAKOMCTBO C HOPMATUBHBIMHM  JOKYMEHTaMH, pPEryJIUPYIOIIUMH  JIeATeIbHOCTh
NPEINPUSTHS;

— OBJIAJICHUE 3HAHUSAMH, HEOOXOJUMBIMH JJIsl BBIOJHEHHsI PAacyeTOB MO SKOHOMHYECKUM
pazzenaM KOMIUIEKCHBIX IIJIJAHOB Pa3BUTHUS NPEANPUATUN C YUETOM YIpO3 U PUCKOB B YIPaBICHUU
HOpPEANPUITHEM;

— OBJIAJICHHE HABBIKAMHU IUIAHOBO-OTYETHOM PabOTHI MPEANIPHUTHS, Pa3pabOTKH MPOESKTHBIX
peleHuii, OU3HeC MIIaHOB, CMET, Y4€THO-OTYETHOM JOKYMEHTAllMU, HOpPMaTUBOB 3aTparT;

— OBJIQJICHUE HaBbIKAMU KOOpJMHALMM IPEANPUHUMATEIBCKON JAESITEIbHOCTH B LENSIX
o0ecreyeHns COrJIaCOBAaHHOCTHU BBINTOJHEHNS OM3HEC-TIaHA BCEMU YYaCTHUKAMU

dbopMUpOBaHHE CHOCOOHOCTHM TBOPYECKOIO HCIOJB30BAaHUS IOJYYEHHBIX 3HAHUN IpuU
HocaeayomeM 00ydeHu .

[Iporpamma coctaBiieHa B COOTBETCTBUU C TpeboBanusiMu denepanbHoro 3akoHa Ne 273-D3
«O6 obpa3zoBanuu B Poccuiickoit denepaunny, [Ipukaza Munoobpnayku PO ot 05.04.2017 r. Ne
301 «O6 yrBepxkaenuu [lopsiaka opranu3aiiui U OCYIIECTBICHUS] 00pa30BaTeIbHON JCSITEIIBHOCTH
no oOpa3oBaTeldbHBIM MpOrpaMMaM BbICIIEro o0Opa3oBaHUS - IporpamMmaM OakanaBpHuara,
porpaMMaM crenuaiurera, nporpaMmmaMm maructparypb», ®I'OC BO u y4eOHbIM IIaHOM IO
HanpasieHuto  noAaroroBku  38.03.02  MeHemKMEHT,  HampaBlIE€HHOCTb  «MEHEIKMEHT
OpraHu3aII».

2. Mecto aucuuminnel B ctpykrype OITOIT

2.1. Yka3aHue MecTa IUCHUILIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM MPorpaMMbl

Hanbonee oT4emInBO ypOBEHb MOATOTOBKM OyAyIIEro MEHEIKepa K IMpo(hecCHOHAIbHON
JeSITeILHOCTH MPOSBISETCS B €r0 OTHOUIEHWH K YNPABJICHUIO MPOU3BOACTBOM, Kak 0COOOM BHjIE
MEHEI)KMEHTa HeoOXOIUMOro Jis MPOTHO3a M KOHTPOJIA HaJl YEIOBEYECKUM IIOBEIACHHEM Ha
pabouem mecTe, 1715 CO3/IaHMs MPEACTaBICHUS y OyIyIIMX MEHEKEPOB OTHOLIEHUs paOOTHUKOB K
TPYAYy B paMKax OpraHu3allMMd U KOOpAUHAIMK MPEANPUHUMATENBCKON AeITeIbHOCTH B MpoLiecce
peanu3aluu OM3HEC-TUIaHA. YIpaBlieHHEe oOpraHu3anueil (MpeanpusTHeM) KaK Hay4dHYIO
JUCIUIUINHY MOKHO OXapaKTepU30BaTh KaK aKKyMYJIHUpPOBaHHBIE M MO ONpeAeNIEHHBIM MpaBUiaM
JIOTMYECKHU YIOPSAJOYCHHbIE 3HAHMS, MPEICTABISAIONINE COOOM CHUCTEMYy HPUHIMIIOB, METOAOB U
TEXHOJIOTHMIl MEHEI)KMEHTa, pa3padOTaHHbIX HAa OCHOBE MH(OpPMAIMM, MOJYYEHHOM Kak
OMIIUPUYECKUM IIyTeM, TaK W B pe3ylbTaTe MHCCIEJOBaHUN B pPA3IMYHBIX OOJIACTIX HAYKH
YIPaBICHUS U SKOHOMHKH, IPEAHA3HAUYCHHBIC [UIsl PEIICHUS TPAKTUYECKUX 3aa4 MEHEI)KMEHTA.
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bazoit s m3ydeHus: TUCIMIUIMHBI «Y IPaBlIeHUE OpraHu3aIueil (MpeanpusITHEM )» SBISICTCS
3HAHUA, IMOJYYCHHBIC NpPU H3YYCHHUU IOUCHUILIIUH, «DKOHOMHUYECKAT TCOpHI», «COBpeMeHHBIC
TEOpUHU MEHEeIKMEHTay, «byxranTepckuii yueT U HaTOr000I0KEHHEN.

3asepiienne GopmupoBanus komrereHuu OIIK-3 mporcXoauT MO OKOHYAHUIO H3Yy4YSHUS
muciumine «Jloructuka», « OCHOBBI TEXHOJIOTHI MPOU3BOJACTBEHHBIX MPOLECCOBY, «YpaBiIeHUE
VMHHOBAIIMOHHBIM Pa3BUTHEM OpraHM3aluM (IPEeanpUATHs)», MPOX0XKIECHUS U YCIEIIHON 3aIlUThI
MIPOU3BOJICTBEHHON MTPAKTHKHU.

CdopMupoBaHHBI YPOBEHb KOMIIETCHIIMM IIO3BOJISIET YCIEIIHO HW3Yy4aTh MOCIEAYIONUE
JTUCIUIUIMHBL yueOHOro ruiaHa: «MapKeTuHr», «MeToabl NMPUHATHS YIPABIEHYECKUX PEIICHUN,
«Opranu3anuoHHoe ToBeAcHUE», «bu3Hec-TuIaHupoBanue», «CTpaTernyecKuii MEHEIKMEHT,
«KopnopaTuBHas colpaabHasi OTBETCTBEHHOCTD).

2.2. Kanennapuslii rpaguk ¢popMupoOBaAHUSA KOMIIETEHIIUN

Tabmuna 1 - Kanennapusiii rpaduk popmupoBanus komnereHun OITK-3

Ne HanmeHnoBanue y4eOHBIX TUCHUILTAH U PAKTHK, YIaCTBYIOIIUX B Kypeet

n/m (hOpMHUPOBAHUH KOMIIETECHITUN 11213145
1 | Metoapl NpUHATHS YIPaBIEHYECKUX PEILICHUIN +
2 | YnopapieHue opranu3anuei (peanpusITHEM ) + +
3 | VYmpaBieH4YeCKH KOHCAITHHT +
4 | KoprnopatuBHas colpaigbHasi OTBETCTBEHHOCTh +
5 | Crparernyeckuii MEHeKMEHT +
6 | AHTHUKpPU3UCHOE yIpaBieHUE +
7 [Tpou3BoICTBEeHHAs IPAKTUKA (TEXHOJIIOTHYeCKas (IIPOEKTHO- +

TE€XHOJIOTHYECKasl IPAKTUKA)

8 | IlpousBoicTBeHHAs MpaKTUKa (HaydyHO-UCCIIeIOBaTeNbCKas paboTa) +

3. HEPE‘JEHI) NJIAHUPYEMBIX Pe3yJabTaTOB oﬁyqemm o AMCHUIIJINHE, COOTHECCCHHBIX C
INIAHUPYEMBIMHU pE3yJbTaTaMHU OCBOCHUS Oﬁpa30BaTe.ﬂbH0ﬁ nporpaMmmal

3.1. BazoBrbIe MOHATHUSA, UCITIOJIB3YEMBIEC B JTUCHHUIIJINHE

K 06a30BbIM MOHATHSM, HCHOJB3YEMBIM MPHU U3YYEHUH AUCHUIUIMHBI, OTHOCATCA: OW3Hec-
IUTaH, JOKYMEHTallMs, KOHTpPOJIb, IUIaH, IUIAHUPOBAaHUE, MPEANPUHUMATENBCTBO, MPHObLIb,
PBIHOYHBIE BO3MOXHOCTH, TPYIOEMKOCTb, YIIPABICHHUE, YUET, SKOHOMUYECKHUE YCIOBHS.

3.2. [Inanupyembie pe3yJibTaThl 00y4eHH st

[InanupyemMbIMH pe3ylibTaTaMd OOyYeHHUS MO JUCLHIUIMHE «YTpaBieHHWE OpraHu3alueH
(mpenmpuaTueM)» sBISETCS ypoBeHb QopmupoBaHus kommereHimun OIIK-3 - cmocoben
pa3pabaTbiBaTh OOOCHOBAaHHBIE OPraHU3ALMOHHO-YIPABICHYECKHE pEHICHUs C Y4eTOM HX
COIIMAIIBHOW 3HAYMMOCTH, COJEHCTBOBATh MX PEATU3ALMH B YCIOBHAX CIIOXKHOM M JUHAMUYHOU
CpeJlbl U OLICHUBATh UX MOCIIEICTBUS.
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Tabauna 2 — [lepeuenb pe3yabTaToB 00y4eHHUs, (GOPMUPYEMBIX B X0JI€ U3YUEHUS AUCIUIIIMHBI

Kon u
HaVMEHOBaHUE
KOMIIETEHIUH

BBIITYCKHUKA

Kon n HaumeHoBaHue
WHJIUKaTopa
JIOCTHKECHUSA

KOMIIETECHIINU

[TepeveHp TUIAHUPYEMBIX PE3YJIbTATOB O0yUCHHS
10 TUCLUIUIMHE

OIIK-3. Cnocoben
pa3pabaTsiBaTh
000CHOBaHHbBIE

OpTraHU3aIMOHHO-

YIpaBJICHYECKUE
pEIIeHUs C YIETOM
HUX COLIMAJIbHOM
3HAYNMOCTH,

COZIECTBOBATb X
peaM3anvu B

YCIOBUSIX CIIOKHOM
1 IWHAMHYHOM

Cpebl ¥ OLICHUBATH
UX IOCJIEACTBUS

OIIK-3.2 Crocoben
y4acTBOBATh B
OpraHU3aIH |
KOOPIUHAITUT

MIPEANPUHUMATETHCKOM
JIeITEIIbHOCTH
OopraHu3aIu
(npeanpusTus) B
MpoIIecCce pean3aluu
Ou3Hec-1IIaHa.

3HATH:
3.1 - OCHOBBI M MEXaHU3M KOOpAMHAIUU
MPEANPUHUMATEILCKOM JICSITEIIBHOCTH B LEJIAX

oOecriedeHusT  COTJIACOBAHHOCTH  BBITIOJTHCHHUS
Ou3HEeC-TJIaHA BCEMHU YYaCTHUKAMH.

Ymers:

V.1 - (¢dopmupoBate KOMaHIy TIpOEKTa U
o0ecreynThb COMIACOBAHHOCTb  BBITIOJIHCHUS
Ou3Hec-TIIaHa BCEMU y4acCTHUKaAMU
KOOPAMHUPOBATh  JCSATEIBHOCTh HCIOJHUTEICH

IIPU BBITIOJIHEHUH KOHKPETHBIX MPOEKTOB M paboT
B Xoae peanmaunn HpeIIHpI/IHI/IMaTeJH)CKOFO
IIPOCKTA.

Biaajgern:

B.1 - HaBBIKaMU OpraHU3aIluU U KOOPAUHAIINH
MPEeANPUHUMATETHCKOM JIEATETLHOCTH B IIPOIIECCE
peanu3anuu OM3HEC-TUIaHA.

3.3. Marpuna
KOMIIeTeHIIUAMM

COOTHeCeHHUs] pa3iesioB (TeM) IMCHHUIIMHBI ¢ (opMHpPyeMbIMH B HHX

Tabnuia 3 — cooTHeceHUs! pa3/ienoB (TeM) AUCUUILIMHBL ¢ GOPMUPYEMBIMU B HUX KOMIIETEHUUSIMU

Konapr
No Ko-8o bopMupyeMBbIX
e HaumenoBanue pasjiena/TeMbpl JUCITUTITHHBI 4ACOB KOMITETCHITHI
OIlK-3
1 | Pazmen 1. YrpaBneHue npeanpusTHEM B YCIOBHSIX peanusaimu | 76/57 +
Ou3Hec-TIaHa
2 | Pasmen 2. OueHka JeATENbHOCTH MNPEANpPUATHS B ycimoBusix | 70/52,5 +
peanu3anuu Ou3HeC-TUIaHa
3 | BemmonHenue KypcoBoi paboTh 16/12 +
4 | TIpoMexxyTOUHasl aTTeCTalHs 18/13,5 +

4. O0beM, CTPYKTYPA U COAepPKaHMe JUCUMILIMHBI B 324eTHBIX eIMHUIIAX C YKA3aHUEM
KOJIHYEeCTBA AKA/IeMHYEeCKHUX/aCTPOHOMHYECKHX YaCOB, BbIICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyaroluxcs ¢ npenojaasaresieM (110 BUIaM 3aHAITHIT) M HA CAMOCTOATEJbHYIO padoTy

00y4arIMXCcs

4.1 O0beM JUCHUATIINHBI

Tabnuna 4 — Tpya0eMKOCTh AUCIUIIINHBI

O0BEM TUCIIAIIINHEI

Bcero akan./ actp yacoB

Bcero 3aueTHLIX eUHUAIL

5

Bcero akaeMHuecKux/acTpOHOMUYECKHUX YaCOB YUEOHBIX 3aHATHH

180/135




B Tom uncie:

KOHTaKTHasl paboTa 00yJarIIUXCs ¢ MPenojaBaTelieM 46/34,5
1. ITo BuaM yueOHBIX 3aHATHIA: 40/30
Teopernueckue 3aHATUSA - 3aHATHS JICKITMOHHOTO THUTIA 10/7,5
3aHATHS CEMUHAPCKOTO THIIA 30/22,5
U3 HUX B (pOpMe MPAKTUYECKOM MOATOTOBKU B MPO(UIBHOM

OpraHu3aIuH 20/15
JlaboparopHbie paboThI -

2. [IpoMexyTOYHOM aTTecTallMKi 00y4YaroIIerocs - SK3aMeH 6/4,5
CamocrosiTenpHas pabora 00yJaronuxcs: 134/100,5
[ToaroToBKa K KOHTPOJILHBIM paboTam -
BrimonHenue TBOpYECKHX 3aaHUi 56/42
KypcoBoe npoektupoBanue 16/9
IToaroroBka K 9K3aMeHy 12/9

4.2. CTpyKTypa JUCHUILIMHBI

Tabmuua 5 — CTpykTypa AUCIUILTUHBI

Bunrl yae6HOMH paboTHI, BKITIOYAs
< CaMOCTOSITENBbHYIO paboTy B KOHThOMSL
§ 00y4JaroNuXCs U TPYIA0EMKOCTE A por
g 2 ° (B yacax aym/acTp )
No QB =
Paznmen AUCIIUAIIINHEL g o 9
/i 9 = A .
@ 5 o | e £ = "
5y 5 3 |z = 2| B
T =l 28 &gl g O
E| Elseg | B
=| E|EE2 8
=S
Paznen 1. lpennpusitue B cucreme | 3 (1-10| 76/57 |6/4,5| 4/3 | 12/9 - | 54/40,5 |BxoaHOl KOHTPOJIb.
YOpPAaBJIEHHS. HAPOIHBIM XO3SHCTBOM Texymuii KOHTPOIIb.
PyGesxHbrit
KOHTPOJIb.
Pasznen 2. Onenka nesrensnoctu| 3|11-| 70/52,5 | 4/3 |6/4,5| 8/6 - 52/39 |Tekyuii KOHTPOIb.
IPEANPHATHS 10 OKa3aTeN M 18 Py6exubrii
KOHTPOJIb
BeinosiHenue Kypcooii paborer | 3(1-18  16/12 - - - - 16/12 Kypcosas
pabota
Bcero no Bunam yuebneix 3ansatuid | 3 (1-18)162/121,5(10/7,510/7,5] 20/15 | - [122/91,5 -
TIpoMekyTOUHas aTTeCTAIUS 3|19 | 18/135 - - - 6/45| 12/9 IK3aMeH
Bcero 3[1-19 180/135 (10/7,510/7,5/ 20/15 |6/4,5| 134/ DK3aMeH
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4.3. Coaep:xanue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3esiam)

4.3.1. TeopeTuyeckue 3aHATHS - 3AHATHS JIEKIMOHHOTO TUIIA

Tabnuna 6 — Conep:kaHue JIGKIIMOHHOTO Kypca

HaumenoBanue pasgena

Bunpl 3angTuii:

3agayaM/ o

10 JTUJAKTHUYCCKUM

Kon-Bo OrneHouHoe .
i (MOLyIsT) AMCUMTUTUHEL, Conepxanue 4ACOB croco0y CpesIcTBO DopmupyeMBblil pe3ysbTaT
TEMBI U3JTI0KEHUSA
yueOHOro
Marepuana
1 Pa3znesn 1. YnpaBjieHue npeAnpusiTHEM B YCJIOBUAX peaju3anum OM3Hec-MIjaHa 6
1.1 Tema 1.1. Bxonnoii koHTponb. IIporHO3 AWHAMUKH CTPYKTYPHI 3KOHOMHKH 1 BCTYNUTENbHAS | TECTHpOBaHUE, | 3.1 - OCHOBBI M MEXaHU3M
[pennpustue B cucreme | Poccnn. Knaccuduxanus mnpeanpusTHii. MecTO NPEanpHATHS B JeKIHs / TeKIUsl | YCTHBIA OIpoc KOOPANHALIUH
HapOJHOTO XO35CTBA | CHCTEME HapOIHOTO x03s1iicTBa CTpaHBI (xoHIETIINHU nHpOpMAnus C IIPeANPUHIMATEIILCKON
CTpaHBL. «apennpusaTsny). [IpoGneMs! ynpaBieHUst HA COBPEMEHHOM 3Tarle. 3JIEMEHTaMHU JIESITEIIFHOCTH B LIEJIAX
BU3YaJU3aIAN obecrieueHus
COITIACOBaHHOCTH
BBINTOJIHEHNS OM3HEC-TUIaHa
BCEMHU YYaCTHHUKAMHU.
1.2. Tema 1.2. [IpennpusitTue — Kak ciloXxHas cucteMa. lIpenmpusatine — kak 0OBEKT - CPC ycTHbIt orpoc | 3.1 - OCHOBBI M MEXaHH3M
IIpennpusitue B ynpasieHus. MogenupoBaHue NpeanpUusTHil. KOOPAUHALUU
YCIOBHAX peanu3aIiiu MPEANPUHUMATEIHCKOM
Ou3Hec-TUIaHa JIESITETTBHOCTH B LIEJIAX
obecniedeHUs
COITIACOBAaHHOCTH
BBITIOJTHEHHS] ON3HEC-TUIaHa
BCEMH YYACTHUKaMH.
1.3. Tema 1.3. OcHOBBI 0O0mIeli Teopun ynpaBieHUs. ODYHKIUH yIpaBICHHS. 1 TeMaTudeckas | ycTHbIH onpoc | 3.1 - OCHOBBI M MEXaHU3M
OcHOBEI ynpaBieHust | YnpasieHue 1o GyHKIHSAM YIpaBIeHUs. JeKIMst / JTeKIusi- KOOpANHALIIH
TIPEATIPUSTHEM TIPH JIUCKYCCHS TIpeANPUHUMATEIILCKON
peanu3anyuu OU3HEC- JIESITETFHOCTH B LIENIAX
IUTaHa obecniedeHns
COTJIAaCOBAaHHOCTH

BBINIOJIHEHNS OM3HEC-TLIaHA
BCEMHU yqaCTHHKaMH .
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1.4. Tema 1.4. Lenrpanbhas (yHKOUs ynpaeieHus — IUIaHupoBaHue. CyIIHOCTB, TeMaTtudeckas | ycTHbI onpoc | 3.1 - OCHOBHI M MEXaHU3M
[TnanupoBanue [MnanoBeit  1wkn.  [IpuHmmnsel  3QQEKTUBHOTO  IUIAHHPOBAHUS JeKIMs / TeKIusi- KOOPIUHAIMH
JIeSITeIIbHOCTH (ynpaenenus). MeTonsl 1iaHupoBaHus (yrpasieHus). Buasl miaHos. JIUCKYCCHS NpeANPUHUMATEIILCKON
TIPEATIPUATHS B [okazarenn miaHoB. DyHKIMM MOIETUPOBAHMS, PETYJIMPOBAHUS M JIESITEIbHOCTH B LIEJISX

YCIOBUSIX peal3alli | KOOPIAWHALNH. obecrieueHHs
Ou3Hec-TuIaHa COITIACOBaHHOCTH
BBITIOJTHEHHS OnM3HEC-TUIaHa
BCEMH yJaCTHUKAMH.
1.5. Tema 1.5. OpraHu3anoHHBIE CTPYKTYPHI Ha IpeanpusaTiHi. OCHOBBI TEOpHU TeMaTudeckass | ycTHbIH onpoc | 3.1 - OCHOBBI M MEXaHU3M
OpraHuzanoHHbIe oueHkH. KoHTponbHO-aHaMUTHIECKas (QYHKIHS yIIPaBICHHS. JeKIHs / TeKIus KOOPANHALIUH
CTPYKTYpBI Ha Cucrema CTUMYIHPOBAHHUS KOJUICKTHBA. nHpOpMAnus C IIPeANPUHIMATEIILCKON
NPEeNNpPUITHH B JJIeMEHTaMHU JIESITEIbHOCTH B LIEJISIX
YCIIOBUSIX peaii3aluu BU3YyaJIU3alUN obecrieueHus
Ou3Hec-TuIaHa COIVIACOBAaHHOCTH
BBITIOJTHEHHs] ON3HEC-TUIaHa
BCEMHU YYaCTHUKAMHU.
1.6. Tema 1.6. VrpapieHue 10 HamNpaBiICHUsIM JAEATCIBHOCTH  MPEIIPHSTHSL: TemMaTtudeckas | ycTHbl onpoc | 3.1 - OCHOBHI U MEXaHU3M
Ympasnenue ynpasiearne HUOKP, cHaGxeHust U cObITa U IIp. JICKIUS / JTCKIHS KOOPJIUHAIIUU
JeATEILHOCTBIO nHpOpMAnus C IIPeANPUHIMATEIILCKON
TIPEATIPUATHS B 3JIEMEHTaMHU JIESITEIIFHOCTH B LIEJIAX
YCIIOBUSIX peaii3alliy BU3YaJIU3aIUN obecrieueHus
Ou3Hec-TuIaHa COITIACOBAaHHOCTH
BBITIOJTHEHMS] ON3HEeC-TUIaHa
BCEMHU YYaCTHHUKAMHU.
1.7. Tema 1.7. VipasiieHue 10 pe3ylbTaraMm JEATENBHOCTU. TEXHUYECKOMY U TemMarudeckas | ycTHblid onpoc | 3.1 - OCHOBBI M MEXaHU3M
Ynpaenenue no OpraHM3alMOHHOMY  YPOBHIO  NPOM3BOJCTBA; 10  YPOBHIO JeKIMs / JTeKIusi- KOOpJIUHAIMH
pe3ynbTaram 3 PEKTUBHOCTH JIESITENEHOCTH U JIP. JIUCKYCCHSI MpeANPUHUMATENILCKON
JIeSITeIIbHOCTH JIESITEIbHOCTH B LIEJISX
MIPEPUSITH obecrieueHus
COIVIACOBAaHHOCTH
BBITIOJTHEHHS] ON3HEeC-TUIaHa
BCEMH YYACTHUKAMH.
2 | Paznen 2. OneHka JeATEJbLHOCTH NPEINPUSITHS B YCIOBHSX peaju3anuu OusHec-
nJia"Ha
2.1. Tema 2.1. Mertoanku (CTaHAapThl) IUIAHHMPOBAHMS OCHOBHBIX MOKa3aresei TeMaThdeckas | ycTHbIH onpoc | 3.1 - OCHOBHEI M MEXaHNU3M
Meroauku JIeATeNIbHOCTA  NPEANpPHATHsI,  OyXraiarepckoro, (GpHUHAHCOBOTO, JeKIHst / JTeKIUsi- KOOPIUHAIMH
TUIAHUPOBAHUS YIPaBJICHYECKOT0, OIOKETHOTO, HAJIOTOBOTO YYETOB. JIUCKYCCHSI MpeANPUHUMATENILCKOM
OCHOBHBIX IOKa3areei JIESITEIbHOCTH B LIEJISX
JeSITeTbHOCTH obecrieueHus
HPEANPUSITHS B COIVIACOBAaHHOCTHU
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YCIIOBUSIX peaii3alum BBITIOJTHEHMS] ON3HEC-TUIaHa
Ou3Hec-IuIaHa BCEMHU YYaCTHHUKAMHU.
2.2. Tema 2.2. JIOKyMEHTHpOBaHHE WTOTOB y4dera B  (opMax OTYETHOCTH 1 TemMaTrudeckas | ycTHbI onpoc | 3.1 - OCHOBHI M MEXaHU3M
Benenue ydera Ha TIPEANPUSTHS. JeKIMs / JTeKuus KOOPIUHAINH
NPENNPUSITHH B nHpOpManus ¢ NpeANPUHUMATEIILCKON
YCIIOBUSIX peai3anum 3JIEMEHTaMHU JIESITEIIBHOCTH B LIEJIAX
Om3Hec-TUIaHa BH3YaIH3aIIH obecniedeHUs
COIVIACOBaHHOCTH
BBITIOJTHEHHS OM3HEC-TUIaHa
BCEMH yJaCTHUKAMH.
2.3. Tema 2.3. Yrpo3sl W pHUCKA B YHpaBICHUH TpennpusitueM. DddekTuBHOCTH 1 UTOTOBAs JIEKIHUSA / | YCTHEIHA oripoc | 3.1 - OCHOBHI I MEXaHHU3M
YTpo3sl ¥ PUCKH B YIpaBICHUSL. JEeKIHA- KOOPANHALIUH
yIpaBJICHUH BU3yaJIU3alMs NpeANPUHUMATENILCKON
MIPEANIPUSITHEM B JIESITEIbHOCTH B LIEJISX
YCJIOBHSIX peaIn3aluu obecrieueHus
OusHec-mIaHa CONIACOBAaHHOCTH
BBINIOJIHEHH OM3HEC-IUIaHA
BCEMHU YYaCTHUKAMHU.
Bceero 10
4.3.2. 3aHATHA CEMUHAPCKOr0 THMA
Tabmuua 7 — CopeprkaHue MPAKTUYECKOT0 (CEMHUHAPCKOro) Kypca
Kon-Bo
Ne . ®opma npoegenus | OueHouHoe o
TeMbI IpaKTHYECKUX 3aHATHH 4acoB DopMHUpyeMBIi pe3yIbTaT
n/m x) 3aHATHSA CpeACTBO
1 | Tema 1.1. [IpennpusiTrie B cCiCTeMe HAPOIHOTO XO3SHMCTBA CTPAHBL.
Cemunap Ne 1. 1
DpOHTANIBHBIN O1IPOC. ®poHTanbHeli onpoc | [IpumepHslit 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIINU
1. CueHapuii pa3BUTHS TOTPEOUTEILCKOTO CEKTOPA. nepeyeHb NpeANPUHUMATENILCKON IEATEIBHOCTH B LIEISIX
2. CueHapwuii pa3BUTHsI HHHOBAI[MOHHO-MHBECTUIIHOHHOT'O CEKTOPA. BOIPOCOB  (00€CIeUeHH sl COIIACOBAHHOCTH BBITIOJIHEHHsI ON3HEC-TUIaHg
3. CreHapwii pa3BUTHsI SHEPTO-ChIPHEBOTO CEKTOPa BCEMH YYaCTHUKAMHU.
4. CueHapuii pa3BUTHS CEKTOpa HHPPACTPYKTYPHI.
5. CymHocTh IpobiieM yrpaBieHus MPEANpPHUITHEM Ha COBPEMEHHOM V.1 - dopMupoBaTh KOMaHIy IPOEKTa U 00ECIEUNTh
JTare. COITIACOBaHHOCTbH BBIMOJIHEHHs OM3HEC-TIIIaHa BCEMHU
TeMBbI TOKIJIAIOB 1JIS1 KPYTJIOTO CTOJIA: Kpyrasiii cron Joxnan y4acTHUKaMH KOOPAMHHUPOBATH JEITEIILHOCTD
1. IIporno3 qMHAMUKH CTPYKTYpBI 3KOHOMHKH Poccun. WCIIOJTHUTEIIEH NP BHINTOJIHEHNH KOHKPETHBIX MPOEKTOB
2. VlHBecTMIMOHHAs aKTUBHOCTb SKOHOMHKM U IOTPEOHTENbCKas 1 paloT B X07Ie peaIn3alyy MpeApUHIMATEIECKOTO
AKTHBHOCTb HAacEJIECHHS. IIPOEKTA.
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3. [IpobGnemMsl yrpaBiieHUS Ha COBPEMEHHOM 3Tarle.

Tema 1.2. [Ipeanpusitue B yCIOBHUAX peanu3aluy OU3Hec-TIaHa

Cemunap Ne 2. 1 ®poHTanbHeli onpoc | [IpumepHblil

DpOoHTANBHBIN ONIPOC: HepedyeHb 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAINN

1. Yro Taxkoe OM3HEC-TLIAH. BOIIPOCOB MPeANPUHAMATEIIECKON AEATETBHOCTH B LETSIX

2. HazoBuTe nMpu4nHBI HaMCAaHUA ON3HEC-TUIaHA. 00eCIIeYeHNS COTVIACOBAaHHOCTH BBITIOJTHEHNS OM3HEC-TIIaHa)

3. CymHOCTh MpeANPUHIMATEIbCKON ACATETHHOCTH Ha BCEMH yJaCTHUKAMH.

MPEANPUSITHH.

4. TIpoOneMsl IeSATeTFHOCTH MIPEIIPUSATHS B YCIOBHAX peaTu3allin V.1 - popMupoBaTs KOMaHIY IPOCKTA U 0OECIICIUTD

Ou3Hec-TUIaHA. COIVIACOBAaHHOCTbH BBINTOJIHEHHSI OM3HEC-TIIIaHA BCEMHU

Tembl TOKJIa0B s KPYTJIOTO CTOoJIA: Kpyrunslit cton Joxman YYaCTHUKAaMHU KOOPJIUHHUPOBATH JESTEIbHOCTD

1. IlpeanpuHuMaTenbCKast eI TeIbHOCTD MPEIIPUITHS. UCTIOJIHUTENICH MIPU BBINOJHEHUH KOHKPETHBIX IIPOEKTOB

2. [lpennpusitue B YCIOBUSX pealIU3aldU OM3HEC-TUIaHa. U paboT B XO/Ie peallu3aluy MpeANpUHIMATEIECKOTO

IIPOEKTa.

Tema 1.3. OcHOBBI ympaBieHHS HpPEINPHUATHEM IPH peanu3aluu

Ou3Hec-IUIaHAa.

Cemunap Ne 3. 2 3.1 - OCHOBBI U MEXaHU3M KOOPIUHALIUU

OpoHTaANIBHBIN 0npoc: ®poHTaneHbIN onpoc | [IpumepHsIit MpeNPUHUMATENBCKON JEATENBHOCTH B LEIAX

1. Kakne ocoOeHHOCTH NMPUMEHEHHS OOIIEeH TEOpHH YNpPABICHUS B HepedeHb  [00eCIIeueHNs COTTIaCOBAHHOCTH BBITIOJIHEHNUS OM3HEC-TIIaHA

CHCTeMe YIpaBIJICHHUS NPEANPHUIATHEM BBl 3HaeTe? BOIIPOCOB BCEMH YJaCTHUKaMHU.

2. Buzsl ynpaBiieHUECKHX PEIICHUH NPH pean3anny ON3Hec-TUIaHa.

3. XapakTepucTHKa PEeLIeHUH pH peann3anuy On3Hec-TIaHa. V.1 - dopMupoBaTh KOMaHIy IpPOEKTa 1 00ECIEUNTh
COITIACOBAHHOCTH BBINTOJTHEHUSI OU3HEC-TUIaHA BCEMU

Tembl TOKJIa0B 7SI KPYTJIOTO CTOJIA: Kpyrunsiit cTon Joxman YYaCTHUKaMHU KOOPJIUHHUPOBATH JESITEIHHOCTD

1. OcHOBBI 0OmIeH TeOpHM YNPaBICHHUA W HPEANPHUHHUMATENbCKas UCTIOJIHUTEJICH MIPU BBINOJTHEHUH KOHKPETHBIX TPOEKTOB

JIeSITETIBHOCTD. U paboT B XO/ie pealiu3aluy PpeANPUHIMATEIECKOTO

Pemenue cutryallMoHHBIX 3a7a4. Pemenue Kommnekr NIPOEKTA.

1. Curyauum  TpUHATHS ~ yOPaBJIEHYECKUX  pEIIeHHH B CUTYaIlMOHHBIX 337134 3a1a4

MpeANPUHUMATENBECKON e TEIbHOCTH. B.1 - HaBbIKaMu OpraHU3alMU U KOOPAHHALINT

Cemunap Ne 4. -2 NPEeANPUHUMATENBCKOM 1E€ATENBHOCTH B POLIECCE

®DpOoHTANBHBIN ONIPOC: DpoHTaNIBHBIN OIIPOC peanu3anuy OM3HEC-TIIaHa.

1. Kakue QpyHKIIMM ynpaBieHUs B yCIOBHUIX peali3aliy Ou3Hec- Kpyrunslit cton

IUIaHa BHI 3HaeTe? Pemenne

2. lleneBble yCTaHOBKHU YIIPABICHUS MPEANPUATHEM IIPU pealu3aliy CUTYaI[MOHHBIX 33724

Om3Hec-TIIaHa. IIpoBonsTcs B hopme

3. OneHKa 1 BEIOOD yNPaBIEHYECKUX PEIICHUN Ha MPEIIPUATHH IpU MPaKTUIECKOI

peanuzanuy Ou3Hec-TUIaHa. MOJTOTOBKH B

TeMbl JOKJIAZOB U1l KPYTJIOrO CTOJIA: poMIEHON Hoxmnan

. OyHKIMH yIpaBieHHs B YCIOBUAX peaiU3aiy OM3Hec-IUIaHa. OpraHu3aIMU
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2. OcobeHHOCTH ynpaBlieHUs 10 GYHKIUAM YIPABICHUS B YCIOBHUIX
peam3anuu Ou3Hec-TUIaHa.
PeliieHrie CUTYaIllMOHHBIX 3a/1a4.

1. CuTyauumu NpHHATHS YIPaBICHYECKUX PEUICHUH B YCIIOBHAX Komrekr
peanuzanuy Ou3Hec-TUIaHa. 3a1a4
Tema 1.4. [InanupoBaHHe AEATEIFHOCTH NPENNPHUATHSI B YCIOBHIX
peanmzanuu GH3HeC-TIaHa -2

Cemunap Ne 5. ®ponransHbIi onpoc | [IpuMepHsIit 3.1 - OCHOBHBI 1 MEXaHU3M KOOPIUHALINH
OpOoHTaAJIBHBIN 0NpoOC: Kpyrasiit cton IepeyeHb [IpeIPUHUMATENBCKON JEATENBHOCTH B LEAX

1. Yto Takoe cTpaTermyecKuii iaH, TAKTHIECKUH IIaH? IIpoBomsTcs B hopMe | BOMPOCOB [0OECIICUCHHS COTTIACOBAHHOCTH BHIITOJTHEHUS OM3HEC-TUIAHA|
2. Ha3HaueHne omepaTHBHOTO INIAHUPOBAHUS Ha MIPEATIPUSTHH. MPaKTHYECKOH BCEMH yJaCTHUKaMH.
3. YUro Takoe iaH mpojax, Mpou3BOJCTBA? MOATOTOBKH B
4. mnaHUpOBaHUE PEMOHTHBIX, TPAHCIIOPTHBIX U APYTHX BHJIOB npoQuIBHON V.1 - hopMupoBaTh KOMaHIy IPOEKTa U 00ECIEUUTh
paboT. OpraHu3aIuu COIVIACOBAaHHOCThH BBIMOJHEHHs OM3HEC-TIIaHa BCEMHU
5. HazoBute cocTaB mI1aHOBOTO LIUKIIA. YYaCTHUKAaMHU KOOPJIUHHUPOBATH JESTEIbHOCTD
Tembl TOKJIa0B s KPYTJIOTO CTOoJIa: Joxmnan UCTIOJIHUTENICH MIPU BBINOJTHEHUH KOHKPETHBIX IPOEKTOB
1. LlenTpasipHast pyHKUUS YIPaBICHUS — IUIAHUPOBAHHUE. U paboT B XO/ie pealiu3aluy MpeApHHIMATEIECKOTO
2. CyImHOCTb INITaHUPOBAHUSL. MIPOEKTA.

3. T11aHOBBIN IIUKIL. -2

Cemunap Ne 6. B.1 - HaBbIKaMU OpraHU3alMU U KOOPAUHALUU
OpoHTaANIBHBIN onpoc: ®poHTaneHbIi onpoc | [IpumepHsIit MPEeANPUHUMATENBCKOMN 1E€ATENBHOCTH B IPOLIECCE
1. Ilepeuncrure npuHIHITE 3()(HEKTUBHOTO TUIAHUPOBAHUSI. Kpyristii cron nepeyeHb peanu3anuy OM3HEC-TIIaHa.

2. Kakue meTompl TUIaHUPOBaHUS ACSITEILHOCTH MPEATPHUSITHS BBI IIpoBomsTcs B hopMe | BOMPOCOB

3HaeTe? MPaKTUYECKOi

TeMbl JOKIJIAZIOB U1l KPYIJIOTO CTOJIA: HOJrOTOBKHU B Hoxmnan

1. ITpuHnus! 3¢ HeKTHBHOTO IAHUPOBAHUSL. npoduIbHON

2. MeTozp! IIIaHUPOBAHHUSL. -2 OopraHu3anuu

Cemunap Ne 7.

OpoHTaANIBHBIN onpoc: ®poHTaneHbIi onpoc | [IpumepHsbIit

1. Ilepeuncianute BHABI IUIAHOB, KOTOpBIE HCHONB3YIOTCS B Kpyrastii cron nepeyeHb

YIIPaBICHUH NPEATIPUSITHEM. ITpoBoasTcs B popme | BOIPOCOB

2. Kakue mnokazaTeqM IUIaHOB NPUMEHSIOTCS B YIPaBICHUU MPaKTHYECKOH

npeanpusituem? HOJATOTOBKHU B

3. Ilepeunciaute (QYHKIMM MOJEIMPOBAHUS, PETYIUPOBAHUI U IpoQUIBHON

KOOpAWHAIIHUH. OpraHu3anuvunu

Tembl AOKIJIAIOB ISl KPYTJIOTO CTOJIA: Joxmaz

1. Buzs! miaHoB.

2. IToxa3arenu MIaHoOB.

3. OyHKIMH MOJETUPOBAHNUS, PETYITUPOBAHIS U KOOPAWHAIINN. -2

Cemunap Ne 8
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Pemenne cuTyalluoHHBIX 3aa4. Pemmenue Kommnekr
1. TInanupoBaHue JEATENBHOCTH NPEANPUSATHS B  YCIOBHAX CUTYaIlMOHHBIX 33734 3a1a4
peanuzanuy Ou3Hec-TIIaHa [IpoBoauTtcs B popme
MPaKTUIECKON
MOATOTOBKH B
poUIEHON
OpTaHM3aINA
Cemunap Ne 9. -2
Pewmenue cutyalluoHHBIX 3a7ad. Pemenue Kommnexr
1. TlnmanupoBaHMEe JEATENBHOCTH MPEANPUATHS B  YCIOBHAX CHUTYaI[MOHHBIX 3a7a4 3a7aq
peanuzanuy Ou3Hec-TIIaHa [poBoauTtcs B popme
MPaKTHUYECKOMN
MOJTOTOBKHU B
npoQuIbHON
OpraHu3aIuu
Tema 1.5. OpraHu3anMOHHBIE CTPYKTYpPHl Ha MPEANpUATHH B
YCIIOBUSIX pealii3aliy OM3Hec-TuIaHa
Cemunap Ne 10. 1
OpoHTaANIBHBIN onpoc: ®poHTaneHbI onpoc | [IpumepHsIit 3.1 - OCHOBBI 1 MEXaHU3M KOOPIUHALINH
1. Uto Takoe opraHu3alMoOHHAs CTPYKTypa? HIepeycHb MPeANPUHIMATEIILCKON AEATEIBHOCTH B LEISX
2. IlepeuncnuTe NMpU3HAKK BIMSHUS peann3aluy On3Hec-TUlaHa Ha BOIIPOCOB  (00€CIIeUeH s COINIACOBAHHOCTH BBITIOJIHEHHS ON3HEC-TUIaHY
OPTaHM3AIOHHYIO CTPYKTYPY NMPEATPUATHS. BCEMH yJaCTHUKaMHU.
3. Yo u3yyaeT TeOpHs OLIEHKN? Kpyrunsiit cron
Tembl TOKJIa0B 7SI KPYTJIOTO CTOJIA: Joxnan
1. Oprann3anuoHHbIE CTPYKTYPHI HA TPEANPHUSTHH. V.1 - hbopMupoBaTh KOMaHIY MPOEKTA U 00ECTICIUTh
2. OCHOBBI TEOPUH OLIEHKH. COITIACOBAHHOCTH BBINTOJTHEHUSI OU3HEC-TUIaHA BCEMHU
3. KonrponbHo-aHanmuTHuecKkast QyHKIHS YIPaBICHHS. YYaCTHUKaMHU KOOPJIUHHUPOBATH JESITEIHHOCTD
4. CucremMa CTUMYIHPOBAHUS KOJUIEKTHBA. UCTIOJIHUTEJICH MIPU BBINOJTHEHUH KOHKPETHBIX ITPOEKTOB
1 pa0oT B X0ZIe pean3alyy MpeAPUHIMATEIHCKOTO
Cemunap Ne 11. 1 Pewenue MIPOEKTA.
Perenne cuTyallnOHHBIX 33/1a4. CUTYaIlMOHHBIX 3a7a4 | Komriekr
1. OpraHu3anMOHHBIE CTPYKTYphl Ha NPEANPHUSITHH B YCIOBHUIX 3a1a4
peanuzany Ou3Hec-TUIaHa. B.1 - HaBbIKaMM OpraHU3alUM U KOOPAUHALIUU
MIpeANpPUHIMATENbCKOM JesITEIHOCTH B Ipoliecce
peanm3anyu Ou3HecC-TIIaHa.
Tema 1.6. YpaBneHue nesiTeIbHOCTHIO MPEAIPUATHS B YCIOBUSAX
peanuzanuu OM3HEC-TIaHa
Cemunap Ne 12. 2
@pOoHTaAJIBHBIN 0NPOC: ®poHTanbeHeli onpoc | [IpumepHslit 3.1 - OCHOBBI M MEXaHH3M KOOPJHHAIINU
1. 3agem Heobxoxuma HMOKP Ha pa3BuBaromemcst peIupusTHH? [IepeYeHb IpeIPUHUMATENIBCKON JEATENBHOCTH B LIEIIX
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2. KakoBbI 11eH yIipaBiieHus CHa0KeHUEM U COBITOM Ha BOIIPOCOB  (00€CIIeUeH s COINIACOBAHHOCTH BBITIOJIHEHHsI ON3HEC-TUIaHg
npeanpusTun? Kpyrunslit cton BCEMH y4aCTHUKaMU.
Temsl TOKJIaOB 711 KPYTJIOTO CTOoJIA: Joxnan
1. YnpasneHue 1o HarpaBJIeHHUAM JISSITENEHOCTH NPEANPUSTHS: V.1 - dopMupoBaTh KOMaHly IPOEKTa U 00ECIEUNUTh
ynpasieane HUOKP, cabxenus u cObITa U 1Ip. COITIACOBAHHOCTH BBHIITOJTHEHUSI OM3HEC-TUIaHA BCEMHU
YYaCTHUKAaMU KOOPIUHHUPOBATh NEATEIBHOCTD
HCIIONIHUATENEN NPH BBINOJIHEHHMH KOHKPETHBIX MPOEKTOB
1 pa0oT B XOZI€ Pean3alyy MPEANPUHIMATEIHCKOTO
IIPOEKTA.
Tema 1.7. Yopasnenue no pe3yiabTaTaM JESITENbHOCTH MIPEANPHUATHS.
Cemunap Ne 13. 1
DpOHTANIBHBIN 0IIPOC: ®poHTanbHeli onpoc | [IpumepHslit 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIINU
1. KakoBbel Iienu ympaBieHHS [0 pe3yiabTaTaM JeSTeIbHOCTH: HepevyeHb MpeANPHHUMATEIbCKON AEATEIbHOCTH B IETIIX
TEXHHYECKOMY M OPIaHM3allMOHHOMY YPOBHIO IPOM3BOACTBA; IO BOIIPOCOB  [00€CIIeUeHH s COINIACOBAHHOCTH BBITIOJIHEHNUS OM3HEC-TIIaHa
YPOBHIO 3((HEKTUBHOCTH ESATEIBHOCTH. BCEMH YYaCTHUKaMHU.
2. Yto Taxoe ympaBJeHHE 110 pe3yipTaTaM? Kpyrunslit cton
Tembl TOKJIa0B s KPYTJIOTO CTOoJIA: Joxnan
1. VmpaBneHume mo pesyabTaTaM AESTEIBHOCTH: TEXHHYECKOMY W V.1 - dopMupoBaTh KOMaHy IPOEKTa U 00ECIEUNTh
OpPraHW3allMOHHOMY  YPOBHIO  MNPOU3BOACTBA; MO  YPOBHIO COIVIACOBAaHHOCTbH BBINTOJHEHHS OM3HEC-TIIIaHA BCEMHU
3G PEKTUBHOCTH JIESITEILHOCTH U [ YYaCTHHKAMU KOOPIUHHUPOBATh NESITEIBHOCTD
HCIIOJIHUTENEHN NPH BBINOJIHEHUH KOHKPETHBIX IIPOEKTOB
Cemunap Ne 14. 1 paboT B XOJIe pealn3aIiy MPeIIPHHIMATEIHCKOTO
Pemenue cutyalluoHHBIX 3a7a4. Pemenue Kommnekr NIPOEKTA.
1. Yropasnenue 1o pe3yibTaTaM JesITeTbHOCTH IPEANPHATHS. CUTYaIlMOHHBIX 337134 3a1a4
TectupoBanue B.1 - HaBbIKaMU OpraHU3aMU U KOOPIUHAIINH
PyOexHbIit KOHTPOJH 0 Temam 1.1 — 1.7. Hab6op MpEeANPUHUMATENBCKOM IESITENbHOCTH B IPOLIECCE
TECTOBBIX peanu3anuy Ou3Hec-IIaHa.
3aJlaHUI
Tema 2.1. MeTonuku IUTAaHUPOBAHUS OCHOBHBIX IOKa3aTeseit
JIeITeIIbHOCTH TPEIIPHSITHS B YCIOBHAX peaIn3alliii On3Hec-TuiaHa
Cemunap Ne 15. -/1
®DpOoHTANBHBIN ONIPOC: ®ponranbeHsbii onpoc | [IpuMepHsIit 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIINN
1. Ha3nauenue Oyxranrepckoro, (puHaHCOBOTO, YIpaBIEHYECKOTO, HnepedyeHb HIpeANPUHUMATEIbCKON AESITENBHOCTH B LEIISX
OIO/KETHOTO, HAJIOTOBOTO YYETOB. BOIIPOCOB  (00€CIeUeH s COINIACOBAHHOCTH BBITIOJIHEHHS ON3HEC-TUIaHY
2. 3a4eM HYXHBI METOAMKH (CTaHIApTHl) MJIAHUPOBAHHUS OCHOBHBIX BCEMHU Y4aCTHHKaMU.
MoKa3aresneil IesTeIbHOCTH MPEIPUITHS.
TeMbl JOKJIAZ0B U1l KPYTJIOrO CTOJIA: Kpyrasiii cTon Hoxnan

1. Mertoaukn (CTaHZApTH) IJIAHUPOBAHHWSA OCHOBHBIX IOKa3aTelei
JESTENBbHOCTH  MPEONpHUATHS, OyXTaiaTepckoro,  (HHAHCOBOTO,
YIIPaBIEHYECKOTO, OIODKETHOTO, HAJIOTOBOTO y4ETOB.

V.1 - hbopMupoBaTh KOMaHIY MPOEKTa U 00ECIIEYUTH
COTJIACOBAHHOCTH BBITIOJIHCHUSI OM3HEC-TITaHA BCEMU

YYaCTHUKAMU KOOPJAWUHHUPOBATH ACATCIbHOCTD
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HUCIIOJIHUTEIICH IIPpY BBITIOJTHECHUU KOHKPECTHBIX ITPOCKTOB

Cemunap Ne 16. -/1 U paboT B XOJIE peallu3aliy MPEANPHHIMATEIBCKOTO

Pemenue cuTyalimoHHBIX 3a1a4. Pemmenue Kommnekr MIPOEKTA.

1. MeTonuku IUIaHUPOBAHUS OCHOBHBIX TOKa3aTelel NesTeTbHOCTH CUTYaIlMOHHBIX 33734 3a1a4

NPENNPHUATHS B yCIOBHUAX pealn3alliii On3HeC-TUIaHa. ITpoBoasTcs B popme B.1 - HaBBIKaMU OpraHU3aINHU U KOOPIUHALINT
MPaKTHYECKOH MIPEANPUHIMATEIECKON AEATEIBHOCTH B IIPOLIECCE
MOATOTOBKH B peanuzaiyy On3HeC-TUIaHa.
poIIEHON

Cemunap Ne 17. -2

Pewmenue cutyalluoHHBIX 3a7a4. Pemenue Kommnexr

1. MeTonuky IUIaHUPOBAHUSA OCHOBHBIX TOKa3aTelel NesTeIbHOCTH CUTYaIlMOHHBIX 33734 3aj1a4

NPENNPUTHS B YCIOBHUAX pean3alii On3Hec-TUIaHa. [TpoBoasiTcs B popme
MPaKTHUYECKOMN
MOJTOTOBKHU B
npoduibHON

9 | Tema 2.2. Benenue y4era Ha MPEANPUSTHU B YCIOBHSAX pean3alliu

Ou3Hec-IIaHa

Cemunap Ne 18. -/2 | ®poHTaNBHBII OMPOC

®pOoHTaANIBHBIN 0npoc: Kpyrasiit cton IIpumepHsIit 3.1 - OCHOBBI 1 MEXaHU3M KOOPIUHALINH

1. Kakme ¢QopMBl OTYETHOCTH MAEATEIBHOCTH NPEINPHUSITUS BBI ITpoBoasTcs B popme | mepedeHb MPeANPUHIMATEIILCKON AEATEIBHOCTH B LEISX

3Haete? MPaKTHYECKOH BOIIPOCOB  (00€CIIeUeH s COINIACOBAHHOCTH BBITIOJIHEHHS ON3HEC-TUIaHY

2. lleneBoe Ha3HAUEHHE TOKYMEHTHPOBAHHS UTOTOB yUeTa. MOATOTOBKH B BCEMH yJaCTHUKaMHU.

TeMbl JOKJIAZOB U1l KPYTJIOTO CTOJIA: npoduIbHON Hoxmnan

1. JlokyMeHTHpOBaHHE WTOrOB YyuyeTa B (opMax OTYETHOCTH OpraHu3anuu V.1 - popMupoBars KOMaHIy IPOEKTA U 0OECIIECUUTD

MPEANPHATHS. COITIACOBAHHOCTH BBINTOJTHEHUSI OU3HEC-TUIaHA BCEMU

YYaCTHUKaMHU KOOPIUHHUPOBATH JNESTEIHHOCTD

Cemunap Ne 19. -2 UCTIOJIHUTEJICH MIPU BBINOJTHEHUH KOHKPETHBIX ITPOEKTOB

Pemenne cuTyallmOHHBIX 3a/1a4. Pemmenue Kommnekr U paboT B X0/Ie pealiu3alny PeANPUHIMATEIECKOTO

1. Benenue ydera Ha NpeINPHUATHN B YCIOBHSX pealM3alliy OM3HEC- CUTYallMOHHBIX 33734 3a1a4 MIPOEKTA.

TUIaHa. ITpoBoasTcs B popme B.1 - HaBbIKaMu OpraHU3alU U KOOPAHHAINT
MPaKTHYECKOH TIPEATIPUHIMATEIIECKOH AEATEILHOCTH B IIPOIIECCE
HOJATOTOBKHU B peanu3anuy OM3HEC-TIIaHa.
npoduibHOH

10 | Tema 2.3. Crparerus o0CIyXKMBaHHS IPON3BOJICTBA.

Cemunap Ne 20. 1

DpOoHTaAJIBHBIN 0NPOC: ®poHTanbHeI onpoc | [IpumepHslit 3.1 - OCHOBBI M MEXaHH3M KOOPJHHAIINN

1. Kakune yrpo3sl ¥ pHCKH B YIIPABICHNHN NPEIIPUATHEM MOTYT MepevYeHb MPEANPHHAMATEIBCKOH ACSITEITBHOCTH B IIETISIX

BO3HHUKHYTH IIPH peau3aliy ON3Hec-TuIaHa? BOIIPOCOB  (0OECTIEUEHUs COTJIACOBAHHOCTH BBITOJIHEHHS OM3HEC-TIIaHA|

2. Kak onpenennts 3¢ (HheKTHBHOCTE YIPABICHUS IPEANPHITHEM IIPH
peanu3zanuu Ou3Hec-TuIaHa?

Kpyraslii cTon

BCEMHU YyUYaCTHHUKaAMH.
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TeMBbI TOKJIQIOB ISl KPYTJIOTO CTOJIA:
1. Yrpo3sl U pUCKHU B yNIPaBICHUH IPEIPUSITHEM.
2. D¢ deKTUBHOCTD yIpaBICHHUSI.

PyOexHbIi1 KOHTpOIH 10 TeMam 2.1 — 2.3.

TectupoBanue

Joxmazg
V.1 - popMupoBaTh KOMaHIY IPOCKTA U 0OCCIICUUTh
COIIACOBAHHOCTH BBIMTOJTHCHUSI OM3HEC-TUIaHA BCEMU

YYACTHUKAMHU KOOPIUHUPOBATH NCATECIBHOCTD

HCTIOTHUTEIICH PU BHIMOIHEHHH KOHKPETHBIX POCKTOB

Tect 1 paboT B X0JIe pean3alyy MpeAnpUHIMATEIECKOTO

MPOEKTA.

Bcero

10/20

*) — B 3HaMeHaTele JPoOU KOIMYECTBO YUCOHBIX YaCOB, IPOBEICHHBIX B (pOpME MPAKTUUECKON IMOATOTOBKU B MPOQHIBLHOIN OpraHu3aiun

4.3.3. CamocrosiTesibHass pabora

Tabnuna 8 — 3ajanus A CaMOCTOSITENILHOTO U3YyUYEHHS

Ne Kon-Bo OneHo4HOE N
Tema DopMuUpyEMBIN pe3yIbTaT
/1 4acoB CpECTBO
1 | Tema 1.1. IIpennpusitrie B cucTeMe HapOJHOTO XO3SHCTBA CTPAHBL.
[ToaroroBka k cemunapy Ne 1. 4
OpoHTaANIBHBIN ompoc. IIpumepHsIit 3HaeT OCHOBBI M MEXAHU3M KOOPAMHALNHU MPEeIIPHUHUMATENbCKOM
1. Cuenapwuii pa3BUTHS TOTPEOUTEIBECKOTO CEKTOPA. HIepeycHb JIEITEIIFHOCTH B LIEJIAX 00CCIICUCHNS COTTIACOBAHHOCTH BBITIOJIHEHUS
2. CreHapuii pa3BUTHSI HHHOBAIIMOHHO-MHBECTUIIMOHHOTO CEKTOPA. BOIIPOCOB OM3HEeC-IIaHa BCEMU YYaCTHUKaMU.
3. CueHapuil pa3BUTHS SHEPTO-CHIPHEBOIO CEKTOPA
4. CueHapwuii pa3BUTHs CEKTOpa HHPPACTPYKTYPHIL.
5. CymHocTs mpo0ieM ynpaBieHHs NPeANpUsITHEM Ha COBPEMEHHOM
JTare.
Tembl TOKJIa0B sl KPYTJIOTO CTOJIA: Joxman Ymeer popmHpoBaTh KOMaHAy NPOEKTa U 00ECIIEYNTh COIACOBAHHOCTh
1. IlporHo3 qUHAMHUKH CTPYKTYpBl 5KOHOMHUKH Poccuu. BBINOJTHEHNUS OM3HEC-TIaHa BCEMU yYaCTHUKaMH KOOPAMHUPOBATH
2. VHBecTHLIMOHHAs aKTUBHOCTh 3KOHOMHKH U IOTpeOHTENbCKas JIESITETIBHOCTD UCIIOJHUTEIICH NMPH BHITIOIHEHHH KOHKPETHBIX MMPOEKTOB U
AKTUBHOCTH HACEJICHUS. paboT B X071 pean3anuu IpeAIpUHUMATEIECKOTO IPOEKTa.
3. IIpoGneMsl yripaBieHUs Ha COBPEMEHHOM 3Tarle.
2 | Tema 1.2. Ilpennpusitue B yCIOBHSX pean3aluy OU3HeC-TIIaHa
IMoxaroroBka k cemuHapy Ne 2. 4
®DpOoHTANBHBIN ONIPOC: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPAMHALMY NPEANPHHUMATEIbCKON
1. Uro Takoe OM3HEC-TLIAH. HnepevyeHb JIESITEIIFHOCTH B LIEJISX 00ECIICUSHNS COTIACOBAHHOCTH BBITIOJIHEHUS
2. HazoBuTe pu4MHBI HANIMCaHUs OU3HEC-TIIaHa. BOIPOCOB OM3Hec-TUIaHa BCEMU YYaCTHUKaMHU.
3. CymiHOCTh IpeANPUHUMATETBCKON JESTEIILHOCTH Ha
MPEINPHUSITHN.
4. IIpo6nemMsl 1eSATeTbHOCTH MPEAIPUATHS B YCIOBHAX peau3ain
Ou3Hec-TUIaHA.
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Temsl TOKJIa0OB A7 KPYTJIOTO CTOoJIA: Joxnan Ymeet popmHpoBaTh KOMaHAy MPOEKTa U 00ECIICYNTh COIIaCOBAHHOCTD

1. [IpennpuHuMaTenbCKas AeSTEIbHOCTD NPEATIPUATHS. BBITIOJTHEHHSI ON3HEC-TUIaHa BCEMU Y9aCTHUKaMHU KOOPAWHHPOBATh

2. [Ipeanpusitue B yCIOBUAX peann3anuu OU3Hec-TUIaHa. JIeSITeNTbHOCTD UCIIOIHUTEEH NPH BBITOJIHEHNH KOHKPETHBIX MPOEKTOB U
paboT B X0/1€ peasn3anyy MpeAIPUHUMATEILCKOTO TIPOEKTa.

Tema 1.3. OcHOBBI ympaBieHHs NpPEANPHUSITHEM IPU peanu3alun 10

Ou3Hec-TUIaHA.

IMoxroroBka k cemuHapy Ne 3. 6

OpOoHTAJIBHBIN 0npoC: IIpumepHsIit 3HaeT OCHOBHI M MEXaHMU3M KOOPAWHAIINY IPEATPUHAMATEIbCKON

1. Kakue ocoOGeHHOCTH NPUMEHEHHs OOILIEH TEOpHH YIpPaBICHUS B HepeICHb JIEATEILHOCTH B LIEJIAX 00CCIICUCHNS COTTIACOBAHHOCTH BBITIOJTHEHUS

CHCTEME YIPaBICHHUS NPEANPHUIATHEM BB 3HaeTe? BOIIPOCOB Ou3HEC-IIaHa BCEMU YYaCTHUKaMHU.

2. Bunsl ynpaBiieHYECKHX PEIICHUH TIPH peaiu3alii OM3HEC-TUIaHa.

3. XapakTepucTuKa pelieHui Ipy peaau3aiuu Ou3Hec-IaHa.

Tembl TOKJIa0B s KPYTJIOTO CTOoJIA: Joxnan Ymeer popmHpoBaTh KOMaHAy MPOEKTa U 00ECIIEYNTh COIACOBAHHOCTh

1. OcHOBBI OOIIEH TEOpUM YNPaBICHUS W IMPEANPHHUMATEIbCKAs BBITIOJTHEHHsI ON3HEC-TUIaHa BCEMU Y9aCTHUKaMU KOOPAWHHPOBATh

JIeSITETIbHOCTD. JIESITeTIbHOCTD UCIIOJIHUTEIICH NPH BHITIOJIHEHHNH KOHKPETHBIX IPOEKTOB U
paboT B X0/1€ pean3anuy IpeApUHIMATEILCKOTO IPOEKTa.

Perenue cuTyanioHHBIX 3a7ay. KommekT 3amau | BrageeT HaBbIKaMy OpraHU3alMy M KOOPIMHAILIUY NTPEeJIPUHIMATEIBCKOM

1.  Curyauum  TpUHATHS ~ YOPAaBICHYECKHX  PEHICHUH B JeATEIFHOCTH B NIPOIIECCE pealN3aiy ON3HEeC-TIIaHa.

MpeANPUHIMATEIBECKON e TEIbHOCTH.

IToaroroBka k cemunapy Ne 4. 4

OpoHTaANIBHBIN onpoc: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPAMHALIMM MIPeIPHUHUMATEIbCKON

1. Kakue GpyHKIMM yIpaBieHUs B yCIOBUIX pealu3aliuy Ou3Hec- MepevYeHb JIESITEIbHOCTH B LIEJISIX 00ECIIEUeHHUs COTIACOBAHHOCTH BBITIOJIHEHUS

IUTaHa BHI 3HaeTe? BOIIPOCOB OmM3HEC-IIaHa BCEMU YYaCTHHUKAMHU.

2. IleneBble yCTAaHOBKHU YIIPABICHUS MPEANPHUATHEM IIPH peau3aIiu

Ou3Hec-TUIaHA.

3. OneHka U BBIOOD yNpaBIeHYECKUX PELICHUH Ha MPEIIPUATHH TIpU

peanuzanuu OU3HEC-TIIaHA.

TeMbI TOKIJIAIOB IJIs1 KPYTJIOTO CTOJA: Joxkmnan Ymeer popmupoBaTh KOMaHAy MPOEKTa H 0OECIICUNTh COTIACOBAHHOCTD

1. dyHKIMK yIIpaBICHHS B YCJIOBUSX peallu3alnyl OM3HeC-TUIaHa. BBITIOJTHEHHSI ON3HEC-TUIaHAa BCEMU Y9aCTHUKaMHU KOOPAWHUPOBAaTh

2. OcobeHHOCTH yNpaBieHUs 10 (PyHKIUSIM yIIPaBICHHUS B yCIOBHAX JIESITEIIbHOCTD UCTIONTHUTENIEH TIPH BBIITOJTHEHUN KOHKPETHBIX IIPOEKTOB U

peanuzany Ou3Hec-TUIaHa. paboT B X0zie peasiu3anuy IpeAIpUHIMATEILCKOTO TIPOEKTa.

Pemenne cutyalluoHHBIX 3a1a4. Kommrekr 3anau | Brnaneer HaBbIkaMy OpraHu3aliiy ¥ KOOPIMHALIMHN TIPEATPHHAMATEIbCKON

1. Curyauuu TpHHATHS YIPaBIEHUYECKHX PEIICHHH B YCIOBHAX JeSITeIPHOCTH B IIPOIIecce pean3anyuy On3Hec-TUlaHa.

peanmzanuu OM3HeC-TUIaHa.

Tema 1.4. [InanupoBanne AEATENFHOCTH NPEINPUATHS B YCIOBHAX 18

peanuzanuu OU3HEC-TIaHa

Ilonroroka k cemunapy Ne 5. 4

PpOoHTAJIBHBIN 0NPOC:

IIpumepHsIit

3HaeT OCHOBHI M MEXaHU3M KOOPAMHAINH IPEANPHHUMATEIHCKON
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1. Yro Takoe cTpaTernyecKui riaH, TAKTHYECKH MiaH?

2. Ha3zHaueHue onepaTuBHOTO IUIAHUPOBAHUS Ha TPEAIPUITHH.
3. Uro Takoe IiaH mpojax, Mpou3BOJACTBa?

4. mIaHUPOBAHUE PEMOHTHBIX, TPAHCIIOPTHBIX U IPYTUX BUJOB
pabor.

5. Ha3zoBuTE cOCTaB IIAHOBOTO ITUKJIA.

Tembl TOKIIaIOB ISl KPYTJIOTO CTOJIA:

1. LenTpansHast QyHKIHA yTIPaBICHUS — IDTAHUPOBAHHE.

2. CyIIHOCTh ITAaHUPOBAHHSL.

3. I1;maHOBBIN ITAKII.

[ToaroroBka k ceMunapy Ne 6.

DpOHTANIBHBIN 0IIPOC:

1. Ilepeuncnure npuHUHITB 3)(HEKTUBHOTO IIAHUPOBAHUSI.

2. KaKI/Ie METOAbI HHaHI/IpOBaHI/IH JCATCIIBHOCTHU HpCZ[HpI/IHTI/IH BbI
3Haere?

TeMbl TOKIIQ0B sl KPYTJIOTO CTOJIA:

1. [TpuHIAITE 3G EKTHBHOTO TUTAHUPOBAHUS.

2. MeTozp! IUIaHUPOBAHUSL.

[ToaroroBka k cemunapy Ne 7.

OpOHTAJIBHBIN OIIPOC:

1. TIlepeuncnure BHIBI IUTAHOB, KOTOPBIE WCIONB3YIOTCS B
YIPaBJICHUH NPEANPUSITUEM.

2. Kaxme moxa3aTeny IUIaHOB MPHUMEHSIOTCS B YIPaBICHUU
npeanpusiTuemM?

3. Ilepeunciante (QYHKOIMM MOJECIMPOBAHUS, PETYIUPOBAHUI U
KOOPIMHAIIH.

TeMbI TOKIJIAIOB IJIs1 KPYTJIOTO CTOJIA:

1. Buasl miaHoB.

2. ITokazarenu MiIaHoB.

3. OyHKIUH MOJICIUPOBAHUS, PETYINPOBAHMS U KOOPANHALIUH.

IToarotoBka k cemunapy Ne 8

Pemenne CUTYallMOHHBIX 3a1a4.

1. IlmanmpoBaHWEe HEATEIBHOCTH NPEANPHATHS B  YCIOBHAX
peanuzanuu OU3HEC-TUIaHa.

IToaroToBka k cemunapy Ne 9.

PemeHre cuTyallmOHHBIX 3a1a4.

nepeyeHb
BOIIPOCOB

Jloxman

IIpumepHsIit
HepeYeHb
BOIIPOCOB

Jloxman

IIpumepHsbIit
HepeueHb
BOIIPOCOB

Joxman

Kommnekr 3agau

Kommiekr 3amau

JACATCIBbHOCTH B LICIIAX 00ecIeyeHus CONIACOBAHHOCTH BBLIMOJIHEHUS
OHu3HEeC-ITaHa BCEMU Y4aCTHHUKaMHU.

Ymeet popmMupoBaTh KOMaHAY MPOEKTA H 00ECIICUUTH COTNIACOBAHHOCTD
BBITIOTHEHHSI ON3HEC-TUIaHAa BCEMU Y9aCTHUKAMHU KOOPAWHUPOBATh
JESTEILHOCTD UCTIONHUTEIEH TIPH BBIITOJTHEHUN KOHKPETHBIX IIPOEKTOB U
paboT B X0Z€ pearn3anuy IPEAIPUHIMATEIBCKOTO TPOEKTa.

3HaeT OCHOBHI U MEXaHU3M KOOPAMHAIMY MPEATPHHUMATEIbCKOM
JIESITEIbHOCTH B LIEJISIX 00ECIICUSHNUS COTIACOBAHHOCTH BBITIOTHEHUS
Ou3HecC-IIaHa BCEMU YIaCTHHKAMHU.

VYmeer q)OpMI/IpOBaTB KOMaHy IPOCKTa U 00€CIIeUYHTh COITIaCOBAHHOCTh
BBITIOJIHEHHS OM3HEC-IIJIaHA BCEMU y4aCTHHKaMH KOOPAUHUPOBATH
JACATCIBbHOCTD HCIIOJIHUTEIICH IIPpH BBIIIOJTHECHHUU KOHKPETHBIX IMTPOCKTOB U
pa60T B XOAC peajin3dalui NnpeAnpuHUMATCIIbCKOTO IMPOCKTA.

3HaeT OCHOBHI U MEXaHU3M KOOPAMHAIIMH MPEATNPHHUMATEIbCKON
JIESITEIbHOCTH B LIEJISIX 00ECIIEUeHNs COTIACOBAHHOCTH BBITIOJIHEHUS
OmM3HEC-TUIaHa BCEMU YIaCTHHKAMHU.

VYmeer (I)OpMI/IpOBaTB KOMaHy IPOCKTa U 00€CIIeYNTh COITIACOBAHHOCTD
BBINTOJIHEHHS OM3HEC-IIJIaHA BCEMU Yy4aCTHUKAMHU KOOPANHHUPOBATH
JACATCIBbHOCTDb HCIIOJIHUTEICH IIPpHY BBINIOJIHEHHUHU KOHKPETHBIX ITPOCKTOB 1
pa60T B XOZ€ peajin3daliui NnpeAnpuHUMATEIIbCKOTO MMPOCKTA.

BJ'[a}IGGT HaBbIKaMH1 OpraHu3alui U KOOpAWHAIIUN HpG}IHpI/IHI/IMaTeHBCKOI\/’I
ACATEIBHOCTH B ITPOLECCE pCaIU3aln Ou3HeC-IUIaHa.

BJ'Ia,Z[CCT HAaBbIKaMH OpraHu3alui U KOOpAUHALINN HpC,Z[HpI/IHI/IMaTeJ'ILCKOf/'I
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1. HHaHI/IpOBaHI/Ie ACATCIBHOCTU  NPCANIPUATHA B YCJIOBHUAX
pcajim3aguu OH3HEC-IIIaHA.

ACATCIIBHOCTH B ITPOLECCE peain3alun Ou3Hec-IUIaHa.

Tema 1.5. OpraHu3alMOHHBIE CTPYKTYpbl Ha IPEANPUSTHH B
YCIIOBUSIX peaii3aluy OM3HeC-TIaHa

IToaroTtoBka k cemunapy Ne 10.

OpOoHTaAJIBHBIN 0NpoC:

1. Yto Takoe opraHM3alOHHAS CTPYKTypa?

2. IlepeuncnuTe NMpU3HAKH BIMSHHUS peann3aluu OW3HEC-TUIaHa Ha
OPTaHHU3AMOHHYIO CTPYKTYPY NPEATPUATHA.

3. Yrto m3yyaeTt TeoOpHs OLEHKN?

TeMbI TOKJIAIOB IJIs1 KPYTJIOTO CTOJIA:

1. Opranu3anioHHbIE CTPYKTYPBI Ha MPEATNPHSTHH.

2. OCHOBBI TEOPHUH OLICHKH.

3. KonrponbHo-aHamuTHUeCKast QYHKIHS YIPaBICHHUS.

4. CucremMa CTUMYIHPOBAHUS KOJUIEKTHBA.

ITonrotoBka k cemunapy Ne 11.

Permenne cutyallnOHHBIX 33/1a4.

1. OpraHu3anMoOHHBIE CTPYKTYpHl HAa MPEANPHUSATHH B YCIOBHIX
peanu3anyy OuU3HeC-TUIaHa

IIpumepHsIit
HepeICHb
BOIIPOCOB

Jloxman

Kommnekr 3agau

3HaeT OCHOBBHI M MEXaHMU3M KOOPAWHAINHY IPENITPUHAMATEIbCKON
NESTEILHOCTH B LIENISIX 00€CIIeYEHNs CONIACOBAHHOCTH BBITTOIHEHMS
Om3Hec-TUTaHa BCEMHU YIaCTHHKAMH.

YMmeet popMEpOBaTH KOMaHy IIPOEKTa U 0OCCIIEYHTH COTIIACOBAHHOCTh
BBIMOJTHCHHS OM3HEC-TUIaHA BCEMU YYaCTHHKAMU KOOPAUHUPOBATH
JIeSATENBHOCTh UCTIOJHUTENEH MPHU BHIMOJIHEHUU KOHKPETHBIX MPOEKTOB U
paboT B X0/i€ peann3anuy MpeArpUuHIMATEILCKOTO IPOEKTa.

Bnaz[eeT HaBbIKaMH OpraHu3ani 1 KOOpANHAIUHN Hpe,[[HpPIHHMaTeHBCKOﬁ
ACATCIBHOCTH B IPOLECCC peaIn3alun Ou3HeC-IUIaHa.

Tema 1.6. YnpasieHue 1eTe€AbHOCTHIO MPEINPUITHS B YCIOBUAX
peannzanyy Ou3Hec-TUIaHa
IToaroroBka k cemunapy Ne 12.

DpOHTAJIBHBIN 0IIPOC: IIpumepHsbIit 3HaeT OCHOBHI U MEXaHU3M KOOPAMHAIIMH MPEATNPHHUMATEIbCKON

1. 3auem HeobOxoauma HMOKP Ha pasBuBaromieMcs mpeanpusTHn? rnepeyeHb JIESITeIBHOCTH B IIEJIAX 00ECIICUCHHsI COTTIACOBAHHOCTH BBIMOJTHCHHS

2. KakoBbI 1111 ynpaBiieHHsi CHAOKEHUEM M COBITOM Ha BOIIPOCOB OmM3HEC-IIaHa BCEMU YIaCTHHKAMHU.

npeanpusTun?

Tembl TOKJIa0B s KPYTJIOTO CTOJIA: Joxman Ymeer popmHpoBaTh KOMaHAy MPOEKTa U 00ECIIEUUTh COMIACOBAHHOCTD

1. YpasneHue 1o HarpaBJIeHUAM AEATSIBHOCTH IPEANPUATHUS: BBINOJTHEHNS OM3HEC-TIIaHa BCEMU YYaCTHHKaMH KOOPAWHUPOBATH

ynpasienne HUOKP, cHaGxenust u cObITa u 11p. JIeSITEIbHOCTh UCIIOTHUTENEH MPH BBIIOJIHEHNH KOHKPETHBIX IPOEKTOB U
paboT B X0z1€ peasin3anuy IPEAIPUHIMATEIILCKOTO IPOEKTa.

Tema 1.7. YpasneHue o pesyiabTraTam JeSITeIbHOCTH NPEANPHUSITHUS.

IMoaroroska k cemunapy Ne 13.

®DpOoHTANBHBIN ONIPOC: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPAUHAIMY MPEANPHHUMATEIbCKON

1. KakoBel 1enu ympaBIeHHs @O pe3yabTaTaM JESATEIbHOCTH: HnepevyeHb JIESITEJIFHOCTH B LIEJISAX 00ECIICUSHHUS COTTIaCOBAHHOCTH BBITIOJTHEHHUS

TEXHUYECKOMY M OpPraHM3allUOHHOMY YPOBHIO INPOU3BOACTBA; IO BOIPOCOB OM3Hec-TUIaHa BCEMU YYaCTHUKaMHU.

YPOBHIO 3(()EeKTHBHOCTH JESTEIHHOCTH.

2. Yto TaKoe ympaBJeHHE TI0 pe3yIbTaTaM?

Tembl TOKJIaI0B 7SI KPYTJIOTO CTOJIA: Joxman YMmeet (popMHEpPOBaTH KOMaHy ITPOEKTa W 0OECIIEYUTh COTJIACOBAHHOCTh

1. VmpapneHuwe 1Mo pe3ysibTaTaM JAEATEIbHOCTH: TEXHUYECKOMY W

BBITNIOJTHEHUST OM3HEC-IIJIaHa BCEMU YJ9aCTHUKaAMHU KOOPAMHHUPOBATH
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OPTraHU3AI[MOHHOMY  YPOBHIO
3(h(HEKTUBHOCTH JCSATEITBHOCTH U [T

IMMpOU3BOACTBA, 1o YPOBHIO

JIEATEILHOCTh UCHOJIHUTENCH IPpHY BBINIOJTHCHUHU KOHKPETHBIX IMPOCKTOB 1
pa60T B XOZ€ pe€ajin3aliun npeAnpuHUMAaTCIIbCKOTO IMTPOCKTA.

IToarotoBka k cemunapy Ne 14. 2
Pemmenne cutyallMOHHBIX 33/1a4. Kommekr 3agau | Brnaneer HaBbIkaMu OpraHM3aniuy U KOOPIMHALIMN TIPEATPHHAMATEIBCKON
1. Ynpasnerue no pe3yibTaTaM AESTEIbHOCTH NPEATIPUSITHS. JEATEIBHOCTH B NIPOIIECCE peaTM3aiy ON3HEC-TIIaHa.
IToxroToBka k pyOekHOMY KOHTPOJIO 1Mo Temam 1.1 — 1.7, 2 Habop TecToBpIx
3aJaHuH 3HaeT OCHOBBI M MEXaHN3M KOOPANHAIINH IPEIIPHHNMATEIHCKON
JIEATEIIFHOCTH B LIEJIAX 00ECIICUCHNS COITIACOBAHHOCTH BBITIOIHEHHUS
OH3Hec-IIaHa BCEMU YYaCTHHKAMHU.
Tema 2.1. MeTomuky IUTaHUPOBAaHMS OCHOBHBIX IIOKa3arelen 26
JIeITEIbHOCTH NPEIPHSITUS B YCIOBHUAX peaIn3aliii On3Hec-IuiaHa
[MoaroroBka k cemunapy Ne 15. 10
DpOHTANIBHBIN OIPOC: IIpumepHsbIit 3HaeT OCHOBBI U MEXaHU3M KOOPAMHAIINY IPEATNPHHUMATEIbCKON
1. Ha3naueHue Oyxrantepckoro, (hPMHaHCOBOIO, YIPaBJICHYECKOIO, HepevyeHb JIESITEIILHOCTH B LIEJISIX 00ECIICUSHHUS COTIACOBAHHOCTH BBITIOTHEHUS
OrO1’KETHOTO, HAJIOTOBOTO YUETOB. BOIIPOCOB Ou3HecC-IIaHa BCEMU YIaCTHHKAMHU.
2. 3a4eM HyXHBI METOIWKH (CTAaHIApTHI) IIAHUPOBAHMS OCHOBHBIX
MOKa3aTelneil e TebHOCTH PEAIPHUATHSL.
TeMbI ZOKJIAIOB IJIS1 KPYTJIOTO CTOJA: Joxman Ymeer popmMHpoBaTh KOMaHAY MPOCKTA H 0OECIICUNTh COTTIACOBAHHOCTD
1. Meropuku (cTaHIapThl) IUIAHUPOBAHHMS OCHOBHBIX ITOKa3aTeel BBITIOJTHEHHSI ON3HEC-TUIaHA BCEMU Y9aCTHUKaMU KOOPAWHUPOBATh
JeATeIIbHOCTH  TIPEINpHATHsI,  OyXraiarepckoro, (QHHAHCOBOTO, JIeSITEIIbHOCTD UCTIONHUTENIEH TIPH BBIITOJTHEHUN KOHKPETHBIX IIPOEKTOB U
YIpaBJIEHYECKOTO, OI0KETHOT0, HAJIOTOBOTO YYETOB. paboT B X07i€ pean3anuu IpeApUHAMATEIECKOTO IPOEKTa.
[MoaroroBka k cemunapy Ne 16. 10
Pemenne cuTyaltmoHHBIX 3a1a4. KommnekT 3amau | BrageeT HaBbIKaMy OpraHU3aIMy M KOOPIMHAILIUY NTPEIIPHHIMATEIIBCKOM
1. MeTonuky IUIAHUPOBAHUS OCHOBHBIX TOKa3aTeliel NesTeTbHOCTH JeATEeNIbHOCTH B NPOLIECCEe peain3alul OU3HeC-TIIaHa.
MPEANPHATHS B YCIOBUIX pealu3alnui Ou3Hec-TIaHa.
IToaroroBka k cemunapy Ne 17. 6
Perenne cuTyallMOHHBIX 33/1a4. Kommrekr 3amau | Biageer HaBbIKaM¥ OpraHM3alK U KOOPAWHALIUY HPEIIPHHAMATEITHCKON
1. MeTonuKM TIaHMPOBAaHMSI OCHOBHBIX ITOKa3aTelied AesTebHOCTH JIeATeIIFHOCTH B NPOLIECCe peali3aliuy ON3HeC-TIIaHa.
NPENPUSTHS B YCIOBHUSX pean3alii OU3Hec-TUIaHa.
Tema 2.2. Benenue yuera Ha NpeNpUSTHU B YCIOBHSX peanu3alui 12
Ou3Hec-TuIaHa
IMoxaroroBka k cemunapy Ne 18. 4 IIpumepHsIit 3HaeT OCHOBHI M MEXaHU3M KOOPAMHAINH MPEATNPHHIMATEIHCKON
DpoHTANBHBIN OTIPOC: MepevYeHb JIESITETTHHOCTH B LEJIAX 00eCIeueHHs COTTIACOBAHHOCTH BBITTOJTHEHHS
1. Kakue ¢opMBI OTYETHOCTH IEATETBHOCTH NPEATIPHUITHS BB BOTIPOCOB Om3HEeC-TUTaHa BCEMHU YIaCTHHKAMHU.

3Haere?
2. IleneBoe Ha3HAYCHHUE JOKYMEHTHPOBAHUS UTOTOB yUeTa.
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TeMBbI TOKJIAIOB IJIs1 KPYTJIOTO CTOJIA: Joxnan Ymeet popmHpoBaTh KOMaHAy MPOEKTa U 00ECIICYNTh COIIaCOBAHHOCTD
1. JlokyMeHTHpOBaHHE WTOrOB Yy4yeTa B (opMax OTYETHOCTH BBITIOJTHEHHSI ON3HEC-TUIaHa BCEMU Y9aCTHUKaMHU KOOPAWHHPOBATh
NpEeAIPUATHS. JIeSITEIIbHOCTD UCTIONHUTENICH TIPH BBIITOJHEHUH KOHKPETHBIX IPOEKTOB U
paboT B X0z1€ peann3anuy MpeArpuHIMATEILCKOTO IPOEKTa.
IoxaroroBka k cemunapy Ne 19. 8
Pemmenne cuTyallMOHHBIX 33/1a4. Kommekr 3agau | Brnaneer HaBbIkaMu OpraHM3aliuy ¥ KOOPIMHALIMN TIPEATPHHAMATEIBCKOM
1. Benenue yueTta Ha IPEIUPHUATHN B YCIOBHSX pEaTH3alUK OM3HEC- JEeATEIIFHOCTH B NIPOILIECCE peATM3aiy ON3HEC-TIIaHa.
IUIaHA.
10 | Tema 2.3. Ctpaterus oOCTy>KHUBaHUS IPON3BOJICTBA. 14
IoxaroroBka k cemunapy Ne 20. 6
DpOHTANIBHBIN OIPOC: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPAMHAIIMY IPEANPHHUMATEIbCKON
1. Kakue yrpo3bl ¥ prCKHY B YIIPAaBICHUH NPEIIPUSITAEM MOTYT nepeyeHb JIESITEIbHOCTH B LIEJISIX 00ECIICUSHNUS COTIACOBAHHOCTH BBITIOTHEHUS
BO3HUKHYTbH [IPU pean3aluy Ou3Hec-miaHa? BOIIPOCOB OM3Hec-IUIaHa BCEMU Y4aCTHUKaMU.
2. Kak onpenenuts 3¢ (eKTHBHOCTD YIIPABICHUS MPEANPUITHEM MIPH
peanu3zanuu Ou3Hec-1IaHa’?
Tembl foKIa10B U1 KPYIJIOTO CTOMA! Joxnan Ymeer popmHpoBaTh KOMaHAy MPOEKTa U 00ECIIEYNTh COIACOBAHHOCTD
1. Yrpo3sl u pucKU B yNIPaBICHUH IPEIIPUSITHEM. BBITIOJTHEHHSI ON3HEC-TUIaHAa BCEMU Y9aCTHUKaMHU KOOPAWHUPOBATh
2. D PEeKTHBHOCTS YIpaBICHUS. JIESITEIIbHOCTD UCTIONMHUTENIEH TIPH BBIITOJTHEHUN KOHKPETHBIX IIPOEKTOB U
paboT B X0z€ pean3anuy IPeAIPUHIMATEILCKOTO IIPOEKTa.
INoaroroska k pyOesKkHOMY KOHTpOIO 1o TeMam 2.1 — 2.3, 8 Tect 3HaeT OCHOBBI 1 MEXaHN3M KOOPANHAIINH IPEIIPHHIMATEIHCKON
JIESITEIIFHOCTH B LIEJIAX 00ECIICUSHNS COTTIACOBAHHOCTH BBITIOJTHEHUS
OM3HEeC-TUIaHa BCEMU YYaCTHHKaMHU.
11 | BemmonHeHHue KypcoBoil paboThl 16 Kypcosast pabota 3HaeT OCHOBBI M MEXaHM3M KOOPAMHALINH MPEATIPUHUMATEIIECKOH
JIESITEIbHOCTH B LIEJISIX 00ECIIEUeHHUs COIIACOBAHHOCTH BBITIOJIHEHUS
OmM3HEC-IIaHa BCEMU YYaCTHHUKAMHU.
Ymeer GopmMHupoBaTh KOMaHAy NMPOEKTa U 00ECIIEYNTh COIACOBAHHOCTh
BBITIOJTHEHHs] OM3HEC-TUIaHa BCEMU YYaCTHUKaMHU KOOPAWHUPOBATh
JIeSITeJIbHOCTD UCTIOJHUTEJICH TIPH BBITIOJIHEHUH KOHKPETHBIX IIPOEKTOB U
paboT B X071 pean3anuy IpeApUHIMATEILCKOTO IPOEKTa.
Brnaneer HaBbIKaMM OpraHW3alMy M KOOPJMHALMHN TIPEANPHHIMATEICKOM
JIeATeIIbHOCTH B IIPOLIeCCe peain3aiy ON3HeC-TIaHa.
12 | IoaroroBka K MPOMEXYTOYHON aTTECTALUH 12 9K3aMeH
Bceero 134 JK3aMeEH,

KypcoBasi paboTa




5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHI, HCIIO0JIb3YeMbIX MPH OCYIIECTBIEHUHU
00pa3oBaTe/ILHOIO MPoIecca MO0 JMCUUILUINHE, BKJIKYAs MepeYyeHb JUIeH3MOHHOT 0
NMPOrpaMMHOI0 o0ecredeHusl, COBpeMeHHbIX MPodeccHOHAIbHbIX 023 JaAHHBIX U
UHG(OPMANIMOHHBIX CIPABOYHBIX CHCTEM

5.1. Ob6pa3oBaresibHbIE TEXHOJIOTUH

Peanu3anus pa3nuuHBIX BUAOB y4yeOHOW pabOThl MpH HM3YYEHUH OOYYArOIIUMUCS
JUCLUIUIMHBL, [pEelycMaTpUBaeT HCIOJb30BaHME B Y4eOHOM IIpolecce HMHHOBAIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTHH, AKTHBHBIX M WHTEPAKTHUBHBIX (OPM MPOBEACHUS 3aHATUH B
COYETAaHUU C BHEAYJAUTOPHOU paboTOil.

AxTuBHBIE (DOpMBI 3aHATUH MOOYXKAAOT 00y4aeMbIX K MBICIUTEIBHONH aKTHBHOCTH, K
IPOSIBIIEHUIO TBOPYECKOT'0, MCCIIENOBATENILCKOTO MOAXO0JA M TMOUCKY HOBBIX MJIEH s perieHus
pa3sHOOOpa3HBIX 3a/a4y [0 HANpaBJICHUIO TOATOTOBKA U CIIOCOOCTBYIOT pPa3HOOOpa3sHOMY
(MHOMBHlyadbHOMY, TPYHIIOBOMY, KOJUIEKTUBHOMY) HM3y4Y€HHIO (YCBOEHHUIO) Y4eOHBIX BOIPOCOB
(mpo0iieM), aKTUBHOMY B3aUMOJICHCTBHIO OOy4aeMbIX M TPENOAABATENS, KXHBOMY OOMEHY
MHEHUSAMU MEXIYy HUMM, HAleJICHHOMY Ha BbIPAOOTKY MPaBWJIBHOTO MOHHMMAHMS COJAEpKaHMs
M3y4aeMOil TeMbl U CIOCOOOB €€ MPaKTUYECKOro MCIIOIb30BaHUS. B COOTBETCTBUM C 3TUM IpHU
U3y4eHUM JUCLMIUIMHBI IpelyCMaTpUBAeTCsl MCIIOJIb30BaHUE CIEAYIOLMX 00pa30BaTEeNIbHBIX
TEXHOJIOTU:

1. BXOAHOI KOHTPOJIb B BHJIE PELIEHUS TECTOBBIX 3aaHUH.

2. TeopeTrueckue 3aHATUS - 3aHATUSA JIEKIIMOHHOTO TUIIA B BUJIE:

BCTYNUTEIbHAs JEKIM / JeKIMs HHPOpMalUs C 3JIeMEHTaMU BU3yallu3aluH;

TeMaTU4ecKas JEeKIHs / JTeKIHU-BU3YyaTu3aIus;

UTOTOBas JIEKLUs / IEKIUSA-BU3yaIU3aLlus.

3. 3aHATHS CEMHHAPCKOTO THMA B BUJIE KPYIJIOTO CTOJAa C YCTHOW (HhOpMOW H3JIOKECHHUS
JIOKJIaJIOB ¥ OpTraHM3alMell JUCKYCCHU 10 TEME CEMUHAPCKOrO 3aHATHS, PELICHUs] CUTYallMOHHBIX
3a7a4 U KecC-CUTyaluu.

Jlnis mpoBeneHsl KOHTAaKTHOM paboThl oOydatonuxcs ¢ npenogasareaseM AHOOBO «KY»
C TIPHUMEHEHHMEM D3JIEKTPOHHOTO0 OOy4YeHHs M JAUCTAaHIMOHHBIX 00pa3oBaTENbHBIX TEXHOJOTHH
ornpezeneH Ha0Op DJJEKTPOHHBIX PECYpPCOB W MPHUIOXKEHUH, KOTOpble PEKOMEHIYIOTCS K
UCIOJIb30BaHUIO0 B oOpa3oBaTesbHOM mpouecce. OOpa3oBaTeNbHbI MPOLECC OCYIIECTBISIETCS B
COOTBETCTBUU C pACIUCAaHUEM Y4EeOHBbIX 3aHATUH, pa3MELIeHHbIM Ha OQUIMAIBHOM CcanTe
WUHCTHUTYTA.

Opranuzanys o0pa30BaTEeIbLHOrO Ipolecca OCYUIECTBISETCS 4epe3 JUYHbIA KaOWHET Ha
opunuansHOM caiite uHCTHTyTa. IlpemonaBaTens Ui COOTBETCTBYIOUIEH Y4eOHON TpyMIIbI
yKa3zbiBaeT TeMmy 3aHsaTHs. llpukperuisier ydeOHble MaTepualbl, 3aJaHHUS WM CCBUIKM Ha
3IIEKTPOHHBIE PECYPChI, HEOOXOAUMBIE JJI1 OCBOCHHUS TEMBbI, BBITIOJHEHUS TOMAIIIHUX 3a/laHUMH.

5.2. JInneH3noHHOE IPOrpaMMHoOe o0ecredyeHne

B oOpa3zoBarenbHOM Ipoliecce MpU W3YYEHHHM AUCHMILIMHBI HCIOJIB3YETCs Cleayrollee
JMIIEH3MOHHOE MPOrpaMMHOE 0OecIieueHue:

1. OC Microsoft Windows 7 (muniensun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (smuuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mutiensus 1C1C-200323-080435-420-499 o 04.04.2021).

4. CIIC Koncynbrant [Tnroc (moroBop NeMI120-92 ot 01.03.2020).

5. Konrent-punsrpanus (norosop ¢ OO0 «Ckait/ITHC» K0-04056 ot 14 suBaps 2020 roaa.

6. Cucrema tectupoBanusi INDIGO (munensus Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe Tpo(deccnoHaIbHbIE 0a3b1 JAHHBIX
B oOpa3oBarensHOM Tporiecce TMPU H3YYCHWW IUCIHUILTHHBI HCIIONB3YIOTCS CIETYIOIIHe
COBpPEMEHHbIE TpodeccrOHaTbHBIE 0a3bl JaHHBIX:
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DneKTpoHHO-OMOIMoTeuHas cucTeMa «Y HuBepcuTeTckas bubnuoreka OHmaitHy -
https://biblioclub.ru/.

Hayunas snekrponnast 6ubanoreka - Www.elibrary.ru.

PedeparuBHas u cipaBouHast 6a3a NaHHBIX PELICH3UPYEMOU JIUTEpaTyphl Scopus -
https://www.scopus.com.

[TonuremaTtnueckas pedepaTuBHO-OMOIHMOrpaduyeckas 1 HAyKOMETpHUYECKast
(bubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX xypHasioB HIT Haronaneueiii Dnekrponno-MHbopMamoHHbIi
Koncopruym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubimroTeka oTKpbITOro nocrtymna - https://cyberleninka.ru
OenepanbHblii  oOpa3zoBarenbHbI  mopTan «JOkoHoMuka Coruosioruss  MEHEIKMEHT» -
http://ecsocman.hse.ru.
basa otkpeIThIX maHHBIX PochurmonnTopunra - http://www.fedsfm.ru/opendata.

baza nannpix «bubnuoreka ympaBieHus» - KopnopaTWBHBIA — MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml.

5.4. UudopManmoHHbIe CIPABOYHbIE CHCTEMBI

I/IsyquHe AUCHUIINIMHBI COITPOBOXAACTCA IMPUMCHCHUCM HH(bOpMaHI/IOHHI)IX CIIPaBOYHBIX
CHUCTEM:

1. CIIC Koncynwtant I[Ttoc (morosop NelAI120-92 ot 01.03.2020).

6. OueHouHbIe cpeiCTBA /1JIsl IPOBE/AeHUs] BXOJHOI0, TEKYIIero, py0e;KHOro KOHTpPOoJIist
U NIPOMEKYTOYHOM ATTeCTAUM 00Y4YaIOLIMXCSl 110 JUCHMILJIMHE H MeTOANYeCKHe MATePHaJIbI
110 ee¢ 0CBOCHHIO

Tunosble 3amaHus, 0Oa3a TECTOB M MHBIE MaTepuajbl, HEOOXOAMMBbIE MJIs OLEHKU
pe3yNbTaTOB OCBOEHUS JUCIUIUIMHBI (B T.4. B IPOIECCE €€ OCBOEHMS), a TAKKe METOAUYECKUE
MaTepHuaibl, ONPECISIIONINE TPOLEAYPhl 3TONW OIEHKU MPUBOAATCS B NMPWIOKEHUH | K padoueit
nporpaMme AUCHUTIIHBL.

VYHuBepcanpHasi CHCT€Ma OLIGHUBAaHUSA  pPE3yJIbTaTOB OOy4YEHHs  BBINOJHSETCS B
coorBeTcTBUM ¢ [lonokeHneM O TNPOBEAEHHWU TEKYIIEr0 KOHTPOJISI YCHEBAEMOCTH U
IIPOMEXKYTOUHOM aTTeCcTaluy yCIIeBAaEMOCTH, YTBEPKIAEHHOE MpHKa3oM pekTopa oT 19.09.2019r. Ne
218 o/n 1 BKIIOYAET B ce0s1 CHCTEMBI OIIEHOK:

1) «OTIMYHOY, «XOPOILIO», «yIOBIETBOPUTEIBLHOY, «HEYI0BIETBOPUTEIHLHOY;

2) «3a4TE€HO», «HE 3aYTCHOY.

7. OCHOBHASI M JONOJTHUTEIbHAS Y4eOHOM JINTEpPaTypa M 3JIeKTPOHHbIE
o0pa3oBaTe/IbHBIC PeCYpPChl, HCOOXOAUMBbIE /151 OCBOCHHS TUCHUIIIHHBI

7.1. OcHoBHas y4yeOHasl quTEpaTypa

1. MenemxmeHnT opranmszanuu: yueOHuk: [16+] / O.B. bananguna, A.b. Bemkyposa, H.A.
Komputosa u nip.; mox obmr. pen. C.A. [llammupo. — Mocksa; bepnun: J{upexkr-Menua, 2020. — 565 c.:
WII., CXEM., TaOII. - Pexxnm JOCTYyTIA: 1 (0) TOITHCKE. - URL:
http://biblioclub.ru/index.php?page=book&id=575119 (mata oopamenus: 13.05.2024). — bubauorp.
B kH. — ISBN 978-5-4499-0717-2. — DOI 10.23681/575119. — TekcT: 371€KTPOHHBIA.

2. MarseeBa, JI.I. HoBble KOHIENIINK, HWHCTPYMEHTHI W TEXHOJOTHH YIIPABICHUS
NPOMBIIIICHHBIM Tpennpustuem: yueOnuk: [16+] / JLI. MarseeBa, A.FO. Huxuraera, O.A.
UYepnoBa; HOxubiii ¢enepanbubiii  yHuBepcuteT. — PoctoB-Ha-Jlony; Taranpor: HOxHbIit
denepanbubiit yHuBepcuteT, 2020. — 200 c.: ui., Tabn., cxem. — PexumM gocTyna: mo mojamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=598587 (mata oOpamenus: 16.05.2024). —
bubnuorp. B kH. — ISBN 978-5-9275-3309-1. — TekcT: 31eKTpOHHBIN.


http://ecsocman.hse.ru/
http://www.fedsfm.ru/opendata
file:///C:/Users/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
file:///C:/Users/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
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7.2. JlonoJIHMTEILHAS y4eOHAas1 JJuTeparypa

1. VYmpaBneHue COBpEMEHHBIM MpEANpPUITHEM: ydeOHoe mocobue / mom obmr. pex. H.A.
Cununniko. — Mocksa; bepnun: lupexkr-Menua, 2014. — T. L. — 612 c.: un., cxem., Tabn. — Pexxum
noctyna: mo mnoamucke. — URL: http://biblioclub.ru/index.php?page=book&id=272970 (nara
obpamienus: 13.05.2024). — bubnuorp. B kH. — ISBN 978-5-4475-2543-9. — DOI 10.23681/272970.
— TeKCT: 3EeKTPOHHBIMN.

2. YmpaBieHHE COBPEMEHHBIM NpeAnpusTueM: ydeOHoe mocobme / mox obmi. pen. H.S.
Cunnnkoii. — MockBa; bepmun: upexr-Meaua, 2015. — T. II. — 503 c.: wn., Tabn. — Pexum
noctyna: mo mnoxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=278864 (mara
obpamienuns: 13.05.2024). — bubnuorp. B ku. — ISBN 978-5-4475-4661-8. — DOI 10.23681/278864.
— TeKCT: 3EKTPOHHBIN.

3. YmpaBieHne SKOHOMUKOW MpeanpusaTus: npaktukym: [16+] / aBt.-coct. E.JO. [lamnkas,
O.A. Anekceea; CeBepo-KaBkasckuii ¢enepanpublii yHuBepcutrer. — CraBpononb: CeBepo-
Kaskazckuit @enepanpubiii yausepcuteT (CKDY), 2018. — 258 ¢. — PesxxuM goctyna: mo moamnucke.
— URL: http://biblioclub.ru/index.php?page=book&id=562694 (nmara obpamenus: 13.05.2024). —
bubmuorp.: c. 198-200. — TekcT: 2JIeKTPOHHBIH.

Kapnenko, E.M. Ynpasienue npeanpusaTHeM: OTBEThl Ha IK3aMEHALMOHHbIE BOIIPOCHL: [16+]
/ EM. Kapnenko, H.I1. [Iparyn. — Munck: TerpaCuctemc, 2008. — 128 c.: Tabi., cxem. — Pexum
noctyma: mo mnoxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=571844 (mara
obpamenus: 13.05.2024). — bubnuorp. B kH. — ISBN 978-985-470-817-1. — TekcT: 37E€KTPOHHBIM.

4. VYmupamineHue opraHuzanued (mpeanpusTHeM): ydeOHoe mocoOue Juisi OakalaBpoB II0
HampaBleHUSIM  «OKOHOMHUKa», «MEHEeKMEHT» H  CIHEUUAINCTOB IO  HalpaBlICHUIO
«9xoHOMMUecKas O6e3onacHocThy: [16+] / FO.M. Cokonos, .M. JlaBpos, O.A. ABepbsiHOBa [1 ap.];
noa pen. WU.M. JlaBpoBa; Pocculickuii yHHMBEpPCUTET TpaHcHopTa, WHCTUTYT 3KOHOMHKHA H
¢unancos, Kadpenpa «DPunancel u kpenut». — MockBa: Poccuiickuii yHUBEpCHUTET TpaHCIOpTa
(PYT (MUUT)), 2020. — 168 c.: wmm., Tab. — Pexum nocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=703492 (mata oOpamenus: 13.05.2024). — TekcT:
JJIEKTPOHHBIN.

5. I'puropsin, E.C. KopriopatuBHas cormanbHasi OTBETCTBEHHOCTD: yueOHuk / E.C. ['puropsn,
N.A. FOpacos. — 5-¢ uza. — Mocksa: [lamkos u K°, 2023. — 248 c.: un., Taba. — (YueOHble n3aHus
TUTSt OakaaBpoB). — Pexum JIOCTYyTIA: o TIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=710072  (mara oOpamenus: 13.05.2024). —
bubmuorp.: c. 220-221. — ISBN 978-5-394-05430-3. — TekcT: 3J1eKTpOHHBIN.

6. Ynpasnenue opranuzanueii: yueonuk / Ilox pen. A.I'. ITopmnesa, 3.I1. Pymsunesoit, H.A.
Canomatuna. — 4-e usn., mepepadb. U gom. — M.: UH®PA-M, 2009. — 735 c¢. — (Beicuiee
obpa3zoBanue). ISBN 978-5-16-002768-5.

7. KuceneB, A.A. Puck-MeHEI)KMEHT B YIpaBICHUM OPraHU3aLUAMU: YYEOHUK JUIs
OakanaBpuata: [16+] / A. A. Kucenes. — Mocksa; bepaun: Jupexkr-Menua, 2019. — 173 c.: un.,
CXEM. - Pexxum JOCTyMa: o MOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=575459 (nmara oOpamenus: 13.05.2024). —
bubmmorp.: c. 157-158. — ISBN 978-5-4499-0851-3. — TekcT: 251eKTpOHHBIN.

8 VYmpasnenue opraHuzanuei (mpeanpustTHeM): ydeOHoe mocobue uis OakalaBpoB IO
HampaBJiIeHUsIM  «DKOHOMHKa», «MEHEKMEHT» W CHENHAJINCTOB 10  HAINPaBICHHIO
«OxoHOMHUYECcKas 6e3omacHoCThY: [16+] / FO.U. Coxonos, 1.M. JlaBpoB, O.A. ABepssiHOBa [u 1p.];
nox pen. WM. JlaBpoBa; Poccuiickuii yHMBEpPCUTET TpaHCHopTa, WHCTUTYT 3KOHOMHMKH H
¢unancos, Kadbenpa «DPunancel u kpeaut». — MockBa: Poccuiickuii YHUBEPCUTET TpaHCIOpTa
(PYT (MUUT)), 2020. — 168 c.: wmm., Tab. — Pexum pocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=703492 (nmara oOpamenus: 13.05.2024). — Tekcr:
AIEKTPOHHBIN.
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7.3. DJ1eKTPOHHBIE 00pa3oBaTebHbIE PeCypChl

1. Komnekuuss PenepanbHOro IeHTpa HHGOPMAIMOHHO-00Pa30BaTENbHBIX PECYPCOB
OIHUOP: http://fcior.edu.ru/

2. Enunas KOJUTCKIIHS U (POBBIX 00pa30BaTEeIbHBIX pecypcoB:
http://schoolcollection.edu.ru.

3. ®epepanpHBI 00pa3oBaTENbHBIN TOpTAT — DKOHOMHUKA, Couumosiorus, MeHEIKMEHT
http://ecsocman.hse.ru

4. EnuHOe OKHO J0CTyIa K 00pazoBaTebHbIM pecypcam: http://window.edu.ru/

8. JlonoyiHuTe/IbHBIE pecypchbl HHPOPMALMOHHO-TEIeKOMMYHUKAIIMOHHOM CeTH
«HTepHeT», HEOOXOAMMBIX [JIsl 0CBOCHHS THCHMIIIHHBI

http://www.aup.ru/ - AIMUHHCTPaTHBHO-YIIPABIEHYECKHIA TOPTAIL.

http://window.edu.ru/ - Eaunoe okHO A0CTyIa K HH)OPMAIIMOHHBIM pecypcam.
https://elibrary.ru/title_about.asp id=26654 - bu3nec, MEHEIKMEHT U IIPaBO.
http://www.dis.ru/manag/ - Menemxment B Poccuu u 3a pyoexom.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ Mutepuer-pecypcbr  ast
IIpEANPUHUMATEIICH.
http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-malogo-i-
srednego-biznesa.

http://fomp39.ru -  Odunmaneueiii  caiftt  PoHAa  MOJAEPKKH  MPEIAIPUHUMATEIHCTBA
Kanununrpazackoit o0nactu.

http://www.uptp.ru — caiit MexayHapomHoro sxypHaia <«IIpoOGieMbl TeOopHH H MPAKTHUKH
YIPaBJICHUS».

http://ecsocman.hse.ru/- ®exnepanbHblii 00pa3oBaTebHBI TMOpTaT — DKOHOMHKA, COIMOIOTHS,
MeHeKMEHT.

http://hrm.ru — Beayuuii moprai o KaApOBOM MEHEIKMEHTE.

http://www.cfin.ru — Madopmanmonnsiii caliT «KoprnopaTuBHBINH MEHEHKMEHT.
http://www.hr-journal.ru — XXypuan «Pabota ¢ mepconaniomy.

http://www.top-personal.ru — XXypuan «YnpasieHne mepcoHaIoM.

http://www.mevriz.ru - XKypuan «MeHexkMeHT B Poccuu 1 3a pyoexomy.
http://www.managment.aaanet.ru — bubimoreka MEHEePKMEHTA.

http://www.pragmatist.ru — DHIHUKIONE U MEHEPKMEHTA.

http://infomanagement.ru - Mudopmarmonnsiii caiit «Info Managementy.
http://marketingclub.ru — Poccuiickuii MapkeTHHT — KiTy0: MapKETHHT, MCHE/KMEHT, peKiama .
http://quality.eup.ru — MenemkMeHT kadecTBa u3 nepBbix pyk — SO 9000, 1SO — 9001.
http://lwww.dis.ru/k - «Kampbl npeanpusTis» - )KypHaJ.

http://www.hr-jornal.ru - «HR-Journal» - 31eKTpOHHBIN KypHa.

http://www.pplus.ru «TexHonorus ycnexa» - JeJI0BOH HHTEPHET-)KypHAJ.
http://www.businesstest.ru - «/IemoBsie TeCTbI».

http://testme.org.ua - «TecTbi».

http://enbv.narod.ru - «bubanoreka BoeBoanHa» (OMOMMOTEKAa KHUT MO SKOHOMHUKE, YIPABICHHIO
MIEPCOHAJIOM).

http://o-personale.ru - «YnpasieHue mepcoHaaIoM.

http://www .staff-lab.ru - «2ddexrnBHas onenka nepconanay.

http://corpculture.ru - « THCTUTYT KOPIIOPATHBHOM KYJIBTYPBD».

http://www.cfin.ru - «KoprnopaTuBHBI MEHEIKMEHT.

http://uisrussia.msu.ru - Yuausepcuretrckas nadopmannonHas cucrema «Poccusi».
http://www.gks.ru - F'ockomcrat PO.

http://www.rts.ru (PTC).


http://www.aup.ru/
http://window.edu.ru/
https://elibrary.ru/title_about.asp%20id=26654
http://www.dis.ru/manag/
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa
http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-malogo-i-srednego-biznesa
http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-malogo-i-srednego-biznesa
http://fpmp39.ru/
http://www.dis.ru/k%20-
http://www.hr-jornal.ru/
http://www.pplus.ru/
http://www.businesstest.ru/
http://enbv.narod.ru/
http://www.staff-lab.ru/
http://www.cfin.ru/
http://uisrussia.msu.ru/
http://www.gks.ru/
http://www.rts.r/
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http://www.rbc.ru - uadopmarimonnoe arenrctso PBK.

http://www.zhuk.ru crateu xxypHaia YnpasieHue KOMIIaHHEH.

http://pravo.msk.rsnet.ru -  oduuuanbHBIi  HHTEPHET-IOPTAT  IPABOBOM  HHGOPMAIUU.
TocynapcTBeHHas: cCUCTEMa IPaBOBOi HH(OpMAIHH.

http://www.garant.ru/ - uadopmanroHHO-IPaBoOBO#i moprai «I'apaHTy.

http://www.consultant.ru/ - uadopmanmonHo-npaBoBoi nmopran Koncynsrantllitoc.
HNuTtepueT-pecypcsl www.mchs.gov.ru - caiit MUC PO.

http://www.mvd.ru - caiir MBJI P®.

http://www.mil.ru - caiit MuHOGOPOHBI.

http://www.fsb.ru - caiitr ®Cb PO.

http://www.dic.academic.ru - Axagemuk. CJI0Bapy U SHIUKJIONEINH.

http://elibrary.ru - Hayunas snexrponHas Oubianorexa.

http://biblioclub.ru - Bazosas komnekuus DbC «YHuBepcurerckas oubnmorexa onliney.
http://biblioclub.ru/ - DnekrponHas OubNIHOTEYHAss cuUCTeMa «YHHMBEPCHTETCKas OHOIMOTEKA
OHJIANHY.

wwwe.elibrary.ru - Hayunast anextponHasi Ou0imuorexa.

https://i-exam.ru/ - EauHelii mopTaa MHTEPHET-TECTUPOBAHUA B chepe 00pa3oBaHus.

9. TpeGoBaHus K MUHUMAJIbHOMY MAaTEePHAJILHO-TEXHHYECKOMY 00ecleyeHH 10,
HEe00X0UMOro /ISl OCylIeCTBJIEHUsI 00Pa30BaTe/IbLHOI0 Mpouecca Mo JMCHUIINHe

JUis  u3ydeHuss JUCUUIUIMHBI HCIIOJIb3yeTCsl Jito0as MyJNbTUMEIUNHAs — ayAuTOpHUs.
MynpTUMEnMiHAas ayJUTOpPUS OCHAIlEHa COBPEMEHHBIMHU CpPEICTBAMHU BOCIPOU3BENCHUA U
BU3yalM3aluu J000M BHJIEO U ayauo uH(POpMaluu, IOJyYEHUs M Mepedaud 3JIEeKTPOHHBIX
JIOKYMEHTOB.

Tunosass KOMILIEKTAlMs MYJIbTUMEINUHON ayIUTOPUHU COCTOUT U3:

MYJIBTUMEAUMHOIO ITPOEKTOPA,

MIPOEKIIHOHHOTO DKPaHa,

aKyCTHUYECKOHN CHCTEMBI,

MIEPCOHAIBHOI'O KOMITbIOTEPA (C TEXHUYECKUMH XapaKTEPUCTUKAMH HE HIKE: MTPOLIECCOp He
Hmwke 1.6.GHz, oneparusnas namsate — 1 Gb, unrepdeticer moaxmouenus: USB, audio, VGA.

IIpenonaBaresb UMEET BO3MOKHOCTB JIETKO YIPABJISATH BCEH CUCTEMOM, YTO ITO3BOJISAET
IPOBOJUTH JIEKIIMH, MPAKTHUUYECKUE 3aHATHs, MpEe3eHTalllu, BEOMHAphl, KOHPEPEHIIMH U Jpyrue
BUJbl ayIUTOPHON Harpy3ku oOydaromuxcsi B YAOOHOM W JOCTYNMHOM g HUX (dopMe C
IPUMEHEHHEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEJICTB OOyUEHUs, B TOM YHCJE C UCHOIb30BAHUEM
B IIpolecce OOydeHHUs BCeX KOPIOPATUBHBIX pecypcoB. MysibTHUMeIUNHAs ayJIuTOpUs TaKkKe
OCHAIIEHA IIMPOKOIIOJIOCHBIM JOCTYIIOM B CeTh «HTEpHET».

KomnbrorepHoe 00opynoBaHHEM HMEET COOTBETCTBYIOLIEE JHUIEH3MOHHOE MPOrpaMMHOE
o0ecrieueHue.

Jliisa mpoBeieHUs 3aHATHI JIEKIIMOHHOTO THIA MpeaaraloTcs Habopsl AEMOHCTPALMOHHOTO
000pyIOBaHUS U y4eOHO-HAIIAIHBIX MOCOOMH, obecneunBaroniie TeMaTHYecKue HIUTIOCTPAlty,
COOTBETCTBYIOIIHE paboyueil yaeOHOW TporpaMMe JUCITUTITNH.

ITomemienuss A CaMOCTOSATENBHOW pabOThl OOYYAIOMIMXCS OCHAIEHBl KOMIBIOTEPHOMH
TEXHUKOW C BO3MOXKHOCTBbIO MOJKIIOUeHUs K cetu «lHTepHeT» M oOecredyeHbl JOCTYIIOM B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBaTenbHyto cpeny MHcTuTyTa.

VYyeOHO-MeTOnMYECKAsT JIUTEpaTypa JUIsl JaHHOW JWUCUUIUIMHBI HMEETCS B HaJUYUU B
AIIEKTPOHHO-OMOIMOTEUHOM cucteme «YHuBepcurerckas Oubnumoreka ONLINE», noctym k
KOTOPOM MpenocTaBlieH 00ydyaroummcs. DIeKTPOHHO-OMOIMOTeYHas cucTeMa «YHHUBEPCUTETCKas
6ubmmoreka ONLINE)» peanuzyer jeranbHOe XpaHEHHE, paclpoOCTpaHEHHE U 3alIUTy HH(POBOro
KOHTEHTa y4eOHO-METOJUYECKON JINTEPATYPHI ISl BY30B C YCIOBHEM 00S3aTEILHOTO COOJIOICHUS
AaBTOPCKMX W CMEXHBIX TpaB. OJEKTPOHHO-OMOIMOTEUHass cHucreMa «YHHMBEPCUTETCKas
ouommoreka ONLINE» o0ecneynBaeT MUPOKWNA 3aKOHHBIM JOCTYI K HEOOXOAWUMBIM IS


http://www.rbc.rn/
http://www.zhuk.ru/
http://pravo.msk.rsnet.ru/
http://www.garant.ru/
http://biblioclub.ru/
http://www.elibrary.ru/
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00pa30BaTeNLHOTO TMpoIlecca W3JaHHUSIM C WCIOJIb30BaHUEM WHHOBAIMOHHBIX TEXHOJOTHHA U
cooTBeTcTBYyeT BeceM TpeboBanmsim ®I'OC BO.
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[Tpunoxxenue 1
K paboueli mporpaMMe AUCLIUITITUHBI
«YmpaBieHue opranuzanueit (IpearnpusTuem)»

OIEHOYHBIE CPEJACTBA JJIA ITPOBEJAEHUA BXOJHOI'O,
TEKYIIEIO, PYBEKHOI'O KOHTPOJISI U MIPOMEXYTOYHOHN
ATTECTAIIMA OBYYAIOIIUXCSA IO INCIUIIVIMHE U
METOAUYECKHE MATEPHUAJIbBI 11O EE OCBOEHHIO

YIIPABJIEHUE OPTAHU3AIIUEN (ITPEAMPUSITUEM)

(b1.B.12)
[To HanpaBJIEHUIO TTOATOTOBKHU 38.03.02 MeHea:;KMEHT
HampaBineHHOCTH TOATOTOBKH MeHexKMEeHT OpraHu3aluu
KBanudukarus (cTeneHs) BbIMTYCKHUKA
(YpoBEeHB HaIpaBJIEHUS MOATOTOBKH) 0akasnaBp
dopma oOydeHUS 0YHO-3204HAas

Kanuaunrpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOTaM OCBOECHHUS TUCUMILIIHMHBI
6.1.1. Ilesb OLHEHOYHBIX CPeACTB

Ilenb0  OLEHOYHBIX CPEACTB  SBJSIETCS  YCTAHOBJIIEHWE  COOTBETCTBUS  YPOBHS
MOJATOTOBJICHHOCTH OOydJarollerocs Ha JaHHOM JTarne oOydeHus TpeOoBaHUSAM paboueit
IIPOrpaMMBI 110 TUCLHUIUIMHE «YTIpaBiICHUE OpraHu3anuei (IpeanpusTueM)».

OueHouyHble cpeacTBa IpeIHA3HAYEHBI 11 KOHTPOJS U OLEHKH 00Opa3oBaTelbHBIX
JOCTIDKEHUH O0YyYaloluXcs, OCBOMBIIMX IPOrpaMMy Y4YeOHOH IUCHUIUIMHBI «YTpaBlICHHE
opranuzanueit (mpennpustuem)y. [lepeueHb BUAOB OLICHOYHBIX CPEICTB COOTBETCTBYET paboueit
IporpaMMe JAUCLHUIIIUHBIL.

KoMiuieKkT o1leHOYHBIX CpPeACTB BKIIOYACT KOHTPOJIbHBIE MaTepUasbl AJIs IPOBEICHUS BCEX
BUZOB KOHTpOJIA B (hopMe TECTOBBIX 3aJaHMi, YCTHOTO OIpOCa, AOKJIaJa-NPe3eHTAlUU U
MIPOMEKYTOUYHOM aTTecTalu B opMe BOIIPOCOB M 33JaHUN K SK3aMEHY.

CTpykTypa M coaep:kaHMe 3aJaHMil — 3a/7aHus pa3pabOTaHbl B COOTBETCTBUM € paboueit
pOrpaMMO#l TUCITUILIHHBI « Y TIPaBJICHHE OpraHu3aIuen (MPeanpHsITHEM).

6.1.2. O0beKTHI OLICHUBAHUS — Pe3yJIbTATHI OCBOCHUSA IMCUMUILINHBI

O0bexkTOM OLlCHUBAHMS SIBJISICTCS BIIaJICHUC HaBBbIKAMH KOOPIMHALINH
MPEIIPUHAMATEIILCKON JIEATEIPHOCTH B IEIIX OOCCIICYCHHUS COTIACOBAHHOCTH BBITOJTHCHUS
Ou3Hec-TIaHa BCEMH YYaCTHUKAMH.

Pe3yabTaTaMu 0CBOEHUS TUCITUTUIAHEI SIBJISTFOTCSI:
3HaTh:

— 3.1 - OCHOBBI W MEXaHU3M KOOPAMHAIIMU TNPEIITPUHUMATEIIBCKON ACATEIBPHOCTH B IEIIAX
o0ecreueHus COrTaCOBAHHOCTH BBIMOJHEHUS OM3HEC-TUIaHa BCEMU yYaCTHUKAMHU.

YMmern:

— V.1 - dopmupoBarh KOMaHAy MPOCKTa U OOECIICYNTH COITIACOBAHHOCTH BBITIOJHEHHS OW3HEC-
IJIaHa BCEMH YYaCTHUKAMU KOOPIAMHHPOBATH JAEATEIbHOCTh HUCIOTHHUTENEH MpH BHINOTHEHUH
KOHKPETHBIX TIPOEKTOB M PabOT B XOJI€ PealM3alliH MTPEIITPHHIMATEIIHCKOTO IMTPOCKTA.

Baaners.

— B.1 - HaBBIKaMH OpraHU3allUU U KOOPIAMHAIIMY TTPEITPUHUMATENECKOM NESTEIbHOCTH B MpOIlecce
peanu3amuu Ou3Hec-TIaHa.
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Tabnuna — 1 [lepeuens komneTeHIHH, HOPMUPYEMBIX B MIPOLIECCE OCBOCHUS IUCHUIUIMHBI (MOAYIISI) C YKa3aHUEM 3TANOB X (HOPMUPOBAHUS

Tewmpl 3aHsATHIT ITepeveHb KOHTPOIMPYEMOH KOMICTCHIIUH (WJTH €€ YaCTH) [Inanupyemsle HanmeHoBaHue OIIEHOYHOTO CPEACTBA
KOJ ConeprkaHue KOMIIETEHIHH pe3yNbTaThl 6X00HOU meKyuuti pybesicubiii | npomedicy-
OCBOCHHUS MOoYHbI
JUCHUIUINHBL
Tema 1.1. OIIK-3.2 CIOCOOEH y4acTBOBATh B OPraHU3AIMU U 3.1, V.1 Tl [ IpruMepHBIil nepeyeHb K31 2
IIpennpusitue B cucteme KOOPJIMHAIUY MPEAIPUHUMATEIbCKON BOIIPOCOB
HapOJIHOTO X034HCTBa JeATeIbHOCTH OpraHu3auyy (IpennpHsThs) B
CTpaHBIL. IIpolecce peajn3alyy Ou3Hec-TuIaHa. Joxnan
Tema 1.2. OIlK-3.2 CMOCOOEH y4acTBOBATH B OPTaHU3AINU U 3.1, V.1 [ IpruMepHBbIil epeueHb K31 2
[Mpeanpustue B KOOpAMHAINH TPEIIPHHUMATEIBCKOM BOIIPOCOB
YCIOBUSIX peaT3allin JeATebHOCTH OpraHu3ainy (IPeIIpHsThs) B
Ou3Hec-TuIaHa IIpolIecce peatn3ayy On3Hec-TuIaHa. Jokman
Tema 1.3. OIIK-3.2 croco0eH yJacTBOBATh B OpTaHU3ALUH U 3.1, V.1, B.1 [IpuMepHBIi epeueHp K31 C)
OCHOBBI yNIpaBICHUS KOOpAWHAINH TPEIIPHHIMATEIBCKOM BOIIPOCOB
MIPEATIPUSTHEM TIPU JEeATeTbHOCTH OpraHu3anny (IpeIpHsThs) B
peanmzanuy OusHec- IIpoLecce peaan3anuy On3Hec-TuIaHa. Jokmazn
IU1aHa
Kommnexr
CHUTYallMOHHBIX 3334
Tema 1.4. OIIK-3.2 CMOCOOEH y4acTBOBATH B OPTaHU3AINH U 3.1, V.1,B.1 [TpuMepHBIi TepedeHb K31 2
[InanupoBanue KOOPJIUHALMY [IPEANIPUHUMATENBCKOM BOIIPOCOB
JIeSITENIBHOCTH JeSITeIbHOCTH OpraHU3aIiy (TIPEANPUATHS) B
TIPEATIPUATHS B TIIpolecce peaan3anuy On3Hec-TuIaHa. Joxman
YCIOBUSIX peali3allin
Ou3Hec-TuIaHa Kommrekr
CHUTYaIOHHBIX 33]1a4
Tema 1.5. OIIK-3.2 croco0eH yJacTBOBATh B OpraHU3alUH U 3.1, V.1, B.1 [IpuMepHBIi nepeueHp K32 C)
OpraHu3annoHHbIe KOOPAMHAINH TPEIPHHUMATEIbCKOM BOIIPOCOB
CTPYKTYpBI Ha JeATeTbHOCTH OpraHu3alyy (IpeAnpusThs) B
MPEATIPHUSTHN B IpoIiecce peaau3ay Ou3Hec-TUIaHa. Jokmazn
YCIIOBHSIX pean3aniui Kommurek
Ou3Hec-TUIaHa T CUTYaIllHOHHBIX
3a1a4
Tewma 1.6. OIIK-3.2 CIOCOOEH y4acTBOBATH B OPTaHU3AINH U 3.1, V.1 [TpuMepHBIi epedeHb K32 6]
VYnpasienne KOOPIMHAINH MTPEIIPUHIMATETHCKOH BOTIPOCOB
JIEATENBHOCTBIO NeSITeIbHOCTH OpTaHU3aIiH (TIPEANPUATHS) B
IpenpusiTUs B IIpolecce peaan3anuy Ou3Hec-TuIaHa. Joxnan
YCIIOBHSX pealu3aliu




31

Ou3Hec-IUIaHa

Tema 1.7. OIIK-3.2 CIoCOOEH y4acTBOBATh B OPraHU3AIMU U 3.1, V.1, B.1 [ IpruMepHBbIil epeyeHb K32
VYnpasneHue 1no KOOPJIMHAIUY MPEAIPUHUMATEIbCKON BOIIPOCOB
pe3yiapTaTaM JEeATeIbHOCTH OpraHu3auyy (IpeInpHsTis) B
JIeSITeIbHOCTH Ipolecce peajin3anuy Ou3Hec-TuIaHa. Joxnan
HpEeATPUATHS
Kommnexr
CHUTYaI[OHHBIX 3a7a4
Habop TecToBpIx
3aJaHuN
Tema 2.1. OIIK-3.2 croco0eH yJacTBOBATh B OpTaHU3AIUH U 3.1, V.1, B.1 [IpuMepHBIi epeueHp K32
Meroauku KOOpAMHAIMY NPEANPUHUMATEIbCKON BOIIPOCOB
IUTaHUPOBAHUS JesITeIbHOCTH OpraHu3aIiy (TIPEANPUATHS) B
OCHOBHBIX IOKa3aTenei Tpoliecce peanusanuu Ou3Hec-TIaHa. Jokman
JeSITeIbHOCTH
MPENpHUsITHS B Kommnexr
YCIIOBUSX peaslu3aliiu CUTYallMOHHBIX 33134
OM3Hec-TUIaHa
Tema 2.2. OIIK-3.2 croco0eH yJacTBOBATh B OpTaHU3AIUH U 3.1, V.1,B.1 [IpuMepHBIi epeueHp K32
Benenue ydera Ha KOOPAMHAINH TPEIPHHUMATEIbCKOM BOIIPOCOB
NPENNPHUSITHH B JeATeTbHOCTH OpraHu3alyy (IpeAnpusThs) B
YCIIOBUSIX peai3auu TIIpolecce peaan3anuy On3Hec-TuIaHa. Jokman
Ou3Hec-TUIaHa
Kommnexr
CHUTYallMOHHBIX 33134
Tema 2.3. OIIK-3.2 croco0eH yuyacTBOBATh B OpPTaHMU3aLUH U 3.1, V.1 [TprMepHBIi IepedeHp K32
Yrpo3sl U pUCKH B KOOpAMHAIMU NPEANPUHUMATEIbCKOMN BOIIPOCOB
yIpaBJICHUH JeSITeIbHOCTH OpraHU3aIiy (TIPEANPUATHS) B
MIPEANPHUSITHEM B npoIecce peaan3anyuy On3Hec-TUIaHa. Joxmazn
YCIIOBHSIX peaTn3aliui
Ou3Hec-TuIaHa HaGop TecToBbIx
3aJJaHuH
Beinonuenue kypcoBoit OIIK-3.2 croco0eH yuyacTBOBaTh B OpraHU3aluu U 3.1, V.1, B.1 [TprMepHbIii nepedyeHp K33

paboThI

KOOPJAMHAIUY MPEANPUHUMATEIbCKON
JeATeIbHOCTH OpraHu3auny (IpenpHsThs) B
TIpolecce peajn3anyy Ou3Hec-TuIaHa.

TEM KypcOBOH paboThI




6.1.3. ®opMBI KOHTPOJIS M OLIEHKH Pe3y/JIbTATOB OCBOCHHUS

KoHTponb U OLieHKa pe3ysbTaTOB OCBOEHHUS — 3TO BBISBICHUE, U3MEPEHHE U OLIEHUBAHUE
3HAHUW, YMEHHM W YpOBHS BIaJeHUN (DOPMHUPYIOMIKUXCS KOMIIETEHIIMII B paMKaX OCBOCHHS
JUCHUIUIMHBL. B COOTBETCTBMHM ¢ y4eOHBIM IUITAHOM M pabouell mporpamMMoi JUCIUTUIAHBI
«YrmpaBieHue opraHuzanueil (mpeanpusTHeM» MpelycMaTpUBAeTCs TEKYyLUd, pyOexHBIH u
IIPOMEXKYTOUHBIM KOHTPOJIb PE3YJIbTaTOB OCBOEHHUS.

6.1.4 Cucrema oneHMBAHMS KOMILIEKTa OLEHOYHBIX CPEICTB TEKYyILIero KOHTPOJSI H
MPOMEKYTOYHOM aTTeCTAUMHU

CucreMa OLIEHWBAHUS KAXKIOro BHJA paboT omucaHa B I1oj0keHHWH O TEKyIIeM KOHTPOJIE
YCIIEBAeMOCTH M MTPOMEKYTOUYHOM aTTeCTalluu 00yJaromXxcs, yrBepkaeHHbIM [Iprkazom pekropa
or 19.09.2019 Ne 218 o/n.

6.2. IlpumepHblie (THNOBBIE) OLEHOYHbIE WJW HHbIE MATEPHAJbl, HEOOXOAUMBbIE JIsI
OLCHKU 3HAHUH, YMEeHHMH, BJaJeHUHl (WJIH) ONbITA [eATEJNbHOCTH, B Ipolecce OCBOCHHS
AUCHHILIMHBI (MOYJIsl, IPAKTHKH), XapPaKTePU3YOIIUX 3TANbI ()OPMUPOBAHUS KOMIIETEHIUH
B Ipouecce 0CBOCHUS M CHUIINHbBI

6.2.1 IlpuMepHble (THNOBbIE) OLEHOYHbIE HMJIH HHbIe MaTepHAJbI /Jisl NPOBeAEHUs!
BXO/IHOT'0 KOHTPOJIA

BxomHOH KOHTpOJIb B BHJIE TECTa MpEAHA3HAYCH ISl OLICGHKH YPOBHS COPMHPOBAHHOCTU
OOLIEKYIbTYPHBIX,  OOIENPO(EeCCHOHATBHBIX U NPOPECCHOHATbHBIX  KOMIETCHIMHA Y
oOydJaromierocss B MPOIECCEe H3YUYEHHUs MPEAIIECTBYIOMNUX JTUCHUIIIMH. BXOAaHOW KOHTpOJIb
OCYIIIECTBIISIETCS 10 0TBeTaM Ha mpesiaraembiid Tect 1 (T1).

Tecr 1 (T1)

Uro Takoe npeanpustue?

CaMocTosTENbHBIN  XO3AHCTBYIOUIMIA CYOBEKT, 3aHUMAIOIIMICS MPOU3BOACTBOM IPOJYKIIMH,
BBIMIOJTHEHHEM pabOT U OKa3aHUEM YCIIYT B LEJIAX MOJyYeHUs IpUObLIN

CamocTosTenbHbIN X035HCTBYIOMUI CYyOBEKT, 3aHUMAIOIIUICS TepepacipeieIeHneM pecypcoB
X034iCTBYIOIIMM CYOBEKT C MpaBOM IOPUJIMYECKOrO JIMIA, 3aHMMAIOIIMNCS HaKOIJIEHHEM
Kanuraia

HpeI[HpI/IHTI/IH IO OTpaCIICBOMY IIPU3HAKY OBIBAIOT:

TOpFOBBIe, CTPOUTCJIBHBIC, ITPOU3BOACTBCHHBIC 1 CMCIIAHHBIC
HpOI/ISBO,Z[CTBCHHBIC, CTPOUTCIIbHBIC, TOPTI'OBBIC U IP.
HpOI/ISBO)ICTBeHHI)Ie, TOCYAapCTBEHHBIC, CTPOUTCIIBHBIC, TOPTOBLIC U AP.

[To popme coOCTBEHHOCTH MPEANPUATHS ObIBAIOT:
["ocynapcTBeHHBIE, YaCTHBIE, TPOU3BOICTBEHHBIE
FOCY}IapCTBeHHBIe, MYHHUIUIIAJIBHBIC, YaCTHBIC, CMCIIAHHBIC

Mauble, rocyaapcTBEHHbIE, KOJIJIEKTUBHBIE, YACTHBIE

[To xapakTepy MpaBoOBOro peskuMa COOCTBEHHOCTH MPEAIPUATHS ObIBAIOT:
WnauBuayanbHble, TOCYAapCTBEHHBIE, Mable

NuauBuayalibHbIE, KOJUIEKTUBHBIE U CMELLIAHHBIE

WnauBuayaibHble U KOJUIEKTUBHbBIE
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[To pa3zmepy nmpeanpustusi ObIBAIOT:
Mauible, cpegnue, KpyIHbie
Mauslie, cpenaue, 00beTMHCHHBIC
Mautble, cpeHue, KOMILIEKCHBIE

JIroboe mpennpusiTHe NeHCTBYET HA OCHOBAHUH:
KonnekTuBHOro A0roBopa v HaU4us NevaTu
CoOCTBEHHOTO yCTaBa U HAIMYUS FOPUIAICCKOTO JIHUIIA
CoO6CTBEeHHOT0 ycTaBa WK KOJUIEKTUBHOTO JJOTOBOPA

Puck - 370!

BEPOSTHOCTH TOTO, YTO MPOU30MIET KaKoe-HUOY b HeOIaronpusITHOE COOBITHE

OIaCHOCTh, HE3aUIMIIEHHOCTh OT IOTEPh WK yliep6a

BEPOSTHOCTH (yrpo3a) MOTEpU MPEANPUATHEM YacTH CBOUX PECYpPCOB, HEIOMOIYYEHHUS J0XOI0B
WIN TIOSIBJICHUS JOIOJHUTENBHBIX PACX0/I0B B pe3yJIbTaTe OCYLECTBICHHS TPOEKTa

Bce BHUAbI U3JICPIKCK ACIIAT HAa ABC OCHOBHLIC KATCTOPHUH
OTHOCAIIHECA K ICPCMCHHBIM 3aTpaTaM

OTHOCAIIHUECCA K IOCTOAHHBIM 3aTpaTaM

OTHOCAIIHECS K IICPEMCHHBIM pacxoJaM

OTHOCAIIUECCA K IOCTOAHHBIM pacxoaamM

TexHoMOrnuecKui mporecc mno crnoco0y Bo3AeUCTBUS Ha IPEIMET Tpy/a:
¢duznueckue, MEXaHU4YECKHE

¢duszndeckue, oopadarpiBaroIIe, COOPOUHBIC

¢du3nveckre, MeXaHN4eCKHe, anmnaparypHbie

ITon mpon3BOACTBEHHOW MOIIHOCTBIO MOIPA3yMEBAETCS:

MaKCUMQJIbHOE  KOJMYECTBO  TPAHCIOPTHOM  MPOAYKLIMH, KOTOPOE MOXKET IPOU3BECTH
MMPONU3BOACTBCHHAA CANHUIIA

MAaKCHUMAJIbHBIN pa3Mep BBIPYUKH, ITOJYYEHHON OT peain3allii TPAHCIIOPTHOU MPOIYKIIMU
TEXHHUYCCKOEC OCHAIIICHUEC HpOHSBOHCTBeHHOﬁ CANHHUIIbI

DKOHOMUYECKHUH aHAIU3 — JTO:

METO/1 UCCIIEOBaHUS, 3aKITI0YAIOIIUICS B PACWICHEHHUH 1I€JIOT0 Ha YaCcTH
METO/ INTAHUPOBAHUS ITPOU3BOICTBEHHON IIPOrPAMMBI

METO/1 YIIPaBJI€HUS TPOU3BOACTBEHHO-XO3SIIICTBEHHOH 1€ATEIbHOCThIO

B npakTuke X034i#CTBOBaHUS OpraHU3allMOHHAs CTPYKTYpa yIpaBlieHHs ObIBaeT:
JIuHeHas, QyHKIMOHANIbHAS, TMHEHHO-(DYHKIIMOHANIbHAS, TUBU3UOHATIbHAS, MAaTPUYHAs
JTuHeNHas1, QyHKIMOHAIbHAs U JIMHEHHO-(yHKIIMOHATIbHAS

JTUBU3MOHANbHAS, MAaTpUYHAsl, CTPYKTYpHas

Urto Takoe yuer?

GyHKLUS aHaTM3a, KOTOpas He00X0AMMa JIJIs IPoLecca ITaHUPOBAHUS

GyHKIMS yrnpaBieHUs,, OCHOBaHHAs Ha HAOJIOJIEHWHU, U3MEPEHUHN U PETUCTPALMU XO3SHCTBEHHBIX
onepauun

GyHKIMS yIpaBlieHUsl, OCHOBaHHas Ha (popMHpoBaHUM 0a3bl JAHHBIX

OnepaTuBHBIN Y4eT OCYLIECTBIISETCS:
Ha IIPEANPUATHH 32 ONPEACIICHHBIN IIEPUOJ BPEMEHU
Ha paboyeM MecTe B MOMEHT COBEPILIEHUS OIpeIeJICHHON X031iCTBEHHOM onepanun
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Ha MPEANpPUATHN WIN B IOJIpa3esIeHUH s 3ar0JIHeHUs! (OpM OTUYETHOCTHU

[TpenmpusaTHs TOJKHBL:

IIPEAOCTABIIATh OPraHaM CTaTUCTUKU JAHHbBIC

BECTH CTATUCTUYECKUI Yy4eT U IPEJOCTABIATh OPraHaM CTaTUCTHKY JAHHBIC
BECTU CTaTUCTUYECKUM yUET

byxranrepckuii yder — 3T0:

OTpaXKCHHUE XO35MCTBEHHOM AEATEIbHOCTU IIPEAIPUATHS
AHAJIU3 XO35AMCTBEHHOU NEATEIbHOCTH PEIIIPUATUS
ucclieIoBaHNE UHPPACTPYKTYPbI IPEANPUATUS

OCHOBHOM TPUYMHON KpH3HUCa COBITA B POCCUMCKON SKOHOMHKE SIBJISICTCSI:
HECOIPSKEHHOCTh aCCOPTUMEHTA BBIITYCKAEMOM IPOAYKIMHU CO CTPYKTYPOH cripoca
OTCYTCTBHE JICHE)KHBIX CPEJICTB

HEJI0CTAaTOYHAs PeKJIamMa BhITyCKAaeMOM MPOIyKIIUU

[Tropan3M UCTOYHUKOB B (HOPM MaTepHaIbHO-TEXHHUECKOTO 00ECTICYeHHs 03HAYAET, UTO:
MaTepHalbHbIEe PECYPChl MOT'YT IIPHOOPETATHCS KaK EHTPATIU30BaHHO, TaK U JELIEHTPAIM30BAHO
MaTepuaibHbIE PECYPChl MOT'YT IPUOOPETATHCS LIEHTPAIU30BAHHO

MaTepHaibHble PECYPChl MOT'YT IIPHUOOPETATHCS IEUEHTPAIN30BaHO

K 3arparam Ha nojiep>kaHue 3aracoB OTHOCHUTCSI:
IPOIICHT 3a KPEIHUT, CTPaXOBaHHE

3aTpaThl HA BBIITYCK TOTOBOM MPOIYKIIUU
3apaboTHas TI1aTa pabOTHUKOB CKJIaaa

[{eneHarnpaBieHHOCTb MPOU3BOICTBEHHOM CUCTEMBI 3TO:
CHOCOOHOCTh MPOU3BOJAUTH HEOOXOIUMYIO IPOAYKIIUIO
MUHUMU3ALUA 3aTpaT Ha IPOU3BOJICTBO MPOIYKIIMH
NOJy4eHHEe MaKCUMaIbHOMN NPUOBLTH

6.2.2 IlpumepHble (TUINOBBbIE) OLEHOYHbIE MJIM HHble MaTepHaJbl JJsl NPOBedeHUs
TeKy11ero KOHTPOoJIst

Tekyiunii KOHTPOJIb TPOBOJUTCS B Pa3pe3e OUECHKN KOMIETEHIINHI, MPeaycMOTpeHHBIX B PI1/]
-3.1, V.1, B.1.

Ilpumepnasi  TemMaTMKa  BONPOCOB  (PPOHTAJBLHOIO  OMpoca  UIA  OLEHKH
copmupoBannoctu ypoBHsi kKommnereHuuu OIIK - 3 - 3.1 - ocHOBBI M MeXaHU3M
KOOpAUHALNH NpeANnPUHUMATEIbCKON AeATeJIbHOCTH B Heasax odecreyeHus
COIJIACOBAHHOCTH BBINOJIHEHUS OM3HeC-TVIAHA BCEMH YYaCTHUKAMU

Tema 1.1. Ilpennpusitue B cucTeMe HAPOJAHOIO X03AHCTBA CTPAHBI

Cemunap Ne 1
@pOHTAIBHBIN ONPOC.
1. Cuenapwuii pa3BuTHsI MOTPEOUTENHCKOTO CEKTOPA.
2. CueHapuil pa3BUTHS HHHOBAIIMOHHO-UHBECTUIIMOHHOIO CEKTOPA.
3. CueHapuii pa3BUTHS PHEPIO-CBIPEEBOTO CEKTOpA
4. Cuenapuit pa3BUTHsI CEKTOpa UHPPACTPYKTYPHI.
5. CyurHocTs npo6iieM ynpasieHUs IPEANpUsSTHEM Ha COBPEMEHHOM 3Tarle.
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Tema 1.2. IlpeanpusiTie B yc10BUAX peaau3anuy OU3Hec-IIaHA

Cemunap Ne 2
®poHTaTBHBIN OIIPOC:
1. Yro Takoe OM3HEC-TIIAH.
2. HazoBuTe npuynHbl HaMcaHus OU3Hec-TUIaHa.
3. CyurHocTh IpearnpruHUMATEIbLCKON JeATEIbHOCTH Ha MPEIITPUSTUH.
4. IIpoGrnembl AeATETLHOCTH MPEINPUITHS B YCIIOBUSAX peanu3ali Ou3Hec-IuIaHa.

Tema 1.3. OcHOBBI ypaBJjieHUsI PeANPUATHEM NP Pean3auuu OU3Hec-IJIaHa
Cemunap Ne 3
®poHTaIBHBIN OIIPOC:
1. Kakme ocoOE€HHOCTH NpUMEHEHHs OOILIEH TEOpUH YIpaABICHUS B CHCTEME YIPaBIICHUS
HpEeANpUsATHEM Bbl 3HaeTe?
2. Bunpl ynpapieH4YeCKUX peLeHUI Npyu peain3anuu Ou3Hec-IjiaHa.
3. XapakTepucTHKa peleHUi Ipy peanu3aunu Ou3Hec-IIIaHa.

Cemunap Ne 4
@pOHTANBHBIN OIIPOC:
1. Kakue QpyHkuuu yrnpapieHus B YCIOBUSAX peajn3aluu Ou3Hec-IiaHa Bl 3HaeTe?
2. lleneBble yCcTaHOBKU yIPaBIEHUS NPEAIPUIATHEM IIPU pean3aluy OU3Hec-TIJIaHa.
3. Ouenka u BBIOOp YIPaBICHYECKUX PEIICHUI Ha IPEIIPUITUH TP peain3aluy OM3Hec-TIaHa.

Tema 1.4. [lnanupoBanue AeATeJbHOCTH MPEINPUATHS B YCI0BUIX peaaiu3annu Ou3Hec-
IUIaHa

Cemunap Ne 5
OpOHTAIBHBIN OIIPOC:
1. Yro Takoe cTpaTernyeckuii IiaH, TAKTUYECKHU raH?
2. HazHaueHune onepaTuBHOIO INIAHUPOBAHUS HA NPEAIPUATHH.
3. Yro Takoe 1miaH npojax, MPOu3BOCTBA?
4. mIaHupOBaHUE PEMOHTHBIX, TPAHCIIOPTHBIX U IPYTUX BUJIOB paboT.
5. Ha3zoBute cocTaB IJ1aHOBOTO LIUKJIA.

Cemunap Ne 6
OpOHTAIBHBIN OIIPOC:
1. Ilepeuncnute npuHIUIB 3G(EKTUBHOTO MJIAHUPOBAHUSI.
2. Kakue MeTo/pl JIaHUpOBaHMS IEATENbHOCTU IPEANPUATHUS BbI 3HacTe?

Cemunap Ne 7
@pOHTANBHBIN OINPOC:
1. Ilepeuncnure BUABI IUIAHOB, KOTOPBIE UCTIOIB3YIOTCS B YIIPABJIECHUU IIPEIIPUITHEM.
2. Kakue nokasarenu 1iaHoOB IPUMEHSIOTCS B YIIPABICHUH NPEANPUATHEM?
3. Ilepeuncnute GyHKIUN MOJECIUPOBAHUS, PETYIUPOBAHUS U KOOPIUHAIIMH.

Tema 1.5. OpraHu3auMoHHbIe CTPYKTYPbl HA NPEeINPHUATHH B YCJIOBHAX peau3alnu
OM3Hec-IJIaHA

Cemunap Ne 10
OpOHTAIBHBIN OIIPOC:
1. Yto Takoe opraHuzanmoHHas CTpykrypa?
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2. TlepeuncnuTe NMpU3HAKU BIUSHUS peaau3aliy OM3HEC-TUIaHa Ha OPraHU3allMOHHYIO CTPYKTYPY
NpEeANPUITHS.
3. Uto uzyvaer Teopusi OLECHKU?

Tema 1.6. YnpaspiieHue J1eiTeJIbHOCTbIO NPEeANPUATUSA B YCJIOBHSIX peajiM3anuu Ou3Hec-
IJIaHa

Cemunap Ne 12
®poHTaTBHBIN OIIPOC:
1. 3auem Heooxoauma HMOKP Ha pazBuBatoniemcs npeanpusTuu?
2. KakoBsl 11e511 yIpaBieHHs CHAOXKEHHEM M COBITOM Ha MPEeaIpUsTHH?

Tema 1.7. YnpasJ/ieHue 1o pe3yJibTaTaM JAesiTeJIbHOCTH MPeXNPUATHS.

Cemunap No 13
@pOHTAIBHBIN ONIPOC:
1. KakoBsI 11enu ynpaBieHus 1Mo pe3yinbTaTaM AesITebHOCTH: TEXHUYECKOMY M OPraHU3aI[HIOHHOMY
YPOBHIO ITPOU3BOJICTBA; IO YPOBHIO 3()()EKTUBHOCTH IS TEIHHOCTH.
2. Yro Takoe ynpasJeHHE 10 pe3ynbTataM?

Tema 2.1. MeToauKH IUIAHMPOBAHUSI OCHOBHBIX IOKa3aresjeil JaeAITeJbHOCTH
NpeInpusATHs B YCJIOBUAX peajin3anum OM3Hec-miaHa

Cemunap Ne 15
®poHTaNBHBIA ONIPOC:
1. Ha3nayenume OyXranTepckoro, (pUHAHCOBOTO, YIPABIECHYECKOTO, OIOIKETHOTO, HAJIOTOBOTO
YUETOB.
2. 3aueM HY)XHbl METOJMKM (CTaHJApThl) IJIAHUPOBAHUS OCHOBHBIX IOKa3aTesell JesiTeIbHOCTH
HOPEANPUATHS.

Tema 2.2. Benenune yyera Ha npeNIpUsiTHH B YCJIOBHSIX peajin3anuu OM3Hec-IJIaHa

Cemunap Ne 18
@pOHTAIBHBIN ONIPOC:
1. Kakue ¢popMbl OTYETHOCTH JI€ATETbHOCTH MPEIIPUATHS BBl 3HaeTe?
2. lleneBoe Ha3HAaYEHHE JOKYMEHTUPOBAHUS UTOTOB YUETa.

Tema 2.3. CTparerusi 00cayKUBaHUsI MPOU3BOICTBA

Cemunap Ne 20
OpOHTAIBHBIN OIIPOC:
1. Kakue yrpo3sl M pPUCKH B YHPAaBICHUM MPENNPHUITHEM MOTYT BO3HUKHYTh INPHU peaTu3aliu
O6usHec-Tu1aHa?
2. Kak onpenenuts 3 PpeKTUBHOCTD yIpaBiIeHUs NMPEANPUITHEM PU peaTn3alnuu Ou3Hec-TiaHa?

IIpumepHas TeMaTHKA JOKJAI0B 1JIs1 KPYIJIOr0 CTOJIA /ISl OLEHKU ¢()OPMUPOBAHHOCTH
ypoBHsi komnereHuuu OIIK - 3 - V.1 - ¢opmupoBars, KoMaHIy NpoeKTa M o0ecnevyuTb
COIIACOBAHHOCTH BBINOJIHEHHS] OHM3Hec-IJIaHA BCEMH YYACTHUKAMHM KOOPIMHHMPOBATH
AeATeJbHOCTh MCIOJHUTeNeld TNPH BBINOJHEHHH KOHKPETHBIX IPOEKTOB M padoTr B Xxoje
peasu3alnuy NpeInpuHIMATE]bCKOr0 MPOoeKTa
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Tema 1.1. IIpeanpusiTue B cucTeMe HaApPOAHOIO X03SCTBA CTPAHbI

Cemunap Ne 1
Tembl AOKIJIAZ0B JUIsl KPYIJIOTO CTOJIA:
1. Ilporuo3 quHaAMHKU CTPYKTYphl SKOHOMUKH Poccum.
2. lHBeCTUITMOHHASI aKTUBHOCTHh SKOHOMUKH ¥ MOTPEOUTENIbCKAsI AKTHBHOCTh HACEJICHUS.
3. [Ipo6GyieMbl ynpaBiieHUsI HA COBPEMEHHOM JTarie.

Tema 1.2. [lpeanpusitue B yCJI0BUSX peajin3auuu OM3Hec-IJIaHA

Cemunap No 2
Tembl JOKJIAZ0B JUIsl KPYIJIOTO CTOJIA:
1. IlpennpuHuMarenbCcKas A1eATeIbHOCTb MPEITPUITHS.
2. [IpenmpusTiie B yCIOBUSAX peann3aliy Ou3Hec-TUTaHa.

Tema 1.3. OcHOBBI ynIpaBJIeHUs PeANPUITHEM NPU peau3aluu Ou3Hec-IJIaHA

Cemunap Ne 3
TeMbl TOKIIAI0B /ISl KPYTJIOro CTOJIA:
1. OcHOBBI 001IEH TEOPUN YIIPABICHHS U TIPEAIIPUHUMATEIBCKAS AEATEIbHOCTD.

Cemunap Ne 4
TeMbl TOKIaA0B U KPYTJIOTrO CTOJIA:
1. ®yHKIMM yrpaBiIeHUs B YCIOBHIX pealn3aluy OU3Hec-TUIaHa.
2. OcobeHHOCTH yIpaBiIeHUs 0 (PYHKLIMAM YIPABICHUS B YCIOBUAX pealln3alui OU3HeC-TIaHa.

Tema 1.4. IliannpoBanue 1esiTeIbHOCTH NPEANPHUATHS B YCJIOBHAX peann3anuu OusHec-
IJIaHA

Cemunap Ne 5
Tembl AOKJIAZ0B UIsl KPYIJIOTO CTOJIA:
1. LlenTpanbHas GYHKIMS YyIpaBIeHUS — IJITaHUPOBAHHE.
2. CyIIHOCTb TIAHUPOBAHUS.
3. [1n1aHOBBIM LUKIL.

Cemunap Ne 6
Tembl AOKIIAZ0B UIsl KPYIJIOTO CTOJIA:
1. [TpunHMMnBI 3)PEKTUBHOTO ITAHUPOBAHHUS.
2. MeToab! IIaHUPOBaHUS.

Cemunap Ne 7
TeMbl TOKJIAJI0B JIs1 KPYTJIOTO CTOJIA:
1. Buasl miaHoB.
2. Iloka3arenu miaHOB.
3. OyHKIHUHU MOACIUPOBAHUS, PETYIUPOBAHUS U KOOPIUHALIUH.

Tema 1.5. OpraHu3auMoHHbIe CTPYKTYPbl HA NPEeINPHUATHH B YCJIOBHAX peau3alnu
OM3Hec-IJIaHA

Cemunap Ne 10
Tembl AOKJIAZ0B UIsl KPYIJIOTO CTOJIA:
1. OpranuzanvoHHbIE CTPYKTYPBI HA NPEANPUATHH.
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2. OCHOBBI TEOPUU OLICHKH.
3. KontponbHo-aHanuTudeckast QyHKIHS yIIpaBIeHUsL.
4. Cucrema CTUMYIIUPOBAHUS KOJUICKTHBA.

Tema 1.6. YnpanJieHue 1eITeJIbHOCTHIO NPEANPUATHS B YCJIOBHSIX peajin3aunu OM3Hec-
IJIaHa

Cemunap Ne 12
Tembl AOKIIAZO0B UIsl KPYIJIOTO CTOJA:
1. Ynpasienue 1o HarpaBiieHUsM AesTeabHOCTH npeanpustus: ynpasiaenue HOKP, cnabxenus u
cObITa | JTIp.

Tema 1.7. YrnpanJjieHue 1o pe3yJibTaTaM JesiTeJIbHOCTH NpeanpUusaTHsi

Cemunap No 13
TeMbl TOKIIQI0B 7Sl KPYTIIOTO CTOJIA!
1. VmpaBnenue mo pe3yibTaraMm AESITEIbHOCTH: TEXHUYECKOMY M OpPraHU3alMOHHOMY YPOBHIO
MIPOM3BOJICTBA; MO YPOBHIO (D (HEKTHBHOCTHU ACSITEILHOCTH U I

Tema 2.1. MeToauKH INJIAHMPOBAHUSI OCHOBHBLIX TMOKa3aTejeil JesiTeJIbLHOCTH
NpeanpusTHs B YCJI0BUSX peajn3anuu Ou3Hec-mjiaHa

Cemunap Ne 15
Tembl AOKIJIAZ0B ISl KPYIJIOTO CTOJIA:
1. Metoauku (cTaHmapThl) IUIAHUPOBAHUS OCHOBHBIX IMOKAa3aTesiel NEATENbHOCTU MPEANPUSITHS,
OyXTanTepcKoro, (PMHAHCOBOTO, YIIPABIEHYECKOTO, OIOPKETHOTO, HAJIOTOBOTO YYETOB.

Tema 2.2. Benenue yyera Ha nNpeINPUsITUH B YCJIOBHUSIX peajiM3auuu OM3Hec-IJIaHa

Cemunap Ne 18
TeMmbl 1OKIJIQA0B A7l KPYTJIOro CToJa:
1. JlokyMEeHTHPOBaHNE UTOTOB yyeTa B popMax OTUYETHOCTHU MPEITPUITHSL.

Tema 2.3. CtpaTerus 00c/1y:kMBaHusi NPOU3BOJACTBA.

Cemunap Ne 20
TeMmbl 1OKJIQA0B AJIs1 KPYTJIOTo CToJa:
1. Yrpo3sl 1 pUCKH B YIIPABICHUH TIPEATPUITHEM.
2. 3¢ (eKTUBHOCTD YIPABICHHUS.

I[IpumepHasi TeMaTHKAa CUTYaMOHHBIX 32124 VI OLeHKH c)OPMHPOBAHHOCTH YPOBHS
komnetreHun OIIK - 3 - B.1 - coBpeMeHHBIM HHCTPYMEHTApHEM yNPaBJeHHUs ONepaluoOHHOI
(MpoM3BOACTBEHHOM) NeATEJbHOCTHI0 OPraHU3alM i

Cemunap Ne 3
Pemenne cutyanmoHHBIX 3a/1a4.
3anauva 1. [Ipunnun Ilapeto
Cpenu cnocoO0B MPUHATHUS YIPABIEHYECKUX PELICHUN BBIAENSETCS «IpuHIUN Buibsdpeno
[TapeTo, 3akmo9yaeTcss B TOM, YTO BHYTPH JTaHHOW KaKOH-IIMOO TPYIIBI MIM MHOXECTBA TPYIII
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OTIeNbHBIE MaJlble e€ YacTH OOHapyKMBAalOT HAaMHOTO OOJBIIYI0 3HAYUMOCTb, YE€M 3TO
COOTBETCTBYET UX yJIeIbHOMY Becy B rpymnmne. Hanpumep:

- 20% xnuenTtoB (ToBapoB) garoT 80% o0opoTa Ui NpudbUIH;

- 80% xnuenTtoB (ToBapoB) mpuHocAT 20% o0opoTa Uau NpudbLIH;

- 20% omubok o0ycrosnuBaoT 80% mOTEpB;

- 80% omubok o0yciosnuBaoT 20% mOTEPS;

- 20% ucxoaHbIX NPOIYKTOB omnpenesaoT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;

- 80% ucxoaHbIX TPOYKTOB onpeneisitor 20% CTOUMOCTH TOTOBOTO U3/IETHS.

[Toatomy B cBa3u ¢ npuHuMnoM Ilapero ormeuaror coorBercTBUE «80 : 20%.

B mpouecce pabotel MeHemxepa 3a nepsbie 20% pacxoyemoro Bpemenu gocturaercs 80%
pe3ynbTaToB, octanbHble 80% 3aTpaueHHOro Bpemenu npuHocart 20% oOiiero urora.
CnepnoBarenbHO, MEHEIDKEPY HE LernecooOpa3Ho OpaTbcsi CHavasia 3a camble JIETKHE Jiela.
HeoOxoaumo npucTynaTh K peuieHHIo BOIPOCOB, CO00Pa3ysCh C UX 3HAUCHUEM.

Bormpocs! 1t paboTsl

1. Kakyro npakTHUecKyO M0JIb3y MOXKHO U3BJIeUb U3 3HaHUs npuHuuna [lTapero?

2. Bo Bcex nu cityyasix 1eMCTBYET 3TOT IPUHLINI?

3. Kakue emé BbIBOJBI AJIs MPAKTUYECKOH paboThl pOCCUIICKOI0 MEHEKEepa MOKHO CENaTh,
ucnonb3ys npuniun [lapero? O6ocHyHTE CBOM TTPEITIOKECHHUS.

4. ITpusenure npuMepsl JeiicTBus 3akoHa [lapeTo U3 Balero JMYHOIO OIBITA.

3anayva 2. HectangapTHoe penieHue

Ha cxnagax o1HOM U3 KPYIHBIX KOMIBIOTEPHBIX (PUPM CKONUIOCH 3HAYUTEIbHOE KOJTUYECTBO
HE NPOJAaHHBIX IEPCOHAIBHBIX KOMIIBIOTEPOB, UYTO CHUXKAJIO PEHTAOEIBHOCTh IPOU3BOACTBA.
PykoBoacTBO (prpMBI IOCTABHIIO 33129y YCKOPHUTDH PEATH3AIHIO IIEPCOHATBHBIX KOMITBIOTEPOB.

AHaJINTUYECKOM TIpynnoi ObUIO CreHEepUPOBAHO HECKOJIBKO AJbTEPHATHBHBIX BapHUAaHTOB
pelIeHNs 3TOM MPOOJIEMBbI, CPEIU KOTOPBIX OBLIIO 0TOOPAHO /1Ba OCHOBHBIX.

I[TepBblii BapuaHT pelieHns TpodaeMbl IpeaycMaTprBall 3HaUUTEIbHOE CHIDKEHUE OTITYCKHON
LIEHBI.

Bropoii mpemioKeHHBI BapMaHT pELICHUs NpeAarnonaraql OOHOBJICHME YIAKOBKU U
3HAUUTENIBHOE MOBBIIIEHNE TPOJAKHOM 1IEHBI.

[To xaxxaoMy BapuaHTy ObLTH pa3pabOTaHbl CLIEHAPUU PA3BUTUS CUTYAIMM IOCIE TOTO, Kak
TOBAap OKAXETCSd Ha pbIHKE cObITa. B mepBoM ciydae creHapwil mpeamnojiaral — HEKOTOpOe
yBEIMYEHUE TPOJAX, KOTOPOE HE MOIJIO CYIIECTBEHHO OTpa3sUThCi Ha pPEHTaOelIbHOCTU
MPOU3BOJICTBA (DUPMBEI.

[Tpu pa3paboTke BTOPOro ClieHapus OCHOBHAs CTaBKa ObUIa cjieflaHa Ha TaK Ha3blBaeMoe
HepalHoHAJIbHOE MoBeaeHne norpedutend. CornacHo uccienoBaHusM noutu B 80% ciydaeB mnpu
MOKYIIKE KOMITBIOTEPOB MOTPEOUTENN PYKOBOJCTBYIOTCSI HEPALIMOHATIBHBIMU MOTHBAMH.

PykoBoacTBOM (hupMbl OBUT TPUHAT CONMPSHKEHHBIH C PHCKOM BTOPOH BAapHaHT pPEHICHUS
npo6aembl. OcTaBIIMECS HA CKJIaJie KOMIBIOTEPBl ObUIHM JOCTATOYHO OBICTPO MPOIAHBI.

Bomnpocstr:

1. Kakoit MmeTo NpuHATHS PElIeHUI NCIIOJIb30BAaJICS B JAaHHOM ciyvae?

2. Pemenue kakoro THma OBUIO TPUHATO PYKOBOJACTBOM OpraHU3alUH (MHTYUTHUBHOE,
OCHOBAHHO€ Ha CYXJEHMSIX, pallMOHAJIbHOE)?

3. leficTBUTENBHO JI (prpMa 1IUIa Ha PUCK, BEIOMPAst BTOPOW BapUaHT perieHus! MpodaemMbl?

4. Kak Bbl TymMaeTe, Bcerja JiM, Korja HEOOXOIUMO COBITh 3aJI€KAIYH MPOMYKIHIO, HAJ0
JeicTBOBaTh MMEHHO TaKUM 00pa3om?

3amaua 3.
Brl MeHemkep GhupMbl, BBITYCKAIOIIEH CPEICTBA M0 YXOIy 3a Bosocamu. dupma mpucTymnuia
K BBIIYCKY HOBOTO IIAMITyHS, TPEMATCTBYIOIIET0 00pa30BaHUIO MEPXOTH M 3 (HEKTHBHOTO JaKe
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pu pa3oBoM IpuMeHeHuu. OJHAKO CIEMUANNUCT 10 MApKEeTUHTY Bamled (GupMbl peKOMEHIYyeT B
WHCTPYKIIMU HA STUKETKE YKa3aTh, YTO IMIAMITYHb CIIEyeT MPUMEHSITH ABAXK/bI MIPU KAKIOM MBITHE
roJioBbl. JlonoaHuTensHOro 3 exra noTpeduTenb He MOIYUUT, HO MIaMITYHb OyJIET pacXxoJ0BaThCs
B JIBa pa3a ObICTpee U, CIIEOBATENILHO, YBEIHUUTCS 00BEM MPOIaK.

Bonpocksr:

1. Kaxk BbI moctynure?

2. [Touemy?

3anaya 4.
B nepBom kBaptasie npeanpusatue peanuzoasio 14 000 u3a. mo nene 130 py0. 3a enuHHUILY, YTO
MOKPBUIO pacXoel U Jnano npudwuth. [locTossHHBIE pacxoabl cocTaBisitoT 80 000py0d., ynenbHbIE
nepemMeHHblie u3aepKku — 90 py6. Bo BTropoM kBapTaje ObUIO M3roTOBICHO U peannzoaHo 16 000
u3q. B TperbeM KBapTaje IUIaHUPYETCS YBENUYUTh MpUOBUTH Ha 14% 1O CpaBHEHHIO CO BTOPBIM
KBapTaJIOM.
Bomnpocsr:
1. Ompenenurte, Kakoe KOJIMYECTBO HEOOXOAUMO PeaIn30BaTh JOMOTHUTEILHON MPOAYKIIUHU, YTOObI
YBEJIUYUTH NPUOBUTH B TPETHEM KBapTaJie.

3anaya 5.
Konnurepckoe mnpeanpustue «KoHTH-T» 3aHMMaercs MPOU3BOACTBOM  CKOPOIMOPTSIIMXCA
IPOJYKTOB CO CPOKOM XpaHEHHs He OoJiee TpeX CyTOK. PyKOBOAUTENO NpeapUaThs NPeiyIoKUIn
pojiaBaTh MPOU3BOJIMMBIE MPOAYKTHI, B APYroil 00IacTH 3aTpauyuBasi BpeMs Ha UX MEPEBO3KY U
COOTBETCTBEHHO YMEHbILIAsi CPOK F'OJJTHOCTH.
Bompocsr:
1. Jlo;mKeH U NPUHATH PyKOBOJUTEIb MIPEANPUATHS JTAHHOE MTPEII0OKEHUE?
2. Ilouemy?

Cemunap Ne 4

Pemenue cutyaninoHHOM 3a/1a4u.

3amava 1. OmuOKa B OlIEHKE PUCKOB (PUCKU CIHMIIKOM BBICOKHU IS IPOBEPKH).

Eme onna cutyanusi, 0 KOTOpO#l XO0TeNnoCch ObI paccka3zarh, CBs3aHa C BOBJIICUEHUEM B MTPOECKT,
MPEONIaratolivii BBIBOJ HOBOTO TMPOAYKTAa Ha PBHIHOK, COTPYAHHUIY C BECbMa BEPOSTHBIM
MOTEHITMAIIOM pocTa. AHHA HE TaK JaBHO pa0OTaeT B KOMITAHHH, HO YK€ 3apeKOMEH0BaIa ce0s C
Jy4dlied CTOpOHbI. B UTOre oHa CTaHOBUTCSA PYKOBOAMUTENIEM 3TOro mpoekra. Ho pykoBoacTBO He
CMOTJIO y4ecTh JBa (pakTopa — HEOONBIIONW OMBIT AHHBI B COYETAHWU C BHICOKUMHU PHUCKAMHU B
clyyae He caMOro yJayHOro 3amycka Impoekta. B utore B cepeamHe mpoeKkTa CTajlo MOHSATHO, YTO
OH UJIET HE COBCEM B Ty CTOPOHY, HO OM3HEC PUCKHU HE MO3BOJIUIIN JaTh BO3MOXKHOCTh AHHE CaMOit
UCIIPaBUTh CUTyalHto. B pe3ynpTare, 4yTO HAa3bIBA€TCSs, OCTAJICS OCAaJOK M Y COTPYIHHULBI, U y
PYKOBOJACTBA: BeAb ycmex He Obu1 MocTUrHyT. Ecnm Obl s mpoekTa Obuta BBIOpaHa MeHee
pHUCKOBas 30Ha, TO AHHe Obla OBl JaHa BO3MOXXHOCTh CaMOW YIYYIIUTh CHUTYaIHIO (2 OHAa TOYHO
cMorJia OBl ATO ClIeIaTh), UTOT OB OBl 3HAYUTEHHO 00JIEE TO3UTHBHBIM.

BriBog 13 3TOM CUTyaluu — B KadecTBE MPOEKTOB AJIs PAa3BUTHS M MPOBEPKH MOTEHIMANA
CTOWT MCIOJB30BaTh T€ 3a/la4d, B KOTOPBIX JIMOO HE OYECHHb BEJIMKH PHUCKH, JIMOO €CTh OOJIBIION
3amac BpeMeHH, B MPOTHBHOM CITy4ae MbI MOKEM CTOJIKHYTBCS C T€M, YTO U Pe3yNbTaT 1Mo Ou3Hecy
OyJleT He JIy4IINM, B BIIEYaTIICHUE BCEX YIaCTHUKOB MTPOEKTA TOXKE.

3anayva 2. [Ipe3eHTarus HOBOro ToBapa B TOProBoil pupme.

Bame jxenmanue — ycTpouTh Ha cBoed (upMme Npe3eHTalMio HOBOro mpoaykra. dupma
pacrosaraeT CpelCcTBaMU [JIsl COCTABJIEHUS PEKJIaMHBIX OYKIJIETOB, JJsi MPUIJIAIICHUS TOCTEH U
npoBesieHUs1 OaHKeTa, HO ee (PUHAHCOBbIE BO3MOXKHOCTH HE IO3BOJISIOT OIUIATUTh JJIS BCEX
MPUTJIAIEHHBIX MECTa B TOCTUHUIIE 110 COOTBETCTBYIOLEMY pa3psiay.

Bomnpochbi:
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Kaxk Br1 Bce opranuzyere?

3amaya 3. Bbl MeHemkep MO MapKETUHTY Ha (upMe, BBITYCKAIOUIEH OBITOBYIO TEXHHUKY.
dupma Ipu NOMOILIM JOPOTOCTOSIIMX HUCCIEAOBAHUM IONBITAIACh YCOBEPIIEHCTBOBATH OJUH W3
BBIITYCKAaE€MbIX TOBAPOB — MblIecoc. [1buiecoc mo-npexHeMy He HOHU3UPYET BO3AYX, XOTS UMEHHO K
ATOMY PE3YyJbTATy NBITAINCh NPUUTU B pe3yJbTaTe HcciienoBaHui. [103ToMy HOBBIN mbUIECOC HE
CTaJl MO-HACTOSIIEMY YCOBEPIICHCTBOBAHHONM HOBUMHKOW. Bbl 3Haere, 4TO MOSABICHHE HAANHUCH
«Y COBEpIICHCTBOBaHHAsI HOBHMHKa» Ha YIAaKOBKE M PEKJIaMe CpEACTB MAacCOBOM HH(pOpMaIuu
MOBBICHT 3HAYUTEJIBHO COBITA TAKOTO TOBApa.

Bomnpocksr:

1. Kakue neiicTBus Bbl IpeANIpUMUTE?

2. [Touemy?

3amgaua 4.

Bb1 — MeHeKep 10 MAPKETUHTY U XOTUTE CeIaTh BHIOOPOUHBIN OMPOC MOTpeduTeNne 00 nux
peakiusx Ha TOBap KOHKypeHTa. /[ 3TOro BBl JOJDKHBI MPOBECTH OMPOC SIKOOBI OT JIMIA
HecyIecTByomero « MHCTUTyTa MapKeTUHTa KOHBIOHKTYPBI PHIHKAY.

Bompockr:

1. Cnenaere v BbI Takoi onpoc?

2. Ilouemy?

Cemunap Ne 8
Pemenue CUTYalMOHHBIX 3a1a4.

38.,[[21‘121 1. HJ'IaHI/IpOBaHI/Ie ACATCIIbHOCTU IIPCAIIPHUATHA B YCIOBHAX pPCaAIM3alluN ousHec-
IjraHa

MBanoB MBan IlerpoBud pemmi co3naTh COOCTBEHHOE NPEANPHUATHE, TaK KaK BCErjaa MeuTall
00 srom. OH mocrtaBui mepen coboi Lenb: co3AaTh HEOONbIIYI0 OYJIOYHYIO Ha APYroM KOHIE
yauisl. OH THIATEIbHO TOTOBUIICS, YUMIICS, Opall MPUMEpP C ONBITHBIX OM3HECMEHOB U OPraHU30Ball
cBoe geno. CIulaHMpoBall OH BCE JOCTAaTOYHO I'PaMOTHO M OHM3HEC Hadal BCKOpE IPHHOCHUTH
npuObLIb, TOSBWINCH IIOCTOSHHBIE TIOKYyNaTeld, WU BCe OBUIO OTHOCHTEIBHO CTAOMIIBHO.
[Tponomxkanoch 3TO B TEUYEHHE JBYX JIET, HO BCKope psaoMm c OynouHoil MBana IlerpoBuua
NOsSBUJIACh OOJbIIAs KOHIUTEPCKass ¢ ropa3o OOJbIIMM aCCOPTUMEHTOM W THOKUMH LIEHaMH.
Cnycts mecsn 6ynounast MiBana IlerpoBuya 3akpbliack.

Bomnpocsr:
1. ITouemy 6uznec MBana IlerpoBrua mpoxuil TaKk HEJOJITO, BEb BCE 110 XOPOIIO?

OtBet: M3HayanbHo ObLTa TIOCTaBlieHAa OYEeHb clabas Ienb, peanu3aluu Kotopoil Ban
[TerpoBu4 m00WIICS MOCTATOYHO OBICTPO M OCTAHOBWJICS Ha 3TOM. V3HauanbHO HYXHO OBLIO
MOCTAaBUTH TNI00ATBHYIO 1eNb (OTKPBITh OyJIOUYHBINA Kade-pecTopaH, YHUKAIbHYIO MeKapHIO U T.1.),
a y)Xe peaJn30BbIBaTh €€ HadyaTh C HeOOJbIION OYyIOYHOW Ha JApPYyromM KoOHIE yiulbl. buznec
JIOJIKEH MTOCTOSIHHO PAcTH, BbI IOJKHBI TOCTOSIHHO K YEMY-TO CTPEMHUTHCS U Pa3BUBATHCH.

3amauya 2. [lnaHnupoBaHUe AEATEIBLHOCTU MPEANPUATHS B YCIOBUSAX peaju3aluu Ou3Hec-
T1aHa

Amot BaneppeBuu pemmn co3nath cBoil Ou3Hec. OH XOTeNl CO3/1aTh OPraHU3AlMIO I10
IPOM3BOJICTBY KOHTPOJIBHBIX OpacieToB Aisi 6apoB, pecTOPaHOB, KIyOoB U T.JA. /o Hero Ha peIHKE
ATOr0 ropoJia HUKTO 3TUM HE 3aHUMAJICA, TPUXOIUIIOCH BCE 3aKa3bIBaTh U3 MockBbl. OH ObLI c1abo
3HAKOM CO CTPAaTErnYecKUM IUIAHUPOBAHMEM M PELINJI HE 3aMOpauyMBaThCs MO 3TOMy noBoay. Ero
OW3HEC 3aHsJ CBOIO HUIIY H CyImecTBoBal 4 rToma, 3a 3T0 Bpems AmoT BanepbeBud
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nuBepcu(DHUIIMpOBa JEATEIHPHOCTh CBOETO OM3Heca (HE MEHssI OCHOBHOTO MpOQuUis) U CO3Jall
MHO>KECTBO Mara3wHOB IO BceMy ropojay. B 310 ke Bpems Kimapaus CeMeHOBHA TakkKe penrmia
co31aTh CBOM Om3Hec. OCHOBHOM Mpoduiib co3aBaeMoro 6u3Heca ObLT aOCOTIOTHO TaKOM JKe, Kak
u y Amora BanepseBruya, HO, B OTJIMYHE OT HEro OHa ObUIa SKOHOMHCTOM M K CTPATETUYECKOMY
IUTAHUPOBAHHMIO OTHECIAch C TOpa3ao OOoJbIICH CEephe3HOCThI0 M OTBETCTBEHHOCTHIO. YeTko
chopMyIMpoBalia MUCCHUIO, COCTaBHJIA TPAaMOTHBIH Ou3Hec- TuraH. OCHOBHAs IeNb 3Bydasia Tak:
«CTaTh OCHOBHBIM IIPOU3BOUTENIEM KOHTPOJIBHBIX OPACIIETOB Ha PhIHKE rOPOIay.

Bomnpoc:

1. Coycrs ron ee upma 3aKkpbliach, OpraHM30BaJla OHA BCE IOpa3/lo THIaTelnbHee AIoTa
BanepseBuua, HO mouemy ke ero OM3HeC CyIIECTBYET 10 CHX I1Op, & OHA ObliIa BBIHYX/I€HA YUTHU ¢
pbIHKA?

Ortser: busHec - cBoero poja jorepes, U, HECMOTPs Ha To, 4YTo AmoT BanepreBruy BooO11Ie HE
3aHUMAaJICs IUIaHUpoBaHueM, B omimuue oT KnaBaumm CeMeHOBHBI, KOTOpas CIUIAaHHpOBalla BCE
OuEeHb TIIATENIbHO, €ro Ou3Hec paclBen, a ee —HeT. Ho 3T0-To He npaBuiio, a CKopee UCKIYEHHE,
OaHanpHas yjqada, Belb cTpaTernyeckoe IiiaHnupoBaHue - ganeko He 100% rapanTtus ycmexa. A
rnaBHas ommoOka Kiapauun CeMEHOBHBI COCTOsJIa B TOM, YTO II€Jib, KOTOPYIO OHa Mepen coOoit
nocTaBujia He oOnajana OAHOW M3 CaMbIX TIJIaBHBIX XapaKTEPUCTHK— JOCTUKHUMOCTBIO.
Teopernueckue, Oorarbie 3HaHWs KiaBauun CeMEHOBHBI HE MOINIM OOECHEYHTh €H OIBIT,
HEOOXOIUMBIN ISl YCIIEITHOW KOHKYPEHIIMU C YK€ MOJHOCTHIO YCTOSIBIIMMCS MOHOIIOJIMCTOM Ha
PBIHKE.

3amaya 3. [lnanupoBaHHE AEATEIBHOCTU MPEANPUSATHS B YCIOBUSAX peaau3aluu Ou3Hec-
IlaHa

Omnpra IlerpoBHa permmiia co3naTh CBOW Om3Hec. Y Hee Oblia 1eb, U MeYTa, K KOTOPO OHA
JaBHO cTpeMuiachk. OHa BBIACHMIA, YTO OKOJIO0 ogHOro u3 IITY coBepiieHHO OTCYTCTBYIOT Kakue-
nu6o kade wiu cronosbie. B3 kpeauT B O0aHKe, OHA pelruia co3aTh HEOOIBITYIO 3aKYCOYHYIO
HEMoAaJIeKy OT KOJUIe/Ka, TaK Kak Obula yBepeHa, YTo JeJI0 MOiAeT Xopoio. Tak U caydusiocs.
[Tonrona 3akycounass Onbru [leTpoBHBI MOJB30BaNaCh OIPOMHBIM CIIPOCOM M Y Hee Bcerja ObLIn
kiaueHTel. Ho 3atem Osbra IleTpoBHa, Kak yMHBIN NpeAnpyUHAMATENb MMOHIA, YTO OU3HEC HYKHO
pacmupsaTe. HauaTh oHa pemnmniia ¢ U3MEHEHHs] MEHIO, Iepell Heil cran BhIOOp M3MEHUTh MEHIO,
BKJIIOYas TyJa TMOJHOIIEHHble 00eabl, crouMocTbio oT 200 pyOned, winm (uUpMeHHbIE 3aKyCKH
cTOUMOCTbIO He Oosiee 50 py6Osell. OHa MOHMMaNa, YTO HYKHO PACHIMPATHCSA, TaK KaK y BCEX
XOPOUIMX 3aKyCOUHBIX YK€ ObLIM MOJHOLEHHBIE 00€/Ibl, TOATOMY OHA U peIInja BKIIOYUTh UMEHHO
ux. 3MeHuB MeHI0 u OpocuB Bce CBOOOHBbIE (PMHAHCOBBIE CPEACTBA HAa HOBBIE OO€IbI, CITYCTS
MecCsI OHa MOHsAJA, YTO Jeja 3aKyCOYHOM 3aMETHO YXYIUIWINCH, MOKYIATEJIed CTallo Majio U
IPOAYKTHI 17151 00€10B OBICTPO NOPTUIIUCH U TIPOIAIaIH.

Bonpoc: Eme uepes 2 wmecsma. Onbra IlerpoBHa Oblla BBIHYKIEHA 3aKpbITh CBOIO
3aKycouHyto0. B ueMm xe n1e10, Beib OHa BCe Jieaia IPaBUIbHO U JIOTHYHO?

Otger: XKenanue pacmupenus: 6uzneca y Onbru IleTpoBHBI ObLIO COBEPIIEHHO MPaBHIbHBIM
U JIOTMYHBIM, U B JIPYrOM CHTyallMu Takod BbIOOp Mor Obl ObITh Ha 100% mnpaBUIBHBIM U
anexkBaTHbIM. Ho 3aBHCeTh OH JTOJKEH OBbUI LIEJMKOM M MOJHOCTBIO OT MUCCHUU ee Ou3Heca. Onbra
[letpoBHa cumWTasna, 4TO 3TO BCErO JMIIb 3aKyCOUHAs M 3aHUMATbCA TAKMMH BeELaMH Kak
CTpaTeruyecKkoe IUTAHUPOBAaHHE HE MMEJII0 HHUKAKOro CMBICIAa, HO, HMEHHO OT TIpPaMOTHO
c(OpMyYITMPOBAHHOW MUCCHM U 3aBUCHUT YCIIEX JIaXKe TaKOro Om3Heca Kak 3aKycouHas. He monumas,
YTO MHCCHUSI €€ 3aKyCOYHOH 3aKiioyaercss B 00eCledeHUH MOTpeOuTesIell HeJOPOrMMHU YCIyraMu
ObICTpOrOo MUTaHMSA, OHA cjaedan BbeIOOp HempaBuiabHO. LlemecooOpasHee OBLIO OTKPBITH
JIONIOJIHUTEIIbHOE OKOUIKO B 3aKyCOYHOM, CAENaTh €lle OAHY Kaccy, 4ToObl ObICTPO 0OCITYKHBATh
00JIBIIIOM OTOK CTYJICHTOB HEJOPOTUMH 3aKYCKaMH.
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3amaua 4. [InanupoBaHue NEATEILHOCTH TPEANPUITHS B YCIOBHUSAX peaiM3allui OW3HEC-
I1aHa

1. ITocTa"HoBKa 3amauu:

[Ipeanpusitue BoiyckaeT yerbipe Buna npoxykiuu: 111, 112, 113 u T14. J{ns u3roroBieHus
MPOJYKIMH HUCIIONIb3YIOTCS TPU BUJIA PECYPCOB:

- Ceipbe (pecypc pl);

- O6opynosanue (pecypc p2);

- TpynoBeie pecypcsl (pecypc p3).

O0beM pecypcoB OrpaHUYEH.

M3BecTHa MOTPEeOHOCTH B pecypcax Ui KaXJOTO BHIA MPOIYKIMH, a TaKXkKe MPUOBLIE,
noJjiyyaemasi oT €€ peaan3auu.

TpeOyercss onmpenenuTh MPOU3BOACTBEHHYIO MPOTPaMMYy KaKIOTO BUAA MPOAYKIHU, MPHU
KOTOpOM OyJeT MojdydyeHa MaKCUMallbHasl IPUOBLIb IS IPEITPUSITUS.

VicxoaHble JaHHbIE MPEACTABICHBI B TAOIUIIE:

Iloka3arennb Buibl nponykiuu Tun Ectp B
111 112 113 I14 | orpaHuYeHHs | HAIUYUHA

ITpuObLIL HA €11, MPOAYKIINH, PYO. 60,0 | 70,0 | 120,0 | 130,0
Pecypce pl Cripse, T. 1,0 1,0 1,0 1,0 < 16
Pecypc p2 O6opynoBanue, en. 4 6 10 13 < 100
Pecypce p3 Tpyn , uen. 6 &) 4 3 < 110
OrpaHudeHue 1mo oobeMam:
MIPOM3BOJICTBA, THIC. IIT. 1,0 2,0 2,0 1,0
cOBITa , THIC. IIT. 4,0 5,0 2,0 1,0

2. Pemenue ¢ momoinsio Exel.

1. 3anecure B TaOJINIly UCXO/IHBIE JaHHBIE.

2. Cozpnaiite neneByto gpynkuto B ssueiike K6 (CYMMIIPOU3B E6:H6 u E7:H7).

3. Uepes ¢pynkuuro CYMMITIPOU3B 3anonuute stueiiku « Tpedyercsa» L10, L11, L12.

4. Jlns mowucka ONTUMAJIBHOTO peIIeHUs HucIoyb3yercs nporpamma Microsoft Excel. «llouck
pELICHUSD.

[Tanens nHCTPYMEHTOB «JlaHHBIEY, OTKPBITH Auanorooe okHo «llouck pemenus». Beectu aueiiky
1eneBoi QyHKIUY, TepeMeHHbIE (00bEM MTPOU3BOJICTBA MO KAKIOMY BUAY IPOAYKIINN) U
orpaHu4eHus (1o pecypcam, MPOU3BOACTBY U COBITY).

3anonnenue okHa «Ilouck pemeHus».

1. LleneBas pynkius sueiika Ko.

2. llepemennnie siueitku E6:H6.

3. OrpanuueHus:

[Tpumep mo pecypcam:

Knomnka «/{00aBUTH», B OTKpBHIBIIEMCS TaOJIUIIE B JIEBOE OKHO BCTaBisieM siueiiku « Tpedyercs»
L10:L12, HepaBeHCTBO <, B TIpaBO€ OKHO BCcTaBisieM stueiiku «Ectey K10:K12.

Amnanornyso juist orpanndenuit o IpousBoacty u CObITY.

Cemunap Ne 9
Pemenne cutyanlmoHHBIX 3a7ad.
3amaua 1. [lnanupoBaHue AEATETBLHOCTU MPEANPUSATHS B YCIOBUSAX peaju3aluu Ou3Hec-
T1aHa

Komnanust npou3BoAUT rpy3uiia JUIsl yI0UEeK U XO4eT pa3padoTarh MPOU3BOACTBEHHbIN IJIaH
10 3TOMY BUY IPOAYKIIUH.
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OxugaemMblii HaYaIbHBIA 00BEM MaTepHATLHO-TIPOU3BOACTBEHHBIX 3amacoB coctapisger 100
Ha0OpOB, ¥ K KOHILY IUIAHOBOTO TEPHOJIa KOMITAHUS XOUYET COKPATHTh 3TOT 00beM 10 80 HaOOpOB.
KonnyectBo pabounx qHEH B KaXJ10M IEpuoJie OAMHAKOBO. OTKa30B U HEOIUIAYEHHBIX 3aKa30B HET.

[TporHo3upyeMslil CIpoc Ha TPy3uIIa yKa3aH B TabIuIe:

Ilepuon 112|345 |HUroro
[Tporno3s (Ha6opsr)[110{120{130(120{120| 600

Bomnpocsr:

1. Kakoit 00beM MPOAYKIIMH CIIETYET MPOU3BOIUTE B KKIIBIN TIEPHO?

2. KakoB KOHEYHBII 00bEeM MaTepUaIbHO-ITPON3BOICTBEHHBIX 3aI1aCOB B KXK/IbIH Iepro.?

3. Ecin pacxoasl Ha XpaHEHHE MaTepHAIbHO-IIPOU3BOJCTBEHHBIX 3alacOB COCTABIISIOT 250
py0. 3a HabOp B KaXAbIH MEpUOJ HAa OCHOBAaHMM KOHEYHOro oObeMa MaTepHallbHO-
IIPOM3BOJICTBEHHBIX 3aIacoB, KakoW OyneT o0Iias cymMma pacxoJ0B Ha XpaHEHHWE MaTepuaibHO-
IIPOM3BOJICTBEHHBIX 3a11acOB?

4. Kakoii Oyzer o01mas cymMa 3aTpar 1o Tuiany?

OtBer

1. HeoOxomaumelii cymmapHbIii 00beM npousBeaeHHoi npoaykuun = 600 +80 — 100 ==580
HaboOpoB

O0beM ITPOU3BEICHHON MPOIYKITUH B Kax bl mepuo =580/5 =116 nabopos.

2. KoneuHblli 00BEM MaTepHaNbHO-IPOM3BOACTBEHHBIX 3allaCOB = HAYalbHBIH 00bEM
MaTepHaIbHO-TIPOU3BOJICTBEHHBIX 3aI1aCOB + 00bEM MPOU3BEICHHON MPOIYKIIMU — CIIPOC

KoneuHnslii 00beM MaTepHaIbHO-IIPOM3BOCTBEHHBIX 3aIIacoB Iocie nepBoro nepuoaa =100
+116 — 110 ==106 nabopos

TouHO Tak ke pacCUMTHIBACTCS KOHEUHBI 00BEM MaTepHaIbHO-IIPOU3BOJICTBEHHBIX 3a11acoB
B Ka)JIbIii IEPUO/I, KaK TIOKa3aHO B TaOJIHIIE.

KoneuHslii 00beM MaTepuaNbHO-IPOM3BOACTBEHHBIX 3amacoB B Mepuox |  sBisercs
HavaIbHBIM 00EMOM MaTEPHATHHO-TIPOU3BO/ICTBEHHBIX 3aI1aCOB IS Mepruoa 2:

KoneuHslit 00beM MaTepHaIbHO-IPOU3BOJACTBEHHBIX 3amacoB (mepuoa 2) = 106 +116 — 120
== 102 nabopa.

3. OOmast cymMMma pacxoJI0OB Ha XpaHEHHE MaTepHaJbHO-TIPOM3BOJCTBEHHBIX 3aIllacoB
cocraBut: (106 +102 +88 +84 +80) x 250 = 115000 pyo®.

4. TlockombKy cuUTyalMi OTCYTCTBHMS TOBapa Ha CKJaJe€ HE BO3HUKAJIO M YpPOBEHb
MIPOU3BOJICTBA HE MEHSJICS, OTO U OyJeT olI1asi Ccymma 3aTpar 1o 1iany (tabiauma)

Tabnuna - [Tnan paBHOMEpPHOTO IPOM3BOJICTBA: MPOM3BOICTBO 3aI1ACOB

[lepuon 1 2 3 4 5
[Tporno3s (HabopsI) 110 | 120 | 130 | 120 | 120
O06beM POoU3BOJICTBA 116 | 116 | 116 | 116 | 116

KoHeuHbIi 00BeM MaTepHaTbHO-IPOM3BO/ICTBEHHBIX 3amacoB | 100 | 106 | 102 | 88 | 84 | 80

3amauya 2. [lnaHnupoBaHUe AEATEIBLHOCTU MPEANPUATHS B YCIOBUSAX peaju3aluu Ou3Hec-
T1aHa

Ta >xe KOMIaHus MPOU3BOAUT €€ OJHY JMHEHKY M3AENUi, KOTOPhIE HA3bIBAIOTCS «PHIOHAS
kopmymikay. K cokameHuro, 3TO CKOPOTOPTAIIUNACA TOBap, U (UpMa HE HMMEET BO3MOXXHOCTHU
CO3aTh MaTepHALHO-TIPOU3BOJICTBEHHBIE 3amachl, YTOOBI MO3[AHEE MpojaaTh uX. [Ipuxomutcs
WCIIOJIB30BaTh CTPATETHIO TPECIICIOBAHUS W TPOW3BOJAWTH MHUHUMAIBHBIM OO0BEM MPOIYKIINH,
KOTOPBIY MO3BOJIUT yIOBIETBOPUTH CHPOC B KaXK/IbIil Iepro/l. Pacxo/ibl Ha XpaHEHUE MaTepUalbHO-
MIPOM3BOJICTBEHHBIX 3aMlaCOB MUHUMAJIbHBI, CBS3aHHBIE C OTCYTCTBHEM TOBapa Ha CKJIaJe 3aTpaThl
OTCYTCTBYIOT. OJIHAKO BO3HUKAIOT PAcX0/bl B CBSI3U C U3BMEHEHUEM YPOBHS ITPOU3BOICTBA.
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Bomnpocsr:

1. Kakoif 06beM NpOoayKIUH CIeAyeT IPOU3BOIUTH B KaX /bl epuoa’?

2. KakoB koHEUHBI! 00bEM MaTEPHATBHO-TPOM3BOICTBEHHBIX 3aM1ACOB B KAXK/IbIN MEpHO?

3. Eciu pacxoabl Ha XpaHEHHE MaTepPUaIbHO-IIPOU3BOJICTBEHHBIX 3aI1acOB COCTABIISIIOT 250
py0. 3a Habop B KaXIbli TIEpHOJ, HAa OCHOBAaHMM KOHEYHOrO oOOBbeMa MaTepuaibHO-
MIPOM3BOJICTBEHHBIX 3aIacoB, Kakol OyaeT o0mias cymMma pacxoJ0B HAa XpaHCHHE MaTepHaIbHO-
MIPOM3BOJICTBEHHBIX 3a11acOB?

4. Kaxoii OyneT obmiast cymma 3aTpart 1o Iiany?

OtBer

PaccmMoTpuM npuUBENEHHBIM BbIIIE MpPUMEP, MPEANOIOKUB, UYTO HU3MEHEHHE YPOBHS
MIPOM3BOJICTBA HA OMH HAO0Op ooxoautes B 1200 pyo.

Hampumep, nepexo ¢ npouspojictBa S0 HaOOPOB K Mpon3BoAcTBY 60 HAOOPOB OyAET CTOUTH
(60 —50) x 1200 = 12000 py6.

HauanpHblii 060beM MaTepHUaIbHO-IIPOU3BOJICTBEHHBIX 3amacoB cocTaBiser 100 Habopos, u
KOMIIaHUSI XOYeT COKPATUTh €ro B MepBbld nepruoa A0 80 HabopoB. B aTom ciydae HEOOXOMMMBII
00BbeM IIPOU3BOICTBA B MepBbIi meprox cocraister: 110 — (100 — 80) = 90 nabopos.

Jomyctim, 00beM MPOU3BOJICTBA B MEPHOM, MPEAMECTBYOMUNA nepuony 1, cocrasmr 100
HabOpOB.

B Tabmuwme oroOpakeHbI W3MEHEHUS YPOBHS IMPOM3BOJCTBA W KOHEYHOTO OOBeMa
MaTepuaIbHO-IIPOU3BOJICTBEHHBIX 3aI1ACOB.

Ta6n1z1ua - [T;man obecrieueHus COOTBETCTBHS CIIPOCY: MMPOU3BOACTBO 3aI1aCOB

[Tepron 0 1 2 3 4 5
Crpoc Ha HaObOPHI 110|120 | 130 | 120 | 120
O0BeM TPOU3BOACTBA 100 | 90 | 120|130 (120|120
H3meHenne o0beMaM Mpon3BOCTBA 10 | 30 | 10 | 10 | O

Koneunslii o0beM  MaTepuanbHO-pou3BojacTBeHHbIX | 100 | 80 | 80 | 80 | 80 | 90
3amacoB

Pacxonp! 110 Tu1aHy COCTaBAT:

Pacxonpl Ha u3mMeHeHue ypoBHs npousBozactsa =60 x 1200 72000 py6.

Pacxonpl Ha XpaHeHHE MaTepuUaIbHO-TIPOU3BOJCTBEHHBIX 3amacoB = 80 HabopoB X 5
nepuoJioB x 250 = 100000 pyo®.

O6mas cymma pacxooB 1o wiany = 72000 +100000 =172000 py6.

3amaua 3. [lnaHupoBaHue AEATEIBLHOCTU MPEANPUSATHS B YCIOBUSAX peaau3aluu Ou3Hec-
laHa

Pa3paboTka minaHa mpou3BOACTBA MO 3aKa3.

HeGonpmas tunorpadus BBHIMOIHACT WHAMBUAYyaIbHbIC 3aKa3bl. [[OCKOIBKY Kakaplid pa3
TpeOyeTcs BBIMONHATH Pa3HyI0 paboTy, CIPOC MPOTHO3ZUPYETCS KAaK KOJUYECTBO YacOB B HEACIIO.
Kommanus oxwumaer, yro B Onmxailimue TATh HeAelnb crmpoc Oymer coctaBiuarh 100 gacoB B
Hezaento. [loprdens 3aka3oB Ha qaHHBI MOMEHT cocTaBisieT 100 yacoB, ¥ MO UCTEUEHUU ITHX TSATH
HeJIeNTb KOMITAHHS XOYEeT COKPATUTH ero 110 80 Jacos.

OTtBer

1. CkonbKo 4acoB pabOThI B HEAEIIO MOTpedyeTcs Uil COKpaIleHus mopTdes 3aka30B?
2. Kakum Oyner noptdenb 3aKka30B B KOHIE Kax/10i Hexennu?

OtBer

Cymmapssiit 06bem npousBoactsa =500 +100 — 80 = 520 vacos.
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Exenenenbupiii 00beM npou3sBojicTBa =520/5 = 104 gaca.

[TopTdens 3aKa30B Ha KXKIYIO HEAETIO MOXKHO pAcCCUUTATh 1O (opMmyIIe:

[Tporno3upyembiii moptdenb 3aka3oB =cTapblii MNOPTQesib 3aKa3zoB +MIPOTHO3 — 00bEM
IPOM3BOJICTBA.

Ha 1-yto nenemto: [Ipornosupyemsrii moptdens 3akazoB =100 + 100 — 104 = 96 yacos.

Ha 2-y1o nenemnto: IIporaozupyemsiit moprdens 3aka3oB = 96 + 100 — 104 = 92 yaca.

[TomyuuBIIMiics B pe3yibTaTe MPOU3BOJICTBEHHBIN MIIaH 0TOOpaXKeH B TaOIHIIe

Ta6JII/IHa - IInan PaBHOMCEPHOI'O ITPOU3BOJACTBA: MPOMU3BOACTBO 110 3daKa3

[Tepuon 1 2 3 4 5
[Tporuo3 nponax 100 | 100 | 100 | 100 | 100
3armTaHupOBaHHBIA 00bEM MMPOU3BO/ICTBA 104 | 104 | 104 | 104 | 104
[Tporuo3upyemslii mopTQens 3aKka30B 100 96 | 92 | 88 | 84 | 80

38.,[[21‘121 4, HJ'IaHI/IpOBaHI/Ie ACATCIIbBHOCTU IIPCAIIPHUATHA B YCIOBHAX pPCaAIM3alluU ousHec-
IjraHa

B Tabnuue mpuBeneH mpuMep OMHMCH PECYPCOB KOMIAHHMU, KOTOpas MPOU3BOAMT TPH BHIA
COCTABJIAIOLIMX OJTHO CEMEUCTBO U3/IENIUI — CTOJIBL, CTYJbs U TAOypPETKH.

Eciu B onpeneneHusiii nmepuoy pupma rranupyet npoussectd 500 ctosnos, 300 cTynbeB u
1500 TaOypeTok, OHa MOXET PaccCUnUTaTh, KAKOE KOJUYECTBO JIEPEBA U TPYJOBBIX PECYpPCOB i JUIs
9TOrO MOTpedyeTCs.

Otser

Hanpumep, HeoOxoaumblii 00beM niepeBa:

Cromnbr: 500 x 6 = 3000 nocka, TOTOHHBIE METPHI.

Crynbs: 300 x 3 =900 qocka, TOTOHHBIE METPBI

Talypetku: 1500 x 1,5 = 2250 gocka, IOroHHbIE METPHI

CymmapHbIil HeoOXoauMbIi 00beM epeBa = 6150 n1ocka, MOroHHbIE METPBHI.

Tabnuia - Onuck pecypcoB

N3nenune Hepeso Tpyn
(ocka, MOTOHHBIE (cTaHgapTHBIE Yachl)
METPBI)
Ctonsl 6 1,31
Cryinbs 3 0,85
Tabyperku 15 0,55

Heo6xoanmelii 00beM TPYIOBBIX PECYPCOB:

Croubl: 500 x 1,31 = 655 cTaHgapTHBIX 4acoB.

Crynba: 300 x 0,85 = 255 cTaHIapTHBIX YacoB.

Tabyperku: 1500 x 0,55 = 825 cranAapTHBIX 4acOB.

CymMapHbIit He0OXOUMBII 00BEM TPYAOBBIX pecypcoB =1735 cTaHAapTHBIX 4acoOB.

Tenepp KOMIaHUS JOKHA CPaBHUTH MOTPEOHOCTh B JIepeBe M TPYIOBBIX pecypcax c
UMEIOIMMUCS B HAIMYMM pecypcamu. Hampumep, 1omycTuM, 4TO UMEIOIIKEcs: OOBIYHO B HATUYUU
B 9TOT NepUOJ TpyaoBble pecypchl cocTaBisitoT 1600 yacos. IlpuopurerHsiii mnan tpedyer 1735
4yacoB, pasHula cocraBisier 135 wyacoB, wim okonmo 8,4%. IlorpebGyercss nubo HaiTu
JIOTIOTHUTEIIbHBIE TIPOU3BOJICTBEHHBIE PECYpPChI, TUOO M3MEHUTh NPUOPUTETHHIN I1aH. B Hamewm
IprUMepe MOXKET CYIIECTBOBATh BO3MOXKHOCTh OPraHM30BaTh paboTy B CBEPXYPOUHOE BpeMs s
o0OecrieyeHHsT HEAOCTAlONIero o0beMa MPOU3BOAMTENBHOCTU. EciaM Takoll BO3MOMXHOCTH HET,
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HEOOXOUMO M3MEHHUTH IUJIaH, YTOObI COKpaTUTh MOTPEOHOCTh B TPYAOBBIX pecypcax. MokHO
YaCTUYHO MIEPEHECTH IPOU3BOJICTBO Ha O0JIEe PAaHHHIA CPOK UITU OTIOXKHUTH OTTPY3KY.

Cemunap Ne 11
Pemenne cutyaliMoHHBIX 3a1a4.

3anmava 1. OpraHu3ainoHHbIe CTPYKTYpBl Ha IPEAIPUITAN B YCIOBHIX pealu3aluu Ou3Hec-
I1aHa

MynununansHas crpaxoBas komnanus (MCK) — 3To cTpaxoBasi KOMIaHUs,, OCHOBaHHAs U
HaxXOoJs11ascs BO BiIaJieHuu ropoaa. OHa OCyIIECTBISET TPU Pa3IU4HbIX BUJA CTPAXOBaHUSA:

— TIEHCUU;

— HECYaCTHBIE Cly4yau B TPAHCIIOPTE;

— MEIUIUHCKUE PACXOIBI.

VYxe ron Hazan Ha MCK Havanmu okas3piBaTh CHIIBHOE JABJICHHE C IEIbI0 H3MEHHUTH CIIOCOOBI
ee paboThI:

— KJIHEHTHl TpeOyroT Oonee ObICTpOro oOCTYXHBaHUS, KOrja OHM oOpamarTrcs 3a
CTPaxOBKOH WM TPEOYIOT IEHBIH;

— HECKOJbKO YacCTHBIX CTPaxOBbIX KOMIAHHWM IMpenarairoT T€ K€ YCIYyrd U IbITAITCS
MPUBJICYD KJIMEHTOB JIYUIIUM CEPBUCOM;

— pacxoabsl MCK ciiImkoM BEeJIMKH.

CymecTBytonasi CTpyKTypa CTpaxoBOHl KOMIIaHHWU TakoBa. Bo riiaBe opraHusanuu CTOUT
[JIaBHBIN YIPABIAIOMIUNA, KOTOPOMY MOJAYMHEHBI (JOKIAAbIBAIOT) YEThIPE YeTIOBEKa, MPEXIE BCEro
9TO HA4YaJbHUK LEHTPAJIBHOIO OT/ENA.

LleHTpanpHBIi OTIET BKIIOYAET YE€ThIpe MOI0TAeNA:

— 10 YIIPABJICHUIO YEIOBEYECKUMU PECypCaMu;

— 10 )KUJIBIO U TPAHCIOPTY;

— 10 IOPUAUYECKUM Ipodiiemam;

— OyxranTepuio.

Kpome LeHTpanpHOro oT/Aea CyeCTBYIOT:

— OTJIeJI KOMITBIOTEPHOT'0 CepBHCca U 00pabOTKH MH(OPMAIIHH;

— OTZAEJ MHBECTHIMM, 3aHMMAIOIINICS WHBECTUPOBAHUEM JICHET, 3aIUIaYCHHBIX KIMEHTaMH,
B MIPEANPUSITHS.

HayanbHUKH 3TUX OTJEI0B TaKXe MOJUYMHEHBI TTIABHOMY YIIPABJISIOLIEMY.

[TonunHeH r1aBHOMY YNPABISIOLIEMY U 3aMECTUTENb AUPEKTOpPA, OTBETCTBEHHBIN 3a paboTy
CJICAYIOIIMX JIENapTaMEeHTOB (B KaX/IOM U3 HUX €CTh CBOM HaYaJbHHUK):

— MAapKEeTHUHT, CBA3b C OOIIECTBEHHOCTHIO, peKiiamMa (JIeBATh YEI0BEK);

— HOBOBBEJICHHE YCIYT (/1Ba YeJIOBEKa);

— TIpoJaxka HOBBIX CTPaxoBOK (15 dyenmoBek, pa3ieIeHHbIX Ha JIBa MOA0T/ENA);

— yIOpaBlieHUE MEHCUSIMHU (IIECTh YEOBEK);

— yIOpaBlieHUE CTPAXOBAHUEM OT HECUACTHBIX CIIy4aeB B TPAHCIOPTE (BOCEMb UYEJIOBEK);

— yIOpaBlieHUE CTPAXOBAHHWEM Ha cilydyail MEAMIIMHCKUX PAcX0JI0B (BOCEMb YEJIOBEK);

— TIPOU3BOJICTBO BCEX ODUITMATBHBIX JTOKYMEHTOB (IIECTh YEIOBEK).

3amMecTHuTeNb JUPEKTOpa MoJIaraeT, YTO OH IeperpyxeH padoToi.

['eHepasIbHBIN YIPABIAIOMINUNA MOHUMAET, YTO HYXXKHO MEHSATh CTPYKTYpY OpTaHM3alUH JUIs
TOTO0, YTOOBI PEIIUTh Bce MPOOIEeMbl U coOMpaeTcs co3AaTh TpU OM3HEC-00BEANHEHHS, TI0 OJHOMY
Ha KaXX/IbIil BUJI CTPaXOBaHMUS.

Bompocsr:

1. KaxoBa opranuzauuonHas ctpykrypa MCK no u mocine ee coBeplIeHCTBOBAHUSA?
Hapucyiite 06e cTpyKTypBHlI.

2. Kakwme ¢yaknum ™oryt Oosnee d(PQGEKTHBHO WCHOIHATHCS B HOBBIX OW3HEC-
00BbETMHEHUSAX, @ KAKUE TOJKHBI OBITh IIEHTPATU30BaHbI?
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3anaua 2. Opranu3aiMoHHbIE CTPYKTYPBl HAa MPEANPUSTHHA B YCIOBUSAX peau3aluu Ou3Hec-
njaHa

Cerp wmarasuHoB Levi's Store (OLS) cymectByer B MOCKBE YK€ HECKOJBKO JIET.
ACCOPTHMEHT Mara3uHOB COCTABIISICT MPOAYKIIUS BCEMUPHO M3BECTHOH (pupmbl «Levi Straussy». 3a
ykazaHHoe Bpemsi (upma «CaHTaH», KOTOpasl SBISETCS BIAJAENbIEM STOM CETH Mara3uHOB,
N00MIIach JTOCTaTOYHO YCTOWYHMBOTO MOJOXEHHS HA PhIHKE M PEIINa YBEIHMYUTh KOJHMYECTBO
TOProOBBIX TOYEK. BBUIO 3amaHUpOBaHO OTKPBHITHE JBYX HOBBIX Mara3uHoB. B cBsizu ¢ 3Tum ObLI
NPOM3BEACH PACIIMPEHHBIH HaOOp MepcoHalla Ha JOJDKHOCTH MPOAABLIOB-KOHCYIbTaHTOB. OTOOD
MIPOXOMII B JIBA ATara, 0TCeB cocTaBm okoso 70- 75%.

HecmoTpst Ha Takoll CTPOrHil KOHTPOJIb, BCETAA CYLIECTBYET BO3MOXKHOCTH ITOSIBIICHUS B
KOJUIEKTUBE (UPMBI 4eJOBEeKa Ciy4ailHOro, Ju00 He NOAXOAsAIIero s paboTel B cdepe
oOCITy’)KMBaHUs, MO0 HE PAa3AENSIOIIEr0 OCHOBHBIX NMPHHLIMIIOB BHYTPHU(PHUPMEHHOTO OOIICHHUS.
3amaya Mo BBISBICHUIO TAKUX JIOACH JIOKHUTCS Ha MJICYH HEMOCPEACTBEHHOTO PYKOBOJUTEINS, T. €.
YIPaBISIOLIET0 Mara3uHoM. VIMEHHO OH JOJDKEH OIpeaenauTb, YJIOBJIETBOPSET JIM JIAHHBIN
pabOTHUK TMPOU3BOJCTBEHHBIM M KOPMOPATUBHBIM TpeOoBaHusM. [IpuueM yem ckopee OH 3TO
clenaeT, TeM Jyulle, Tak Kak (upMe He NpUIETCs 3aTpayuBaTh CpPEICTBA Ha OOyuyeHUE U
BOBJICUCHUE B KOJIJIEKTUB HOBOT'O PaOOTHHKA.

[Tpomenmme oTOOp KaHIMZATHl PACHPENEIMINCh HEMOCPEICTBEHHO II0 Mara3uHam.
Esxxenenensno B OLS HampaBisuiMch rpymnibl HOBUYKOB B KonyecTBe 2-3 yenoBek. OHU MOTydanu
NepBOHAYAILHOE TPEJICTaBICHHE OO0 acCOPTHMEHTE, TMpaBWJIaX TOPrOBIM U IOBEICHHUS B
KOJUIEKTHBE, a 3aTeM IIOCTYMald HEMOCPEIACTBEHHO B PACIOpPSDKEHUE CTaplIero MO CMEHE U
HA4YMHAJIU TIOCTENEHHO BKJIIOUATHCS B MIPOLIECC OOCITYKMUBAHUS KJIMEHTOB. 3a €S TEIbHOCThIO BHOBb
NpUOBIBIIMX BEJIOCH TIIATEIbHOE HAOIIO/IEHUE, B X0/I€ KOTOPOTO BBISABIISIIOCH, COOTBETCTBYIOT JIU
OHHU TPeOOBAHUAM, IPEABIBISEMBIM (UPMON K CBOUM COTPYAHUKAM.

B pe3ynbraTe npuHUMAaNoch pemeHue o JanpHeiei cynpoe kanauaara.

B cocraBe oaHolt u3 rpynn B MarazuH nocrynuia Ceernana [lerpoBckas. C camoro Haudasna
Ta KaHauaarypa BbI3Basia y ynpasisitomero OLS Cepres KoponeBa HEKOTOpBIE YHCTO
UHTYUTUBHblE coMHeHMs. Cepreil pa®oTayn yNpaBisIOUIMM YK€ 2 rojaa, A0 3TOro IpoIIen
TpazuuuoHHbi A OLS myTe OoT npojaBLa-KOHCYJIbTaHTA JO CTapIIEro Mo CMEHE, II0ITOMY €My
OblIa XOpOIIO M3BECTHA creuu@uka padOThl CBOMX MOJYMHEHHBIX, U OH MPAKTHYECKU C MEPBOU
MHUHYTBI 3HAKOMCTBA MOT' ONPEAEINTh, MOAXOIUT JIU JaHHBIM YeToBeK (pupMe WM HeT.

TeM He MeHEE, HECMOTpPSI Ha MIEPBOE BIEYATIIEHUE, OH PEIIMI IPUCMOTPEThCA K [IeTpoBcKoil.
K Tomy ’xe ero unrepecoBasio MHeHHe KojulekTHBa OLS 0 HOBO# coTpynHuIE, a Ui TOro, YTo0bI
0HO c(hOPMHUPOBATIOCH, HY)KHO OmpesiesieHHoe Bpems. Cepreil He co3aBai 0aphepoB MPH OOIIEHUN
C MOAYMHEHHbIMU. MTak, HOBasg COTpyIHHMIIA HAayajla CBOIO AEATEIbHOCTb B KadeCTBE IMPOJABLA-
KOHCynbTaHTa. OHa moka3asa cedss CcrnocoOHOM K 00y4eHMIO, aJeKBaTHO BOCIPHHHMMAJA
HEOO0X0/MMYI0 HMH(OpMALMIO, BBIOJMHSIA TPHUKA3bl PYKOBOJACTBA W B LEJIOM  HEIUIOXO
3apekoMeHioBana ceds. OJIHaKO MOJI0KEHUE BCKOPE N3MEHUIIOCH.

ITo mpomiecTBUM HECKOJBKUX JHEH BBIACHWINCH HEKOTOPHIE CTPAHHOCTH B IIOBEIECHUU
Csernanbl. JleBylika cTpajana H3JIMIIHEH OOMIYMBOCTBIO, OTCYTCTBHEM 4YYBCTBAa IOMOpa B
0OBIYHOM MMOHMMAaHHUH U, BMECTE C Te€M, 00J1ajiajia CIOCOOHOCTBIO ITYTUTh TaK, YTO €€ IIYTKH ObLTH
Oonbiie Moxoxu Ha ynpeku. K ToMy ke ee BHEUIHUI BUJ OCTaBJIsUI K€JNaTh JYYIIEro: OHAa He
OTJIMYAJIaCh ONPSATHOCTBIO M aKKypaTHOcThlo. IIpu paboTe ¢ KIMEHTaMH OHa BBITJIS/ENA Tak,
CJIOBHO /1ajla, 4TO €€ BOT-BOT KTO-HUOY/Ib yAapuT. BMecTe ¢ TeM, OHa CTpeMusach UM YCIyKUTb,
BUAMMO, paad TOro, 4YTOObI M30eXaTb BO3MOXHBIX yNpekoB. OJHAKO ee KaJOCTJIMBBIA BHJ
BBI3bIBAJI Y HEKOTOPBIX KIMEHTOB HE JKEJIaHUE €€ MOJIepKaTh, a COBCEM HA00OPOT - IIOU3/1€BATHCA
Y TIOIIYTUTH Haja Hell. CaMoe TIIaBHOE COCTOSUIO B TOM, UTO OHA 3TOTO JIaXKe HE TOHMMAJIA.

Takum oOpa3om, ee MOSBJICHHE B TOPrOBOM 3alie€ OTHIO/Ib HE MOMOTrajio (GOPMUPOBAHUIO Y
nokynaresei NnpaBUJIbHOIO MHEHHsS o (gupme. OTHOLIEHHS ¢ KOJUIEKTUBOM y CBeTJIaHBI TOXKE HE
CIIOXKWINCh, XOTA Bce coTpyAaHuku OLS Obuim ¢ Heil moOpokenaTenbHbl M TEPIUMBI K €€
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cTpaHHOCTSIM. KOIIJIEKTUB COCTOSI B OCHOBHOM W3 MOJIOJIEKH, OTJIMYAICS JHTY3Ha3MOM,
CIUIOUYEHHOCTBIO U COBMECTUMOCTHIO. [locnennee ObII0 0COOEHHO Ba)KHO, HEKOTOPBIE COTPYTHUKH
Jaxke ObUIM  YBOJEHBI BO BpeMs MPOXOXKIEHHUS HCIBITATEIBHOTO CpOKa M0 MpUYHUHE
HECOBMECTUMOCTU C KOJUIEKTHBOM. CBeTJlaHa HUKOI/Ia HE MPUHUMAJNA Y4acTHsl B JPYKECKHUX
BEUYEPUHKAX, XOTS OOBEKTUBHBIX MPUYHUH JIJIs OTKa3a y Hee He Obu10. K ToMy *ke, ecu ¢ KiineHTaMu
OHa ObUIa BEXJIMBA, TO C KOJUIETaMH - HA000poT. OHAKO, HECMOTpPS Ha BCE YK€ IMEpPEUNCIICHHBIC
ctpanHoct, Cepreil moka He NPUHUMAN pEHIeHHs OTHOcUTeabHO I[leTpoBCKOW, XOTSA MPOILIO
noutu 3 Hemenu. EMy Kazanock, 94TO CTOMT ¢ HEH HEMHOro mopaboTaTh - M BCE BCTAHET HA CBOU
MecTa. KomnekTuBy Obu1o 00MIHO 3a «IHLO» cBoel ¢upmbl. Komeru sxganu oT ynpaisioniero
KOHKPETHOI'O PEIICHUSs], @ OH MEJJTHII.

Bomnpocksr:

1. MoxHO 11 Ha3BaTh KOJJICKTUB JAHHOTO Mara3uHa 3(h(HeKTHBHBIM?

2. Kakoii ctuibs pykoBozACTBa ipeodiamaet B nearenbHoctu Ceprest Koponesa?

3. CymectByeTt i y kosuiektuBa OLS nenoBoe kpeno?

4. Ha xakoM ypoBHE OCO3HAHHS YIIPABJICHYECKON MO3ULIUU pyKoBoauTeNs Haxoautcs Cepreit
Koposnes?

5. Kak, na Bam B3risi, JOKeH MOCTYNMUTh YIPABISIOMUN B naHHOM cutyaruu? [Touemy on
HE YYUTBHIBaCT TpeOOBaHMs KOJUICKTHBA? He BcTymaer M ero mOBEIEHHE B MPOTHBOPEUHE C
MPUCYIIUM €My CTUJIEM YIpaBIeHUs?

6. Kax miposiBisieTcst CIuIOYeHHOCTh KOJUIEKTHBA B CUTYAIlMH C HOBOW COTPYAHUIICH?

7. Kakue QaxTopsl onpenenstor UMUK 3Toi GupMbl? 8. UTo HOIDKHO caenaTh PyKOBOACTBO
JUTSL YCHJICHUST UMUKA (GPUPMBI?

Cemunap Ne 14
Pemenne cutyaliMoHHBIX 3a1a4.

3anava 1. YrpasieHue 1o pe3yspraTtaM AeATeIbHOCTH IPEAIPUATHS

BsI — pykoBoguTens otaena X.

Bamemy otaeny mopydeH BakHbIM mpoekT. OH J0JKeH ObITh BBINOJIHEH cuiiaMu Barmx
NOAYMHEHHBIX. [IepBbI KaHIMIAT HA y4acTHE B IPOEKTE — ONBITHBIA COTPYAHMK, C BBICOKMM
YPOBHEM CaMOMOTHBALIMU, HE pPa3 BBINOJHABIINN MOJOOHBIE 3amaud. Bropoil — coTpyaHUK,
XOPOIIIO 3apEKOMEHIOBABIINN ce0s1 B paboTe, HO KOTOPBIA HE UMEET MOJ00HOTO ombiTa. Tperuit —
COTPYAHHUK Ha HCIBITATEIbHOM CpPOKE, C OTJIMYHBIM pPENeBaHTHBIM OOpa30BaHHEM, KOTOPBIH
CTPEMUTCS 3aKPEMUTHCS B KOMIIAHUM U 3apEKOMEHJ0BaTh ceds. Y Bac HET BO3MOXKHOCTH caMOMy
y4acTBOBaTb B IIPOEKTE, BBl MOXETE TOJBKO OCYIIECTBUTh IIPOMEKYTOUYHBIH U WTOrOBBIN
KOHTPOJIb.

Bomnpocsr:

1. Komy Bel nopyuurte npoext?

2. Ilouemy?

WuTepnpeTanys NOIyYEHHBIX pe3yJIbTaToB

Hecmorps Ha TO, 4Yro s mocraBuwia KommeTeHUuro «Hanuuue orpaHudeHuin» B
COOTBETCTBYIOIIEM  IOAPA3IENE IOCIEIHEH, O3Ta KOMIIETEHLHs SBIAETCA  JUISI  MEHS
OCHOBOIIOJIArarouel. ITo NEPBOE, UTO s IPOBEPsIIA C IOMOIIBIO JaHHOTO YIIPaKHEHHUS.

Ecnu oueHuBaeMblii pyKOBOJIUTENb BBIOMpPAET OJHOTO W3 TpeX KaHIUAATOB, HaBEpHSAKa
o0ocHOBaHME BbIOOpa OyaeT yOequTEIbHBIM U JIOTUYHBIM, OCOOCHHO €CIM B KOMIIAHMM €CTh
dbopManuzoBaHHble MO0 HehOpMaIN30BaHHbIE MPUHIUIBI BKIIOYEHHUS COTPYAHMKOB B COCTaB
NPOEKTHBIX KOoMaHA. Ho ecTe JM B 3aaHMU XOTh CIIOBO O KOJHMYECTBE OTOMPAEMBIX B MPOEKT
YYaCTHUKOB?

OrneHMBaeMbIi PYKOBOJIUTENb MOXKET OTOOpaTh JUIsl y4acTusi B MPOEKTE HE OJHOT0, a JIBYX
WIM BCEX TPeX KaHIUAATOB, TeM OoJiee 4TO KaxAbld 00Ja/laeT YHUKAJIbHBIMH KOMIIETEHIUSMHU.
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JlaHHOE pelleHue MOXET CBHUIETEIbCTBOBATh O HAIMYUHU Yy HAIIEr0 PYKOBOAUTEINS CIETYIOLINX
JIOTIOJTHUTEIbHBIX KOMIIETEHIUI:

— OTCYTCTBHE OTPAaHUYEHUU IIPU NPUHITUU PELICHUN;

— T'MOKOCTb MBILIUICHUS,

— HAIeJICHHOCTb Ha YCIELIHOE BBIIIOJHEHUE IPOCKTA;

— 3¢ ¢deKTUBHOE HCII0JIb30BaHHE YEJIOBEYECKHX PECYPCOB IPOEKTA.

B moboMm ciyyae, mo0ble KOMIETEHIIMH / KayecTBa / HaBBIKU JOJDKHBI OBITH MPOBEPEHHBI B
HECKOJIbKUX OLIEHOYHBIX 33aJaHMSIX.

3anava 2. YpasieHue 1o pe3ysbTrataM AesTeIbHOCTH NPeIpUsATUS

[ToueMy B KOMIIAaHUU HU3KHUE PE3YJIbTATHI?

«3a npouutelii rog Mbel otepsin 12% pbiHka, a 3a 8§ mecdaineB 3toro roga eme 9%. Ecou
OyzeM Tak majaTh U B 3TOM IOy, OH OyzaeT [uis Hac mociegHum» - Mrops CepreeBud (ums
U3MEHEHO), o0iajiaTeNb KPYIMHOIO TOPTrOBO-MPOM3BOACTBEHHOIO MPEANPUATHS U KOPEHACTOU
¢urypsr 60opia, crapaics n1epxkarb ceds B pykax.

[Tomyyanocek y HEro 3To IMJI0XO.

B aBWXeHMAX MNpOSIBISUICS HEPB, HO3JPU MACCHBHOIO HOCA PaCIIMPSUIUCh, a XOJIOAHbIE
CTaJbHBIE I71a3a, CBEPJIMIIA MEHSI HACKBO3b.

Uropro CepreeBuuy ObUIO HE YIOTHO B MO3MIIMH KOHCYJIBTUPYEMOTO, U, CyIs TI0O BCEMY, OH
OLICHUBAJI CJIOKUBIIIYIOCS B KOMIIAHUH CUTYAIIMIO, KaK JINYHOE YIYIIEHHUE U CI1a00CTh.

«Tpum roma Ha3zan MBI IPOBENIA pEOPraHU3aLUIo» - npososnkal Mrops. «I1o xoxy KOTOpOH MbI
3aMEHWIM KOMMEPUYECKYI0 KOMaH/y, HAIJIM HOBOTO PYKOBOJMTENS 33 MPWIMYHbBIE 1eHbIU. [loToM
HECKOJIbKO pa3 MEHSUIM OTHOILIEHUS C MOCTaBLIMKaMH, NEpecTpauBalld CUCTEMY JIOTMCTUKH U
3aKynok. B pe3ynbrare, enie pa3 HOMEHsUIM KOMaHAY U CTAJIO €I XYXKe.

BuumarensHO ciymasi nepeckas cCOOCTBEHHHMKA, S COOTHOCHJI €0 BHJIEHUE C pe3yJibTaTaMu
CBOETO0 ayNTa, IOJYYEHHOTO 32 JIB€ HeAeIu padoThl B KOMITAHUU.

[Tonryuanock, yto komnanus Mrops mpoiuia yepes TpyU pacpOCTPaHEHHBIX YIPaBICHYECKUX
napajoKca:

VYupasnenyeckuii mapagokc 1: «b3TMeHb» HaM HE HY>KHBI!

Tpu roga Hazan Mrops BISIBIII, 4YTO KOMMeEpUecKas ciayx0a He Bbl1aeT TpeOyeMbIXx 00beMOB
POJAX.

WX yunnu, I€UniM U B pe3yJbTaTe «3aMOYMIN» 00a OT/eNa Ipoiax.

Ha nx MecTo HaHAIUM KOMMEPUYECKOT0 JUPEKTOPA C IIUPOKUM aCCOPTUMEHTOM KOMIETEHIINH,
00aJIICHHBIM TOCIY)KHBIM CIIUCKOM pabOThl B 3alaJHbIX KOMIIAHUSAX, U TaKOHW ke 00anIeHHOH
3apIuiaToy (CTpamHo MPOU3HOCUTH BCIYX).

Bpouze:

- MBI HaHAJIM OTJIIMYHOTO YIPaBJIE€HIa, KOTOPBIH MOKaXXEeT BCEM, KaK HYKHO TOProBath.

W, neficTBUTENBHO, HAYAJIOCH 3a 31paBue: 1enu, ctparerus, KPI, mmanupoBanne, KOHTpoib U
poYKe aTpuOyThl KOPIIOPATUBHOIO MEHEIKMEHTA.

HO...

Komnerennuu y Haustoro «baTMeHa» oka3zaiauch Ha MOPSAJOK BbIIIE, YEM CIOCOOHOCTb
KOMIIaHUH MX BOIUIOTUTH B KHU3HB!

Hu Tom-coctaB, HM MeHEIKepbl MPOJaX, HU CIEUHUATUCTbl, HU OH3HEC-TIPOIECChl, HU
000pyI0BaHUE HE COOTBETCTBOBAIIN YPOBHIO KOMMEPUYECKOTO AUPEKTOPA.

Jlnst Takoi cUTyaluu J1ake CYIIECTBYET OTAENbHBIM TepMuH overqualified - ciwmmkom wmm
U30BITOYHO KBATU(DUIIUPOBAHHBIH.

[Toatomy criyctst 9 MecsilieB YCHIIEHHOM pabOThl, CIUIIKOM KBATHU(QHUIIMPOBAHHOIO U LIEAPO
oraunBaemMoro «b3TMeHa» yBOJIWIIN, BHIIUIATUB BBIXOAHOE ITOCOOME.

Ha ero mecTo HaHsuIM 4YeOBEKa «U3 CBOMX», T.€. MOBBICHIIM MEPCIIEKTUBHOIO PYKOBOIUTENS
OTJIeNa 0 MO3ULMU KOMMEPYECKOTO TUPEKTOPA.
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YrpaBieHYeCKUid Mapajokc 2: HeIOCTATOYHO KBATHU(PUITUPOBAHHBIH !

Hosplit xommepueckuii, Hagexxna, mogaBajia Bce NMPU3HAKA M CHUMIITOMBI 3((EKTHBHOTO
pykoBouTens. [1o3TroMy Ha MO3MIUMM KOMMEpPYECKOTO JUPEKTOpa Hayaja ¢ caMoro OBICTPOro U
3 peKTUBHOTO (Kak el MoKa3aJoch, a Ha CaMOM JieJieé caMoil OeCIepCHEeKTHBHON CTpaTEeTHH) -
LIEHOBOM BOMHBI C KOHKYPEHTaMH.

Korzna uenoBek 3aHMMaeT NO3UIMIO B KOMIIAHUMM 0oJiee BBICOKYIO, YEM YpPOBEHb €T0
KBaJIM(UKALMUK, TO MpodeccuoHalaM B KOMIAHMM MPUXOJUTCA CIIYCKATbCA [0 YPOBHS
HEKOMIIETEHTHOCTH CBOEr0 PYKOBOAUTEIIS.

Kowmy e atoro xouercs?

A y4uThIBas, YTO KOMIAHUS TOPTYeT CBOEH cOOCTBEHHOM mpoaykiuei, Hanexxaa ucnopruna
OTHOILEHHSI BHYTPH KOMIIAaHUH, 100MBasCh NPEEIbHO HU3KOH Ce0ECTOMMOCTH.

[To daxTy ee pabOTBl CHU3MIOCH Ka4eCTBO MPOAYKIMH, BHIPOC MPOIEHT Opaka, MOSBUIIHCH
nepedou ¢ 3aKynKaMH U OTIpy3KaMH, 4TO MPHUBEJIO K MOTEPE MOCTOSIHHBIX KIMEHTOB yXke uepe3 8
MecsueB npasieHus Hanexabl.

HenocraTtok kBalM(uKaMyM HOBOI'O KOMMEPUYECKOTO CKa3ajCsi M Ha BHEIIHUX CBA3SX
KOMIIaHUM, KOTJ]a TOCTABIIMKA U KOHKYPEHThI HAYAIIU «APY>KUTb» IIPOTUB HE B MEPY arpecCUBHOMN
nambl. Toraa u npunuiocs BMewmarbes Mropro, 4roObl He TOMYCTUTh Kpaxa KOMIIaHHH.

Hanexnay u yacth ee koMaH bl YBOJWIM, U ee 6 MecsaueB Wrops karasucs 1o neperoBopam,
3aHOBO BBICTPAUBas U PEAHUMUPYsI OTHOIIEHUS C yYaCTHUKAMU PhIHKA.

W TONBKO mMOCHEe 3TOr0 B KOMIIAHMH ObLIa NPHHSITA IMOCIEeNOBATEIbHAS W MPOJAYMaHHAsS
cucTeMa HOBOBBEJICHHIA.

VYrpasieHueckuil napagokc 3: Hu3Kasi CKOpocTb U3MEHEHUI !

JIro6oMy COOCTBEHHUKY XOYETCsl BBICOKOW CKOPOCTH pOCTa MPOJYKTUBHOCTH KOMITAHUH.

Ocob6enno B Poccun, crpane, rje THraHTOMaHUS B TIOYETE U YBAXKCHHH.

YacTo Biazaenen GopcupyeT CUTyalHio, 1 OTMETAeT CUCTEMHBIE PELICHHs], KOTOpbIe KaKyTCs
MEJIEHHBIMU U HE3HAYUTEJIbHBIMU.

N B s1OT pa3 Uropro nmorpeboBanock Bce ero camooOiagaHue, YToObl AE€TalbHO, 10 IIaram
MPOJAYMaTh CTPATErHIO PAa3BUTHSI U CUCTEMHO €€ BHEAPSATS.

CHayana KaxkeTcsi, 4YTO TaKUMHU TEMIIaMU pe3yibTaTa He NOOUThcs. Benp koMmaHus, Kak
«Tutanuk», 3aKkiaJbIBacT MJIaBHBIA MOBOPOT, MEIJIEHHO BBICTpanBas OAUH Hpoluecc 3a ApyruM. Ho
YyeM Jajibllle, TEM BbIIIE CKOPOCTh IPOLECCOB, MU TEM BHIIIE BHIPAOOTKAa HAa OJHOTO HUIPOKA
KOMaH/Ibl.

Ha ceromHsmHMi [eHb B KOMIIAHUMM €II€ HET H300WINs TO3UTHBHBIX HOBOCTEH U
JBY3HAUHbIX LU(]p €XKEeMECAYHOrOo pocTa, HO IOCJI€ HECKOJIbKUX JIET MBITApCTB M METaHMI,
KOMIIaHUSI BOCCTAHABJIMBAET MOJIOXKEHHOE €l MECTO OTPACIEBOrO NEPENOBUKA.

Pacrer o0bemM mnpomax, BBIBOASATCS Ha PBIHOK HOBBIE TMPOAYKTBI, BO3BpAIIarOTCs
npodecCuoHaIbI.

BriBoabI:

1. He Hy*HO nenaTe MHOIO, HY>)KHO JenaTh TouHO. Cyeta HU4ero He aact. Jlydme MeHble
JeUCTBUI, 1a TOYHEE.

2. B KoMnaHuM HE HYKHBI 3B€3/Ibl, €CJIM HE OTIIAXEHbI Mpouecchl. Mnes o HaliMe ONBITHOTO
MeHeKepa, KOTOPBIN BCce HAAIUT, HE cocTodTenbHa. CKopee BCero, OHa BIETUT B KOIEeUKy, Oe3
KaKUX-JIN0O peabHbIX PE3yIbTaTOB.

3. JIroboe MemyeHHOe, HO TMOCIEIOBATENIbHOE W CHCTEMHOE JEHCTBHE B pa3bl ObIcTpee
AKTHBHBIX W XAOTHYHBIX JedcTBHid. CTaOWIbHAs CHCTEMa BCET/Ia BBIUTPAET y HUMITYJIBLCHBHOTO
KpeaTuBa.

3anmava 2. YpaBieHue Mo pe3ylbTaTaM AeaTeIbHOCTH IPEIITPUITUS

«Heynaunslif peMOHT?»

CTO «lapanTtusi» 2,5 Mmecsiia Ha3zaj] MPOU3BENIA PEMOHT JIBUTATells MOCTOSIHHOMY KIIUEHTY
00O «IlepeBo3unk», Biaaenbily aBromobmns «l'azemby», ¢ rapantueirt 3 wmecsma. [locme 2,5
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MECSIIEB AKCIUTyaTal[iil aBTOMOOWJIS BOAMTENeM 3aka3zdyhKa pPeMOHTa MpONalio JaBJIEHUE Macia,
JIBUTATEIb CHOBA CIOMAJICS. 3aKa3uMK MPEIBbSBUI IPETEH3UIO POU3BOAUTEI0 PEMOHTA O HU3KOM
kauectBe pemoHTa. CTO mpoBena HE3aBUCUMYIO JKCIIEPTHU3y KaueCTBAa PEMOHTA, IO Pe3yJbTaTaM
kotopoil {upektop CTO npurnacun Kimenra (3akazuumka peMOHTa — IOCTOSIHHOIO, KJIFOUEBOI'O
kiuenta panHoro CTO) u mactepa CTO (maBHO pabotaromero Ha CTO u 3apeKOMeHI0BaBIIETO
ce0s1 KaK BBICOKOKBATM(UIIMPOBAHHBIN CIEHUANNCT) I PEIICHHUS BOIIPOCca TaTbHEHIIEr0 peMOHTa
nBuraresns aBTomoousis «l azenby.

Hupexkrop CTO: 3auHTEpecOBaH B yJEp)KaHUU KIIOUYEBOIO KiMeHTa, npuHocsmero 30%
noxonoB CTO. Ilorepars kiMeHTa HeNb3d HU B Koem ciydae! Ilpu 3TOoM OH yBepeH B
npodeccuonanuzme Mactepa CTO - Takux HpoQeccHOHANOB CIOKHO HAWTH HAa PHIHKE TPYyAa.
Mactep HHKOrJa He MOABOJWII, Bceria MpodeccuoHalbHO CHpaBiisieTcs ¢ 3aka3zamu. HaBepHska
npo0JieMa He B KaUeCTBE PEMOHTA. . .

JupeKkTop rotoB mpeoCTaBUTh KIHEHTY CKUAKY 20% Ha MOBTOPHBIM PEMOHT aBTOMOOWIIS
«l"azenpy.

Mactep CTO: pa3oOpai qBUTaTEIh CIOMABIIETOCS aBTOMOOWIIS M BBISCHUI, YTO MOBTOPHAs
MIOJIOMKA MPOHU30IILIA IO MPUYMHE HEMPABUIIBHOW JKCIUTyaTalldil aBTOMOOWIIS: Maciio BOBpPEMs He
JIONIUBAJIOCh, HE MEHSUIOCh B IPOLIECCE JKCIUTyaTallud M, BEPOATHO, aBTOMOOWIIb 3ampaBisuivd
TOIUTMBOM, HE MpeAHa3HAYEHHBIM ISl JAHHON MapKu aBTOMOOuUIsl. MacTepy BaKHO OTCTOSITH CBOM
npodeccuoHanu3M, MpPaBOTY, 3AIIMTUTH KAYECTBO BBHIMOJHEHHOW €ro MoApas/ielieHueM pPaldoThl.
[Ipu 3TOM OH MMOHUMAET, 4TO Takoro KimeHnra TepsATh CMbICiIa HET.

KiineHT: moHMMaeT, YTO BHOBb MHPUHATBHIA BOAMTENb AaHHOW «['azenm», MATKO cKasaTh,
«JaWHUK» W BO3MOXXHO HEMPABUIBHO AIKCIUTyaTUPOBaT aBTOMOOWIb. [Ipm 3TOM HacTamBaer Ha
YCIIOBUSIX TapaHTUU — Ha OeCIUIaTHBIN MOBTOPHBIM peMOHT. Ha omary moBTOpHOTO peMOHTa He
COTJIaceH, HO MPHU YBEpeHHBIX (hakTax u jokazarenscTBax CTO, roroB ommatuth 50% MOBTOPHOTO
pEMOHTA.

3az[aqa 3. ynpaBJ’ICHI/IC 110 pe3yjibTaTaM ACATCIIbHOCTU MMPCAIIPUATUS

Komnanusi cronkHynach ¢ mnpoOneMoil 3(QGEeKTUBHOCTH pPabOThl COTPYAHHUKOB B OTJENE
nponax. Paboraror Tpu denoBeka. [lepsrrit padoraet ¢ 70% kimuenToB, BTopoi - ¢ 20%, a TpeTuii —
¢ 10%. Ilpu »TuxX mokazaTensX BbIIIE BCEX NMPOJAKU MOKa3bIBaeT BTOPOH, OJHAKO OH paboTaer
TOJIbKO C IOCTOSHHBIMM KJIMEHTaMu. TpeTudl ke, HaoOOpOT, paboTaeT TOJBKO C HOBBIMHU
KITMEHTaMH, TOTJa KaK MEepBbIi paboTaeT Kak ¢ HOBBIMU, TaK U C MMOCTOSIHHBIMH.

3amava As yOpaBIsIOLIEro - B TOM, YTOOBI YBEJTUYMUTH IUIAH MPOJAX M IepepaclnpenennuTh
MOTOK KIIMEHTOB TaKUM 00pa3zoM, 4ToObI pripMa moiyyana MakKCUMaIbHYIO0 TPUOBLIT.

st pemenus 3To# 3aja4i HEOOXO0IMMO OTBETUTH Ha CJICTYIOITUE BOIIPOCHI:

1. Kakue BO3BMOXHOCTH YIY4IIIEHUS MOTYT OBITh B JAHHOW CUTyaIlun?

2.Kakue HOpMATHBBI MOTYT ITIOMOYb B MEPCIEKTUBE YIYUIIUTh PE3yIbTaThl padOThI KaX10TO
MpOJIaBIia U OTAENA MPOJAXK B LETOM?

Otser:

Bo3MmoskHo, nepBbIii npoaasen 3¢ dhekTuBHee Bcero paboTaeT ¢ HOBBIMU MOKYHATEIIMH, 00
¢ MocToAHHbIMH. CTOUT TakXke MOmpoOOoBaTh MOMEHATh MECTaMHU BTOPOTO M TPETHErO MpPOAABIIA.
T.e. BTOpoii Oyzner paboTaTh TONBKO C HOBBIMH, a TPETHH - TOJIBKO C MOCTOSHHBIMU. Bo3MoOXHO, Yy
HUX HaCTYyNuJ Npo¢decCHOHaIbHBIA KPU3UC, U HY)KHA CMEHA OOCTaHOBKH.

3amaua 4.

B xomnanum, MHOTO JIeT 3aHUMaroIleics AesTensHOCThI0 B obmactu UT u obnamaromieit
cephe3Hor dKcmepTu3on B pasHbix UT- obmactsax, cereBas cTpykrypa. OQHO W3 MOApa3AeiCHUNA
(ITogpaznenenne A) 3aHUMAETCsI BCEMU BHJIAMU JIESTEILHOCTH B HEKOW KIIFOUEBOM 007acTH, OYCHb
BOCTpeOOBaHHOM y 3akazuukoB — WT-cnenuanucToB. 3aKka3uuku U KOHEYHBIE IMOJIb30BATEIH, a
Takke HX UHPPACTPYKTypa HAXOIATCS B pas3HbIX Tropojax. KomudecTBO chenuasncToB B
ITonpa3nenennn A — 15 gyenosek.
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[Tpr HEOOXOAMMOCTH MOJIyYUTh KOHCYJIBTALMIO IO cMeXHbIM oOnactsam [lonpasnenenune A
paboTaeT ¢ ApyrumMu NoApasfeIeHUsIMHU, a TAK)KE C HECKOJIIBKMMHU BeHA0paMu. B cBoro ouepens 0HO
OKa3blBaeT KOHCYJIbTALMU JApyruM othenam komnanuu. Ero WT-undpactpykrypa uyacTHyHO
ynpasisiercs nentpanusoanHo (L{O/], ceTp), yaCTHYHO JIOKAIBbHO.

Tabnuna - CucteMa ynpasiieHUs B 4acTH, KoTopas 3arparusaeT [lonpaznenenue A

No Bup nestenpHocTH Cnoco6 00paboTku YpoBeHb ynpaBieHUs

ABTOMAaTU3UPOBAHHOE
VYnpaiieHne BHEIIHUMHU 3asiBKaMU
1 oTnenbHOe npusoxkenue | Llentpanu3oBanHoe
BCEX THUIIOB, BKJIIOYAsk MHIIUICHTHI
YPOBHSI PETIPUATHUS

YnpasieHue BHyTPpEHHUMH

Pyunoe VYpoBeHs 1ojipa3aeaeHus
3a9BKaMU ya p ApasA

. ABTOMaTHU3UPOBAHHOE.
VYnpasneHnue JOroBOpHOU
3 oTIenbHOe npuioxenue | LlenTpann3oBanHoe

JEeATEIbHOCTBIO
YPOBHSI IPEIIPUATHUSA

4 | YpaBieHue mpoeKTaMu Pyunoe VYpoBeHs nojapasieneHus
VYnpasnenue
5 | B3aMMOOTHOIICHUSIMH C Pyunoe VYpoBeHs nojapasneneHus
3aKa3zyuKaMu
[lenTpain30BaHHO —
6 | Yopasienue KoMaHAUPOBKAMU Pyunoe JIOKAJIbHOE, T.€.
pacnpezieieHHOe
7 | YnpaBnenue nokymeHtooboporom | Pyunoe [lenTpanu3zoBaHHOE
[{enTpasn30BaHHO —
8 | Ympasnenue ¢punancamu Pyunoe JIOKAJIBHOE, T.€.
pacnpenesieHHOe
Curyauus

[Tocne nacrymenust kpusuca 2014 roma ocHoBHBEIE 3aka3uuku llogpasgeneHus A pemmnm
U3MEHHUTDH CBOIO MH(PPACTPYKTYPY, BKIIOUAs] U3MEHEHNE KOMIIOHEHTOB alnapaTHoro, CACTEMHOTO U
10, a Takxe 3aMeHy HEKOTOPBIX MPOJYKTOB HA MPOIYKTHI IPYTHX BEHIOPOB.

Oto noiekyo 3a coboit B [logpaznenenun A 6omibioi 00beM CpoUHOIl pa3pabOTKU HOBBIX
NPOJIYKTOB, N3MEHEHHE CYIIECTBYIONINX U «IIEPEKPanBaHUs CYIMIECTBYIOMICH CHCTEMBI TIPOTYKTOB
3aKa3uyMka. A TakXKe HW3MEHEHHE CHCTEMbl B3aUMOJCHCTBHS C TPEICTAaBUTEISIMHM 3aKa3UMKOB U
HEOOXOIMMOCTh B CPOYHOM M3YyUSHHH HOBBIX MTPOTYKTOB.

PesynbraT — pe3ko Bo3poc 00beM padoT, a TaKkke BO3POCIIO KOJTUYECTBO BHEIIHUX 3asBOK Kak
WHIMJICHTOB, TaK M 3allPOCOB Ha OOCITYy)KUBAaHHE pa3HBIX THIIOB, 3alPOCOB Ha KOHCYJbTAIIHH,
3arpocoB Ha pas3BuThe. KolndecTBO KOMAaHIUPOBOK TakKe pe3ko yBenuuuiock. Ilpu stom
npuObUTh yYMEHBIIMIACh. KONMWY4ecTBO mepcoHaja OCTalnoch INMPEXHUM 0€3 BO3MOXHOCTH €ro
yBenuueHus. [lonyueHune JOMOIHUTEILHOTO (PMHAHCUPOBAHMS OUY€Hb MPOOIEMaTUYHO.

3anaHue

[IpenoxuTe cBOE pelIeHHWE 3TOro Keilca, BKIOYas MOTPeOHOCTH, TpeOyemble BHJIbI
NeSITeIbHOCTH, CPOKM U OXHJAaeMmble pe3ynbTaThl. llpm HEoOXOIMMOCTH MOXHO JeJaTh
IPETOI0XKEHUS.
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Pemenue Cepres ABnansna, «Jlaboparopus ['emorecT»:

1. B nepByio odepear HEOOXOAWMO IMPOBECTU MOAPOOHBIA aHATU3 CTPYKTYPHI JOXOJOB B
paspese UX KOppelsuu ¢ Tpyao3arpatamu. IIoHATh, Ha Kakue BHIBI PabdOT, CUCTEM, KIMEHTOB,
MPUXOAUTCS HauOOoJbIIee KOJIMYECTBO PadOT Ha €AMHHUILY 10X0Aa U HAUMEHbIIIEe, COOTBETCTBEHHO.

2. C HauMeHee BBITOAHBIMU KJIMEHTaMH IPOBECTH pabOTy, COCNIABIIMChL HAa TO, 4YTO B
NEePBOHAYAILHOM KOHTPAaKTe HE ObUIO MPEIyCMOTPEHO pe3Koe H3MEHEHUs HH(PPaCTPYKTYphI
3aka3unka U cocraBa [10. 3anpocuth 3a HOBbIE BUABI PabOT JONOJHHUTENbHbBIE ICHBIH, €CIU HE
MOJIYYUTCS, pa30pPBaTh OTHOILLIECHUSI.

3. [IpoBecT peBH3WIO CHHCKA WHIMICHTOB W HAWTH pEIICHUS, KOTOpPHIE IOKPOIOT
HaubosbIIee uX yuciio. CocpeloTOYUTHCS Ha 00JIee EeMKHUX PEIICHUsIX.

4. Ilpoananu3upoBaTh 3aTpaTbl Ha KOMaHAMPOBKU. Kakue Buabl pabOT U HaNpaBICHUS
Haubosee 3arpaTHbie. [lepeBecT yacTh paboOT Ha YJAIIEHHYIO OCHOBY.

Pemenne Anekces Crenanko, 3AO «HTCK»:

He mnonsATHO, moYyeMy cMeHa BEHIOPOB IOBJEKJIA TAaKO€ CHIbHOE HM3MEHEHHE: «OOJBIION
00BeM CpOYHOH pa3pabOTKU HOBBIX MPOIYKTOB... A TaKKE€ U3MEHEHUE CUCTEMbI B3aUMOJICHCTBUS C
MPEJICTABUTENIIMA  3aKa3UMKOB...». BeposTHO, cuctemMa H3HA4YalbHO ObUIa  MOCTpPOEHA
Y3KOHAIPAaBJIEHO.

Ecnu noaxoauTh KOHIENTYaabHO, TO HEOOXOUMO CO3/1aTh CUCTEMY TaKUM 00pa3oM, 4TOObI
pabora ¢ Hel He MeHsu1ach B 3aBucuMoctu oT 10 3aka3uuka.

OOydeHne COTPYAHHKOB HOBOMY CO(TY - 3TO HEHW30€XKHO, a BOT YBEIHUYEHUE KOJIUYECTBA
KOMaHJAMPOBOK  — COMHMTENbHO.  CerogHss  JOCTaTOYHO  CHOCOOOB  JIMCTAHIMOHHOI'O
B3aMMOJICHCTBHS C 3aKA3YMKOM JUJIsl PEIICHUS IPAKTUYECKH BCEX MPoOIIeM.

Takxe HENOHSTHO, TOYEMY YMEHbIINIACh TPUOBLIb, €CIM KOJIMUYECTBO 3aBOK YBEJIUYMIOCH.
Heo0xoaumo nubo nepecmotpeTs Tapud, nub6o SLA.

Ha moit B3rsia, «IOCKYTHO» JaHHYIO MpoOsieMy He pemuTh. HeoOxomumo moaxoauTh K
W3MEHEHHUSM CUCTEMHO U U3MEHUTh CaM MOJAX0] K 00CTYKHMBaHUIO 3aKa3YHKOB.

Pemenne Buranus [Humaesa, OAO «I'CK «Oropus»:

[Tpenmonoxxenue 1. B xoMmaHuu CymIecTBYeT Ciyk0a TEXHUUYECKOW MOAIEpKKH (TiepBas
JIMHMS), B 3371a4M KOTOPOI BXOJUT HE TOJBKO paclpeeseHre o0paleHuil o noapasieiaeHusM, Ho
U pelIeHHe MaKCUMAJIbHO OOJBIIEero KOJIMYeCTBAa OOpallleHH MO TEXHOIOTUYECKUM KapTaM
CaMOCTOSITENIbHO.

[Ipeanonoxenune 2. estensHocTth [logpasgenenust A, cBsizanHyro ¢ WT-cepBucamu u
MPOEKTAaMH, MOXKHO pa3JeNuTh Ha 2 OONbIIMX HaNpaBJICHHS: HHPPACTPYKTypa (ammapaTtHoe
obecrieuenne u cucremHoe mo) u 11O (mpuknamnoe IO u mpoaykTel BEHAOPOB) NUOO
CTPYNIIUPOBATh HA HATIPABJICHHS 110 IPYroMy MIPUHIUITY (HalpuMep, CETMEHTAIINH KJIMEHTOB).

[Tar 1. Oprann3aniMOHHbBIE U3MEHEHHUS.

1.1. Beigenute B Ilompasnmenenun A 1Ba HampaBieHHUs 1O 6-7 4YEJIOBEK: HaIpaBJICHUE
uHppacTpykTypsl U HanpasieHue [10. HazHaunTh B Kaxk10#l rpymnmne pyKOBOAUTENs HAIPABICHHUS.

[To BuaM AESITENLHOCTU CM TaOIUILY

[ar 2.

1.2. BeimenuTh B cocTaBe MOJpa3/eieHUs] OJTHOTO YEJIOBEKAa, KOTOPBIA OYyJET BBHITIOJHATH
aIMUHHUCTPATHBHYIO (QYHKIUIO («paboTa ¢ JOKYMEHTaMH»), 3aHUMasCh Ha TOCTOSHHOW OCHOBE
CJIEIYIOIIMMHU BUJAMH J1€ATEIbHOCTH:

5) YnpasneHue J0KyMEHTOOO0POTOM

6) YmpaBieHue JOrOBOPHOH AEATEITHHOCTHIO

7) Yrpasnenue puHaHCAMU

8) YmpasieHne KoMaHIUPOBKAMU

B nensix obecrnieueHus: B3aMMO3aMEHSIEMOCTH STOTO COTPYAHHUKA MOIKII0YATh K PEIICHUIO €r0
3aJ1a4 COTPYIHUKOB HaIlpaBJICHUH, KOTOPbIE B TEKYIIMH MOMEHT HE UMEIOT 3a/1a4.

1.3. IlepeHanpaBuTh MOTOK BHYTPEHHUX 3asBOK Ha IEHTPAIU30BAHHOE MPUJIOKEHUE,
UCKJIIOYUTh PyYHOE YIPABIECHUE 3TUM ITOTOKOM.
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Cpok: 2 mecsria.

OxunaeMble pe3ysbTaThl

- chopMUpOBaHHbIE KOMaH/bI, KaXKJas U3 KOTOPBIX OTBEYAaeT 3a KOHKPETHBIC BHJIbI
JESTEIILHOCTH 0€3 OTBJICUCHHS] BHUMAHMSI Ha a/IMUHUCTPATHBHYIO COCTABIISIONIYIO,

- BbIIeJICHHAs a[IMUHUCTPATUBHAS (DYHKIIUSA,

- Bce 00pallleHUsl IEHTPAIN30BaHbl U YUUTHIBAIOTCS B OJIHOM CHCTEME.

[IIar 2. Opranuzanus Npor3BOJCTBA HA HAIIPABIICHUSX.

2.1. Opranu3oBarb Ha HalpPaBJIEHUAX CIEAYIOLINE IPUHIIUIIBL:

1. ITpoBenenue n3meneHwuii mo metomosoruu Kanban\DevOps

2. O6paboTka 3asiBOK (MHIIMJCHTHI, 3a11poc Ha oOciyxuBanue) no meronosioruu ITIL Baxno!
PykoBoauTenpy HampabieHus BbimojHseT aBe poiau - ITIL Service Owner, oTBewas 3a yciyry
nenukoM u cobmogenne SLA, u Product Owner, oTBeuast 3a pa3BUTHE JHHEWKHU IMPOIYKTOB
HanpasyeHusi. CooTBeTcTBeHHO Yy HampaieHus 2 ocHOBHbIX KPI, Ham kotopeimu paboTtaeT Bcs
KOMaH/1a HallpaBJICHUS:

- cobmonenue u ynyuuienue SLA;

- COKpallleHUE BPEMEHHU 1IUKJIa pa3paOdOTKH.

2.2. Kaxnmas komaH1a oTBevaer 3a coomoaenne SLA 1mo cepBrcaMm, KOTOPbIE OTHOCSTCS K €€
HAIPAaBJICHUIO, BBINOJIHSS BCE IPOLECCHBIE POJIM B paMKax MPOLECCOB YIPaBICHUsS MHUUACHTAMU,
3arpocaMu Ha 00CITy>)KUBaHHE, TPOOJIeMaMu, TOCTYITHOCTH, HEMPEPBHIBHOCTH U T.J.

C nenbio cokpalleHus: Harpy3ku o nojanepxke Ha [lonpasnenenue A opranu3oBaTh BHYTPU
Ka)KJO0r0 HAIPaBIIEHUs CO3/IaHUE U TIepejauy TEXHOIOTHYECKUX KapT U MHCTPYMEHTOB 110 THIIOBBIM
oOpallleHusIM Ha MEpBYI JIMHUIO TMOJAECPKKH, B TOM YHUCIE IO 3ampocaM BHYTPEHHHUX
noJipa3iesieHuii KOMIIaHUH.

CoKpaTuTh KOJIMYECTBO KOMaHAUPOBOK /IS PEUICHUSI TEXHUYECKUX BOIPOCOB JI0 MUHUMYMa,
T.€. JJI CIydyaeB, Korja TpeOyeTcsi HElOCPEICTBEHHOE MPUCYTCTBUE CIIELUATINCTa Ha MECTe, B
OCTaJIbHBIX CIy4asX HEepedTH Ha YIaJEHHOE pELIeHUE MpoOJeM M MPHUBJICYEHUE KOMIIAHUI
MapTHEPOB U BEHIOPOB.

PeanuzoBath o0OpaTHYIO CBSI3b W3 TPOAYKTUBHOM Cpelbl B Cpely pa3padOTKH, T.e.
OTepaTUBHOE yCTpaHEHHE MPOoOIeM Ha MPOAYKTUBHON CpeJie CHIION BCei KOMaH/IbI.

2.3. BeicTpouTs paboTy ¢ MpoeKTaMH U 3alpocaMy Ha pa3BUTHE MO MeTojaonoruu Kanban.
UroObl HE BIaBaThCsl B MOJPOOHOCTH, MPEANONIOXKHM, YTO MAESITENbHOCTh BBICTPAWBATHCA Ha
OCHOBaHUU «KHI>KHOI» METOJIOJIOTHH.

N3 ocobeHHOCTEIH:

1. Ilpuoputusuposars Backlog Ha ocHOBaHMU mpeanonaraeMbix (PUHAHCOBBIX IOKa3zaTeeu
npoekTa\3amnpoca, B&KHOCTH KIHEHTA U TEKYIIMX BO3MOXXHOCTEH KOMaH bl

2. He Opatp B paboTy HepeHTaOeIbHBIC MPOEKTHI, HO MOIAXOIUTh K OTKa3aM OT MPOEKTOB
CHUCTEMHO, T.€. pacCMaTpHBas 3aKa3UMKa IIEJIMKOM C YYETOM BCEX €ro 3aKa30B.

3. Ilpu ompenenennun WIP yuecTp HE0OXOAMMOCTH OOECIEUEHMs] OINEPaTUBHON TMETIIH
oOpaTHOM CBsI3U, YTOOBI MCKJIIOYUTH HEAOCTYIIHOCTh PECYPCOB Il peIIeHHus mpodiieM
MIPOJYKTUBHOU CPEMBI.

4. CokpaTUTh KOJMYECTBO KOMAHAMPOBOK O MHUHMMYMA, BbI€3’Kas TOJIKO Ha Ba)KHBIC
neperoBopsl. Bee octanbHble KOHTaKThI TPOBOAUTD YIAaJIEHHO.

5. Jnst »¢d¢dekTUBHOTO BHEIPEHHs] METOJOJIOTUH TMPOBECTH MO HEW TPEHUHT Al 00eux
KOMaH/I.

2.4. Buenputh B pabOThl MHCTPYMEHTHI aBTOMATHU3AIMH, KOTOphle omucaHbl B DevOps
(continuous deploy, continuous integration, ynpasiaeHue HHOPACTPYKTYPOH Ha YPOBHE KOJa U T.JI.).
BHenpenue MHCTPYMEHTOB JOKHO MPOBOJIUTHCA TaK K€, KaK U OCTAJIbHbIE M3MEHEHHUs, T.€. C
pacueToM SKOHOMHUYECKOH 3P deKTuBHOCTH, 3aHsTeM WIP.

2.5. BeienuTh B KaxJI0i KOMaHJe CHEIHalucTa, KOTOPBIA OyIeT OTBeYaTh 3a yIpaBlieHUE
B3aMMOOTHOUIEHUSIMH C 3aKa34MKaMH, BKJIIOYas BCTpeuu Mo oocyxaeHuto SLA. 3To MOXeT ObITh
PYKOBOJIUTEIb HAIIPABJICHUS.

Cpok:
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Buenpenue: 3 mecsiia ¢ MomeHTa GOPMHUPOBAHUS KOMaHI.

Crabunuzanus: 6 MecsilieB ¢ MOMEHT BHEPEHUSI.

Oxunaemple pe3yabTaThl:

— HanaxxeHHOe NPOM3BOACTBO, HAIpPABIEHHOE Ha OBICTPYIO peaNM3alfi0 pPEeHTAOETbHBIX
IIPOEKTOB.

— HaneneHHocTh KOMaH/ Ha COKpALIEHUE ONEPALIMOHHBIX 3aTpPar.

— HaneneHHocTh KOMaH/ Ha KAUECTBEHHBIN CEpBHC.

Pemenune Cetnanbl bycypunoit, I'K «IIpembepy:

VcxXonHBIX TaHHBIX HEIOCTATOYHO, IO3TOMY BBOJIMM JIOIYILIEHHUS:

- KJIMEHTBI HE 3aKPEIICHBI 32 KOHKPETHBIMU COTPYAHUKAMH,

- KIIF0YeBBIMU BJIs0TCSA 20% KIMEHTOB,

- HOBBIE€ TE€XHOJIOTUM KJIIMEHTOB PACIPOCTPAHEHBI HA PHIHKE U CYIIECTBYET BJIAJICIOMIUA UMU
KBaJIM(ULIMPOBAHHBIN IEepCcOHAa,

- 3arpy3ka nepconana 10 2014 roxa cocrasisiina menee 100%

- IpeAnojiaraéM, 4YTO Ha «HOBBIE» TEXHOJIOTMM B HEKOTOPOW MEPCHEKTHUBE MEpeHieT U
0oJIbIIIast YaCTh OCTAJBHBIX HE KITFOYEBBIX KIIMEHTOB,

- Ou3Hec-MO/JIeNIb KOMIIAaHUU HE U3MEHHIIACh, CUTYAIlHs Ha PhIHKE CTAOMIIbHA.

[Ipennaraercsi crnenMalU3UpPOBaTh COTPYAHUKOB HA TOIICPKKE «CTAphIX» M «HOBBIX»
TEXHOJIOTHUM.

B cBs131 ¢ BBICOKOH KBanH(UKaKUEl COTPYIHUKOB Ha «CTapbie» TeXHOIOTUU octasisieM 5S0%
nepcoHana. OcTajabHBIX B YCKOPEHHOM MOpsiAKe o0ydaeM HOBBIM TexHosorusm. Ilpu sTtom camo
nepeoOydeHHE SIBISIETCS «IUIFOCOM» K Od9KrpayHAy COTpYIHUKA M HE JIOJDKHO TpeOoBaTh
JOTIOTHUTETILHON OTIAThI TPYZA 3a MepepadOTKH.

CymiecTByeT 2 BapuaHTa pa3BUTUSI COOBITUN — UMEIOUIUNCS MEPCOHAI IIEHEH JJIsI KOMITaHUH
WJIM KOMIIAHUS JIETKO MEHSET JIF0ACH.

Ecnu nepconan He siBIsieTCS [IEHHOCTHIO V11 KOMITAHUH, TO YaCTh COTPYIHHUKOB MOXET OBIThH
3aMEHEHa Ha YK€ MOATOTOBJICHHBIX U BIA/ICIOIINX HOBBIMU TEXHOJIOTUAMH.

PaccmotpuM BapuaHT, KOr/1a rnepcoHall — IIEHHOCTh KOMITaHUH.

Ha mnepuoa aktuBHOrOo OOydYeHHs TMPH OCTPOH HEOOXOAMMOCTH BPEMEHHO IMPUBJIEKAEM C
PBIHKA JTIOJIEH, y)Ke BIAJACIONIUX TEXHOIOTUSIMHU JUIsl YCKOPEHHUS pa3pad0TKU HOBBIX MTPOIYKTOB.

ABTOMaTH3UpyeM (Jake eclaM 3TO aBTOMAaTH3allis «Ha KOJEHKe» U pelleHue OyneT
BPEMEHHBIM) COOCTBEHHBIMH cwilaMu (T.K. 3T0 M T-koMmnanus) mnpouecchl ypoBHs MOJApa3esieHus
(ynpaBrneHue  BHYTPEHHUMH  3asBKaMH,  YIOpaBlIeHHE  MPOEKTaMU U yIpaBlIeHUE
B3aUMOOTHOIIEHUSIMHU C 3aKa3UMKaMH ), YTO JIOMOJIHUTEIIHHO BEICBOOOKIAET PECYPCHI.

B 3aBHCHMOCTH OT CJI0O)KHOCTH TEXHOJOTHMH U CKOPOCTU MX OCBOEHHUS CPOKH MOTYT CHJIBHO
BappupoBaThcs. [lomarato, yto B TeueHue 3-4 MecsIEB MOXHO BHYTPU KOMIIAHUHM YK€ HMETh
rpynny oOy4eHHBIX COTPYIHUKOB, KOTOPhIE MOTYT BBICTYNAaTh HACTABHUKAMH JJIsl MEePEOOyUeHUs
OCTAJIbHBIX.

ABTOMAaTU3UPOBATh PYUYHBIE MTPOLIECCHI, CYMTAID, MOKHO B T€UYEHUE MECSLIA.

B o0s3arensHOM TOpsIKE MPOBOAWM aHAIW3 MPUYUMH POCTa HMHIMJACHTOB, 3alPOCOB Ha
00CTyXKMBaHUE U YCTPAHsEM IPUYUHBI POCTA.

PaccmarpuBaeM mNpWUYMHBI ydalleHUs KOMaHIMPOBOK. [l0 BO3MOXHOCTH KOMaHIUPOBKH
3aMEHsIEM Ha JIMCTAaHIIMOHHOE B3auMoIecTBUE. EClIM MOTHOCTBIO OTKA3aThCsl OT KOMAaHIUPOBOK HE
MOJIy4aeTcsi, TO MOXHO PacCMOTPETh BONPOC NPHBJICUCHHUS] HA AyTCOPCHHT CIEIUATMCTOB Ha
MeCTax WM MPOAHAIM3UPOBATH PEIlaeMble B KOMaHJIMPOBKAX 3aJa4d M CO3HATENbHO YIPaBISATh
0YEpETHOCTHIO UX PEIICHUS C yYETOM, B TOM YHCJIE, KOMaHIUPOBOK.

Pemenune Jlronmunsl 3ameBaioBOM, OTAEN BOSHHOTO KOMHccapuara SpociaBckoil o0iactu
(cTapiuii TOMOIIIHUK 0 00€CTIeUeHUI0 6€30TTaCHOCTH HH(POPMAIIHH ):

[lo MakcumMymy aBTOMAaTHU3UpPOBaTH BCE IMPOLIECCHI, MOCTapaThCsi  TUIM3UPOBATH
BO3HHMKAIOIINE 3asBKH, CIYXOy Xenmaecka pa3OuTh Ha 3 ypoBHS: 1 — 4acTO BCTpEUaOIIHUECS
BOIIPOCHI - ABTOOTBETYHK, 2- OTBET CINELMAIMUCTOB CPEAHEN MOATOTOBKH, 3- CIOKHBIE BOTIPOCHI.

Pemenne Onera 3atikosckoro, STEP UP International:
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1. «lIpennonoxeHus v AOMYIIEHUS»:

Ecin astor Keiic sBiseTcss (O4EHb IOXOXKE) BIOJHE pEalbHbIM, TO U1 IMOATOTOBKHU
rpamoTHOro BHATHOro TKII (TeXHUKO-KOMMEpPYECKOro MpEeAsIOKEHHs), KOTOPOe SBHO OXKHUIAeT
aBTOP, UMEIOIIEMYCs OMHMCAHUIO HE XBaTaeT 0osee YETKUX (OPMYIUPOBOK MCXOIHBIX MPOOIEM U
3ajau B (opME TaKOro K€ pealuCTUYHOro mpeaBapurensHoro T3 ¢ Oosiee BHATHBIMU
TEXHUYECKUMU U (PUHAHCOBBIMU TPEOOBAHHUSIMH U OTPaHHYCHHUSIMH.

[ToroMy 4YTO 1O BBIIIEU3IOKEHHOMY HE OYEHb IIOHATHA CTENEeHb «0onu» U mpoliem
3aka3unka. To ecTh, OHM TOHATHBI U OYEBHUJHBI, B TAaKOW CHUTyalluH OKa3aJuCh OBl Bce 0€3
uckItoYeHus KoJuiekTuBbl. 1 Ha 80% 3TH npoOaeMbl «IIpOCTO SMOIIMOHATIBLHOY MpeyBelnyeHbl. [ e
XOTb KaKue-TO HU(PHI 3TUX «CIAT0BY», «OOBEMOBY, «yBEITHMUCHHI»?

MOXHO TNpeAsIOKUTh TOJIBKO CIOKOWHO TMEPEKUTh 3TO <WIMXOJEThe», TeM Oojiee uTo
MoJipa3JieliecHue y)Ke caMo 4YTO-TO TaMm JuIsl ceOsi «permwio» W BeimonHseT, 1 HUKAKWX unbIx
BHATHBIX 3AJIAY B nannom keiice HUKOMY HE craButcs.

2. COOTBETCTBEHHO, M «pEIICHHE» Keica MOXeT ObITh TaKUM XK€ O00TeKaeMO-HEUTPaJbHO
«CPEIHETIOTOIOYHBIMY, HAlPUMEp, PACCMOTPETh BO3MOXKHOCTb BHEJIPEHUSI B «IIOJAPA3JCICHUN AX»
(umn  Bceit WT-opranmzanmm) oO0IIEro KOPIIOPAaTUBHOTO HHTPAHET-TIOPTAIA/KOPIOPATHBHOTO
BUPTYaJIbHOTO (00Ja4HOT0) HH(POPMAITMOHHOTO MPOCTPAHCTBA/CPEIbI JII1 COBMECTHOM pabOThI, Ha
Oaze, Hanpumep, «butpukc24» (WM HHBIX aHAJOTUYHBIX — KAaK KOMMEpPYECKUX, TaK U
KOMMBIOHUTH-PELIEHUI C OTKPBITHIM KOJOM), B KOTOPOM BCE IEPEUMCICHHBIC BBIIIE MPOIECCHI
CIIOKOMHO  ONTUMHU3HMPYIOTCA BCTPOCHHBIMH cpeacrBamu BPM, neHTpann3oBaHHO WK
pacnpefienéHHO-yIaNEHHO YIPABISAIOTCA, UCXOAS M3 3a7ad 3aKa3uuka, MHTETPUPYIOTCS Kak co
BcTpoeHHO CRM-cucTeMoid, Tak 1 ¢ II0OBIMU MOMYJISIPHBIMI BHEITHUMHU CHCTeMaMu (puHydETa.

COOTBETCTBEHHO, M TMOTPEOHOCTH B amNapaTHO-MH(PPACTPYKTYPHBIX U CETEBBIX pecypcax
OyIoyT pacCUMTHIBATHCSA TOJBKO IIOCIE MPUHATHS TNPUHIUIHAIBHOTO PELIEHUS O BHEAPEHUU
MOJ00HOTO «00JIAYHOTO BapruaHTay (B IMyOJIMYHOM HJIM YaCTHOM OOJIaKe).

O mpounx «mOTpeOHOCTAX, TpPeOyeMbIX BHIAX JEATEIFHOCTH, CPOKaX M O0XXHIAEMbIX
pe3yspTaTax» 10 IPUBEIEHHBIM JaHHBIM TOBOPUTH HEKOPPEKTHO U MIpexkAeBpeMeHHO. [lockoibky
cama Iojaya 3TOT0 «Keilca» HamOMHMHAeT aHEKJOTUYHBIM BapuUaHT «OM3HEca MO-pyccKu» (c
BaroHOM IOBU/JIa) — B BUJIE 3al[MKJIEHHOr0 JAManora Mexay 3akazuukoM u Iloapsaumkom u3 IByX
BONPOCOB: «A uto Brl Moxkere? — A yto Bam HYXHO?».

Pemenne aBropa cutyannoHHou 3agaun TaTesaHbl OpIioBoil:

[To naunmaruse pykoogutens [loapasznenenust A Obula HayaTa AEATEIbHOCTH (IIPOEKT) IO
U3MEHEHUIO cucTeMbl ynpasieHus [loapasnenenuem A, yTo ObIJIO B paMKax €ro MOJHOMOYMN U He
TpeOOBaIO JOMOJHUTENBHBIX 3aTpaT U3 OI0KETa KOMITaHUU.

bei1 mpurnamen skcmepT B 00jgacTH  ympasieHHs, paboTaromuii B kommaHuu. Ilocne
KpPaTKOTO YIpPaBJIE€HYECKOro 00y4eHUsl, B X0JIe¢ KOTOPOTO B KaUeCTBE MPAKTUUYECKUX 3aHATUN ObLIN
NpOBE/IEHbl COBMECTHbIE 0O0CIEIOBaHUSA (IKCIEPT M PYKOBOJHWTENIb) B pa3HBIX 00JacTAX
ynpasnenus Ilonpasgenenuem A, ObulM BBISBIEHBI NPUOPUTETHBIE 3a/1adyM, PEIICHHE KOTOPBIX
CMOIJIO Obl CHATH MEPEerpy3Ky € COTPYJHHMKOB 3a cyeT Oojee IpaMOTHOIO paclpeleseHus U
KOHTpOJISI Bcel nesrenbHocTH. OCHOBHAA 3a/1a4ya, KOTOPYIO HaZo ObLIO PELINTh B IEPBYIO OUEPEb:
KaK Hayu4uTbCsl YYUTHIBATh, INIAHUPOBATh, PACHpEAesATh U KOHTPOIupoBaTh BblnogHeHne BCEX
3amau, mocrynaromux B llogpasnmeneHne A W UCXONAIIMX W3 HETO. OTO TMO3BOJUIO OB
JUHAMUYECKH U KOHTPOJIMPYEMO PacHpeeATh U NEpepaclpeaesiaTh 3a4aul B 3aBUCUMOCTH OT UX
BaXHOCTH, MPOIOJKUTENBHOCTH, TPYJOEMKOCTH, MPUOPUTETHOCTHU, KBATU(PUKALIUHU U T.I1.

Bt BeiOpan noaxon Agile. 3a ocHOBY ObLT B3sT Metoa KanGan B py4yHoll peanuzanuu. A B
KayecTBe MPHUOPUTETHOTO OOBEKTa — MoJAcUcTEMa OOpaOOTKM BHEUIHUX 3asBOK, BKIIOYas
B3auMoJeiicTBre BHYTpH Iloznpasnenenus U ¢ COTpyJHUKAaMU IPYTHX MOAPA3JEICHUNA KOMIIAaHUU.
3a aBe Henenu ObUla MOCTPOEHA CHUCTEMa poJied, POiu OBUIM paclpelesieHbl, BCE COTPYAHUKHU
[Togpasnenenuss A ObUTM BOBJICUEHBI B €KEJIHEBHBIE BCTPEUH 110 IUIAHUPOBAHUIO, OOCYXIACHUIO U
COIJIacOBaHUIO XoJa paboT. Bece oOCyXIeHHs] MPOXOAUIN C KCIOJIb30BAHUEM JOCKH U I[BETHBIX
KapTouek. Bce ycnemnble ynpapieHueckue HapaObOTKU (PUKCHPOBAINCH U CTAHOBMIIMCH OCHOBOM
JUIsL BU3yaJIM3allMM YIpaBJIEHYECKOro craryca. Yepe3 mecsln Obuia pazpaboTaHa HOBas CHCTEMa
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yIpaBieHUs, KOTOpas MO3BOJIWJA ONTUMHU3UpOBaTh paboThl B [loapasneneHuu U 3HAUYUTEIHHO
CHHU3HUTh KOJIMYECTBO MHIIUICHTOB C MPEBBIIICHHBIM IEJIEBBIM BpeMeHeM 00paboTKu. 30Ha oxBara
CUCTEMbl yBEIUYHMBAJIaCh, MOCTENEHHO BKIIIOUYMB BCE BUIbI ACSITENBHOCTH B BUJE KOHKPETHBIX
3a/1a4, pacHpelesICHHbIX 10 pa3HbIM JockaM. Uepe3 HEKOTOpoe BpeMsl ObLIO NMPUHATO pEIICHHE
3aMEHUTh PEAJbHYI0 [OCKY BHPTYaJbHOW, T.e. HHCTpYMEHTOM. bbbl BbiOpaH OecruiaTHbII
uHctpyment Trello. Eme yepe3 HexoTopoe BpeMsi B MHCTPYMEHT OBUIO BCTPOEHO CPEICTBO
B3aMMOJICHCTBHSI C MOOWJIbHBIMH TeJIe(pOHAMU COTPYIHUKOB, YTO MO3BOJMJIO aBTOMATU3HPOBATh
MOJCHCTEMY VIIPaBJICHUS KOMAaHIMPOBKAMH W HWHTETPUPOBATH 3Ty JEATEIBHOCTh B OOIIYIO
cuctemy. bbuia aBToMaTu3upoBaHa Bes AesTeNbHOCTD [lofipasaenenust A ¢ yueToM pacipe/esieHus
poJiel U OTBETCTBEHHOCTH, OBLIHM 3a()MKCUPOBAHBI BCE BU/IbI B3aUMOJICHCTBUS B BHJIE PETJIAMEHTOB
(cxem). [lapamnensHO MPOBOAMIUCEH OOCYXKICHUS, KOHCYIbTAIUU U 00y4YeHue ¢ skcrepToM. Yepes
nontopa roja [lonpasnenenue A yBearMumiIO CBOIO MPUOBITH B MOJITOPA pa3a, YMEHBIIUB P 3TOM
KOJIMYECTBO YIPaBIEHYECKUX JOKYMEHTOB BJBOE.

Cemunap Ne 16
Pemenue CUTYyallMOHHBIX 3a1a4.

3amaga 1. OnpenenuTh OCHOBHBIE DPa3IMuus MEXAY OyXTraJTEpCKUM U YIPaBIECHYECKUM
YYETOM.

Onwupasich Ha OCHOBHBIC NPUHIMIBI, TPUMEHSIEMbIE B OYXTaJITEpCKOM U YIPaBICHYECKOM
ydyere W Bam JMYHBIA ONBIT, YKaXWTE I KAKIOrO IIPUHLIMIIA OCHOBHBIE Da3Ivuusi B
OyXxrajaTepckoM M ynpasiieH4eckoM yuere. OO0ocHyHTEe CBOM BBIOOP.

Bpewms, oTBeIeHHOE Ha BBINOJIHEHUE Kelca: 25 MUHYT.

B npunoxenun Nel ykazaHbl NpuHIUIB OyXrajaTepckoro W ympasiieHdeckoro yuera. C
IIOMOUIbIO HM)KETIEPEUNCIIEHHBIX [TOCIIE0BATEIbHBIX IAr0B BHIIIOJHUTE MIPEAJIOKEHHOE 3a/laHuUE.

[Tar 1. O3HaKOMBTECH C MPEIOKEHHBIMU TPUHIIUIIAMHU yueToB (mpuiioskerue Nel).

Hlar 2. B Tabnuue onummMre Kak MPUMEHSIOTCS YKa3aHHbIE MPUHLUIBI B OyXTralTepcKoM U
YIPaBJICHYECKOM yueTe, OTMETHB Pa3InyMsl Mey MPEeACTaBIEHHbIMUA BUJIAMU yUeTa.

[Ipunoxenne Ne 1

Ne OcCHOBHBIE IPUHIINTIBI byxranrepckuii VYIpaBieHYECKUM
y4er y4er

=
~
=

O0s13aHHOCTD BEJIEHUS yueTa

HCJ'IB BCACHUS YUCTa

Kto siBsiercs HOTp€6I/ITCJ'I€M JAaHHBIX y4€Ta

HepI/IOI[LI COCTaBJICHUSA OTUYCTA

AKI_ICHT B HAITpaBJICHUU

Crenenp TOYHOCTU MHGOpMAIUU

CreneHb OTKPHITOCTH MH(POPMALIUU

ONO (OB |IWIN|F-

Kakne n3mepurenu npuMeHs0TCs B
IIpolLecce y4era

©

BosmoxHocTh aHanm3a 3 pexTHBHOCTH
PO, Bua0OB AcATCIHLHOCTH B
o0pa3oBaTesbHOM OpraHu3aluuu

10 | BosmoxnocTs MoTHBammu L{DO uvepe3
CUCTEMY OTYETOB U (DMHAHCOBBIX
pe3yJIbTaTOB

11 | Meroauka oTpaxeHus (HakToB
XO034MCTBEHHOW JKU3HU

12 | Hannuue HayyHO 0OOCHOBAHHBIX,
TEOPETUYCCKUX OCHOB BEJICHUS yUeTa
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13 | Hanuuue TUMIOBBIX MPAKTUYECKUX METOJIOB
BEJICHUs y4eTa

14 | Hannuue 0Oy4eHHBIX U
KB (UIIMPOBAHHBIX CIICIIMAINCTOB

15 | Hanuuue nporpaMMHBIX POJYKTOB 110
aBTOMAaTHU3allMM y4yeTa B OFOJIKETHBIX

OpTraHMU3aIusIX

16 | O6s13aTeTbHOCTS IPUMEHEHUS JBOMHOM
3aIIUCU

17 | Ilnan cueToB, TUMIOBBIEC ONIEpAIIUH,
PETHCTPHI

Cemunap Ne 17
CuryauuoHHas 3aja4a 1o ynpaBjIeHYECKOMY YUETY U KOHTPOJUIMHTY
[Ipennpustue otpacau npubopoctpoeHus «llomynpoBOAHUK» MPOU3BOAUT M MPOAAET

nsa poaykra: HC1, HC2. Ucxonnas ua(popmanus npeacrapieHa B Tad. 1.

Tabmuua 1 - Ucxoxnsie nannbie (Ilnan-dakr)

[Tokazarenu ‘ HC1 ‘ HC2 ‘ Hroro
IIJIAH

1. O6BeM MPOM3BOACTBA M MPOJAK, €1 5400 4700
2. KonnuectBo maTepuaioB (Kr./e.) 45 3,5
3. Ilena ognHoro Kr. marepuaia (py0./Kr) 60 72
4. MarepuanbHble 3aTpaThl, pyo. (1*2*3) 1 458 000 1184 400 2 642 400
5. Bpems u3rotoiieHus: NpoayKTa pabouum

1,4 2
(dac./en.)
6. CtouMocTh yaca paboThl pabouero (py6./uac) 80 75
7. 3arpatsl Ha o1Iaty Tpyaa, pyo. (1*5*6) 604 800 705 000 1 309 800
8. OO01enpon3BOICTBEHHbIE PacXo/ibl, pyo. 142 600
9. OO011eX 035 MCTBEHHBIE PACXOBI, PYO. 275 340

®AKT

10 . Ilena (py6./exn.) 400 450
11. O0bpeM IPOU3BOJICTBA U POJIAXK, EI. 5000 5000
12. Cp. KOIMUYECTBO MaTepHaloB (Kr./e1.) 4.4 3,5
13. Cp. neHa ogHoro Kr. marepuaia (py0./kr) 60 70
14. MatepuanpHbie 3aTpaThl, pyo. (11*¥12*13) 1 320 000 1225000 2 545 000
15. Cp. Bpems U3roTOBJIEHUS TPOAYKTA

1,6 1,9
pabounmM (dac./em.)
16. Cp. crouMocThb yaca paboThl paboUunx

78 75
(py6./4ac)
17. 3arparsl Ha oriaty Tpyaa, pyo. (11*15*16) 624 000 712 500 1336 500
18. OO11enpon3BOACTBEHHBIE PACXOIBI, PYO. 145 000
19. O0u1ex03siCTBEHHbIE pacXobl, pyo. 284 020
20. Beipyuka, py0. (10*11) 2 000 000 2 250 000 4 250 000

3agaHue:

1. Onpenenute HOPMATUBHYIO U (PAKTUUYECKYIO ce0eCTOMMOCTh enuHUIIBI TpoiykToB HC1 n
HC2.

[Ipumeuanue 1. OOmENPOU3BOACTBEHHBIE PACXOABI TMOJJICKAT PACIPEIACTCHUIO MEXIY
BUIaMHU TpoaAyKiuu. OOIIeX03sIiiCTBEHHBIE PACXObl CIUCBHIBAIOTCS HA YMEHBIICHHUE JOXOJI0B
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OoTueTHOro mepuona 6e3 pacnpezneneHus. T.e. 0OLIEXO35ICTBEHHBIE PACXOJbl HE BKJIIOYAIOTCS B
ce0ecTOMMOCTb TOTOBOW MPOIYKIIMH.

[Tpumeuanue 2. ba3oil pacmpeneneHuss oOUIEMPON3BOACTBEHHBIX PACXOIOB SBISIOTCS
IIEPEMEHHBIE 3aTPaThl.

2. TlpuBeaute Oyxranrepckue 3amucu (IMIPOBOAKH) JTOXOAOB OT MPOJaKW, HOPMAaTUBHON U
(dakTHUecKoil ceOEeCTOMMOCTH TPOJAHHON MNPOAYKLUWH, a Takke (UHAHCOBBIX pE3yJIbTATOB
COTJIaCHO HOPMATHUBHOMY METOAY C MCHOJIb30BaHuEM cueTa 40.

[Tpumeuanue 1. B pacxonpl Ha oIuiary TpyAa BKJIKOYAOTCS B3HOCHI Ha 00s3aTeNbHOE
CTpaxoBaHHUE.

[Tpumeuanue 2. HauanbHble U KOHEUHblE ocTaTKu MaTepuanos, H3II u roroBoil nponykuuu
paBHBI HYIIIO.

[Tpumeuanue 3. Cuera 20 cnenyer pa3outh mo cyocueram. Cuera 43 u 90 mo cybcueram
pazouBath He cienyet. [Ipomakubie el oTpakensl 6e3 HIC. B mensx ynpoiieHus mo KpeauTy
cuera 90 cienyer orpaxars nmoxon 6e3 HIC.

3. Meton «CrannapT-KocTUHTY (McxoHas nHpopmanus B Tadi. 1). Onpenennure OTKIOHEHUS
(dakTHyeCKuX MEpEeMEHHbIX MaTepuanbHbIX 3aTpaT npoaykra HC1 oT uX HOpMaTUBHBIX 3HAUEHUUN
no meroay «CrtanmapT-kocTuHr». Onpenenure OTKIOHEHUS (PaKTUYECKUX MEePEMEHHBIX 3aTpaT Ha
omnaty Tpyaa npoaykra HC2 or ux HOpMaTHBHBIX 3HAaueHUN 10 Merony «CTaHAAapT-KOCTHUHI.
Onpenenure xapakTep OTKIOHEHUH (OIaronpusTHBIC UITU HEOJIaronpusTHEIE).

BcnomorarenbHble TaOIHIIBI TS peIISHUS 3aTaHHs
Pemrenue 3aganus 1.

Tabmuna 2 - Pacnipesienienne 3arpaT U onpeesieHue HOPMaTUBHON U (DaKTHYECKON ce0eCTOMMOCTH
€AMHHUILIBI TPOAYKIUU

[TokazaTenu \ HC1 \ HC2 \ Hroro

[TJIAH

1. UToro nepemeHHbIE (MIPsIMBIE) 3aTPATHI,
pyo.

2. Pacnipenenenue o0MenpoOn3BOICTBEHHBIX
pacxoJioB, pyo.

3. UToro 3artpart, pyo.

4. HopmartuBHas cebecTouMocTh , py0./ef.

PAKT

5. Itoro nepeMeHHBIX (MPSIMBIX) 3aTpar,
pyo .

6. Pacnipenenenue oOmienpon3BOCTBEHHBIX
pacxoJioB, pyo.

7. UToro 3arpart, pyo.

8. dakTHyeckas cedecTouMoCTh , pyd./e.

Nudopmanus nist onpeneneHus
OTKJIOHeHUH Ha cuere 40 U GUHAHCOBOTO
pe3yJipTaTta

9. HopmaTuBHasi ce0eCTOMMOCTh Ha
dakTraeckuii 00beM, pyo.

10. OTkioHeHHe (haKTHYECKOi
cebecTOMMOCTH OT HOPMaTUBHOM, pyo.

11. ®uHaHCOBBIN pe3yabTaT OT MPOAAKH,
pyo.

Pemenne 3agmanus 2.
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Tabmmma 3 - XKypHan peructpanuu X03sMCTBEHHBIX ONEPaIHii

Ne

Wi Copepxanue omnepanuu Jeber Kpenur Cymwma, pyo.

bnok onepauuii 1 ®opmupoBanue nHGOpPMAaLIUK O 3aTpaTax, pacnpeaesieHue 3aTpar

1 | Ilpsmble (mepeMEHHbIE) 3aTPAThL:

HC1

HC2

2 | O6menpon3BOICTBEHHBIE PACXOIbI

3 OO6111eX035IIICTBEHHBIE PACXO0JIbl

Pacnipenenenue

4 00IIeNPON3BOACTBEHHBIX 3aTpaT Ha:
HC1
HC2
biiok onepanuii 2 — HopMaTuBHBINM METO/I yUeTa 3aTpaT
1 OTtpaxkeHa HOpMaTHUBHAA

ce0eCTOMMOCTEL TOTOBOM IIPpOAYKIINH

9 OTtpaxkeHa HOpMAaTHUBHAA
ce0ecTOMMOCTh MTPOIAHHOM MPOIYKIIUU

3 Ormpezenena pakTuueckas
ce0eCTOMMOCTh TOTOBOM MPOTYKIIHH

OTtpaxkeHa BBIpYYKa OT MPOJIAXKH

4 MIPOIYKIIUH

5 CrucaHsbl 00LIEX03SICTBEHHBIE
pacxoJibl

5 Crnircanbl OTKIOHEHHS (aKTHUECKOU

cebecroumoctu ['Tl oT HOpMaTHBHOM

7 OTtpaxkeH (UHAHCOBBII pe3ysbTaT OT
IPOJAKH TPOTYKIIUU

Pemenue 3ananus 3
Tabmuna 4 - OTkioHeHUs (DaKTHUECKUX MaTepUabHBIX 3aTpaT OT UX HOPMATUBHBIX 3HAuUEHUUN
(mponykt HC1), meton «CTaHgapT-KOCTHUHI.

Cemunap Ne 19
Pemenne CUTYalMOHHBLIX 3a1a4

3amaua 1. DTansel GopMUpPOBAHUS U COCTABJICHUS YIPABIEHYECKOW OTYETHOCTH

B mporecce co3naHusi CHUCTEMbI YIPaBICHYECKONH OTYETHOCTH HEOOXOAUMO TMPOM3BECTH
cienyromye paboThI:

JlnarHocTrka CymiecTBYIOIIEH CUCTEMBI YIIPaBICHUSI.

Coznianue MeToA0I0TUH YIIPaBIEHYECKOW OTUETHOCTH.

[TpoexTupoBanue U yTBEepkKAeHNE GUHAHCOBOW CTPYKTYPHI KOMITAHUH.

®opmupoBaHue O0r0KETHOW MOJIETH.

YTBepxkaeHue 010 KETHON TOTUTHKH.

AYJIAT yYETHBIX CHCTEM.

ABTOMaTH3a1U.

PaGoTel mpoBOIATCS MO TMPEACTABICHHBIM TIpENojaBaTeIeM JIOKYMEHTaM JeATeTbHOCTH
TPEITPUSITHSL.

6.2.3. IIpumepHble (THNOBBIE) KOHTPOJIbHBbIE 3aJaHUS WJIH HHbIE MaTepUAJbI I
NpoBeieHUsI py0e;KHOI0 KOHTPOJIA


https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-1
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-2
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-3
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-4
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-5
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-6
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-7
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IIpumepHbIe TeCcTOBBIE 3aJaHUSA IS TOBeAeHUs Pyde:xkHoro kKoHTpoJs (K31) mo remam
1-7 pa3nena 1 «YnpasieHue npeanpusTHeM B YCJIOBHAX peajin3anum OM3Hec-MIaHay

Kaxkue rpynnel METOL0B peanu3aluy yIpaBiIeHYECKUX PEIICHUN UCIIOIb3YIOTCS B MEHEIKMEHTE.
SKOHOMHUYECKHE, aIMUHUCTPATUBHBIE, COLIMAIBHO-TICUXOJIOTHUECKUE

KOJUIEKTUBHBIE, €IMHOJIUYHBIC, 110 COITIACOBAHUIO

IpUKa3aHue, corinacoBaHue, npockoa

Kakue rpynmnel npeaniokeHHbIX (QYHKIMNA Hambojee TOYHO OTPaKaloT MEepedyeHb COILUAIbHO-
NICUXOJIOTHYECKUX (DYHKIIMI MEHEHKMEHTA.

MPUHSITHE PEIICHUH, MOTUBAIUS, KOMMYHUKALIUU

MOTHBALMSL, JEJIETUPOBAHUE

MOTHBAIIMS, PETYIUPOBAHKE, JAEJIETUPOBAHUE

JIEJIETUPOBAaHUE, MOTUBALMS, [NIAHUPOBAHUE

B kakoii (opme OCYIIECTBISICTCS CHCTEMATHYCCKOE JCIICTHPOBAHUE JTMHEHHBIX ITOJTHOMOYUN B
OpraHu3aluu:

B IPUHATON MPOU3BOJICTBEHHOU CTPYKTYypE

B CUCTEME JOJIKHOCTHBIX MHCTPYKIIUH U MOJOKEHHUH O CITy>K0aX OpraHu3aluu

B IOJIOKEHHUSX O CTUMYJMPOBAHUM U OIUIATE TPyJa

Hopwma ynpaBnsiemocTu XapakTepu3yeT B MEHEIPKMEHTE. .. (3aKOHUUTE IIPETIOKEHHE).
TPYAOEMKOCTh paboT MeHeIKepa

KOJIMYECTBO MOAUYNHEHHBIX COTPYAHUKOB

IpaBUjIa MOBEICHHS MEHeKepa YCIOBUS CyOOpAMHALMU OTHOLIEHUH

Onenure BbICKa3blBaHUA: «YeMm BbIlIE ypOBEHb YIpPaBICHHs, TeM OOJIbIIEe ONEpaTHUBHBIX 3a7ay
JIOJDKHO HA HEM PElIaThCs

BEPHO

HEBEPHO

Onennre BBICKa3bIBaHUs: «PyKOBOAMUTENb MPEANPHUATHS JODKEH OBITH JTYUIIUM CIICIIHATUCTOM I10
HPOU3BOJICTBY»

BEPHO

HEBEPHO

Onenure BbICKa3bIBaHUA: «OOecreyeHue PUTMHUYHOCTH MPOU3BOJCTBA IMPEUMYIIECTBEHHO
OTHOCHTCS K 3a/1a4aM HIDKHETO 3BE€HA YIIPABICHUS

BEPHO

HEBEPHO

Omnennre BhICKa3bIBaHUS: «OTBETCTBEHHOCTH 32 YIPABICHHUE MPEANPUATHEM B IIETIOM MOKET HECTH
TOJILKO €0 COOCTBEHHUK

BEPHO

HEBEPHO

OTmeTbTe MNpaBWIbHYIO  (OPMYIMPOBKY MPHUHIMIA SKOHOMUYHOCTH TMPH  OpraHu3aluu
IIPOU3BOCTBEHHBIX IIPOLIECCOB.

MUHHMAJIbHBIE 3aTPAThI JIJIS 33JJaHHOTO PE3yJIbTaTa

MaKCUMaJIbHO BO3MOKHBIN PE3YJIbTAT C MUHUMAJIBHBIMU 3aTPATaMU

MaKCUMaJIbHBIM pe3yibTaT IPH 3aJaHHBIX 3aTpaTax
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Kakue u3 mepedncieHHBIX MPEAMETHBIX 00siacTell OTHOCATCA K O0IIeMy Wil (QyHKIHOHATLHOMY
MEHEKMEHTY.

PYKOBOJICTBO J€SITEIbHOCTbIO OPTaHU3AIUU B LIEJIOM

yIpaBjeHUE IEPCOHATIOM OpraHU3aLUuU

PYKOBOJICTBO CTPYKTYPHBIMH MOJpa3IeICHUSIMHI OpraHu3aluu

MIPOU3BOJICTBEHHBIN MEHEI)KMEHT B OPraHU3aluU

C noMoIIIbI0 KaKUX SKOHOMHYECKUX MOKa3aTeNeil MOKHO OIIEHUTh 3()(hEeKTUBHOCTH MEHEKMEHTA.
KOJIMYECTBO YIPABICHYECKOTO MepcoHaa

000pOT npeanpusATUs

yICIBHBII BEC YIPaBICHUECKOTO IEPCOHANA B 00N YUCICHHOCTH OpraHu3aliu
MMPOU3BOAUTCIIBHOCTL TpyAda Ha OCHOBHBIX TCXHOJIOT'MYCCKHUX OIICpaAlUAX

OTMeTbTEe OCHOBHBIX MPEACTABUTENCH KIACCHYECKOM IIKOJIbI MEHEPKMEHTA.
A. @aiionb, D. Meiio, I1. [Ipykep, H.Bebep

@. Teitnop, I'. Omepcon, A. Daiions, [.dopx

JL.YpBuk, 1.Mynu, 3.Meiio

BCE MEPEUYHNCIICHHBIC

OTmeTbTe, W3BECTHBIE IIpaBWJIa IIPUOPUTETOB IIPU ONPEACICHUU OYEPEIHOCTH BBIIIOJIHEHUS
KOHKYpUPYIOIIUX 10 pecypcaM paboT B  Ipoliecce  KaJEHJApPHOIO  IJIaHUPOBAHMS
IIPOU3BOJICTBEHHBIX IIPOLIECCOB.

MPaBUJIO «IIEPBBIN MPHILEN - IEPBBIi, 00CITYKEeH

aHaJIN3 TOYKU OKYIIa€MOCTHU

(6e3yOBITOYHOCTH)

npaswio /xoHcona

npasuio [ITapero

OTMeThTe NPU3HAKH, XapaKTEPU3YIOIIKE TOTOYHBIN METO ] OPraHU3alluY JeTOBBIX MPOIIECCOB.
BBITOJIHEHHE Oepalnii IepCOHATIOM BBICOKOM KBaTU(UKAIIIH

y3Kasl Clielualn3anus pabodux MecT

peryJssipHasi IOBTOPSIeMOCTh paboT Ha pabounX MECTax B IJIAHUPYEMBIH MEpHO]
pacrosiokeHue pabounx MeCT IO X0y TEXHOJIOIHUECKOro Impolecca

CyIIHOCTh TUIAHUPOBAHUS 3aKITFOUAETCS

B (DOPMUPOBAHHUH CTPATETUH M TAKTUKH MPEATIPUATHS

B BBIOOpE MOTHBOB JIsl pa0OTHI TIepCOHAlIa

B COYETAHUH OIPAHUYECHHBIX PECYPCOB I JOCTUKEHHS HAUTYUIINX Pe3yIbTaToOB

K oCHOBHBIM ()YHKIIHSIM IJIAHUPOBAHUS HA MPEANPUITAN OTHOCUTCS
OpraHu3aIys MPoOU3BOACTBA

y4eT ¥ KOHTPOIb BHIMIOJTHEHUS PaboT

OIICHKA PE3YJIbTATOB JIEATEIHOCTH

['maBHOI 11€TTBI0 TUTAHUPOBAHUS HA TIPEATIPUITHH SIBIISICTCS

pacueT moTpeOHOCTel B MaTepHUadbHBIX, TPYAOBBIX M (DMHAHCOBBIX pecypcax Uisl YBEITHUCHUS
MIPOM3BOJICTBEHHON MOIIIHOCTH

YIOBJIETBOPEHHUE MOTPEOUTENHCKOTO CITPOCca Ha MPOIYKIUIO IPEANPHUITHS U TTOTydeHUE TPUOBLITN
MOATOTOBKA MH(OpMAIIUK, HEOOXOMMOM sl TOBBIIEHUS () PEKTUBHOCTH TTPOU3BOJICTBA

1o conepkaHMIO pa3INYAOTCS CIEAYIOUIUE BUABI TNIAHUPOBAHUS
CTpPaTETUYECKOe
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TCXHUKO-ODKOHOMHUYECCKOC
MCXKIEXOBOC

ITo ypOBHIO yIIpaBlIeHUSI U BPEMEHHOMY MHTEPBAY IJIAHUPOBAHUE MOAPA3ACIACTCS HA
Ou3HEeC-TNIaHUPOBaHUE

OIIEPATUBHOE

BHYTPHIIEXOBOE

OTnUYuTENbHOMN YepTOl MIIaHUPOBAHUS PA0OT BEHUYPHBIX IPEAIPUITUN SBISETCS
CTpEMIJICHHE K YBEIIMYECHUIO TOBAPOOOOPOTA HA PHIHKE

OLICHKA CTEIIEHU PUCKa MPH MPUHATUH PEIICHUN

U3Y4YEHUE CEKTOPOB PbIHKA

K OCHOBHBIM MpPUHITUTIAM TLITAHUPOBAHUS OTHOCUTCS
POTPaMMHO-1IEICBOI

XOJHM3Ma

1o aKTOPHBIHA

Haunboiee pacnpocTpaHeHHBIM METOIaM IJIAHUPOBAHUS CUYMTACTCS
WHIUBUTyaJIbHBIN

OpuraHbII

HOPMAaTHUBHBII

B GanmancoBoM MeTO€ MIIaHUPOBAHUSI OCHOBHBIM BUOM CUHTAETCS OaiaHC
paboueit CuIIbl

MaTepUATbHBIN

(buHaHCOBBII

KavecTBeHHbIE MOKa3aTeNN JIaHA OTPAXKAIOT PE3yJIbTaThl paOOTHI MPEANPHUATHS B €AUHUIIAX
HATYpaJbHBIX

TPYAOBBIX

OTHOCHUTEJIbHBIX

['maBHas 1enab, KOTOPYIO BHUIUT PYKOBOJWUTEIh MPEANPHUSITHS CKBO3b «OUYKH» TIJIAHUPOBAHUS,
peanu3yeTcs B BUJIE IIJ1aHa

0 TIPOU3BOJICTBY U COBITY MPOIYKIIUU

1o TpyAy U 3apaboTHOM TuIaTe

Mo MPUOBUTA U PEHTA0ETBHOCTH

CrpaTerndeckas «JICCTHHII» INIAHUPOBAHUS COJIEPIKUT CIICAYIONINE CTYIECHbKH
aHaAJIU3 PhIHKA

aHanu3 (puHAHCOB

aHaJIU3 KOHKYPEHTOB

aHaJIN3 TIPOU3BOJICTBA

Ha nepBoii cTyneHbke «IeCTHUIIB» IJIaHUPOBAHUS IPEIIpUITHE
IIPOBOAMT CTPATErMYECKUM aHAIN3

orpezieNiieT OpUEHTHPBI CBOEH pabOThI

AQHAIN3UPYET BHELIHIOIO U BHYTPEHHIOIO CPENY

Ha nocnenneli cTyneHbKe CTpaTeErn4ecKon «JIECTHULBD» IPEANIPUATHE
dbopMmupyeT 00111yI0 U GYHKINOHAIBHYIO CTPATETHIO
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OLICHUBACT CBOC NMPEUMYIIECCTBO B U3JICPKKaAX
OonpeacsICT CBOUX I'NIaBHBIX KOHKYPCHTOB

OCO0OEHHOCTBIO CTPaTErHUeCKON (ICCTHUIIBI» TUIAHUPOBAHUS OTEYECTBEHHBIX MPEANPHUATHN Ha
CETOJTHS SIBJISICTCS] CTPATET S

JeNIoBast

(GyHKIIMOHATIbHAS

BBEDKUBAHHUS

(dbuHaHCOBas

K ocHOBHEIM THIIAM ITPOrHO3UPOBAHUSA IPUHAAJICKAT
COCTaBJICHHUC CLICHAPHCB

10O HOpMaM U HOpMATHBaM

SKCTpanoJsiuusa TpCHA0B
3KOHOMHKO-MaTCMAaTHYCCKHNEC MOACIIN

OO61re MeTo bl TPOTHO3UPOBAHUS BKIIIOYAIOT B ce0s
WHTYWUTHUBHBIN

ITIOMCKOBBIN

HOPMAaTHUBHBII

3KCTIEPTHBIN

['MaBHOW KOMITOHEHTOW CTPATETUH «BBKHBAHUS» POCCUHCKUX NPEANPUITHN SBIISICTCS
Opranu3zanvoHHas

pBIHOYHAS

KaJpoBast

CaMbIM Ba)KHBIM (paKTOPOM, BIUSIOLIUM Ha YPOBEHb MHQIISALNY BHYTPU MPEIPUSITHS, SIBIISIETCS
POCT JEHEKHON MACCHI

TEXHOJIOTHYCCKasd I/IH(l)J'ISIIII/ISI

POCT LIEH Ha MPOU3BOJCTBEHHBIE PECYPCHI

IIoKasaTejin I/IH(l)J'ISIHI/II/I JJI1 KOHKPETHOI'O MPOU3BOJACTBA

To4YHOCTE IPOTrHO3a Pa3BUTHS MPEIPUATHUS
OIIPEENAETCS MOTPEUTHOCTHIO0 UCXOIHBIX TaHHBIX
YBEJIMYUBAETCS C POCTOM CPOKOB IPOrHO3UPOBAHMS
HE 3aBUCHUT OT IIPUMEHSAEMOI0 METOAA

JU11 OTeuecTBEHHBIX NMPeINpUATUIl PU MPOTHO3ZUPOBAHUH MPOU3BOACTBA KOHKYPEHTOCIIOCOOHOM
MPOJYKIIMH B HACTOSIIIEE BPEMsSI CaMbIM Ba)KHBIM SIBIISIETCS

pa3paboTKa HOBBIX M3AEIIHMA

yIydllIeHUE MOoKa3aTeNel KauecTBa BHITyCKaeMON MPOAYKIIMH

ylpaBiieHue 00beMaM1 PO TOBAPOB B TEUEHUE BCETO UX KU3HEHHOTO LUK

CO3/IaHHME€ CUCTEMbl MEHEIP)KMEHTA KauecTBa

DKOHOMHUYECKast COCTaBJIAIOIIAA IMOTCHIUAJIA IPCAIIPUATHA BKIIIOYACT B cebs
OpraHHu3alurio MpOrU3BOJACTBA

TEXHUYCCKOC pa3BUTHUEC IPOU3BOJACTBA

TPYHAOBLIC, MATCPUAJIBHBIC U (I)I/IHaHCOBBIC pPeCypChl

OpraHu3anroHHas KOMIIOHEHTA MOTeHLMANIA PEANPHUITHS TPEACTaBIsIET COO0N KOMILIIEKC
HAyYHO-UCCIIEI0OBATENIbCKUX U OMBITHO-KOHCTPYKTOPCKUX pazpadbotokx (HUOKP)
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MEPONPUITHIA 110 00bETUHEHUIO BO BPEMEHU U B IPOCTPAHCTBE KUBOTO
TPy/a ¥ MPOLIECCOB POU3BOJICTBA
MEHEI)KMEHTa KaueCcTBa

HayuHo-TexHHuUecKas COCTaBIAONIAs TOTEHIIMAA IPEANPHUATHS COACPKUT IJIaH
M0 UCTOYHUKAM MOCTYIUICHUS] PECYPCOB

[0 OpraHu3aluy TPYIOBOTrO Mpoliecca Ha paboyeM Mecte

M0 KOMIUIEKCHOM MEXaHHU3alluy U aBTOMAaTU3allMi POU3BOJICTBA

[TpenmpuHUMAaTEThCKAsE KOMIIOHEHTA TIOTEHITUANIA TTPEIPHUATHS OTPAXKACT
TBOPYECKHE 3aMBICIIBI €T0 PAOOTHUKOB

peaTM3aini0 HOBBIX TEXHUYECKUX MTPOCKTOB

3¢ eKkTHOE UCTIOIB30BAHUE PECYPCOB

ConuanbHas cOCTaBIIAONIASA IOTEHIUAA TPEANIPUATHS OIUCHIBACTCA CIEIYIOIIMMHU [T0Ka3aTeIsIMU
COBEPIICHCTBOBAHUE CUCTEM YIIPABIICHUS

yBeJIMYEeHHE 000paYMBaeMOCTH KanuTaja

YIIy4IIEHUE YCIOBUM Tpyaa

I'maBHOM 3aaueli COLUANIBHOTO IUIAHUPOBAHHUS HA IIPEATIPUSITHM SIBISETCS
pa3BUTHE TBOPUECKUX CIIOCOOHOCTEH paOOTHUKOB

POCT J10X0/1a ¥ YPOBHS KH3HU PaOOTHUKOB

COYETaHUE JIMYHBIX U O0IIECTBEHHBIX MOTHBOB paOOTHUKOB

CHuXeHue MmIaTexecrnocoOHOCTH cpoca JoMox03s1icTB B Poccun, B epByro odepe/ib, CBI3aHO
C YMEHBIICHUEM IIPOU3BOJAUTEIBHOCTH TPYAA

C OTCYTCTBHMEM T'OCYAAPCTBEHHOH MOJUTHKH B PETYJIMPOBAHUHN 3apa0OTHON IUIaThl PAOOTHUKOB
C BBICOKMM YpOBHEM MHQIIALINN

I[J'IS[ OTCUCCTBCHHBIX HpeI[HpI/IHTI/If/’I CEeroaH:da HaI/I6OHe€ BAXKHBIM  ABJIACTCA BOSpO)KI[CHI/IC
COILMAIbHBIX OTHOIICHUI Ha YPOBHE

KOPITOPATHBHOM

00IIIeHAIMOHAILHOM

0TpacacBOM

['aBHBIM B MOBBIILIEHUU MOTUBALMU PAOOTHUKOB MPEANIPUSATHS SIBISIETCS
JUYHOE y4aCTUE B IPUHATUM PELICHUN

HEIPEPBIBHBINA POCT OIUIATHI TPyAa

pa3BUTHE Kapbepbl

B pblHOYHOW HKOHOMHKE TIIaBHBIM KpPUTEPHEM OILICHKH YpPOBHS TMOTEHI[MANa MPEINpHUITHS
CUUTACTCA

PBIHOYHAS CTOMMOCTH KaluTala MpeIpusITHS

OajtaHcoBasi CTOUMOCTDL KaIlhuTalia

noOaBiIeHHAs CTOMMOCTD KamuTana

s mpeAnpusATUN PRIHOYHOIO TUIIA PEKOMEHIYETCS

YBEJIMYUBATH 00BEM BBITyCKa TPAAUIIMOHHON MPOIYKIIMH, YIIydlIas €e KaueCTBO
paclIMpATh HOMEHKJIATYpPy U aCCOPTUMEHT TOBAPOB

BBIMYCKATh MPOIYKIINIO, OJM3KYI0 K MECTaM ee MoTpedsieHus

K 0coOeHHOCTSAM COBPEMEHHOTO PHIHKA B HACTOSIIIEE BPEMsI MOYKHO OTHECTH
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MIPOU3BOJCTBO AIPECHOMN MPOAYKIINU
KOHKYPEHLHUIO CO CTOPOHBI TPOU3BOJAUTENECH OJHOPOAHON MPOIYKIIUU
CHUYKEHHE CTOMMOCTH PECYpCOB ITPOU3BO/ICTBA

OCHOBHBIM Pa3/IeJIOM I'OJIOBOTO IJIaHa MPOU3BOJICTBA MIPEIPHUATHS CUUTACTCS
pacyeT MpOU3BOACTBEHHBIX MOLIHOCTEN €ro MOAPA3AEIECHUM

BbIOOD (popM opraHuzaluu NpPOU3BOACTBA

pacmpezeneHue padoT Mo UCIIOTHUTEISIM

B kagecTBe ri1aBHOTO Moka3aress 1iaHa IpOU3BOJICTBA MPEIITPUATUS UCTIOJIb3YIOTCS
HOMEHKJIaTypa U aCCOPTUMEHT MPOAYKIIUU

YCIIOBHO-HATypaJlbHbIE MIOKa3aTeNN

TPYIOBBIE 3aTPATHI

B 06bpeM BanoBo# NpoAyKIIMY B TIAHOBOM MEPHO/IE BKIIOYAIOT U3MEHEHUE OCTATKOB
TOTOBOM MPOAYKIMU HA CKJIAAe

HE3aBEPIICHHOTO ITPOU3BOJICTBA

TEXHOJIOTHYECKOM OCHACTKHU

O0beM YMCTON NPOAYKLIHUU MIPEANPUITHS pACCUNTHIBAETCS ITYTEM
BBIUMTAHUS U3 00beMa BAJIOBOM MPOIYKIIUH 3aTpaT Ha MaTepHalbl U aMOPTU3AIIUIO
CyMMHUpOBaHHs (DOHIA OTUIATHI TPYZA, €AUHOTO COIUAIEHOTO HAJIOTA M MPUOBLIH

KoaddunmeHT 00HOBIIIEMOCTH MPOIYKIINU B Pa3BUTHIX CTPAHAX B CPETHEM UMEET BEIIUUHHY
0,20
0,50
0,35
0,65

['maBHOM OCOOEHHOCTBIO IJIAHUPOBAaHUS IPOU3BOJACTBEHHOM NpPOrpaMMbl Ha OTEYECTBEHHBIX
MPEANPUATHAX B HACTOSALIEE BPEMS CUUTACTCS

3aBUCHMOCTB OT XapaKTepa BbIIyCKaeMOU MPOAYKIUN

HEIOJIHAs 3arpy3Ka IIPOU3BOACTBEHHBIX MOLIHOCTEH

BIIMSIHME OPTaHU3aly IPOU3BOACTBEHHOTO MpoLecca

B cepuiinom npou3BoACTBE PH U3FOTOBICHUN HECKOJIBKUX BUIOB MPOAYKIIMH MPOU3BOICTBEHHYIO
nporpaMmy

MOCTOSIHHO YTOYHSIIOT B XO/1€ TEXHUYECKOM MOATOTOBKH MPOU3BO/ICTBA

pa3pabaThIBalOT MOKBAPTAIBHO, YKPYIHSS CEPUIO U COKpallasi HOMEHKIIATYpy

IUTAHUPYIOT OJTHOBPEMEHHO IO y4acTKaM, IleXaM U B 1IeJIOM 10 IPEIIPUITHIO

OCHOBHBIMH ITOKa3aTeJISIMU I'OJ0BOM MMPOU3BOJACTBEHHON IPOrPAMM MPEIITPUATHUS SABIISIETCS
00BbEM MOCTaBOK 110 BHELTHUM 3aKa3aM

HOMEHKJIaTypa U aCCOPTUMEHT NPOAYKIUN

[IOKa3aTeJIM KayecTBa TOBAPOB

[locne yTBepkaeHHMS TUIAHOBBIX TOKa3aTeled TOJOBOM MpOrpaMMbl, B TIEPBYIO OYEpPE.b,
PaCCUYHMTHIBAOTCS

HOPMAaTHBBI 3a11aCOB TOTOBOM MPOIYKIIUU

HOMEHKJIATYPHO-KOJIMYECTBEHHBIC 3aJaHUS TIO IIPOU3BOJICTBY

ypOBeHb He3aBepiieHHoro npousBozacTsa (H3II)
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O6nem H3II, paccuntanHblil IO TPYIOEMKOCTH, TIPOIIOPIIMOHATICH
TPYIOEMKOCTb OHOTO U3JIEIIHS

JUTUTETILHOCTH MTPOU3BOJCTBEHHOIO IIUKJIIA

KOX((UITMEHTY TOTOBHOCTH U3/

Koadduuuent 3arpy3ku 000pya0BaHus MPSMO MPONOPIMOHATICH

HPOITYCKHOW CIIOCOOHOCTH U peasibHOM 3arpy3ke 000pyI0BaHUs

peanbHOM 3arpy3ke 1 00paTHO NPONOPLUOHANIEH IPOIYCKHOM CIIOCOOHOCTH 000pyJ0BaHUS
IPOITYCKHOW CIIOCOOHOCTH U 0OpaTHO MPOTOPIMOHAJICH peabHOM 3arpy3Ke 000pya0BaHUs

HpOI/ISBOI[CTBCHHaH ImporpaMmMa I10 uyexam pa3pa6aTLIBaeTc;1

o Xxo4y Nporu3BOJACTBCHHOI'O IIpoHeccca

B HAITpaBJICHHH, O6paTHOM XOoay IMMpOU3BOJACTBCHHOI'O IIpoLecca
HC 3aBUCHUT OT HaAIIPpaBJICHUS IPOU3BOJCTBCHHOI'O ITpOL€CCa

['maBHBIM (haKTOpPOM pPHUCKA IMPHU IUIAHUPOBAHUHM IPOU3BOJCTBEHHOW IMPOTPAMMEBI IPEAPUATHS
CUHTACTCS

YpOBEHBb UHQIISIITIH

B3aMMHBIC HE TUIATEKH MIPEIIPUATHHA

craJi MpOU3BOJICTBA

OCHOBHBIM MCPONPUATHEM IJI1 YMCHBUICHUA CTCIICHU PHCKa NPCAINPUATHA Ha PLIHKE cOnITa
CUHTACTCS

3aMEHa 9YacTH HOMECHKJIATYPHI H aCCOPTUMEHTA

YKPEIUICHUE JIOJITOCPOYHBIX CBSI3€H ¢ NOTPEOUTEISIMH

YCTaHOBJICHHE OCOOBIX OTHOIIICHUH C MMAPTHEPAMU 10 OM3HECY

[TonoxxeHne npeanpusITHI Ha HOTEHIUAIBHOM PBIHKE TOUYHEE BCETO XapaKTepU3yeT
CyMMAapHbI{ ITOKa3aTelb pUCKa

001t 00beM BBIPYUKH OT IPOJaK

MIOKa3aTeNb OLEHKN PHIHOYHOW CUJIBI

PaboTa o opranuzanuu cObiTa NPOAYKIMU HA MPEANPUATHH HAUNHAECTCS
C PETYJIMPOBaHUs LIEH HA MPOILYKIIHIO

C M3YYEHUs PbIHKA COBITA MPOIYKLIUU

¢ (ppopMUPOBaHUS IIJIAHOB TOCTABKHU U NMPOU3BOJICTBA IPOAYKIIMH

K nanbonee s3pdekTuBHOMY CpPEACTBY MapKETHHTA, CIIOCOOCTBYIOIIEMY MPOHUKHOBEHHIO TOBapOB
Ha PBIHOK, CJIeyeT OTHECTU

«CEeWJI3 MPOMOYIITH»

«Ma0HK PUTEHIITH3Y

AKTUBHYIO PEKIJIaMy

Crpaterusi «Ia3epHOro jgy4a» NPOHUKHOBEHHS AMOHCKUX MPOU3BOJUTENEH Ha 3apyOeKHbIE PHIHKU
3aKJIF04AETCs

B CTPOUTENILCTBE COOPOYHBIX 3aBOJIOB 32 Mpe/ieiaMHU STIOHUU

B DKCIIOPTE JCIIEBBIX KAYECTBEHHBIX TOBAPOB ISl YIOBIETBOPEHHS MACCOBOTO CIIpOCca

B IIPOJIaXKe 32 PyOEKOM J0POroi HaAyKOEMKON MPOAYKIIHH

['maBHOM LIENTBIO PEKITaMBI ABJISIETCA
MpeI0CTaBlIeHUE MOKYaTeNlsIM HH(OPMAaIIUU O TOBape
MIPOJIBIKEHHE TOBAapa Ha PHIHOK
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obecrieueHre KaHAJIOB COBITa TOBAPOB

Pa3paboTka miaaHa npojax NpoIyKIuH sIBIIsieTCs
HAYaJIbHBIM TAllOM COCTaBJIEHUS MPOU3BOACTBEHHOIO IUIaHA
3aBEPILIAIOIINM 3TAIlOM COCTABJICHUS IUIaHA
IIPOMEXKYTOUHBIM 3TANlOM IJIaHa

OCHOBHBIM TOKa3aTeJieM IJIaHa TPOJIAXK SIBISETCS
HOMEHKJIaTypa IPOAYKIIHH

HepeyeHb NpelaraéMblX YCIyT

00BeM peann3yeMbIX TOBApPOB

B 1utaHoBBIiT 00beM MPOJaK NPEANPHUSITHS BKIIOYAIOT
T'OTOBBIC U3CIIUA

3aIlaCHBIC YaCTH K BBITYCKACMOH MPOYKIIUN
nosry(aOpuKaThl COOCTBEHHOTO MPOU3BOJICTBA

D¢ dexkTnBHOCTH KaHaNIA MPOIBMKEHHUS TOBAPOB MPEANIPHUATHS HA PHIHKE OLIEHUBACTCS
110 BEIMYMHE TPUOBLIH

110 pa3MepPy BBIPYUYKH

10 MUHUMYMY U3JEpKeK cObITa

Ha 1-m sTamne coctaBieHus njaaHa cObITa NPOAYKIUH MIPEIIPUATUSL

(dopMupyeTcs M1aH ABMXKEHUS TOBAapOB OT IIPOU3BOJUTENIS K TOTPEOUTEIIO

YKa3bIBAIOTCSl HAIIPABJICHUS TPAHCIIOPTHBIX IIOTOKOB JJIsl JOCTABKU IPOAYKIIMH ITOKYIIATEISAM
OTIPENIeNAIOTCS TOTPEOHOCTH B pecypcax U HCTOUHUKH UX ITOCTABKH

OnTumu3zanus iaHa IpoAak IpeaIpUsITHs 3aKII04aeTCcsl B BbIOOpE
HOMEHKJIATyphl U aCCOPTUMEHTA

KOJIM4YECTBA IPOLYKIUN

00BEMOB HCII0JIb3YEMBIX PECYPCOB

Anroput™ popMupoBaHMs IJ1aHa cObITA MPOIYKIMH BKIIIOYAET B ce0s pacueT
o0Bema npojax

BEJIMYMHBI PE3E€PBOB NPEANPUATHS

ONITUMAIIFHOTO BapHaHTa 110 HOMEHKIIAType

[Tnan peanu3anuu COMyTCTBYIOMIEH NIPOAYKIIMH MPEANPUATHUS BKIIOYAET B ce0st
COILYTCTBYIOILYIO IIPOAYKIUIO

BHEpEAITN3ALMOHHBIE MEPOITPUATHUS

HEIPOU3BOCTBEHHBIE YCIYTU

Hcnonp3oBanne kanurana Ha MOPEANPUATAH OTPAXKAETCA B TEXHUKO-DKOHOMHUYECKOM IUIaHE B
paszene

KaluTaJIbHOTO CTPOUTENIbCTBA

MaTepUATHHO-TEXHUIECKOTO 00€CTICUeHUS

UHBECTUIINN

W cXOqHBIMA JaHHBIMH U1l COCTABJICHHS IUIaHA MO TPYLY UIi BHOBH CO3JaHHOTO HPEANPHSTHS
CITyXaT

YHCIIEHHOCTh TIePCOHANA

MMPOU3BOAUTCIIBHOCTb Tpyda
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roJIoBasi MPOU3BOICTBEHHAs ITpOrpaMMa

['maBHBIM MOKa3aTeaeM MPOU3BOAUTEIHLHOCTH TPYAa CUUTACTCS

KOJIMYECTBO MPOAYKIIMH, U3TOTOBIISIEMOE B €IUHUILY BPEMEHHU

KOJIMYECTBO BPEMEHH, 3aTpaylBacMO€e Ha U3rOTOBIIEHUE €IUHULIBI IPOTYKIIUU
CpeIHsis TOTOBas BRIpAOOTKA HA OJJHOTO PabOTHHKA

Haubonee pacnpocTpaHeHHBIM CIIOCOOOM YBEIMUEHUS POU3BOAUTEILHOCTH TPYAA CUUTACTCS
COKpallleHUE TepCOHaa MPeAnpUsTUs

KOMILJIEKCHAsI MEXaHU3allMs U aBTOMAaTU3alisl TPOU3BOCTBA

PEKOHCTPYKIIHS MPEANpUATUS

[To BbIONMHSAEMBIM (PYHKIIMSIM BCe PAOOTHUKYU MPEANPUATUS ACTATCS
Ha MPOMBIIIUICHHO-TTPOU3BOACTBEHHBIN MIEpPCOHA

Ha UHDPACTPYKTYPY
Ha PYKOBOJUTENEH, CIEIUAINCTOB U UCIIOJIHUTENIEH

IIimanoBas 4MCIEHHOCTDL BCIIOMOIaTEIbHEIX pa60q1/1x PaCCUUTBIBACTCA
110 HOpMaM 00CITyKMBaHHUS

1o pabo4yrM MecTam

B MPOIIEHTAX K YHUCITy OCHOBHBIX MTPOM3BOACTBEHHBIX PaOOUYMX

Cornacho 3akoHa [lapkuHCOHA KOIMYECTBO CIyKaluX
IPOTIOPIHUOHATIBFHO 00BEMY BBIIOIHIEMBIX paObOT
00paTHO IPOMOPIUOHATIFHO 00BEMY BHITIOTHSIEMBIX paboT
HE CBSI3aHO C 00bEMOM BBIIIOJIHAEMBIX PadOT

HuCneHHOCTh pyKOBOAMTEIIEH U CIIEHUAIIMCTOB, B IIEPBYIO OYEPE/Ib, 3aBUCHT
OT BBINOJIHAEMBIX MU (QYHKIUH ypaBieHus

0T 00beMa BBIITYCKaeMOM MpOaYKLIUN

OT YHUCJIEHHOCTH paboumx

®onz 3apabOTHOM MIaTHl MPEAIPUATHS OOBIYHO IUIAHUPYETCS
Ha roj

Ha KBapTal

Ha Mecs1]

B priHOuHOI 3K0HOMUKE (HOH/ 3apaOOTHOM MJIaThl OCHOBHBIX pabOUYuX IJIAHUPYETCSI HA OCHOBE
TPYZAOEMKOCTH IIPOU3BOJCTBEHHON IIPOrPaMMBI

HOPM IO Ka)KJIOMY H3JIEJIHIO

MUHUMAaJIbHOM OIJIaThI TpyAa

@oH/1 coMaNbHBIX BBIIUIAT BKIIOYAET B ce0s
KOMIIEHCAIIMOHHBIE JOTLIAThI

CTUMYJIMPYIOILINE BBIILIATHI

CTUNEHINN pabOTHHUKAM, HAaIIPaBJIEHHBIM Ha yuely

[1nan MaTepuasIbHO-TEXHUUECKOT0 00eCieueHus ONpeieiseT HOTPEOHOCTh MPEIPUITUS
B OCHOBHBIX IIPOM3BOJICTBEHHBIX (POHIAX

B PEKOHCTPYKIIMH U TEXHUYECKOM MEPEBOOPYKEHUH POU3BOICTBA

B CBIpbe, MOoTyhadbpuKaTax 1 KOMIUIEKTYIOIIUX



71

Pacxos1 o0CHOBHBIX MaTepHUalioB Ha MPOU3BOJICTBO ONPEEIACTCS
10 THUIIOpa3MepaM MPOAYKIIUU

110 KOJIMYECTBY U3JECTUN

110 HOpMaM pacxo/ia Ha OJTHO U3JIeIne

Pa3smep cTpaxoBoro 3amaca 3aBUCHT

OT OTKJIOHEHUH (paKTUYECKMX CPOKOB MTOCTABKU MATEPHAIIOB OT IJIAHOBBIX
OT BEITMYHHBI TEKYIIETO 3amaca

0T 00bEMOB BBIITYCKAEMO MPOTYKIIUU

[1naH MaTepHabHO-TEXHHYECKOTO 00eCIICUCHUSI IPEANPUSITUS COCTABIISCTCS
B HAaTypPaJIbHOM BBIPAKCHUU

B JICHE)KHOM HCUUCIICHHH

B (hopMe MaTepualIbHOTO OanaHca

B nmnnane kanuTambHOrO CTPOMTENBCTBA HAMOOIE€E MPEANOYTUTENbHBIM U
NPEANPUITHI CETOHS CUUTAETCA

CTPOUTENICTBO HOBBIX IIPEIITPUATHIA

pacuiMpeHre OCHOBHBIX (POHIOB

PEKOHCTPYKIUS M TEXHUUECKOE IIEPEBOOPYKEHUE AEUCTBYIOLINX ITPOU3BOJCTB

I'maBHBEIM pasaciioM IjiaHa I/IHBGCTI/IHI/If/’I npeanpuiaTus CJICAYCT CUNTATDh IJIaH
o0beMa KaluTaJIbHBIX BIOXKECHUH

00bemMa CTPOUTEITbHO-MOHTAXKHBIX padoT

BBOJIa B JICHCTBHE MPOU3BOJICTBEHHBIX MOIITHOCTEH

[TnannpoBaHNe NHHOBALMI HAIIPABJIEHO HAa pEAJIN3allMI0 OCHOBHOW MIPOAYKIIMH
LIEJIEBOM OPUEHTALIMH BCEX YYACTKOB

paHee pacro3HaBaHUe MPOOJIeM pa3BUTHUS

MOJATrOTOBKY YIPABIECHYECKUX PEIICHUI

MOTHBAIIMIO Y4aCTKOB

['1aBHOI LI€TIBI0 TUIAHWPOBAHNS NHHOBAIUN ABIIAETCS

BbIOOP OCHOBHBIX HaIlpaBJIEHUN pabOTHI MPEAIpUATUS
(dbopMHpOBaHKE MPOTrPaMM HCCIETOBAHUIN U pa3paboToK

pacuer noTpedbHOCTeN B pecypcax

pacnpezesieHue OTAENbHBIX 3a/laHui 33 UCTIOJIHUTEISIMU BO BpEMEHU

POCCUICKUX

Hawnbomnee 3HaYNMBIM IMPUHIUIIOM INIAHUPOBAHU A WHHOBAIIMM Ha peAPpUATUN SABJISCTCA

HayyHasi 000CHOBAaHHOCTb
KOMIIJIEKCHOCTh
cOaTaHCUPOBAHHOCTH

OCHOBHBIM 3B€HOM B p€ajM3aliy LeJIEBOM TPOTPaMMBbl Pa3BUTHS PEAIPHUITHS SBIISAECTCS

BBICHINM MEHEPKMEHT
JIMHEWHBIN MEHEIDKMEHT
MEHEKEP MPOrpamMMBbl
OTBETCTBEHHBIN HCIIOTHUTEIb

I[To conepxanuio GakTOpOB, XapaKTEPU3YIOUINX YCIOBUS TPY/Ia, BBIIEISIOT CIEIYIOIINE TPYIIIbI

MMPONU3BOACTBCHHO-TCXHUYCCKHUC
OpTraHHU3allMOHHO-TEXHOJIOTHYCCKUEC



72

COUaJIbHO-3KOHOMHNYECCKHUEC

ITo xpuTepuro paboTOCHOCOOHOCTH Pa3NUYAIOT CIEAYIOIINE TPYIIIBI YCIOBHH Tpyaa
HPrOHOMUYECKHE

ICTETHYECKUE

KOM(OPTHBIE

B 1npou3BOJCTBE IUIAHUPYIOTCS CICAYIOIINE SKOHOMHUYECKHE METOJbl OLECHKH HHTEHCHBHOCTH
Tpyza pabounx

MEJIUKO-OMOJIOTUUECKIE

CaHUTAPHO-TUTUECHUYCCKUE

pacuera K03 PUIMeHTa 3aHATOCTH

HNudpacTpyKTypa IpeanpusiTHs BKIIOYAET B Ce0s CITy>KObI
oOecrieueHne KauecTBa
yIIpaBJICHUE 3a11acaMu
PEMOHT 000pYyI0BaHHUS

OCHOBHBIMH ~ TEXHUKO-3KOHOMHUYECKMMHU  IOKa3aTeIsIMM  TPAHCIOPTHOIO  OOCIYXHBaHHUS
HNPEANPUATHS CUATACTCA

00BbeM 3aTpaTr Ha BHYTPU3aBOJICKUE U BHEIIHUE IEPEBO3KH

ce0ecTOMMOCTb IEPEBO30K I'PY30B BHYTPU IPEIIPUSITUS

IIOTEPHU IIPU BCEX IIEPEBO3KAX

['maBHBIMM TEXHUKO-3KOHOMUYECKHUM II0Ka3aTeIeM CKIaICKOT0 X03sIiCTBA SBIISETCS
CHU)KEHHE HOPMAaTUBHOTO 3amaca

pPUTMUYHOE oOecreueHue MPonu3BOACTBAa MaTepuaIaMu

ce0ecTOMMOCTh CKJIa/ICKOr0 XpaHeHus | TOHHBI Tpy3a

OcHOBHOM 3a/1a4eil METPOJOTUYECKOTO 00ECTICUCHHSI IIPOU3BOJICTBA CUUTAETCS

onpeieJIEHue HOMEHKIIATYphl MApaMEeTPOB U HOPM TOUHOCTU M3MEPEHMI NPU BXOJAHOM KOHTpPOJIE
COBEPIIICHUE METOJUK U3MEPEHUS

pa3paboTKa JIOKaJTbHBIX TOBEPOYHBIX CXEM

[InaHupoBaHMe pPaLMOHANBHOTO SHEprooOecrneyeHus NpPeAnpusTHs B IEpBYIO  OdYepenb
npeJoaraer

nepexo K 3HeprocoeperaroyM TeXHOJIOT UM

y4YeT ¥ KOHTPOJIb 33 PacX0JI0M 3HEPTUU BO BCEX 3BEHbSIX ITPOU3BOJICTBA

pean3annio MEPONIPUATHH MO UX COKPALLEHUIO

@UHAHCUPOBAaHUE MEPONPUIATHH IO OXpaHe Tpylda Ha MPEANPUATUAX OCYLIECTBIAETCS B
COOTBETCTBUU C 3aKOHOM B pa3Mepe OT CyMMBI 3aTpaT Ha MPOU3BOJICTBO MPOIYKIIMH HE MEHEE

1,0%

0,6%

0,3%

0,1%

IIpenenbHbIE N3IEPKKH HA BBITYCK IPOTYKIIHH
OoJblIIe CPeTHUX U3IEPIKEK

MEHBIIIE CPETHUX U3/IEPKEK

MOTYT COBIIAJaTh CO CPEAHUMU U3JIEPKKAMHU
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[peanpusaTHIO IPOIE BCETO KOHTPOINPOBATh
o011IMe U3AEPKKU

Hpe/IeTbHBIC H3/ICPKKH

CpeIHHE U3ICPIKKH

B CMCTY 3aTpat npeanpuiaTus, COCTaBJICHHYIO 110 SKOHOMHWYCCKHUM 3JICMCHTAM, BXOIAT
aMopTUu3alusa OCHOBHBIX IIPOHU3BOACTBCHHBIX (bOH,Z[OB

O6H_I€HpOI/I3BOI[CTBeHHbIe pacxoabl

O6H.I€XO35[I>1CTBCHHBIC pacxoibl

Ha poccuiickux npeanpuaTusax Ipy MIaHUPOBAHUKM CMETHI 3aTpaT Yalle BCEro UCIOJIb3YETCS METO/
MM03aKa3HbIN

CBOJHBIN

KaJIbKYJISILIUOHHBIN

[Ipu muranupoBanum ce0ECTOMMOCTH €IMHUIIBI TPOIYKIIUH BCE U3EPIKKU TPYIITUPYIOTCS
10 IIPOU3BOJICTBEHHOMY HAa3HAYEHUIO

110 MECTY BOSHUKHOBEHHUS

10 CTaThSIM KAJIbKYJISALUN

TunoBas KalbKyJIsALUs c€0ECTOMMOCTH MPOAYKLIUHN COAEPKUT CIIEeyIOIUE CTaThU
MaTepualbHbIE 3aTPaThl

aMOPTU3ALMOHHbIE OTYUCICHHS

00LIeNPON3BOCTBEHHbBIE PACXO/bl (OTIp)

ITo MCTOAY BKJIHOUCHUA B ce0ecTOUMMOCTh KaJIbKYJIAIUOHHBIC CTATbU ACIIATCA
Ha IMOCTOSAAHHBIC U IICPEMCHHBLIC

Ha OCHOBHBIC U HAKJIaIHBIC

Ha IIPpAMBIC 1 KOCBCHHBIC

Ha IIPOCTBIC U KOMIIJICKCHBIC

K npsiMpiM 3aTpaTaMm B cocTaBe c€0ECTOMMOCTH OTHOCATCS U3JIEPIKKH
Ha CcoJIep’KaHKe U 3KCILTyaTaluio 000py10BaHUs

Ha 3apIuUIaTy pyKOBOJMUTEIIEH U CIIEHHAIIMCTOB

Ha MaTepUaJIbl U KOMIUIEKTYIOIINE N3NNI

OTHeceHre KOCBEHHBIX PACX00B Ha ce0eCTOMMOCTh KOHKPETHOM MPOYKIIMU OCYILECTBIISETCS
IPOMOPLMOHAIEHO OCHOBHOM 3apIljlaTe€ OCHOBHBIX MPOU3BO/ICTBEHHBIX Pabounx

nyteM TuddepeHIUpOBaHHOTO paclpeieieHus

IPSIMBIM CYETOM

Kommepueckue pacxo/ibl OTHOCATCS Ha C€0ECTOUMOCTD MPOAYKIIUU TPOMOPIUOHAIBEHO
IIPOM3BOJICTBEHHOI ce0€CTOMMOCTH MPOTYKIIHH

OCHOBHOI 3apIijiaTeé OCHOBHBIX ITPOU3BOJICTBEHHBIX pabounx

MaTepHaibHBIM 3aTpaTam

OTHeceHHe pacxo/0B, CBSA3aHHBIX ¢ paboToil 00OpyqOBaHUS Ha C€eOECTOMMOCTH MPOIYKIIMU
OCYIIECTBIIAETCS MPOMOPIIMOHATIBHO

IITYYHOW HOPME BpeMEHHU 00pabOTKH M3/1eIHsI Ha TaHHOM 000pYA0BaHUH

3arpaTtaM Ha | yac paboThl 6a30BOr0 000PYyI0BaHUS

MalmHo-K03(ppumeHty
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[Tpu nmanupoBanuy ce0€CTOMMOCTH TTPOIYKIIUH JIJISl KKIOTO MTPOM3BOJCTBEHHOTO MOAPA3ACIICHUS
CEepUITHOTO MPOU3BO/ICTBA YCTAHABIMBAIOTCS HOPMATHUBBI

KaJIbKYJISIUHA C€0ECTOMMOCTH OJTHOTO MalllMHO-KOMIUICKTa

MaTepuaibHbIC CIICIIM(PUKAIIIN HA ETATb

HOpPMO-Yachl Ha JETalb

I[J'ISI MHOI'OHOMCHKJIATYPHOI'O ITPOMU3BOACTBA ILJIaH I10 ce0ecTOMMOCTH YCTaHaBJIMBACTCA B BUJIC
HOPMBI pacxoZida OCHOBHBIX MAaTCpHUaJIOB

(bOHHa 3ap1iaTbl OCHOBHBIX ITPOU3BOACTBEHHBIX pa60LII/IX

CMCTBI ICXOBLIX PaCX0d0B

['maBHBIM (PaKTOPOM MPHUOBLTH MPEANIPUATHUS SBISIETCS U3MEHEHUE
YPOBHS IIeH

ce0ecTOMMOCTH IPOAYKIIMH

00bEMOB IIPOU3BOICTBA

banancoBas npuobUIb

MPEBBIIIAET BAJIOBYIO HA JIOXOJ OT Peaau3aluy UMyLIeCcTBa

MEHBIIIe, YeM 00111asi Ha TI0XOJ OT BHEpEaIn3allMOHHBIX Olepaluii

paBHa CyMME€ JI0XOJIOB OT peajv3alyy MPOIYKIIHH, UMYIIECTBA U BHEPEATU3AMOHHBIX ONepaui

Pacuernas nmpuObUTH paBHA
0aaHCOBOI MHHYC HaJIOTH
o011eil MUHYC HaJIoTu
YUCTOU MPUOBLIN

K nmanupyeMbIM (prHaHCOBBIM pe3yiibTaTaM OTHOCST
BaJIOBYIO IPUOBLIb

JIOXO/JIbI 110 LIEHHBIM OymMaram

JIOXO0/1bI OT apeH bl UMYIIIECTBA

HanoroBoe ruianpoBanne Ha MPEINPUATHH 3aKITFOYAETCS

B pacuere 0anaHCOBOM MpUObUIN

B BBIOOpE OPraHU3alMOHHO-TIPABOBOM (DOPMBI TPEIPUATHS
B ONTUMAJILHOM Pa3MELICHUN aKTHBOB MPEANPUATHS

Pe3ynbTarhl paboT mpeanpusTHs HanboJiee TOYHO OTPAXKAET PEHTA0CIbHOCTh
W31

ob1as

pacueTHas

['maBHBIM (paKTOPOM, OTPEAEIAIONIUM PHIHOYHYIO IIEHY Ha MPOIYKIUIO MIPEINPUITHS CUUTACTCS
pasMep npuobLTH

U3JICPIKKH IMPOHU3BOJICTBA

BEJIMYMHA HAJIOTOB

HpI/I IUTaHUPOBAHUH OTCYCCTBCHHBIMU MPCATIPUATUAMU pLIHO‘{HOI‘;I HCHBI HA NPOAYKIHUIO HanOoJee
YaCTO MCIIOJIB3YCTCA MCTO

CpCAHUX U3JCPIKCK IJIFOC HOPMATUB HpI/I6BIJ'II/I

COITIOCTABJICHUA MPEACTIbHBIX ImoKa3areiei

CpaBHCHHS BAJIOBBIX IoKa3aTesei
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Merto/ HUKHETO Ipezena IeHbl IPeAyCMaTPUBAET YUeT B CPEAHUX U3ACPIKKAX MPOTYKIINHU TOIBKO
MMOCTOAHHBIX 3aTpar

HepeMEeHHBIX 3aTpar

00X 3arpat

Hpe/IeIbHBIX 3aTPaT

Map>kHHaIbHBII METO/ IJITAHUPOBAHUS IIEH COCTOUT B CPABHCHUH
CpeIHEl BBIPYUKH U CPETHUX U3JIEPIKEK

NpeebHON BBIPYYKH M MTPEICIbHBIX H3ICPIKEK

0011e# BBIPYYKH U OOIINX U3JIEPIKEK

['maBHO# 11€TBI0 PUHAHCOBOTO INITAHUPOBAHUS SBISETCS

YCTAQHOBJICHHE JCHEXKHBIX OTHOILIEHHUH ¢ OI0/KETOM U OaHKaMu
paLMOHAIBHOE BJIOKEHHE KalluTaa

o0ecrieyeHre NpoU3BOJICTBA HEOOXOAUMBIMU (PMHAHCOBBIMU pECYpPCaMu

['maBHBIM pa3zaenoM (pUHAHCOBOTO IUTaHA MPEANPHUSITUS SBISETCS
OasaHC NpeanpUaTUs

OFODKET MPEIPHITUSL

JACHCIKHBIC IMOCTYIIJIICHHUA U BbIIIJIATHL

JIroboe mpennpusTHE MPH COCTABICHUH (DMHAHCOBOTO TUTAHA JJOJDKHO CTPEMHUTHCS K OI0DKETY
¢ AepUIUTOM

¢ mpodunuTOM

cOayaHCUPOBAaHHOMY

AKTuUB 6anaHca NPeANPUIATHS OTPaXKAeT HAINYKE Y TPEANPUATHS
COOCTBEHHBIX CPEJCTB

00513aTeNIbCTB Mepel KpeIuTopaMu

00OpPOTHBIX CPEACTB

HucTeiit kK31I-pyioy B MpOTHO3€ OF0KETa HATUYHOCTU MPEANPUSITHS PAaBEH Pa3HOCTH
MEK/ly UCTOYHUKAMU U UCIIOJIb30BAHUEM HAJIMYHOCTHU

MEXy KOHEUHBIM U HaYaJIbHBIM OaJIaHCOM HAJTMYHOCTH

MEXK1y JE€HEKHBIMU IOCTYIICHUSIMUA U BbIIIaTaMU

B cooTBeTcTBUUM € MpaBUIIaMU COCTaBJIEHUS OIOJKETAa HAIMYHOCTH OTEUECTBEHHBIX MPEANPUATHH
HauOO0IbIINK 00BEM CPEACTB NMPEANPUATUE TUITAHUPYET

Ha 3aKyINKYy MaT€pUaIIOB U KOMILJIEKTYIOLIUX U3IEIUI

Ha OIJIaTy Tpynaa

Ha IIOCTOSIHHBIE 3aTPAaThI

['maBHBIM MOKa3aTeneM GUHAHCOBOTO TUIaHA MPEANPUITHS CIUTACTCS KOAPDUITUEHT
JIMKBUIHOCTHU

000pauynBaeMOCTH Kanurtaia

[LIaTEKECIIOCOOHOCTH

['maBHOI 3a/1aue MPOU3BOACTBEHHOTO OM3HEC-TIJIaHa SBIISIETCS

MOCTaHOBKA LI€JIeH TPOU3BOICTBA

AHAJIN3 BHCIIHUX U BHYTpeHHI/IX (baKTOPOB, BIIMSOIINX HA HpOI/ISBO)]CTBeHHYIO NCATCIIBHOCTD
ompezeneHue NoTpeOHOCTH B pecypcax
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Ha 1-m sTame cocTaBieHus MPOU3BOACTBEHHOTO OM3HEC-TUIaHA pa3padaThIBacTCs TUIaH
TEXHHUYECKOTO Pa3BUTHUS MPEIIPHUITUS

COBEPILIECHCTBOBAHUS OpPTraHU3aIUU TIPOU3BOJICTBA

OpraHU3alMOHHO-TEXHUYECKUX MEPOIPUSTHI

['maBHBIM BHEIIHUM (DaKTOPOM, BIMSIOIIUM Ha pa3pabOTKy MPOM3BOJICTBEHHOTO OM3HEC-TNIaHA Ha
POCCUMCKHX NPEANPUATHUSX, CIIEAYET CUUTATD

HU3KYIO IJIATeKECTIOCOOHOCTh JOMAIIHUX X03SHCTB

HEHAJ&KHOCTb 3aKa3UMKOB U IIOCTaBILUKOB

HEBBITOIHOCTb JI0JITOCPOUYHBIX KPEAUTOB

OCHOBHBIM BHYTPEHHUM (DaKTOPOM, BIHMSAIOIIUM Ha Pa3pabOTKy MPOU3BOJICTBEHHOT0 OM3HEC-TIJIaHa
Ha POCCUICKUX NPEANPUATUSAX, CAUTACTCS

M3HOILICHHOCTh OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHIOB

HEJI0CTAaTOK NMPO(eCCHOHAIBHBIX KaJIpOB

TEXHOJIOrHuecKast nHQIAIus

[Ipou3BOACTBEHHBIN OM3HEC-TJIAH OTEYECTBEHHBIX MPEINPHUSATUN TOJDKEH J1aTh OTBET Ha TJIABHBIN
BOIIPOC

TOBaphl OyAyT IPOU3BOAUTCS HA ICUCTBYIOIIEM WJIM HA HOBOM IIPEANPUATUN

y KOTO U MO0 KaKuUM IIeHaM OyJIyT MPUOOPeTaThCs MPOU3BOICTBEHHBIE PECYPChI

Kakue (pakTophl OTPAaHUYMBAIOT 0OBEMBI IPOJIaXK TOTOBOM MPOTYKIIUN

VYemnex Ou3Hec-IUIaHa IIPOM3BOACTBA, B IEPBYIO OYEPEb ONPEACIIICTCS

YEeTKUMH IPE/ICTABICHUIMH PAOOTHUKOB O TJIABHBIX HENSAX MPEANPUSTHS
IIOHUMAaHUEM KaKIbIM pa60THI/IKOM Tpe6OBaHI/II\/JI, MNPEABABIACMBIX IMYHO K HEMY
pe3yJIbTaTaMH ero MpakTUYEeCKOW pearu3aun

PemaromuM MOMEHTOM TMIpH TMPAKTUYECKOW peanu3alud MPOU3BOJICTBEHHOr0 OW3HEcC-TUIaHa
SIBIIAETCS

HA0Op KOMaH/IbI

OCBOCHHE TIPOU3BOJICTBA HOBOU MPOTYKITUN

opraHu3aius cobITa

OCHOBHOC BHHMAaHHE B CHCTEME TCKYIICTO KOHTPOJIA BBIIIOJHCHUA ITPOU3BOIACTBCHHOI'O OusHec-
IJ1aHa NpEANnpUATHUA TOJDKHO YACIATHCS IPOBCPKE

A0XO0I0B U paCXoaoB

3armaCcoB Ha CKJiaaax

X04a IMpoOnu3BOACTBA

['maBHBIM TanoM TeXHUYECKOM moAaroToBku npoussoactea (TTIII) cunraercs
BeimotHeHne HMOKP

TEXHOJIOTHYECKAs MOATOTOBKA

OpraHU3alMOHHAsA U MaTepHUaibHas MOJAr0TOBKA

OnpenensironyM MokasaTesieM JJis BKIIOYEHUS B IUIaH BbINYCKa NMPEANPUATUS HOBON MPOAYKLIHU
CUMTAETCs

BEJIMYMHA COBOKYITHBIX 3aTpar

00BEeM BBIPYUYKHU OT MPOJIAXK

IPUPOCT MPHUOBLIN

3a ocHOBHOM HOpMaTuB npu ianuposanuu TIIIT npuHumaeTcs
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TPYJAOEMKOCTh IPOEKTUPOBAHHUS 10 YCIOBHOM J1eTanu
YHCJIO TEXHOJOTUUECKUX KapT
KO3 (UIMEHT TEXHOJIOTUYECKONH OCHALICHHOCTH

Cpennee 3HaueHue Kod(@uimeHTa TEXHOJOTUYECKOH OCHAIIEHHOCTH JUIsl  CEPHIHOTO
MIPOU3BOJICTBA PABHO

5,25

11,00

0,22

JTMTEIbHOCTh KXKIOr0 dTana TEXHUYECKOW IMOJTOTOBKH IMPOM3BOJICTBA TEM IPOJOJDKHTEIbHEE,
yeM OOJIbIIe

CyMMapHasi TPyI0€MKOCTh pabOT 110 dTaIy

¢dbpoHT pador

MOJIC3HBIN IHEBHOM (POH BpeMEHHU OJTHOTO paOOTHHKA

CereBoe IIIaHUPOBAHNE UCIIOJIB3YETCS
JUISl 3aMEHBI JINHEHHBIX TpauKOB

JUISL TIPOEKTUPOBAHHUS CIIOJKHBIX U3JEIUI
JUISL IeTaJIN3alluy HUKIJIOBBIX IpapuKoOB

Kputnyeckum myTem B CETEBOM Tpa(uKe CIUTACTCS

CaMblil JJIMHHBIN MTyTh OT HAYAIBHOTO O KOHEYHOTO COOBITHUS

CaMblil KOPOTKUH ITyTh OT HAYaJIBHOTO 10 KOHEYHOTO COOBITHS
camblil HEHANPSHKEHHBIN MyTh OT HAYAJIBHOTO /10 KOHEYHOTO COOBITHUS

OCHOBHO#  3ajauell  ONMepaTHMBHO-NIPOM3BOACTBeHHOr0  mianupoBanusi  (OINIT)  cuwmraercs
oOecrieyeHue

PUTMHYHOUN pabOThI MIPEITPHUITHS

HENPEPBIBHOCTH MPOM3BOJICTBEHHOTO MpoIiecca

pPaBHOMEPHO 3arpy3Ku 000pyI0BaHUS

I'maBuas nens OIIII 3akmrogaeTcs

B pa3paboOTKe KaJeHIapHBIX TpadUKOB 3aMlyCKa-BBITYCKA U3ACIIUMA

B KOOpJMHAIMK PabOThI IIEXOB, yYACTKOB M pab0YHMX MECT MO CPOKaM BBITIOTHEHUS 3a/1aHUs
B YCTAHOBJICHUU ONEPATUBHBIX 3aJaHUN MPOU3BOACTBEHHBIM OAPA3AECICHUSIM

ITo cdepe nericTBus OnepaTUBHO-NPON3BOICTBEHHOE TIIIAHUPOBAHKE JIETTUTCS
Ha ONepPaTUBHO-KAJICHIapHOE IJIAHUPOBAaHUE

Ha OINEepaTUBHOE YIIPaBJICHHUE TPOU3BOJICTBOM

Ha MEXIEXOBOE U BHYTPHUIEXOBOE MJIaHUPOBAHUE

OcnoBHoii ¢pynkuueit OIIII sBasiercs

OTIePaTUBHOE PETYIMPOBAHUE, YIET M KOHTPOJIb BHITIOJHEHHS TUTAHOBBIX 3aaHUN
pacyeT KaJeHJapHO-TUIAHOBBIX HOPMaTHBOB

BBINTOJIHEHNE OOBEMHBIX PacUeTOB IO MOAPA3ACICHUASIM TPEATPHSTHS

['maBHBIM 3JI€EMEHTOM CHCTEMBI OIEPATUBHO-TIPOM3BOJICTBEHHOTO MIJIAHUPOBAHMUS SIBIISIETCS
IUIaHOBO-YY€ETHAs eIUHHIIA

COCTaB KaJleHAapHO-TIJIAHOBBIX-HOPMATHBOB

nopsI0K ohopMIIeHUs TOKyMEHTAIUN
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B 3aBucMMOCTH OT IJIAaHOBO-YYETHOM €MHHUIIBI paznudaroT cuctemy OITIT
0 OTNEPEKEHUSIM

MUHUMYM-MaKCUMYyM

MOACTAIbHYIO

[lpy mnpomaxe Ha pbBIHKE OONBIIMX OOBEMOB HECIOXKHOM MPOAYKIUH Ha MPEANPUSTHU
UCIIOJIB3YETCS CUCTEMA IUIAHUPOBAHUS

[103aKa3Has

Ha CKJIaje

ITOKOMIIJICKTHAs

PutMm moTouHOM TMHUM Beeraa
paBEH TaKTy

0oJIbIIIE TAKTA

MEHBIIIE TaKTa

Pacyer onTumansHOro pazMepa MmapTHH JeTanel MPOBOAUTCS
10 BEIyUIEH onepauuu

1o HauboJee 3arpy>KEHHOMY CTaHKY

110 MUHUMYMY 3aTpat Ha 00paboTKy

PaccuntaHHBIN ONTUMAIBHBIA pa3Mep NApTUH JETaJed KOPPEKTUPYETCS B COOTBETCTBUH
C MECSIYHOM MPOrpaMMOM UX BBITyCKa

CO CTOMKOCTBIO TEXHOJIOTUYECKOU OCHACTKHU

C IPOU3BOACTBEHHBIMU ILIOIAISIMU

[Ipyu 3amaHHOM pHUTME BBIIyCKa NPOAYKIHMM JUIMTEIbHOCTh IPOU3BOACTBEHHOIO IIMKJIA B
HauOOJbIIEH CTENIEHU BIUSET

Ha BpeMsl NIepeHata ki 000pyJ0BaHUS

Ha 000pauMBaeMOCTh OOOPOTHBIX CPENICTB

Ha MPOU3BOAUTENIBHOCTh TPYJla pAOOTHUKOB

[Ipn NMOTOYHO-TMHEHHOW paccTaHOBKE pabOYMX MECT W CHHXPOHHOM IIpoliecce OOpabOTKH Jyis
JJIUTCJIBHBIX MTOONICPALIMOHHBIX IUKIIOB PEKOMCHAYCTCA ABUKCHHUC I[eTaJ'Ieﬁ

HIOCJIE/IOBATEILHOE

HapajieIbHOe

napaJuIeIbHO-TIOCIIEI0BATEIbHOE

[Tpu mocnenoBaTeNbHOM BUAE IBIKEHUS JAeTaleil Mpoa0KUTEIbHOCTh MTPOU3BOICTBEHHOTO IIMKIIA
TE€M MEHBIIIE, YeM OOJIbIIe

YHCII0 paboYnX MECT

MITYYHO-KATBKYJISAITHOHHOE BPEMSI

pa3Mep oOpabaTbIBaeMoii MapTHH eTaien

B enquHMYHOM NPOU3BOACTBE HOPMATHBHO-KAICHJAPHBIE PACUEThHI BKIIOYAIOT B ce0s
odopmIleHHEe KapThI-3aKa3a

MOCTPOCHUE IIUKIIOBOTO Tpaduka

COCTaBJIEHUE KAJICHIAPHOTO TJIaHa

CTaHHapT-HJ'IaH ABJIACTCA OCHOBHBIM HOPMATUBOM BHYTPULEXOBOT'O IINIAHUPOBAHUS JIJIA
CCpHﬁHOFO IMPOU3BOACTBA
CAWHHUYHOI'O ITPOMU3BOJCTBA
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OIIBITHOI'O ITPONU3BOACTBA

['1aBHOM 11€TTbI0 00BEMHO-KAJICHIAPHBIX PACUYETOB SBIISICTCS

YCTaHOBJICHHE B3aUMOCBSI3U IIUKJIOBBIX I'Ppa()UKOB BBITIOJHEHUS 3aKa30B

COTJIACOBaHWE KAJICHIAPHBIX IIJIAHOB BBITIOJHEHHUS 3aKa30B C MPOU3BOICTBEHHBIMH BO3MOKHOCTSMHU
Y4aCTKOB

pacyeT KoJM4ecTBa pabouux MECT, HEOOXOIUMBIX ISl BBITIOJTHEHHUS 3aKa30B

Mex1exoBoe OnepaTHBHO-KaJICHAAPHOE IUTAHMPOBAHUE BKIIIOYACT B ce0s
nopTdens 3aKa3oB

KaJICHJapHbIE HOPMATHBbI IPOU3BOJICTBA

MCCAYHBIC TPOT'paMMBbI ITPOU3BOACTBA

Homenknarypa npoaykiun cOOpOUHbIX LIEXOB, BBIITYCKAIOIIUX TOTOBbIE U3ENUs, ONIPEAEIIAETCS
nojia4yei y3joB U Jetaneil Ha cOOpKy

BBIITYCKOM 3allaCHBIX YacTeil

BBIOOPKOI U3 MPOU3BOICTBEHHOM MPOTPaMMBbI

['maBHBIM OOBEKTOM pacueTa pa3Mepa IPOHU3BOACTBEHHOTO 3aJlaHMs IIEXOB 110 HOpMaM 3ajena
SIBIISIETCS

cOOpOYHAS CIMHUIIA

JeTanb

3ar0TOBKA

Pacuer mporpaMMHBIX 3aJJaHUH 11€XaM 110 KOMIUICKTOBOYHBIM HOMEpaM OCHOBaH
Ha HOpPMax 33JIeJIOB

Ha HOpMax ONepeKeHU

Ha MopTQee 3aKka3oB

KanenmapHoe pacnpenesieHne onepaTuBHON MPOrpaMMbl B CEPUIHHOM ITPOU3BOCTBE 3AKITFOYACTCS
B COCTaBJIEHUH CYTOYHOTO0 rpauKa 3amycKa-BblITycKa U3/1eIUN

B YCTaHOBJICHUM KaJE€HAAPHBIX CPOKOB 3aIlyCKa-BbIIyCKa MapTHH U3ECIAN

B pacyeTe KaJIEHJapHbIX CPOKOB KOMIIJIEKTOBAHMSI 3aKa30B

[InanupoBaHMe Ha y4acTKax €JUHUYHOTO MPOU3BOJACTBA MPH HIMPOKOW HOMEHKJIAType HU3AENIUM
orpezeNnseTcs TIaBHbIM 00pa3oM

HEMPEPHIBHOCTHIO IBMXKEHUS U3JEIHI 0 MapUIpyTy

perIaMeHTOM TP NIepeHaAIaIKe padounux MECT

MPUHIIUIIAMH CTEIHATU3alli1 yYaCTKOB

I'maBHBIM IPUHIIUIT OIICPATUBHOI'O YIIPABJICHUSA ITPOU3BOACTBOM 3aKJIHOYACTCA
B OIICPATHUBHOCTHU

B CHTpaJIN3allun

B IIJIAHOBOCTHU

B enuHWYHOM TPOM3BOACTBE ONEPATHUBHOE YIpaBJIEHHWE IMPOU3BOACTBOM 3aKJIOYAETCS B
o0ecreyeHnHt BBIIOJHEHHUS paboT B COOTBETCTBUH

CO CTaHJAPT-IIJIAHOM

C LIUKJIOBBIM Ipa)ukoM

C CeTeBbIM IpauKoM

OCHOBHOM CUCTEMON TOYHO-BOBPEMSI SIBIISIFOTCS
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KaJICHIapHO-TIJIAHOBLIE HOPMATUBBI
rpad UKy 3aycKa-BbITyCcKa U3IEINi
COIPOBOAUTENBHBIE KAPTOUKU

['maBHOM 3aga4eil KOHTPOJUIUHTA SIBISETCS

00BbSICHEHUE MPUYUH OTKJIOHEHHS OT IIJIaHa

pa3paboTKa MEPOIPHUATHM 110 YCTPAHESHUIO OTKJIIOHEHUN
MPEAYNPEKICHUE BOSHUKHOBEHUI KPU3UCHBIX CUTYallul

Haubonee pacnpocTpaHEHHOW CTPYKTYpOW OpraHM3aliil KOHTPOJUIMHTAa Ha  HEOOJBIINX
HOPEINPHUATHIX CUUTACTCS

mradHas

(GyHKIIMOHATIbHAS

JIMHEHAsA

JTUHEHHO-(yHKIIMOHATbHAs

OcHoBHas IIpUuYKrHa caaboro Pa3BUTHUA CJ'Iy>K6LI KOHTPOJUIMHI'A Ha pOCCHﬁCKHX OpCAIIpUusATUAX
3aKJII04YacTCA

B OpUCHTALIUU NPCAIIPUATUA HA KPATKOCPOUHYIO IIPOrpaMmMy

B HCJOCTATKE KBaJII/I(l)I/IIII/IPOBaHHI)IX KaJapoB

B UCTOPHUYCCKOM OIIBITC pa6OTBI pYKOBO,HHTeHeﬁ B HeHTpaJII/ISOBaHHOﬁ O9KOHOMUKC

Opranu3anroHHas CTPYKTYpa BHYTPEHHET 0 INIAHUPOBAHUS Ha MPEIIPUATHH
OIIpEeIEeTISIeTCs, TTIaBHBIM 00pa3oM

Turmom npousBoacTBa

Opranu3anroHHO-TIPaBOBOH (HopMOii penpusTHs
KOoHKYpeHTOCTIOCOOHOCTBIO BBITYCKAEMOM MPOTYKIIMH

HauOonee pacripocTpaHeHHOM cXeMOM OpraHU3allMOHHON CTPYKTYpPHhI
IIJITAHUPOBAHUS CUUTAETCS

OtpacneBas

MHorooTtpacieBas

Mexotpacnesas

B coBpeMeHHOM ITPOU3BOACTBE Yallle BCET0 UCIOIb3YETCs pacpeieIeHHas
cucTeMa IJIaHUPOBAHUS

YerslpexypoBHEBas

TpexypoBHeBas

JIByXypoBHEBas

Ha HmxHEM ypoBHE pacnpeieneHHONM CHUCTEMbl IUIAHUPOBAHHS COBPEMEHHOIO IIPOU3BOJICTBA
peanu3yroTCs caeayomue QyHKIun

UIIY craHOYHBIMH MOIYJISIMU

XpaHEHHE YIPABIISIIOIIUX MPOrPAMM

CIIEeKE€HHUE 32 MECTOHAXO0XKICHUEM KaKI0M JIeTalln

Ha BepxHeM ypoBHE pacnpeeIeHHON CUCTEMBI IUNIAHUPOBAHUS PELIAIOT
CIIEYIOIINE 3aJa49H

HaKOIJICHWE U aHaIU3 HH(pOpMaIUU

YIIPABJIEHUE TEXHOJIOTUYECKUMH MPOLIECCAMU C TOMOLIBIO
CaMOHACTPAaUBAIOLIUXCS JATYUKOB

aJJalTUBHBIN KOHTPOJIb PA3MEPOB JIeTaIel
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Ha cpemnem ypoBHE paclnpenesieHHOW CHUCTEMbl IUIAHMPOBAHUS BBIIOJIHSIOTCA CIEAYIOIINE
orepanun

YIIPABJIICHUE MAaTEPUAIbHBIMU ITIOTOKAMU

HaKOIUJICHUE U aHaIN3 Bcel MH(pOopManuu

¢dbopmupoBaHUe TaHHBIX Ui Iepeaayn nHpopmarmu paznuaabivM ACY npeanpustus

OcHOBHOH 3ajauell aBTOMAaTU3UPOBAHHOM CHUCTEMBI YIPABJICHHS TEXHOJOTMYECKOW MOJIrOTOBKOM
npousBojacTBa (ACYTIIII) sBnsiercst

BbIpa0OTKa KOMaH/ 17151 YIIPaBJIEHUS TEXHOJIOTMYECKUMH IIPOLieccaMu

onTuMu3anys paboT BcexX NOJpa3IesIeHUH, yJaCTBYIOIIUX B IPOU3BO/ICTBE

IIJIAHUPOBAHUE NPOU3BOJICTBEHHBIX MOIIHOCTEN

[TporpaMMHOe 0OecTieueHIE CHCTEMbI ABTOMATH3UPOBAHHOTO MPOCKTUPOBAHUS
(CAIIP) npennazHaueHO

JUTSL KOHCTPYKTOPCKOU TTOJITOTOBKH TTPOU3BOJICTBA

JUTS TUTAHUPOBAHHS 00bEMa BBIITYCKA MPOTYKIIUA

JUTSI KOHTPOJUIMHTA IPOU3BOJICTBA

OCHOBHOM TEHJEHIIMEH COBEPIICHCTBOBAHUS YIIPABJICHUS MPOU3BOJCTBOM B HACTOSAIIEE BpeMs
CUYMTACTCs 00BEUHEHNE TPOCKTUPOBAHUS U TIOJITOTOBKU IIPOU3BOICTBA

€JIMHBIA «KOHBEPT»

B ACOIIII

B ACII

IIpumepHBIe TeCTOBBIE 3aJaHMs ISl TOBedeHUs pyoe:xknoro kouTpoas (K31) mo remam
1-3 paznena 2 «OueHka AesiTeIbHOCTH MPeANPHUATHS B YCJIOBHSAX peaju3alnu OM3Hec-MJIaHa»

Bxonut nu B cTpyKTypy OM3HEcC-TIIaHa OpraHU3allMOHHbIN 1 (PUHAHCOBBIN TITAHBI
Ja

HET

TOJIBKO OpraHU3alMOHHbBIN

TOJIbKO (PMHAHCOBBIN

TOJBKO MapKETHHTOBBIN M IJIAH IPOU3BOJICTBA

IIpoexTpoBaHue OpraHU3allMOHHOM CTPYKTYpPBI YIIPABJICHUS IIPEAIOaraeT IJaHupOBaHUE
YIIPABJICHYECKUX TPYIII

YIIPABJICHUYECKUX KOMaH]

CBsI3€H MEXIY YIPABICHYECKUMH IPYIIIIAMHA U KOMaHIaMH

Bri6paTh BepHOE yTBEpKIEeHUE

JUIs peaju3alii OM3HEec-TUIaHAa BaXHO, YTOOBI OPICTPYKTypa YIpPaBJICHHS COOTBETCTBOBAJIA
MPUHSITON CTPATETUU U KaAPOBOM MOJUTUKU MIPEAIPUATHS

OpraHu3allMOHHAsl CTPYKTypa YIpaBJICHUS HE SIBIISETCS OCHOBAHUEM sl Pa3pabOTKH IITAaTHOTO
pacnucaHus

OpraHu3allMOHHAsl CTPYKTypa YIPABJICHUS CIY)KUT OCHOBAaHMEM JUIsl Pa3pabOTKU IITATHOTO
pacnucaHus

KiroueBble MEHEIKEPBI 3TO

MEHEKEPBI, 3aHUMAIOLME OCHOBHBIE PYKOBOIAIIME MTOCTHI

MEHE[KEPHI OTBEYAIONIUE 32 Pa3pab0TKy KOHIICTIIINHN M CTPATErHH KOMIIaHUU
BCE MEHEKEPHI SBISIOTCA KIOUEBBIMU
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B ciydae mpenmonaraeMoro paciiMpeHusi CyIIECTBYIOUIEH KOMaHIbI MEHEKEPOB HEOOXOIUMO
yKa3aTh MOTPEOHOCTH B PYKOBOJSIINX PaOOTHHKAX, a UMEHHO

JOJKHOCTH

OCHOBHBIC 00SI3aHHOCTH Y TIOJIHOMOYHS

TpeOyemast KBATH(PUKAIUSI U OBIT

nporiecc HaiiMa IepcoHaa

CPOKH 3aHSITOCTH

OKU/IaEMBIN BKJIQJl B YCIIEX KOMITAHUU

YPOBEHB U YCIIOBUS BO3HATPAKICHHUS

KaapoBas nmonutuka

cHucTeMa IpaBUJI M HOPM PabOTHI ¢ IEPCOHAIIOM

obecreunBaeT MpoIEecChl BOCIPOU3BOJICTBA, YIPABICHUS U Pa3BUTHUS IIEpCOHAIIA
OCYIIIECTBIISICTCSI B COOTBETCTBHH C BHIOPAHHOM CTpaTerueil opraHnu3ainuu

ITpu pa3paboTke KajleHAApPHOTO MJIaHa YYUTHIBAIOTCS
3aTpaThl BpEMEHU Ha BBIIIOJHEHHE paboT

CPOKH BBIIIOJTHEHUS

I0CJIEI0BATEIBHOCT IIPOBEACHUS paboT

3arpaTsl BpEMEHU Ha BBINOJIHEHHUE PadOT 3TO 3aTpaThl Ha
roCyJapCTBEHHYIO PErHCTPALIUIO;

odopMIIeHUE JTUTICH3HI;

3aKJII0YEHUE JIOTOBOPOB apeH/1bl TIOMEILLCHU;
pa3paboTka paboyero MpoeKTa,

B ¢unancoBOM miaHe HEOOXOANMO OTPA3UTH CIEAYIOIINE PA3IEIIbI
npuObLIb

[ICHBI Ha TIPOTYKIIHIO

JICHEXHBIN MOTOK

[TpeanpuHMMaTensIM U MeHeKepaM (PUHAHCOBBIH MJIaH MOKa3bIBaeT

KaKO€ COOTHOILIEHHUE 3aIUIaHUPOBAHHBIX JJOXOJI0B OT IPOAAXK U OKUAAEMBIX PACX0/10B

Ha KaKkyl HOpUOBLIb MOXHO PacCUMTHIBATh B PE3y/IbTaTe OCYILECTBIECHHUS MPOEKTa M pealu3aluu
BbIOpaHHOW CTpaTeruu

KOI'ZIa ¥ OTKYZA 0’KMJIA€TCs MOCTYIUIEHUE IEHEXHBIX CPEACTB

KakuM OynieT (MHAHCOBOE MOJIOKEHUE MPEAIPUATHS K KOHIY TrojJa

[ToreHunanbHBIM HMHBECTOpaM(KpenuTopaM) (UHAHCOBBIN IUIAH MO3BOJISIET MOJIYYUTh OTBETHI Ha
BOIIPOCHI

CKOJIBKO pealibHO MOTpeOyeTcsl AEHEKHBIX CPEICTB

Ha M0JIy4YeHHe KaKoi NMpHOBLTH MOKHO pacCUUTHIBATh

KaKoBa SKOHOMHYecKas 3 (HEeKTUBHOCTh IMPOEKTa

®DuHaHCOBBIN pa3zen Ou3Hec-TIaHa BKIIFOYAET B ce0s pa3pabOTKy TpeX OCHOBHBIX JIOKYMEHTOB
IUIaH NpuObUIEH U YOBITKOB

peecTp LieH

TJIaH ICHEKHBIX MTOTOKOB

OanaHc

AKTHUBBI CKJIAABIBAIOTCS W3
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TEKYIIHE aKTHBBI
MOOOYHEIE aKTUBEI
OCHOBHBIE aKTHBBI
MPOYHE AKTHBBI

Uucras npuoObUIb paBHA
BBIPYYKa + 3aTpaThl
BBIPYYKa - 3aTPATHI
BBIPYYKa X 3aTPaThl
BBIpYYKa / 3aTpaThl
BBIPYYKa = YUCTas MPUOBLIH

IInan JCHEXKHBIX ITOTOKOB BKJIIOYACT
HMHBCCTHUIIMOHHAA ACATCIBbHOCTD
orepanroHHasd ACATCIbHOCTD
XO3SCTBEHHAS JCATCIIBHOCTD
(bHHaHCOBaSI ACATCIIBHOCTD

@DUHAHCOBBII JOKYMEHT, KOTOPBIM OTpa)kaeT IOXOJbl, pacXoJbl U (PUHAHCOBBIE PE3YJIbTAaThl
JeSITEIbHOCTH NPEANIPUATHS 32 ONPEAEICHHBINA IEPUO/

IUIaH JIEHE)XHBIX ITOTOKOB

IUTaH NpUObLIEH U YOBITKOB

peecTp LieH

OanaHc

HET MPaBUJILHOI'O OTBETA

[Toxa3bIBa€T MOTOKU JEHEXKHBIX CPEACTB NPEANPUATUS OT ONEPALUOHHON, MHBECTULIMOHHOM M
(uHAHCOBOH AESATETLHOCTU MPEIIPUSITUS 3a IEPHO]

IUTaH JE€HEKHBIX TOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp LeH

OanaHc

HET MPAaBUIILHOTO OTBETA

XapaktepusyeT (pMHaHCOBOE MOJIOKEHHE MPEANPUATHS Ha ONPEIEIEHHYIO 1aTy
TUTaH JICHE)KHBIX TIOTOKOB

IUIaH NpuObUIeH U YOBITKOB

peecTp 1eH

OanaHc

HET MPaBHIBHOTO OTBETA,

Bcee BHUJIbI U3ACPIKEK ACTIAT HA IBE OCHOBHBIC KaTCTOPUHA
OTHOCAIHECH K ICPCMCHHBIM 3aTpaTaM

OTHOCAIIHECA K ITOCTOAHHBIM 3aTpaTaM

OTHOCAIHECS K ICPCMCHHBIM pacXoJaM

OTHOCAINHECA K IMOCTOAHHBIM pacxogaM

Bxurouaer B ce0si MOCTYIUIEHMSI JCHEXKHBIX CPEJICTB OT MOKYIATeNlel, MpoYue MOCTYIUIEHUS OT
TEKYILEH eATeIbHOCTH, a TAKXKE BBIIJIATHI TOCTABIIMKAM, paOOTHUKAM, YIJIaTy HAJIOTOB U MPOYHMX
IJIaTEXKEW, BOSHUKAIOINX HEMOCPEACTBEHHO B PE3yJIbTaTe TEKYIIEW ONepariOHHON JAesATEIbHOCTH
HNPEANPUATHS

ONEpalMOHHBINA IEHEKHBIN MOTOK
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(MHAHCOBBIN JCHEKHBIN MTOTOK
XO3SIMCTBEHHBIN NEHEKHBIN ITOTOK
WHBECTUIIMOHHBIN JICHEKHBIA ITOTOK
HET MPaBUJIBLHOTO OTBETA

OTtpaxkaeT miaTexu 3a MpUOOPETEHHOE 00OPYIOBAaHUE M MPOUYUE PACXOJIBI, & TAKXKE IMOCTYILIICHHS
OT peaJIn3alMi aKTUBOB, KOTOPBIE HE UCIIOJIB3YIOTCA B TPOU3BOJICTBE

ONEPAllMOHHBIN JICHE)KHBIN MOTOK

(MHAHCOBBIN JCHEKHBIN MTOTOK

XO3SIMCTBEHHBIN JECHEKHBIN IMTOTOK

WHBECTHUIIMOHHBIN JICHEKHBINA MOTOK

HET MPaBUIBLHOTO OTBETA

OTpaxkaeT MOCTYIUIGHHE JCHEXHBIX CPEJCTB OT BBINYCKAa aKIMH, B BHJAE JOJITOCPOYHBIX WU
KPAaTKOCPOYHBIX KPEIUTOB, BKJIAJIOB BJIAJICTbIIEB MPEANPUATHS, @ TAKKE MIATEKU B BUJC BBIILIATHI
JTUBUJICHIOB, TIPOIICHTOB TI0 KpeauTaM, ((MHAHCOBBIC BJIOKEHUS CBOOOIHBIX JCHEKHBIX CPEICTB
ONEpallMOHHBINA IEHEKHBIM MOTOK

(MHAHCOBBIN JEHEXKHBIN TOTOK

XO3AHCTBEHHBIN NEHEKHBIA IIOTOK

HET IPaBUJILHOTO OTBETA

HOCTpOGHI/Ie ACHCIKHOT'O ITOTOKA IMPOCKTAa MOKCT OBITE OCYHICCTBJICHO
MIpsAMbIM H O6paTHHM MECTOdaMH

MMPpAMBIM U KOCBCHHBIM METOJaMU

O6paTHI>IM N KOCBCHHBIM MCTOAaMM

BCC OTBCThHI BCPHBI

HCT IIPAaBUJIBHOI'O OTBCTA

bananc B prHaHCOBOM IJIaHE COCTABIIAETCS HA KOHELl IEPBOT0 rojia U XapakTepu3yeT

AKTUBBI U NTaCCUBbI (PUPMBI

CPEJICTBA, BIIOKCHHBIE B pa3BUTHE ITPONU3BOJICTBA CAMHUM NPEATIPUHUMATENIEM U €T0 IAPTHEPAMU
HepacIpeieIeHHYI0 TPUObUIb

BoiaenstoT Tpy OCHOBHBIX BapuaHTa (PMHAHCUPOBAHMUS
(dbuHaHCUpPOBaHHE U3 COOCTBEHHBIX CPEJICTB
(buHaHCUPOBAaHUE U3 3a€MHBIX CPEICTB

4acTHOE (PMHAHCUPOBAHHE

roCyJapCTBEHHOE (PMHAHCUPOBAHHE

CMelllaHHOe (PUHAHCHPOBAaHUE

Puck - sT0:

"BEPOATHOCTH TOTO, UTO MPOU3OUET KaKoe-HUOY Ib HEOIaronpusITHOE coObITHE"

OTaCHOCTh, HE3AIIMIIIEHHOCTh OT OTEPh WK yiiepoa

BEPOATHOCTH (Yrpo3a) MOTepH MNPEANpUATHEM YacTU CBOUX PECYpPCOB, HEAOMOJIYyUEHUS JOXOJI0B
WJIM NTOSIBJIEHMSI IOTIOJTHUTEIBHBIX PACXOJ0B B PE3YJIBTATE OCYILECTBICHMS IPOEKTa

Bunel pruckos
IIPOU3BOJCTBEHHBIN PUCK
KOMMEPYECKHUM pUCK
PBIHOYHBIN PUCK
UHQIIALUOHHBIA PUCK
(buHaHCOBBIN PUCK
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Hay4YHO-TEXHUYECKUH PUCK
IIOJINTUYECKUI PUCK
BHEUTHEOKOHOMHUYECKUH PUCK
YUCTBIA PUCK

Puck cBsA3aHHBI ¢ TaJGHUWEM CIOpoca Ha MPOIAYKT, KONEOaHMSAMH Kypca  BajloT,
HEOIPEACIEHHOCTBIO IEHCTBUI KOHKYPEHTOB U T.JI.

IIPOU3BOJCTBEHHBIN PUCK

KOMMEPUYECKHN PUCK

PBIHOYHBIN PUCK

UHQIIALUOHHBIA PUCK

(MHAHCOBBIN PUCK

Puck, cBsi3aHHBIN ¢ yOBITKAMH OT MOKapOB, HECYACTHBIX CIy4aeB, KaTacTpo( U APYruxX CTUXUHHBIX
OencTBUl

(UHAHCOBBIN PUCK

Hay4YHO-TEXHUUYECKUN PUCK

ITOJINTUYECKUI PUCK

BHEITHEOKOHOMHYECKUH PUCK

YUCTBIN PUCK

OnepaTuBHBIN MJIAH COAEPKUT

MEPCIEKTUBHBIC HANIPABICHUSA PA3BUTHUS NIPEANPUATUS

TOYHO ITOCTABJICHHBIEC LIEJIN C OMMMCAHUEM MEPONPUATUHN IO UX JOCTUKECHUIO
IIPUMEPHBIE 3a1a4y JJI KaXXA0T0 CTPYKTYPHOTO MOAPA3AECIEHHUS CPOKOM J10 2 JIET

OcHoBHBIE (D)YHKIUH TUIAHUPOBAHUS HA NPEANPUATHH CIEAYIONINe

PYKOBOJICTBO, MPOTHO3UPOBAHUE, PETYIUPOBAHUE, KOHTPOIb

obecrneueHue, peryJiupoBaHue, KOHTPOJIb

PYKOBOJCTBO, o0OecredeHue, KOOpAMHUPOBAHNE, PETYJIUPOBAHUE, AHAIU3 U KOHTPOJIb

MeTtoapl N1aHUPOBAHUS HA IPEANPUITUHN

pacueTHO-aHAUTUYECKUIl, OalaHCOBBIM, HSKOHOMHKO-MAaTE€MaTUUYECKHH, MPOTPaAaMMHO-
1eJIeBoH, rpadoaHaTUTHUECKUM

AHAIIMTUYECKHUH, CHHTETUUCCKHUI, O0aTaHCOBBII

0a3MCHBIX UHACKCOB, dKOHOMHUKO-MaTeMaTHIECKUM, OamaHCOBBIN

Bunpl nnanupoBaHus Ha NpeANPUATHI

OIIEpaTUBHOE, CTPATETUYECKOE

MPOU3BOJICTBEHHOE, CTPYKTYPHOE, OIlepaTUBHOE

TEKYIIe€, TAKTUYECKOE, CTPATETUYECKOE, TEHEPAIBHO -1[EJIEBOE

MeToabl IIAaHUPOBAHUS TPUOBLIN MPEATPUATHS
JNEeNyKTUBHBIM, HHAYKTHUBHBIN

AQHAJUTUYECKUM, IPAMOTO CUETA, COBMELIEHHOT O pacyera
0anaHCOBBIN, aHATUTUYECKUN, TPOTPAMMHO-11EJIE€BOM

[IpyHIUIIBI ITAaHUPOBAHUS HA MPEANPUATUH

TOYHOCTh, OPTaHU30BAHHOCTD, LIEJICHAIIPABICHHOCTD
HENPEPBIBHOCTh, OUYEPETHOCTh, €AUHCTBO, y4acTHe, JOKa3aTeIbHOCTh
HEINPEpPbIBHOCTh, THOKOCTh, Y4aCcTHE, TOYHOCTD, €JUHCTBO
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PacmonoxuTte sTansl miIaHUPOBAHUS HA MPEANPUIATAHN B IPABUIBHON MOCIEI0BATEILHOCTH
ompe/ieNieHUe LeJiel U 3aa4; OLIEHKAa PECYPCOB; ONpEIeICHHE BPEMEHHBIX PAMOK U METOJ/I0B
OIIEHKH; 00pa30BaHNWE KOMAaH/Ibl; YIIPABJICHUE PUCKAMHA

OIIEHKA PECYpCOB; ONpEeAEICHUE 1eJiel U 3aaay; onpeelieHre NPUOPUTETOB LeIeH U 3a1ad4;
oOpa3oBaHuE KOMAaHJbI; ONpEACIeHUE BPEMEHHBIX PaMOK W METOJIOB OIICHKH, CO3JaHHUE
KOHKYPEHTHBIX MPEUMYIIECTB; yIIpaBJIeHUE PUCKAMH U pa3paboTka albTepHATHBHOTO IJIaHA
NEeNCTBUU

OIICGHKAa PEeCcypcoB; OIlEHKa PUCKOB; 0O0pa3oBaHME KOMAaHJIbI, ONpEJeJICHUE IeJel u 3amad,
omnpeeeHue BPpEMEHHBIX PaMOK U METOJIOB OIICHKH; BHEJPCHHUE TIJIaHA

Metoabl (UHAHCOBOTO MJIAHUPOBAHUS HA MPEANPUITHI

0anaHCOBBIN, paCYETHO-aHAJIUTUUYECKUN, HOPMATUBHBII, IPOrpaMMHO-11€JI€BON, 3KOHOMHUKO-
MaTeMaTU4eCKOEe MOJEIUPOBAHUE

U3JePKEK U MpuObLIel, 0allaHCOBBIN, AHATUTHICCKUN, 0A3UCHO -UHIEKCHBIN
MpOrpaMMHO-IIEJIEBOM, OaTaHCOBBIN, TpaUUECKUM, aHATTUTUYCCKUI

Ponp nnaHMpoBaHus B AEATENBHOCTU NPEANIPUITHS CBA3BIBAIOT C
TPYJAOBBIMU pecypcamu

TPYAOBBIMHU U (PUHAHCOBBIMU pecypcamu

(UHAHCOBBIMU pECYpCaMU U, B IEPBYIO 04Yepellb, C I€HbIaMU

[{esnpr0 TITAHUPOBAHUS ACATEILHOCTH OPTaHU3AINH SIBIISICTCS
000CHOBaHHE pacxoja BCeX BUJIIOB PECYpPCOB

OTIpe/ieICHUE 1eJeH, CPEICTB U CHUII

ompeaeacHue Oyayueit mpuObLIn

XapakTepHbIE YEPTHI CTPATETUUECKOTO TNIAHUPOBAHUS ITO

HAIlpaBJICHHOCTh HAa CPEIHEW JOJIOCPOYHYIO MEPCIHEKTHBY; OPHUEHTAIUS Ha TOCTUIKEHUE
KJIIOYEBBIX LEJNEH; yBsA3Ka LEJIEd ¢ UMEKIIUMUCA PecypcaMd U BO3MOKHOCTAMM; YYET
BO3JICHCTBUS BHEMHUX (AaKTOPOB Ha OOBEKTH TJIAHUPOBAHUS; AaJaNTUBHOCTh K
U3MEHSIOUUMCS YCIOBUSAM,;

HAIPaBJICHHOCTh HA JOJTOCPOYHYI MEPCHEKTUBY; OPUECHTHUPOBAHHOCTh Ha ILEIYI TPYNITy
pE3yJNbTAaTOB; aJalTUBHOCTh K U3MEHSIOIIMMCS YCIOBHUSAM; yBSI3Ka PECYpPCOB BO BPEMEHU U
JIpYyT ¢ APYTromM

[eJIeHANPaBIeHHOE pEelIeHne HECKONbKUX MpobiieM, HaubOolee BaKHBIX IS MPEATPUATHUS;
BCECTOPOHHUN YYE€T PHUCKOB U M3MEHEHUN SKOHOMHYECKOW M TMOJUTUYECKHN CHUTYyalluWu;
JIJIUTENbHBIA CPOK BHITIOJHEHUS MJIaHA (MUHUMYM 5 JIeT)

[Ipouecc cTparerndyeckoro miaHuPOBAaHUS BKIIIOYAET CIEAYIOIINE 3TaIbI

dbopMynTUpOBaHUE IIeJe W 3ajad; paccMOTpPeHHUE OJArONPHUATHBIX W HEOJIArompUsTHBIX
MEepPCIEeKTUB ISl MPEANpUsTUs, CBSA3aHHBIX C YCJIOBUSIMHM BHEIIHEH Cpelbl; ONpeaesieHue
HMMEIOIHNXCS pECYpCOB; pa3paboTKa U BHEJIPEHUE CTpAaTeruu

dbopMynupoBaHHEe Ielel W 3a7ay; aHalu3 BHEIIHEr0 OKPYXEHHS U HMEIIIUXCsI B
paclopsKEHUH PECYpPCOB; OMNpEACICHUE CTPATETMYECKH OJarompUsITHBIX OOCTOATENIHCTB;
ompeqelieHue CTPAaTerH4ecKu HeONIarompUsiITHBIX YIrpo3 U OOCTOSITENhCTB;, yCTAaHOBICHUE
MacmITaboB CTPATEruu; NPUHATHE CTPATETHH U €€ BHEAPEHUE; KOHTPOJIb

dbopMynupoBaHHe ILeNed H 3a7ay; aHallUN3 HMEIOIUXCS PEeCcCypcoB M ONpEIeIeHHEe UuX
KOJIMYECTBA Ha HNEPCIOCKTUBY, OMNPCACICHUEC YI'pO3 U 6HaFOHpI/I$ITHBIX 00CTOSITENLCTB JJI
BHEJIPEHHS CTPATETHH; pa3padoTKa cTpaTeruu; BHEAPEHHUE CTPATETUH

Kaxkue (I)YHKL[I/II/I BBIMTOJIHACT OIIEPATUBHO-IIPOU3ZBOACTBCHHOC IJIAHUPOBAHUC
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YCTAQHOBJICHUE MPOW3BOIACTBEHHBIX 3aJaHUN DPAa3IUYHBIM CTPYKTYPHBIM MOJPa3ACIICHUIM;
pa3paboTKa MIaHOB 3aMyCcKa-BhITyCKa IPOAYKINH;

OTIEPAaTUBHBIM KOHTPOJIb, YUET U PEr'yJINPOBAHNE BBHIITOIHEHUS IIJIaHA

HNOATOTOBKA II€XOB M CTPYKTYPHBIX IOJPAa3JeICHHUI K BBIIOJHEHUIO IJIAHOBBIX 3aJaHUA;
pa3pab0oTKa HOPMAaTHBOB 3aIyCKa-BBITYCKa MPOIYKIHH; pacdeT MUHHUMAIBHO JOMYCTHMOM
npUOBLIH

B uem 3akirouaeTcs 3agava 0alaHCOBOTO METO/a TUIAHUPOBAHUS

OTNITUMAJIBHOE pacIpeielICHUue U3JePKEeK U MPUObLTH

IMOUCK aAJIbTCPHATHBHBIX BAPUAHTOB BJIOXKCHUA I/IHBCCTI/IHI/If/’I

oOecrieueHHe COOTBETCTBHSI MEXAY pacupeleseMbIMH MOTPEOHOCTSIMH M BO3MOXKHBIMHU
pecypcamu

Kakum oOpa3om nydie oneHuBaTh 3P (HEKTUBHOCTH pa3pabOTaHHBIX IIAaHOB
Yyepe3 CUCTeMY HAaTypajbHBIX U (PMHAHCOBBIX ITOKa3aTelei

yepe3 CUCTeMY HaTypalbHBIX U CTOMMOCTHBIX MOKa3aTenei

Yyepe3 cucTeMy 0a3MCHBIX M HHJAEKCHBIX KO3 ()UIHECHTOB

MeToauKka NJIaHUPOBAHUS TTO3BOJISIET

pa3paboTaTh TakOW TJaH, BBIIOJHEHHE KOTOPOTO MPHHECET MPEANPUITHIO HAUOOIBIIYIO
NpHOBLTH

U3MCHSTH BECh 00bEeM PadOT MPH U3MECHEHHUH YCIIOBUM X BBITIOJTHECHUS

BBITIOJTHUTh aHaJIM3 BCero o0bemMa padoT, YUUThIBAS YCIOBUS X BBIIIOJTHEHUS

Kakyto nenp npecienyer 6u3Hec-1iaH

IpUBJEYb JACHEXKHbIE CPEACTBA

paclIMpUTh ACCOPTUMEHT NPOAYKIIUU

BBIITYCTUTDH 3aIJIAHUPOBAHHBIN 00bEM MPOAYKIIUU

Kakoli pa3gen nina"a pa3BUTHS NPEANPUATHS NIPUHATO CYATATh OCHOBHBIM
MapKEeTHHTOBBIA U COBITOBO MJIaH

IIPOU3BOJICTBEHHAs IpOTpaMmMa

IJIaH TEXHUYECKOTO Pa3BUTHSA

OO0muii 610/KET MPEeANPUITUS AETUTCS Ha CIeAYIONINE OCHOBHBIE YacTH
OTIepallMOHHBIN OI0JKET U OIOJKET MPOJaxK

OI0/IKET MPOoJIaxk U OIXKET TPOU3BOJICTBA

OTIepallMOHHBIN OIOJKET U PUHAHCOBBIN OIOJKET

Kakum paznenom 3aBepmaroT OU3HEC-IIIaH
pe3oMe

(buUHAHCOBBIN MIaH

MapKETHUHTOBBIN IJIaH

AHanu3 OTKIIOHCHHUS OT IlIaHa MNpOBOJAT 11O CJ'IC,Z[yIOIJ.ICfI MECTO JUKE
K q)aKTI/ILIeCKI/IM JaHHBIM HpI/I6aBJ'I${IOT IIJIAaHOBBIC 3HAUCHUA

us3 (I)aKTI/I‘-IeCKI/IX JaHHBIX BBIYUTAIOT IIJIAHOBBIC 3HAUYCHUA
q)aKTI/I‘—IeCKI/Ie JaHHBIC JCJIAT HA IIJIAaHOBBIC 3HAUCHUA

[Tpu pa3zpaboTke MPOU3BOACTBEHHON MPOTrpaMMBbl ONUPAIOTCA Ha
uH(opMaIuio o cupoce GU3NUECKUX U IOPUIUYECKUX JULl HAa MPOAYKIUIO TPEATPUATHS
pe3epBBI MOIHOCTEN MPEANPUATHS



88

AKTYyaJIbHBIC MAKPO3KOHOMHUYCCKHUC ABJICHUA B CTPAaHC

Omnpenenenne KakuxX BHUIOB 3apa0OTHOM IIaThl MpeaycMaTpuBaeT IJaHupoBaHue (oHaa
OILIaTHI TpyJa

CpeaHel, OCHOBHOM, IOTOJHUTEILHOU

I10YaCOBOM, HOMUHAJIBLHOM, CPEIHEH

HOMUHAJIBHOM, CpEeIHEH, TPEMHUATBLHOU

Pacnpenenenue minaHOBOro 3aJaHUsl MEXJY yd4acTKaMM I€Xa, a TaKXKe ero JOBeIeHHUe 10
IPOM3BOJACTBEHHBIX YYAaCTKOB U pabOYMX MECT MPEACTABISIET COOOM
IJaHUPOBaHUE

OIepaTUBHOE

IPOU3BOJACTBEHHOE

BHYTPHULIEXOBOE

Kaxoi#i u3 MeTo0B cuntaeTcs Haubonee 3 PEeKTUBHBIM CPECTBOM MIAHUPOBAHUS TPUOBLIH
pacdyeT aMOPTH3aLMOHHBIX OTYUCICHUN JTUHEHHBIM CITIOCOOOM Ha MUHUMAJBHBIH CPOK
omnpeaesieHne TOYKH 0€3yObITOYHOCTH

OI0PKETHPOBAHNE M KOHTPOJUIUHT

Yro siBisieTcss 00beKTOM (PMHAHCOBOTO IIAHUPOBAHMS ?

dbopmupoBanue GOHIOB 00pANICHUS W HAKOILICHUS

pa3Mep U HalpaBlIeHHE MOTOKOB JICHEKHBIX CPEIICTB

dbopMupOBaHUE MPOU3BOACTBEHHOrO (hoHAA, POHIA OTUIATH TPYa U pe3epBHOro GoHIa

Kakue cTtaTpy BKIIOUYAIOT B pa3nen OusHec-miuaHa «/IHBECTUIIMOHHAS NESITEIbHOCTD
3aTtparsl Ha HUOKP, kanuTanbHble BI0KEHHUS HEIPOU3BOJACTBEHHOTO XapakTepa
AMHUCCHUS LIeHHbIX OyMmar, 3aTparsl Ha HUOKP

3aTtparsl Ha HUOKP, BrimnaTa AMBUAEHIOB, 10JTOCPOUYHBIE KAIUTAIbHBIE BIOKECHUS

Uto mpenctapisier co60i mporuo3 Oyxraarepckoro 6amanca npeanpusiTus?

(GUHAHCOBBIA JOKYMEHT, OTPaXKAIIIUN MPUMEPHOE paclpe/ieIeHue JASHEKHBIX CPEJICTB IO
CTPYKTYPHBIM NOJpa3AeeHUsIM NpeANpUsATUS

(GUHAHCOBBINA JOKYMEHT, OTPAXAIOMHUKH MOTOKH U OTTOKHU JICHEKHBIX CPEJACTB MPEANPUITHS B
pa3pese pa3InYHbIX BUAOB AESITEIbHOCTH

MPOTHO3HBIA JOKYMEHT, OTPaKAIOUIUN UCTOYHUKN (OPMUPOBAHUS KaluTajla U CPECTBA €ro
pa3MelleHus] Kak MoKa3aTedb (PUHAHCOBOTO COCTOSIHHS TPEANPUATHS Ha ONpeaeleHHBIN
MOMEHT B Oynyiiem

CaMBbIM CJIIOHBIM METOJAOM MPOTHO3UPOBAHUS U NITAHUPOBAHUS CUUTAETCSA
MOJEJIIMPOBAHUE C UCIIOJIb30BAHUEM METO/IA CLIEHAPUEB

AKCTPATOJIALUS

UHTEPIOIALUS

Ha xakoit cpok pa3zpabarbiBaeTcst TEKYIHUH T1aH paboThl TpeANPUATHS
1 ron

2-3 rona

MHHHUMYM 5 JI€T

Pesrome OM3HeC-TUIaHA BKITIOYAET CBEICHHS
0 (hopMe cOOCTBEHHOCTH MPEIIPUSATHS
IeJIH TIPOEKTa
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IMPONU3BOJACTBCHHOM IIJIAHE
IJIaHC MAPKCTUHTa

[1pon3BOACTBEHHBIN IaH BKJIKOYAET

MpOrpaMmy MPOU3BOJICTBA TPOAYKIIUU
MPOrpaMMy CTUMYJIMPOBAHUS IPOJIAK MPOAYKIUH
YCJIOBHUS MOCTaBKU TOTOBOU MPOTYKIIMHI

YCJIOBUS OCTaBKU ChIPbS

[Inan MapkeTHUHra BKIIOYAET

IIPOrpaMMy IPOU3BOACTBA IPOLYKIINH
IIporpamMMmy CTUMYJIMPOBAHUS IIPOJIAXK IPOLYKLIUN
YCIJIOBUS IIOCTaBKH F'OTOBOM NPOIYKLIUU

YCJIOBHS IIOCTABKHU ChIPbs

DUHAHCOBBIN IIJIAH COAEPKUT

IUIaH 3aTpaT Ha pealln3alllio MPOeKTa
OIICHKY 3 (EKTHBHOCTH TPOCKTA
000CHOBaHUE IIEHBI HA MPOAYKIUIO

Kak Ha3zpIBaeTcs IpoLecc U3MEHEHMS IPABOBOr'0 CTaTyca IOPUANYECKOTO JINLA
perucTpanus

peopraHusanus

JULCH3UPOBAHNE

Ha ocHOBe NpOrHO3HBIX pacyeToB U aHalu3a aJbTEPHATUB PYKOBOACTBO (haOpUKU HIpYLIEK
NPUHSIIO pellieHHe O MPOU3BOJICTBE HOBOW MIPYIIKH B MpeacTosimeM roay B pazmepe 12 000 mir.,
npu 3arparax 20,3 y.e. u npojgaxHoi 1eHe - 1,7 y.e. B koHie mepBoro roma ObLT BBIAEPKAH
HOpPMAaTUB 3aTpaT Ha W3TOTOBJIEHHWE HOBOM HWIPYIIKH, HO H3-3a c0OS B MOCTaBKax MaTepUaloB
dabpuka cmorna mpousBectd 11 040 wT. urpyrex.

Onpenenute BeIUYMHY SKOHOMUYHOCTH, OTMETHUB NIPABUIIbHBIN OTBET.

1

0,94

0,92

VYrnpaBrneHYecKuil y4eT npeacTaBisieT cO00 MOACUCTEMY
CTaTHCTUYECKOTIO y4eTa

(¢buHaHCOBOTO yuyeTa

OyXraJiTepckoro yuera

OCHOBOI1 OyXTaJITepCKOTr0 YIPaBICHYECKOTO yUeTa sBIseTCs
(buHAHCOBBIN OyXTaJTepCKUi yder

HaJIOTOBBIM y4eT

IIPOU3BOJCTBEHHBIN yUeT

CTaTUCTUYECKUN ydeT

OcHoBHas [CJIb YIIPABJICHUCCKOTO Y4€Ta COCTOUT B ITPEAOCTABICHUU I/IH(I)OpMaL[I/II/I
BHCITHUM I10JIb30BATCIIAM

BHYTPCHHUM I1OJIB30BATCIIAM

opraHam HUCIIOJIHUTEIHLHOM BIACTH
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TpeboBanne 0053aTEILHOCTH BEJICHUS yU€Ta B HAMOOJBIECH CTETICHH paclIpOCTPAHIECTCS HA
(¢uHAHCOBBIN y4eT

yIpaBIeHYECKUI y4eT

OIEPATUBHBIN IIPOM3BOJCTBEHHBIN yUeT

B dynkumnonanbHpie 0053aHHOCTH OyXTaiTepa-aHAIMTHKA IPSAIPUSATHS BXOJIST

aHaIM3 PUHAHCOBOM OTYETHOCTH

YIPaBICHYECKOE KOHCYJIBTHPOBAHKME IO BOMPOCAM IUJIAHUPOBAHUS, KOHTPOJSI U PEryTHPOBAHUS
JESTSIIBHOCTH IIEHTPOB OTBETCTBEHHOCTH

HAJIOTOBOE KOHCYJIBTUPOBAHHE

OtBeT 0

[TpyHIMIIaMU yIIPABICHYECKOTO y4YeTa ABIIIOTCS

€/IMHBINA OJX0/1 K BEIOOPY IieNeil U 3a7au ynpaBIeHUYECKOro U (PMHAHCOBOT'O y4eTa IPOU3BO/ICTBA
€MHbIE TUIAHOBO-YYETHBIE EUHUIIBI 1)1 JBYX BUIOB ydeTa

OJTHOKpATHOE BBEJICHUE MEPBUYHON MHPOPMALIUH [T BCEX BUJOB yUeTa

IPEEMCTBEHHOCTh U JIONOJIHEHUE HH(POPMAILIMK OJJHOTO BU/Ia yUeTa APYrum

OCHOBHBIM 00BEKTOM OyXTaJTEPCKOTO YIPABIEHUYECKOr0 yueTa SBIsAETCS
OpraHM3anys KaKk CaMOCTOSATENIBHOE FOPUIANYECKOE JTUII0

rpymnmna npeAnpusaTHid, 00beMHEHHBIX 110 OTPACIIEBOM MPUHAAIC)KHOCTU
LIEHTP OTBETCTBEHHOCTH

OTBET 3aBUCHT O LIEJIU YIIPABJICHYECKOTO y4eTa

byxrantepckuii ynpaBIeHUYECKUN y4eT MOKHO OIPEIEIUTh KaK
CUHTETHYECKUN yUeT 3aTpar

CUHTETUYECKHUM Y4eT 3aTpaT U pe3ysbTaToB

AQHAJIMTUYECKUN ydeT 3aTpar

AQHAJIMTUYECKUI yUdeT 3aTpaT U Pe3yJbTaToB

HauOonpmieii X03siCTBEHHON caMOCTOSTEILHOCTRIO 00JIagaeT
LEHTp 3aTpaT

HEHTp J10X0JI0B

LEHTpP NPHOBLTH

LEHTP UHBECTUIUHI

OO61muM a1 GUHAHCOBOTO U YIPABIEHYECKOT0 yUeTa SIBIIETCS

uX HHPOpMALUs SBJISIETCS OCHOBOM JUIsl IPUHATHUS YIPABICHYECKUX PEIIeHUN
OTIepany MOTYT OTPaXKaThCs JIUIIb B pyOIIeBOil OIIEHKE

LIEJIBIO BEJICHUS SBJISIETCS] COCTAaBIICHUE OyXTaJlTepCcKoro OanaHca

P YKOBOOUTCIIb ICHTPA HpI/I6BIJ'II/I HECCT OTBECTCTBCHHOCTD 34
3aTpaThl CBOCTO MOAPA3ACIICHUA

A0XO0AbI CBOCTO MOAPA3ACIICHUA

3aTpaThl U J0XOAbI CBOCTO MOJAPA3ACICHUA

Hanuuue 1ieHTpoB npuObUIM U MHBECTUIMI BO3MOXHO MPH CYILIECTBOBAaHUU
LEHTPAJIN30BaHHON CTPYKTYphI YIIPABJICHUS OpraHU3aluei
JELEHTPATM30BaHHON CTPYKTYpPHI YIIPaBICHUS OpraHu3anuen

KakoBbl 00BEKTHI YIIPaBIECHUYECKOTO yueTa
U3JIEPKKH BCEM OPraHU3alMU U OTAEIBHBIX CTPYKTYPHBIX IIOAPa3AEICHUI
W3JIEPKKH ITPOU3BOJICTBA
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JloXomb1, pacXobl U PE3YJIBTAThl CErMEHTOB OM3HEeca (IIECHTPOB OTBETCTBEHHOCTH )

[Ipon3BOACTBEHHBIN YUYET - 3TO YaCTh
HaJIOrOBOI'O yyeTa

yIpaBIEHYECKOTO y4eTa

¢uHaHCOBOTO yUeTra

(buHAHCOBOIO yyeTa U yIpaBlIeHYECKOro yueTa

Korna o00bekTOM KanbKyJIHpOBaHHs 3aTpaT SIBISETCA OTAEN peKiIaMbl, 3apaboTHas IuiaTa
YIPaBJISAIOLIETO OTAEIOM OyeT KIIacCH(PHUIMPOBaHa KaK

MEPEMEHHBIE U MPsIMbIE 3aTPAThI

MepeMEHHbIE U KOCBEHHBIE 3aTPAThI

MOCTOSTHHBIE U TPSMBIC 3aTPATHI

MOCTOSIHHBIE Y KOCBEHHBIE 3aTPaThI

Baytpu macmrabHoO# 0a3bl mepeMeHHbIE 3aTpaThl Ha €UHUILY POTYKIIHA
pas3JInYHbI IPH KaXKI0M 00beMe POU3BOICTBA

MOCTOSIHHBI ITPU pa3IMYHbIX 00beMax MPOU3BOJICTBA

YBEJIMYHBAIOTCS MPONOPLUOHAIBHO YBEJIMUEHUIO 00beMa IPOU3BOJICTBA
YMEHBILAIOTCA [P YBEIHMUEHUN 00beMa IIPOU3BOJICTBA

Kakoe u3 cienyromux yTBepKIeHUi SBISETCSI HEBEPHBIM?

BCE MPSIMbIE 3aTPaThI SIBJIAIOTCS IEPEMEHHBIMU

[IEPEMEHHBIE 3aTPaThl ABISAIOTCS PETYIUPYEMBIMU, & IOCTOSIHHBIE — HEPETYJIUPYEMBIMU
0e3BO3BpaTHBIE 3aTpaThl HE MPUHUMAIOTCS B pacueT MpH MOJArOTOBKE MH(GOPMALUU JUIsl IPUHATUS
peLeHni

Opranu3zanys pemmnia apeH10BaTh HOBbIN cTaHok [1nara 3a apeH1y paccmaTpuBaeTcs Kak 3aTpaThbl
IIEPEMEHHBIE

MIOCTOSIHHBIE

YCIIOBHO-TIOCTOSTHHBIE (YCIIOBHO-TIEPEMEHHbIE)

Jiis Toro 4To0Obl 00eCIeunTh HKCIUTyaTallMi0 000pyI0BAHUS ONEPATOPY BHIIIAYMBAETCSI OCHOBHOM
OKJIaJ| IJTFOC HEOONIbIIask CyMMa, onpezesnsemMas KOJIMYeCTBOM €IUHHI] U3TOTOBJIEHHOIO MPOIYyKTa.
B sTom ciydae o01ias cTouMocTh paboOThI ONIEPaTOPOB KiacCU(PULIMPYETCsl KaK 3aTpaThl
NepPEMEHHBIE

IIOCTOSIHHBIE

YCIIOBHO-TIOCTOSIHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Opranuzanys MOKET BBIIIJIAYMBATh ONepaTopaM OJUHAKOBbIe okianbl. [Ipu sTomM oHa Oyner
UCIOJIb30BaTh OJIMH CTAHOK, KOIJa 00beM MPOW3BOACTBA HU3KHM, JABa CTAaHKA — MPH YBEIUYCHUU
0o0beMa IPOU3BOJICTBA, TPU CTaHKA, €CIIM 00BEM NPOU3BOACTBA JOCTUraeT MUKA. ITO O3HAYAET, YTO
00I111as1 CTOUMOCTB pabOTHI ONIEPATOPOB B ATOM ciydae OyJeT OTHOCUTHCS K 3aTpaTam

MEePEMEHHBIM

MIOCTOSTHHBIM

YCIIOBHO-TIOCTOSIHHBIM (YCJIOBHO-IIEPEMEHHBIM )

st Toro 4toObl 00ecnedyuTh HKCIUTyaTallio OOOpYIOBaHMS ONEpaToOpy BBIJIAYMBAETCS CyMMa
3apa0OTHOI TIUIATHI, ompenenseMas KOJIMYECTBOM EAMHHUI[ M3TOTOBJIEHHOIO MpoayKkTa. B sToMm
cirydae o0miasi cyMMa CTOMMOCTH pabOThl OIepaTOpOB Kiaccu(UIMpyeTcsl Kak 3aTpaThl
IIEPEMEHHBIE

MOCTOSIHHBIE
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YCIIOBHO-TIOCTOSIHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Oynkumsa noBexeHus 3arpar (rme Y — oOmas BeaMYMHA 3aTpaT, a X — KOJMYECTBO EAMHUIL
MIPOM3BOJICTB MOXKET OBITh BhIpakeHa Gopmynoit Y=a+bX

BEPHO

HEBEPHO

Mertoa BeICIIEN M HU3MIEH TOYEK OCHOBBLIBAETCS TOJILKO Ha
OJHOM HaOJIIOACHUH

JIBYX HaOJIOJICHUSAX

TpeX HAOIIOICHUSIX

0OJIBIIIOM KOJIHUYECTBE HAOIIIOACHUIMA

Buytpu mMacmtabHO# 0a3bl TOCTOSTHHBIE 3aTPAThl HA €IUMHUILY IPOTYKIIUU
MOCTOSTHHBI ITPH Pa3IMYHBIX 00beMaxX MPOU3BOJICTBA

YBEJIMYUBAIOTCA C YBEIUYEHUEM 00beMa MPOU3BOACTBA

YMEHBILAIOTCA C yBEIMYEHHEM 00beMa IIPOU3BOJICTBA

BryTtpu MacitabHoi# 6a3bl nepeMeHHbIE 3aTpaThl Ha €IMHUILY IPOIYKIIUU
MOCTOSIHHBI ITPU Pa3IMYHbIX 00bEMaxX MPOU3BOJICTBA

YBEJIMYHBAIOTCS C YBEIMUEHUEM 00beMa ITPOU3BOICTBA

YMEHBILAIOTCA C YBEIMUEHHEM 00beMa IIPOU3BOICTBA

Koadduument pearnpoBanus 3aTpat XapakTepu3yeT COOTHOUICHUE MEKITY
3aTpaTaMy U POCTOM JEJIOBOM aKTUBHOCTH

TEMITAMHU U3MEHEHHs 3aTPaT U TEMIIAMH POCTa JI€JI0BOM AKTUBHOCTH
[IEPEMEHHBIMU 3aTpaTaMu U JEJIOBOM aKTUBHOCTBIO

ITOCTOSIHHBIMM 3aTPATaMM U TEMIIAMH POCTa JAEIIOBOM aKTUBHOCTH

1) TOCTOSIHHBIMU U TIEPEMEHHBIMU 3aTpaTaMu

CTpyKTypHBIE €IUHHIBI U TTOJIPa3IeNICHNs] OpPraHU3alny, B KOTOPBIX MPOMCXOINUT NEPBOHAYAIBEHOE
HOTp€6J'[eHI/I€ IMPOU3BOACTBCHHEIX PECYPCOB HA3bLIBACTCA B YIIPABJIICHYCCKOM YYCTC

00BEKTOM ydeTa 3aTpaT

MCCTOM BO3HUKHOBCHHS 3aTpaT

00BEKTOM KaJIbKYJIHPOBAHHS

B pamkax wmacmtaOHON 0a3bl yAeNbHbIE TMOCTOSIHHBIE PACXOJbl TMPU YBEIUYCHHH JI€JTOBOMN
AKTUBHOCTH OpraHU3alUN

OCTar0TCs HEU3MEHHBIMHU

MOCTENEHHO YMEHBIIAKTCS

BO3PaCTarOT

HE 3aBHUCAT OT JICJIOBOM aKTUBHOCTHU

Jis TpUHATHA penieHuss O BBHIOOpPE OJHOTO W3 AIBTEPHATHBHBIX BapUAHTOB HEOOXoIuMa
uHpopMaLus o

PENIEBAaHTHBIX M3/IEPIKKAX M JOXO0HaX

COBOKYIIHBIX JI0X0/1aX U PacXo0/ax Mo KaKJIOMY BapHaHTY

KOHTPOJIMPYEMBIX 1 HEKOHTPOJIMPYEMBIX 3aTpaTax

[Tepuonnueckue pacxoabl COCTOST U3
KOMMEPUYECKHUX U aIMUHUCTPATUBHBIX PACXO0JIOB



93

MIPOU3BOJICTBEHHBIX U3JEpkKEK, HH(POpMaLMi O KOTOPBIX HaKOIJIEHA Ha OyXralaTepcKux cuerax 3a
OTYETHBIN NIEPUOL
00LIEIIEXOBBIX PACXO/I0B

Bmenennsbie (BooOpakaeMble) 3aTpaThl YYUTHIBAIOTCS MIPU MPUHATUU YIIPABICHYECKUX PEIICHUN
B YCJIOBUSIX OIPaHUUYEHHOCTH PECYPCOB

pu U30BITKE PECypcoB

HE3aBUCHMO OT CTENICHH 00ECTIEYeHHOCTH PECypCamu

Jiss TpUHSTHS pelieHdus O BHIOOpPE OJHOTO W3 albTEPHATUBHBIX BapHAHTOB HEOOXOAMMA
uHpopmanus o

U3JIEPKKAX U T0XOAax

COBOKYITHBIX PacXo/ax U J0XOaX IO KaKJIOMY BapHaHTy

KOHTPOJIMPYEMBIX U HEKOHTPOJIMPYEMBIX 3aTpaTax

Merton BbICIIEH W HU3IIEH TOYEK IPEAHA3ZHAYEH JJIsI

MHWHUMMH3AIWUHU 3aTpaT

pa3aciiCHUsA YCJIIOBHO-IIOCTOSAHHBIX 3aTPAaT HAa ITIOCTOAHHYIO U ICPEMCHHYIO COCTAaBJIAIOIINC
ONTUMU3AIHHU ITPOU3BOACTBCHHLIX PE3YJILTATOB

BCC BLIMICIICPCUUCIICHHOC BEPHO

HpHMLIC MaTCpHAJIbHbIC 3aTPAThI B paMKax MaciTabHO# 0a3bl SABISIOTCS
INOCTOAHHBIMUA

MNEPEMCHHBIMU

YCJIOBHO-TIOCTOSAHHBIMU

Y CI0BHO-IOCTOSIHHBIE 3aTPaThl MOTYT ObITh OIIMCAHbI Clieaytoel GopMyIioit
y=a

y=bx

y=a+bx

HU OJIMH OTBET HE BEPEH

[Ipy mno3aka3HOM MeToA€ YyuyeTa 3arpaT OOJDKETHas CTaBKa pacIpeieieHHs] 0)KHIaeMBbIX
0O0IIETTPON3BOICTBEHHBIX (KOCBEHHBIX) PACX0JIOB PACCUUTHIBAETCS IyTEM JeNICHHS

CYMMBI (JaKTUYECKUX OOIIEIPON3BOCTBEHHBIX PACX0/10B Ha (paKTUUYECKUI 00bEM ITPOU3BOJICTBA
CYMMBI (haKTHUYECKHUX OOILIEPOU3BOJCTBEHHBIX PACX0/I0B Ha TNIAHUPYEMBI 00beM MTPOU3BOICTBA
CYMMBI IUIAHUPYEMBIX (TIPOTHO3UPYEMBIX) OOIIENPOU3BOJICTBEHHBIX PAcXOJ0B Ha (hakTHUECKUU
00BeM MPOU3BOJICTBA

CYMMBI IUIAHUPYEMBIX (IIPOTHO3UPYEMBIX) OOIIENPOU3BOICTBEHHBIX PAcX0/J0B Ha IJIAHUPYEMBbIH
00BbeM POU3BOJICTBA

Ha npeanpusituu, 3aHuMaronieMcsi peMOHTOM KBapTHp, 3alllIAaHUPOBaHbl HaKJIaJHbIE PACXOJIbl B
pa3zmepe — 200000 pyOieit u npsmMble 3aTpaThl Ha 3apabOTHYIO IUIaTy PaOOTHUKOB MPEANPUATUS —
160000 py6meii. [Ipeanpusrre BBIMOIHUIO PEMOHTHBIE pa0OTHI IJi OJHOTO M3 CBOMX KJIHEHTOB.
Onpenenuth CyMMy JIOTOBOpa, INPUMEHHUB [103aKa3HbIM METOJ, €CIM MpsiMble 3aTpaThl Ha
matepuaisl — 800 pyOinelt, mpsiMble 3aTpaThbl Ha 3apadoTHyto iaty — 2000 pyoneit

4800

5300

2800

3600
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Kommanus miaHupoBaia o0menpon3BoCTBEHHbBIE pacxoasl Ha niepuoa — 255000 pyOneit ucxons
U3 TUIAHUPYEMOT0 oObeMa MpsAMBIX TpyAoBbIX 3aTpaT — 100000 uwen-yac. Ha koner nmepuoaa cuer
«O01enpon3BoICTBEHHBIE pacxoae» uMen — 270000 pyoseir. dakTUYecKrue MPsSMbIE TPYIOBBIC
3arpaThl coctaBuau — 105000 uen-yac. [IpeyBennyeHsl WM PEYMEHbUIEHBI HAKIIAJHbIE PACXObI
Ha Mepuo.l

2250 py0. nmpeyBennueHbl (CBEpXpaCcpEIEIICHbI)

2250 py06. mpeyMeHbIIeHBI (HEeA0pacpeIe/ICHb)

15000 py6. npeyBenuyeHbI

15000 py6. mpeyMeHbIIICHBI

[Tpu onpeneneHny ceGECTOMMOCTH METOAOM YCIOBHBIX €IMHMII Haubojee pacipOCTPAHEHHBIM B
MEXIYHAPOJAHOU MPAKTUKE SIBIISAETCS METOJ

OUDO

JIMDO

CPEIHEB3BEILIEHHOU

B ycrnoBusx MaTepHanioeMKOro MpPOHM3BOACTBA B KaueCTBE 0a3bl Ul paclpelesieHnus: KOCBEHHBIX
pPacxoa0B MeXAY OTJAEIbHBIMU BUAAMHU MPOIYKIMH (paboT, ycaylenecooopa3Ho BEIOpaTh
KOJIMYECTBO M3TOTOBJICHHBIX M3/ICINI KaXKI0TO BUIA

CTOUMOCTBb MaTCpHaJIbHBIX PECYPCOB, HGO6XOILI/IMI)IX JJIA U3IOTOBJICHUA KaXXI0I'0 BHaa U3ACIINA
KOJIMYECTBO CTAHKO-4acoOB, OTPAOOTaHHBIX OOOPYJOBAaHHEM B CBS3H C IPOU3BOJCTBOM H3ICIHS
Ka)JIOTO BHJA

B ycnoBusix HMH(IAIMU C TOYKH 3PEHHS HAJIOTOOOJIOXKCHHS Hauboyiee MPEeAOYTUTEIHHBIM
OKa3bIBAETCSI METO/I OIICHKH CTOMMOCTH U3PACXO0BAHHBIX MAaTEPHUAJIOB

OUDO

JINDPO

MIPOCTOM CpeHer ce0eCTOMMOCTH

MIEPMaHEHTHOU cpeiHel ce6eCTOMMOCTH

CucreMa «IMpEKT-KOCTUHI» UCTIOIb3YETCS ISl

COCTABJICHUS BHEIIHEH OTYETHOCTH U YILIAThl HAJIOTOB
pa3paboTKN MHBECTUIIMOHHOMN MOJIUTUKU OpraHU3aluu
MIPUHATUS KPAaTKOCPOYHBIX YIIPABICHYECKUX PEIICHUN

[TpenmymiecTBoM monypaOpUKaTHOTO BapHaHTa y4eTa SBISETCS

IPOCTOTA BEJCHUS OYXTaJITepCKOTo yuyera

JIEIIeBU3HA U ONIEPATUBHOCTD MOTY4EHUsI HE0OX0IMMOI Oyxrantepckoi nHpopManuu
dopmupoBaHue OyxraaTepckoil MHPOpPMALUU O ceO0ECTOMMOCTH MMONy()padpUKaTOB Ha BBIXOJE W3
Ka)XJI0TO Tepezena

OOBbeKT yuera 3aTpar U KaJbKyJIUPOBaHUs COBIAJAIOT MPU UCIOIb30BaHUI
MOMPOLIECCHOTO METO/a YU€eTa 3aTpaT U KaJIbKyJINPOBaHUS

M03aKa3HOI0 METO/Ia yUeTa 3aTpaT U KaJIbKYJIUPOBaHUS

NOTIEPEAEIBHOIO METO/IA YU€Ta 3aTPAT U KaJIbKyJIUPOBAHUS

B JIBYX MEPBbIX CIydasx

PacueT Or0/)KeTHON CTaBKHU paclpesieleHNs KOCBEHHBIX PacX0/]0B IPHU M03aKa3HOM METOJE ydeTa
3aTpar ¥ KaJIbKyJIUPOBAaHUS

COJIEP’KUTCS B OTPACIIEBBIX MHCTPYKIUIX

COJIEP/KUTCS B OTPACIEBBIX MHCTPYKLUSAX M SBISAETCS HEU3MEHHBIM B TEUEHUE JJIUTEIBHOIO
nepuoja BpeMeHu
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BBITNOJHAETCS OyXrajlTepuel caMoCTOsTeIbHO HAaKaHYHE HACTYIAIOUIero OTYETHOTO Iepruoia
BBITIOJTHSETCS OyXTalTepHel CaMOCTOSTEIEHO TI0 OKOHYAHUHM OTYETHOTO TIepro/ia

Pacuer ce0ecTOMMOCTH €OUHMIBI TMPOAYKLIUU MOXKET OCYIIECTBISATHCS METOJIOM IPOCTOTrO
OJIHOCTYIIEHYATOr0 KaJbKyJIMPOBAHUS IIPU YCIOBUU

IIPOU3BOJICTBA OJJHOPOIHOM MPOTYKIIUU

OTCYTCTBHUS 3aI1aCOB HE3aBEPILIEHHOI'O IIPOU3BOJICTBA

OTCYTCTBHUS 3a11aCOB FOTOBOM NMPOIYKIIUU

IIPY BBIIOJIHEHUH BCEX TPEX BBIILIECIEPEUHUCICHHBIX YCIOBHI

ITo3aka3Hblil METOJ y4eTa 3aTpaT U KAJIbKYJIMPOBAHUS IIPUMEHAETCS

B MaCCOBBIX M KPYITHOCEPUMHBIX IIPOU3BOACTBAX

Ha MPOMBILNUICHHBIX IPEIIPHUATHAX C €IUHUYHBIM U MEJIKOCEPUUHBIM IIPOU3BOICTBOM

B IIPOMBIIIIJICHHBIX ¥ HENPOMBIIIJICHHBIX OPTaHU3AIHIX, paO0TAIONMX IO CHCTEME 3aKa30B
BCE OTBEThI BEPHBI

B 3aBucumocTH oT 00beKTa yueTa 3aTpar pasiinyaroT CIEAYIOUIMe METOAbI KAJIbKYJINPOBAaHUS
MOIPOLECCHBIN, MTONEPEAETbHBIN, IT03aKa3HbII

KaJIbKYJIMPOBAHUE TOJHOM U HEMOJIHOM ce6ecTOMMOCTH

ydeT pakTHuecKor 1 HOpMaTHBHON ce0eCTOMMOCTH

HOPMAaTUBHBIA METOJ U CUCTEMA «IUPEKT-KOCTUHI»

B ycioBusix cucteMsl «IUPEKT-KOCTHHI 110 IEPEMEHHOI ce0ecTOMMOCTH OLIEHUBAIOTCS
ce0ecTOMMOCTh IIPOU3BEIEHHOM MPOTYKIIUU

ce0eCTOMMOCTh NPOU3BEIEHHON U PEaTM30BAHHON MPOAYKIMH

3arachl TOTOBOM MPOAYKLIMY U HE3ABEPILLIEHHOTO POU3BO/ICTBA

ce0eCTOMMOCTh TPOMU3BEIEHHOW M pealM30BaHHON MNpPOJYKLMH, a TaKXe 3amackl T'OTOBOM
IPOAYKIIMH U HE3aBEPIIEHHOTO IPON3BOCTBA

OO0111eX035IICTBEHHBIE PACX0/Ibl BKIIFOYAIOTCSI B COCTAB
[IEXOBOI Ce0EeCTOUMOCTH

MIPOU3BOJICTBEHHOMN CE0ECTOMMOCTH
MIPOU3BOJICTBEHHON U MOJTHON ce0ECTOMMOCTH
MOJIHOM C€0eCTOUMOCTH

[Io omepaTMBHOCTM y4yeTa M KOHTPOJS 3a 3aTpaTaMd pas3JIMyaroT CIEAYIOIIHUE METOJIbI
KaJIbKYJIUPOBaHMS

MOMPOUECCHBIN, TONEPEAETbHBIN, T03aKa3HbII

KaJIbKYJIMPOBAHHUS TIOJTHOM U HEMOIHOM cebecTONMOCTH

yueT pakTUYECKON U HOPMaTUBHOM ce0ecTOMMOCTH

B ycrnoBusix TpyaoeMKOTO MpPOW3BOJICTBA B KadecTBE Oa3bl IS paclpenesieHuss KOCBEHHBIX
pPacxo/10B MEX 1y OTACIbHBIMH BHIaMHU IPOAYKIIMHU 11€1€CO00pa3HO BHIOPATH

KOJIMYECTBO M3TOTOBJIEHHBIX U3/CJIUNA KaXKI0TO BH/IA

CTOUMOCTH MaT€PHAIIBHBIX PECYPCOB, HEOOXOAMMBIX ISl H3TOTOBIEHUS KaXKI0TO U3IEIUS
CTOMMOCTb MPSMBIX 3aTpaT, HEOOXOIUMBIX ISl U3TOTOBIICHUS KAXKI0TO U3ICIIUS

KOJIMYECTBO CTAaHKO-YacoOB, OTPabOTaHHBIX OOOpPYIOBAaHUEM B CBS3H C MPOM3BOACTBOM H3JETHS
KaXXJIOTO BHJIA

Kanpkynuposanue 3arpat merogoM OUDO npeanonaraet, yTo
3amachel €JMHMIl NMPOAYKIMM HA HAyalo MPOAYKUMH ObUIM HayaThl M 3aKOHUYEHBI B Ipe/enax
OTYETHOTO IepHoJa
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00paboTKa EeIUHUIl MPOIYKIHH MPOHCXOJUT MO0 Mepe TOro, Kak HOBBIC W3JENHUS IOCTYHAT B
00paboTKy

KanbkynupoBaHue 3aTpaT METOJOM YCPEIHECHUS MPE/IIONIAraeT, 4To

3amachl CJUHUI] MPOIYKIMH HAa HAYalo NPOAYKIMM ObUIM HAyaThl W 3aKOHYEHBI B IIpEjeiax
OTYETHOT'O NepHoAa

00paboTKa eIUHUIl MPOIYKIHH MPOHCXOJUT [0 Mepe TOro, Kak HOBBIC W3JENHUS IOCTYHAOT B
00paboTKy

[Tpu 6ecnionyhabpukaTHOM METO/I€ IPOU3BOJICTBA

ydeT 3aTpaT Benercss 0e3 mepeuucieHus Nony(paOpuKaToB COOCTBEHHOTO MPOM3BOACTBA IIPH
niepeaade ux U3 OJHOTO CTPYKTYPHOTO IOJIPA3AEICHHs B JPYroe B CUCTEME CUETOB OYXTalTepCKOTo
ydera

ydeT 3aTpaT BEIeTCS C IIepPEeUHCICHHEM MoIy(padpHKaToB COOCTBEHHOTO IIPOM3BOACTBA IIPU
neperayd MX M3 OJHOTO CTPYKTYPHOTO TIOApa3/elieHHss B Jpyroe B CHCTEME CUYETOB
OyXrajarepckoro ydyera

[Tpu nonypabpukaTHOM METO]Ie IPOU3BO/ICTBA

yueT 3arpaT Bedercsa 0Oe3 mepeducieHus nonypabpukaroB COOCTBEHHOTO MPOU3BOACTBA MpU
nepeaaye ux U3 OJHOTO CTPYKTYPHOTO MOAPA3/CTICHHS B JPYTrO€ B CUCTEME CUETOB OYXTalITEPCKOTO
yuera

ydeT 3aTpar BeEIeTCS C MepedHciIeHHeM IMoy(padpuKkaToB COOCTBEHHOTO NPOHM3BOJCTBA NpPHU
nepegave ux U3 OJJHOTO CTPYKTYPHOTO MOJIpa3esieHusl B APYroe B CUCTEME CUETOB OyXTralnTepCKOoro

yuera

B caydae orcyrcTBHsA 3amacoB TOTOBOM IHPOAYKUMH B OpPraHU3alUsAX, I[PUMEHSIOLIUX
MIOIIPOLIECCOPHBIA METOJ y4€Ta 3aTPaT IPUMEHSETCS METO

IIPOCTOI0 OAHOCTYIIEHYATOr0 KaIbKYJIHMPOBAHHUS

IIPOCTOr0 JBYXCTYIIEHYATOr0 KaJbKyJIUPOBAHUS

IIPOCTOr0 MHOI'OCTYIIEHYATOr0 KaJIbKYJIUPOBAHUS

B ciywae Hanmuuma 3amacoB  IOTOBOM HMPOAYKIMM B OpPraHU3alMAX, I[PUMEHSIOLIUX
MIOIIPOLIECCOPHBIA METOJ y4€Ta 3aTPaT IPUMEHSETCS METOL

IIPOCTOI0 OAHOCTYIIEHYATOr0 KaIbKYJIHMPOBAHUS

IIPOCTOr0 JBYXCTYIIEHYATOI0 KaJbKyJIUPOBAHUS

IIPOCTOr0 MHOI'OCTYIIEHYATOr0 KaJIbKYJIMPOBAHUS

Codepoii npuMeHeHH s TIONPOIIECCOPHOT0 METO/Ia yUeTa 3aTpar SBIISIOTCS

NPEINPUATHS C SAMHUYHBIM THIIOM OPTaHU3aIluK TIPOU3BOJICTBA, HAPUMEP, B OTPACIIAX TSKEIOrO
MAaIIMHOCTPOCHUSA

OTpaci C MacCCOBBIM XapaKTepOM MPOM3BOJCTBA, HANPUMEP, B JOOBIBAIOIIUX OTPACISAX
MMPOMBIINIJICHHOCTH

OTpaciy MPOMBIIUICHHOCTH C CEPUITHBIM M IOTOYHBIM IIPOU3BOJICTBOM

Cdepoil mpuMeHeHHsI M03aKa3HOTO METO/1a yueTa 3aTpar SBISIOTCS

MPEANPUSITHS ¢ SAUHUYHBIM THIIOM OpTraHW3aIliy MPOU3BOJICTBA, HATIPUMEDP, B OTPACIIAX TSHKEIIOTO
MaIlIuHOCTPOEHUS

OTpacid C MAacCOBBIM XapaKTepOM TMPOM3BOJACTBA, HAMPUMEP B TOOBIBAIOIIMX OTPACISIX
MPOMBIIUIEHHOCTH

OTPACITU TPOMBIIIUICHHOCTH C CEPUIHBIM M IIOTOYHBIM ITPOU3BOICTBOM

Cdepoii mpuMeHeHUs MOoNepeIeIbHOI0 METOAa YUeTa 3aTpaT SIBISIOTCS
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npeanpuiaTusda ¢ CAMHUYHBIM TUIIOM OpPraHu3aluyi IIpOU3BOACTBA, HAIIPHUMEP, B OTPACIIAX TAXKEIOTO
MAallIMHOCTPOCHUA

oTpaciin € MACCOBbIM XapaKTCpOM IIPOU3BOACTBA, HAIIPUMECD B ,Z[O6BIBaIOHII/IX oTpacisax
IMPOMBIIIJICHHOCTH

OoTpacyii IPOMBIIIJICHHOCTH C CepHﬁHBIM M IIOTOYHBIM ITPOU3BOACTBOM

baza pacnpenenenus o01ENPOU3BOJCTBEHHBIX PACXOOB MPHU IO3aKAa3HOM METOJE YydeTa 3aTpar
ONPEAENSIETCA OpraHu3auuen

B COOTBETCTBUU C HAJIOTOBBIM 3aKOHOJATEIbCTBOM

CaMOCTOSITENIFHO UCXO/ U3 CHeUN(PUIECKUX OCOOCHHOCTEN CBOECH /1 TeNbHOCTH

NmeroTcst  cnepyromue JaHHble opraHuzanuedt npousBeaeHo 5000 enuHui] TPOIYKLHH,
peamm3oBano — 4000, mpw 5TOM NPOU3BOACTBEHHAsT CEOECTOMMOCTh BCEH IPOU3BEICHHOMN
nponaykmuu coctaBmia 500000 pyGneit, a pacxoabl mo peanusanuud U cobity — 120000 pyOneii.
Paccuuraiite ce0ecTOMMOCTh MPOAYKLIUH METOJIOM IIPOCTOM IBYXCTYIEHUATON KATbKYIISIIIHH

124

155

130

W3nenusi mpomarotes 1Mo meHe 25 py0. 3a eAMHMILY, IIEpEMEHHBIC 3aTpaThl COCTaBIAOT 17 pyo. 3a
eANHMIY u37enus, nmoctosHHble 3artpathl — 350000 pyO. 3a mepuoz. OmnpeneiauTb KOIUYECTBO
U3/IeNuil B TOUKe 0€3yOBITOYHOCTH

14000

8334

43750

25750

W3nenusa npomarotcs mo 1ieHe 25 py0. 3a eIWHUILY, IEPEMEHHBIE 3aTpaThl COCTaBIAIOT 17 pyo. 3a
€IMHULLY U3Jenus, NocTossHHbIe 3aTpaThl — 350000 py6. 3a nepuoj. OnpenenuTs, CKOIbKO U31eIui

JOJIKHO OBITH IPOAAHO, YTOOBI MPEANPUATHE MOTY4UIIO MpUObUTL B cymme 30000 py6.
43750

47500
40000
25750
[Ipennpusitue B oTueTe O NpUOBUIM TMOKa3piBaeT o0beM peanuszauun — 200000 pyo.,
npousBojcTBeHHBbIE pacxoabl — 80000 py6. (u3 Hux 40 % - MOCTOSHHBIE), KOMMEpPUYECKUE U
angMuHucTpaTuBHBIE pacxoasl — 100000 py6. (u3 wHux 60 % - mnepemenusie). Paccuurarth

Map)KPIHaJ'IBHBIfI A0X0O, UTHOPUPYS MAaTCPUATILHBIC 3aI1aCbl U BI>I6paTB HpaBHHBHBIﬁ OTBECT
92 000 py6.

108 000 py6.

120 000 pyo6.

MapKrHaJIbHBIN T0XO0J PAaCCUUTHIBAETCSA KaK

pa3HUIla MEKIY BRIPYYKOH OT peanu3aliiy MPOIyKIIMU U €€ IEPEeMEHHOI ce0eCTOMMOCThIO
Pa3HHIIA MKy BRIPYYKOH OT peain3aliiy MPOYKIIUU U €€ TTPOU3BOACTBEHHON Ce0€CTOMMOCTRIO
CyMMa MePEeMEHHBIX U3JIePKeK U MPUObLIN

CyMMa TIOCTOSIHHBIX M3JIEPKEK U MPUObLTH

Bhipyuka oT peanu3anuu opraHu3aliu cocTaBisieT 125 TbIc. py0., COBOKYIHbBIE IMEPEMEHHbIE
pacxoasl — 80 ThIC. pyO., HOCTOSIHHBIE pacXoAbl — 16 Thic. py0. Map)kuHaNbHBIA J0X0J (BajoBas
npuObLIb) COCTaBUT
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29 THIC. pYO.
35 THIC. pYO.
40 TBIC. pYO.
45 ThIC. PYO.

Bolpyuka oT peanmzanuu opraHu3auuu coctasisieT 125 Teic. py0., COBOKYIHBIE IEPEMEHHbIE
pacxombl — 80 ThIC. pyO., MOCTOSHHBIE pacxoasl — 16 Theic. py0. [IpuObLIb OpraHu3aIu
(omepanroHHas MPUOBLIH) COCTABHUT

29 ThIC. pYO.

35 ThIC. pYO.

40 TBIC. pYO.

45 TeIC. PYO.

Boelpyuka oT peanuzanuu opraHu3alnuu cocTaBisieT 125 Teic. py0., COBOKYIHBIE MEPEMEHHbIE
pacxoapl — 80 ThIC. py0., MOCTOAHHBIE pacxoabl — 16 Teic. py6. Omnpenenure TOUKY
0e3yOBITOYHOCTH OpraHu3aiuu npu oobeme peanuzanuu 1000 mryk.

300 mT.

320mr.

356 wir.

370 .

[Ipennpusitie MmiaaHupyeT OOILIyI0 ce0ECTOMMOCTb BCEM pealM30BaHHOM MPOIYKIUU B pa3Mepe
2000000 py6., B T.4. moctosHHble 3aTpatbl — 400000 py6. u mepemennsie 3aTpatbl — 75 % oT
o0bema peanu3zanuu. Toraa, IaHUPYEMbI 00bEM peaau3aii COCTaBUT

2133333 py0.

2400000 pyO.

2666667 pyoO.

3200000 pyO.

®upma npoussena 200000 en. mpoxykuuu OO61IMe MPOU3BOACTBEHHBIE 3aTpaThl cocTaBuiu 400000
py6., u3 Hux 180000 — mocrostHHBIE pacxoabl. [Ipenmonaraercs, YTO HUKAKUX W3MEHEHUH B
HCIOJIb3YEMBIX METOJ[aX y4eTa U B caMOM IPOM3BOJCTBEHHOM IIpoliecce B Oyinkaiiliee Bpemsl He
npousoiaeT B ciaenyroniemM oT4eTHOM nepuojie iannpyercs BelmycTuTs 230000 en. npoaykunn
OO61ue 3aTpatbl PUPMBI COCTaBAT

180000 py6.

280000 py®.

253000 py6.

433000 pyO.

PeneBaHTHBII NOAXOA K TNPUHATHIO YIPABICHYECKHX PEIICHWHW MPEANOJaracT HCIOIb30BAHNE
uHpOpMaIIUU O

0’KMJIAEMBIX JIOXO0JIaX U pacxo/1ax

HOPMAaTUBHBIX U3JEPKKAX

dakTHyecKuX 3aTpaTax

[TocTostHHBIEC 3aTpaThl MPEANPHUATHS 32 MECSI] COCTABHIIA 72 ThIC. PyO., a IepeMeHHbIe — 6 pyo. 3a
mryky. lena m3penus — 15 py6. Ompenenure cebecTOMMOCTh OJHOTO HM3AETHS NHpU o0beMe
npousBojcTBa 3000 wT. u BeIOEpeTe NpaBUIbHBIA OTBET

24 pyo0.

30 py6.

35 pyO.
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[TocTostHHBIEC 3aTpaThl MPEANPHUATHS 32 MECSI] COCTaBHIIA 72 ThIC. PyO., a IEpeMeHHbIe — 6 pyo. 3a
mtyky. Lena m3genuss — 15 py6. CeGecTOMMOCTh OJHOTO M3JENHA NMPH 00bEME MPOU3BOACTBA
12000 mT. cocTaBUT

15 py0.

12 py0.

18 py0.

[TocTosTHHBIC 3aTpaThl MPEANPUATHUS 32 MECALl COCTABWIIH 72 THIC. py0., a MepeMeHHbIe — 6 pyo. 3a
mTyky. lena m3gemus — 15 py6. Onepanrionnas npuObuth npu npousBoacTBe 12 000 u3genwmii
COCTaBUT

45 000 py6.

36 000 py6.

50 000 py®.

[TocTosiHHBIE 3aTpaThl MPEINPUATHS 32 MECAL] COCTaBUIM 72 ThIC pyO, a mepemMeHHble — 6 py0. 3a
mtyky. Llena nznenus — 15 py6. MapxuHanbHBIN 10X0/1 (BasoBast MPUOBLIB) MIPH MPOU3BOACTBE 12
000 n3zenuii cCoCTaBUT

95 000 pyO.

118 000 pyo®.

108 000 pyo®.

Uemy Oyzner paBeH KpUTHUUECKUN 00BbEM, €CIIM LieHA peanu3auuu — 16 py0., mepeMeHHbIE 3aTpaThl
Ha enuHuiy — 10 py0., mocTostHHBIE 3aTpaThl 3a iepuoa — 120 pyo.

50 en.

100 en.

20 en.

CKOJIbKO ©IMHUI] TPOU3BOJCTBEHHOW W PEAM30BAHHON MPOJIYKIIMU obecredyar MOTyICHHE
npuObLTn B pazmepe 120 py06., ecnu 1ieHa peanuzanuu — 16 py0., mepeMeHHbIe 3aTpaThl HAa SAMHUILY
— 10 py0., mocTosiHHbIE 3aTpaThl 3a nepuoa — 120 pyo.

100 en.

50 en.

40 en.

Pemenne o menecooOpa3HOCTH TMPUHSATHS AOMOIHUTENBHOTO 3aKa3a MPH YCIOBHHM HETOJTHON
3arpys3Ku nMponu3BOJACTBCHHBIX MOHIHOCTCﬁ OCHOBBIBACTCS HaA I/IH(i)OpMaHI/II/I (0]

MIPOU3BOJICTBEHHON C€0ECTOMMOCTH

MOJIHOM C€0ECTOUMOCTH

MEePEMEHHOI ce0eCTOMMOCTH

B KaXXJIOM KOHKPETHOM CTy4ac pCUICHUEC ITPUHNUMACTCA NHAUBHUAYAJIbHO

®upma U3roTaBIMBAET U pealu3yeT OAUH BUJ MPOoayKIuu. [locTosiHHbBIE 3aTpaThl B TEUEHUU TOAa —
18 miH. py0., mepeMeHHbIe TpsiMble pacxobl Ha eauHuIy — 800 py0., JoroBopHast 1IeHa eIUHUIIBI
npoaykuuu — 1 700 py6. s Toro utoObl BBIMYCK 3TON MPOAYKIUHU OBbLT OMpPaBAaHHBIM, 00BEM
peann3anuy JOHKEH COCTaBUTh

10 000 en.

20 000 en.

He meree 20 000 ex.

He 6onee 20 000 en.

[ToBBIlIEHHBIE [IEHBI PEATU3ALUU €IUHULBI TPOIYKIINH
MOBBICUT TOUYKY 0€3yOBITOUHOCTH
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MMOHU3HUT TOYKY 0€3yOBITOUHOCTH
HHU OAHO U3 BBILICTICPCUUCIICHHBIX

TepMuH «OOKET» B YIIPABICHUECKOM y4eTe 0O3HAYACT
I1aH paboThl OpraHU3aIMK B JOJTOCPOYHOM MEPUOJIE
TUTaH paboThl OPTaHU3AIMH B KPATKOCPOYHOM TIEPUOJIC
roCy/IapCTBEHHBIN OOIKET

B ynpaBneHueckoM ydeTe BBIIENSIOT CIEAYIOMINE BUbI OI0PKETOB
IUTAaHOBBIE U (PAaKTUUECKUE

reHepaIbHBIN U YaCTHBIC

ruOKHe ¥ CTaTHYECKHE

B nporecce 610xeTUPOBAHMS UCTIOJIB3YETCS

JUIIE (paKTHYECKasl, TOKYMEHTAIBHO IMOATBEPKICHHAs OyXrainTepckas HHpopMaius
JIUIIIG POTHO3HBIE IAHHBIC U OIICHKHU Ha OyyIee

KaK [TPOTHO3HbBIC, TaK U (PAKTHYECKUE TAaHHBIC

Baxuneitmmmu QyHKIUAMEU OOIKETa SIBISIFOTCS

IJIAaHUPOBAHUEC ACATCIIBHOCTU OpTraHHU3allun

co3maercs OOBEKTUBHAs OCHOBA OLEHKU PE3yJIbTAaTOB JESATENbHOCTH OPraHHU3aIlMH B IIEJIOM H €e
MOApa3IeICHUIM

KOOpPJAMHALIMS I€ATEIbHOCTH PA3IMYHbIX MOAPA3AEICHUI OpraHu3alun

OLICHKA BBIMMOJIHCHUA IIJIAHOB HCHTPAMH OTBECTCTBCHHOCTHU U UX PYKOBOJUTCIIAMU

EIOIDKGTHBIM IUKJIOM B YIIPABJICHYCCKOM YUYCTC HA3BIBAIOT

OTUYETHBIN NIEPUOJ OpTraHU3aAIUU

OTYETHEIN nepuon, YCTaHaBHHBaeMBIﬁ PYKOBOJACTBOM LECHTPY OTBETCTBECHHOCTU
MPOILIECC COCTABJICHUS OpraHu3aluei OrmKeTa

MpoI1iecc pa3paboTKH TOCYyIapCTBEHHOTO OrOKeTa

Drtamamu OFOKETHOTO IUKJIA SBISIFOTCS

MJIAHUPOBAHUE JIESITEIIBHOCTU OPraHU3allMK U €€ LIEHTPOB OTBETCTBEHHOCTHU
ompeiesieHue oKazaTesieid, KOTOpbie OYyT UCIIOIb30BAThCS MPU OIEHKE JIeATeTbHOCTH
o0CyXJIeHHE BO3MOXKHBIX U3MEHEHUH B MJIaHAX, CBA3aHHBIX C HOBOW CUTYyaluein
KOPPEKTUPOBKA IJIAHOB, C YYETOM IMPEIOKEHHBIX MTOMPABOK

Crarnueckuii OOKET — 93TO OIOKET, PACCUMTAHHBIA Ha KOHKPETHBIM YpPOBEHb JEJIO0BOMU
AKTUBHOCTH OpPTaHM3allMy DTO YTBEPKJIEHUE SBIIACTCA
BEPHBIM

BEPHBIM, €CITH MPEANIPUATHEM HE pa3pabaThIBaeTCsi THOKHIA OrO/IKET

Kakoil uyacTHbI OrO/KeT ABNSETCS OTIPABHOM TOUKOH B Ipolecce pa3pabOTKU Te€HEpalTbHOTO
OromKeTa

010/ 1KET KOMMEPUYECKHUX PacxoJ10B

OIOKET TIPOJIAK

OrOKeT MPOU3BOCTBA

OroxeT ce0eCTOMMOCTH pealn30BaHHON MPOAYKLINN

Bro/keT IeHeXHBIX CPeICTB pa3pabaThIBaETCs 10
TUIaHa NpUObLUIEH U yOBITKOB
OFro/KeTa KaluTATbHBIX BJIOXKCHUN
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Or0/KETa TIPOJIAXK
IPOTHO3UPYEMOT0 OasiaHca

Yto sABIAETCS HAWITYUIIEH OCHOBOM ISl OLIEHKHU PE3YJIbTATOB JEATEIIbHOCTHU 3a MECSILI
IUIAaHOBEIE MTOKAa3aTEeNIM ATOr0 MecsIa

(dakTUYECKUE TTOKA3aTeNN 3a IPEIBIIYIIEH MeCSIII

(dakTHYEeCKue Pe3yJbTaThl 32 aHAJIOTUYHBIN MEPUOJ] PEIBITYIIETO To1a

B mporiecce moaAroToBKM OnepanroHHOTO OI0PKETa TOCIEAHUM TAIIOM SBJISETCS OJTOTOBKA
TUIaHa MpUObUIEH U yOBITKOB

IPOTHO3UpPYyeMOro OanaHca

OroKeTa IEHEKHBIX CPEICTB

Jis  pacuera KOJNHMYECTBA MATEPHAIOB, KOTOpOE HEOOXOIWMO 3aKyIUTh, JOJIKEH OBITh
[TOJArOTOBJIEH

OroKeT O0IICTIPON3BOACTBEHHBIX PACX0JI0B

OI0/PKET KOMMEPUYECKUX Pacxo/10B

OI0/KET MPOU3BOJICTBA

OIOKET TPOIAXK

[Tnan npubbLIel U YOBITKOB JOJKEH OBITH MMOATOTOBJIEH IO TOTO, KaK HAUHETCS pa3padoTka
O10/KEeTa ICHEKHBIX CPEJICTB U MIPOTHO3UPYEMOro OajaHca

O10/KETa aJIMUHUCTPATHBHBIX PACX0JI0B

O10/KeTa KOMMEPYECKUX 3aTpaT

Or0/KeTa OOIIETPOU3BOACTBEHHBIX PACX0/I0B

[ToBenenue usnepkex opraHuzanuu onucbiBaerca gopmynoit Y = 800 + 4X. IIpu Beimycke 400
€AMHMUIL W31 MIIaHUpyeMble 3aTPaThl COCTaBAT

3 000 pyo®.

2 400 py6.

2 000 py6.

HauanbHple 3amacel mnponaykuuu oOyBHOW (abpuku cocraBmsror 10 000 map oOyBu. B
COOTBETCTBUH C OIO/PKETOM K KOHIy II€pHoJa OHHM JIOJDKHBI BO3pacTH BABOE. bromkerom
npou3BoJicTBa npexycMoTpeH Boimyck 40 000 map o6yBu. [Inanupyemslit 00beM Ipoiax COCTaBUT
60 000 map

70 000 map

50 000 map

HU OJIMH OTBET HE BEPEH

K nHavyany mimaHupyeMoro mnepuojia 3amackl TKaHW LIBeiiHOM (abpuku coctapmsim 1000 m.m.
AIMUHUCTpaLus MIaHUPYET COKPATUTh UX K KOHILY oTyeTHoro nepuoja Ha 30 %. [Ipu atom Oynet
cimuto 500 runateeB. Pacxon Tkanu Ha 1 miatee — 3 n.m. @aldpuke npuaeTcs 3aKyMUTh

1000 m.m.

1300 m.m.

1200 m.m.

Bromxerom xommanuu "Anbda" 3a nmepuoj NpeaycMOTpeHa BhIpydKa OT pealu3allid TOBApOB Ha
cymmy 200 TBIC. py0., IPH 3TOM TOCTYIUICHHE JEHEr Ha PACUETHBIH CUeT B JIAHHOM MEPHOJIe
coctaBuT 150 ThIC. py0. OOmas cymMMa BBHIIJIAT M IUIATEKEH B JAaHHOM INEpPHOJE OXKHUJIACTCS B
pasmepe 180 TwiCc. py0., mpu 3TOM calibI0 HAa KOHEI[ JIAHHOTO TMepuoja B OHOKETE JTCHEKHBIX
CpPEZCTB JOJKHO COCTaBUTH 25 ThIC. py0. B 3T0# cBsi3u komnanuu "Amnbpa"

JIOCTaTOYHO COOCTBEHHBIX CPEJICTB
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HEOOXOMM KPEAUT B pazmepe 55 ThIC. pyo.
HeoOxouM KpenuT B pasmepe 30 TeIC. pyo.

['eHepalibHBII OFOKET OpraHU3allii COCTOUT U3 JIBYX YacTen
YaCTHOTO ¥ (PMHAHCOBOTO OIOKETOB

OTIEPAITMOHHOTO ¥ (PHHAHCOBOTO OFOJ[KETOB

THOKOro ¥ CTaTHYECKOIo OKOKETa

OrnepaltnOHHBIN OIOKET ITO

9acTh TEHEPATLHOTO OIO/DKETa, BKIIFOYAOIAs MOMHUMO YAaCTHBIX OFOJKETOB, TUIAH MPUOBLICH U
yOBITKOB

9acTh TCHEPATBHOTO OFOJKETa, BKIIOYAIOIIAs YACTHBIC OFOIKETHI

YacTh TEHEPAIbHOIO OFO/KETa, BKJIIOYAIONMIAs OFJKEThl KalMTAJIbHBIX BJIOKCHUM, JIBHIKCHHUS
JIEHE)KHBIX CPEJICTB U IPOTHO3UPYEMBIi OaaHc

Bro/KeTHBINA LIMKIT COCTOUT U3 CIEAYIOIIUX TAIOB
IJJAHUPOBAHUS C YYACTUEM BCEX LIEHTPOB OTBETCTBEHHOCTH
OIpEIETICHUS [T0OKA3ATENEH ISl OLICHKH JECSATEIbHOCTH
cpaBHEHHMsI (DAKTUYECKHX U IJIAHOBBIX IMOKa3aTeneit

aHaJ n3a OTKJIOHEHUH (PaKTUUECKHUX MOKa3aTeIeH OT TUIAHOBBIX
o0CYKJIeHUSI U3MEHEHHH B MJIaHaX U UX KOPPEKTUPOBKHU

Pa3paboTka onepanoHHOTo Oro/KeTa HAUMHACTCS C OIPE/ICICHHS
IIPOM3BOJICTBEHHOTO OO/ KETa

Or0/DKeTa JCHEKHBIX CPEACTB

OrompKeTa mpoaax

IU1aHa NpUObUIeH U yOBITKOB

Pa3paboTka onepanroHHOro Or0KeTa 3aKaHUYUBaeTCs pa3paboTKon
IIPOU3BOJICTBEHHOTO OO KETa

Oro/1KeTa JIeHEXKHbIX CPE/ICTB

OrompKeTa mpoaax

IU1aHa NpUObUIeH U yOBITKOB

Breibepute OrO/KETBI, KOTOpbIE HEOOXOAMMO COCTaBIATH JUIsl TIOCTPOEHHUs — OroKeTa
cebecTOMMOCTH POAYKIIMH

OrO/IKET MPOAaK

OI0O/IKET MPOU3BOJICTBA

OIOKET 3aKYIOK MaTepUaioB

010/ KET 3apabOTHOM TUTAThI

OroKeT OOIIeTTPON3BOACTBEHHBIX PACX0I0B

€) OroKeT 001IEeX03MCTBEHHBIX PACXOI0B

I'uOxuit OO KET COCTABIISIETCS
JUIs1 KOHKPETHOTO YPOBHS JIEJI0OBOM aKTUBHOCTH MPEIPUATHUS
JUTSL OTIPEJISTICHHOTO JTMara30Ha JIeJI0OBOM aKTUBHOCTH TPEIITPUSATHS

IIpeanpustuem npousBoauTcs 5 BUAOB u3aenuii u3 10 HammeHoBaHmi MarepuanoB. CKOJIBKO
AQHAJTUTMUYECKUX CYETOB IMOTpedyercs s OTpaXeHHs dTOH HHOpMAlMM B CHUCTEMeE
OyXraJTepCcKOro ynpaBJIeHYECKOro yyeTa

50

5
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15
10

BepHo 1 yTBepKIeHUE, UTO pacueT ceOeCTOMMOCTH MPOAYKUUU (paldoT, yCIIyOCYIIECTBISIETCS B
(MHAHCOBOM ydeTe B COOTBETCTBUH C JEHCTBYIOUIMM 3aKOHOJATEIbCTBOM, @ B YIPABICHUECKOM
ydeTe — B COOTBETCTBUU C METOJUKOM, pa3paboTaHHON IPEANPUITHEM

Ja

HET

0O060cobeHNEe CYETOB YIIPABIEHYECKOTO y4eTa MO3BOJISET

YIYYIIATE HTHPOPMAITMOHHOE 00CITY’)KUBAHUE PA3JIMYHBIX YITPABICHUECKUX CTPYKTYP
COXPaHHUTh KOMMEPUYECKYIO TaliHy 00 ypOBHE MPOU3BOJACTBEHHBIX U3JIEPIKEK

BCE OTBETHI BEPHBI

I/ICTOPI/I‘IGCKI/I ynpaBnqueCKHﬁ YUCT NOABUJICH

KaK CJIeJICTBHE KOMMEPUECKOM TaltHbI
B CBSI3M C HEBO3MOXKHOCTBIO OTpPa3UTh BCE XO3SICTBEHHbIE OINEpPAllUd B CHUCTEME EJAMHOIO
OyXraJTepckoro yuera

[Tpu nBYXKpyroBoil (aBTOHOMHOM) cCHCTeME OpraHu3alMM OyXTaJTEepCcKOro ydeTra Kaxzaas W3
CHCTEM y4YeTa - (PUHAHCOBOI'O U YIIPABICHUYECKOTO - SIBJIAETCS

3aMKHYTOU

00BEAMHEHHOM C MOMOIIBIO CYETOB-KPAHOB

BEpHBI 00a 0TBETa

[Toka3zarens MapKUHAJIBHOTO J0X0Aa (POPMUPYETCS B CUCTEME
(¢buHaHCOBOTO yuyeTa

yIpaBJIEHYECKOT0 yUyeTa

B 00enx cucreMax OJHOBPEMEHHO

B ympaBnendyeckoM yuere ce0eCTOMMOCTh (OPMUPYETCS COTIACHO
JENCTBYIONIEMY 3aKOHOATENLCTBY

METOOUKE, HpHHfITOﬁ Ha npCAnpuiaATun

HU OJTUH OTBET HE BEpEH

VYnpaBieHueckre 0T4eThl POPMUPYIOTCS

€XKETHEBHO

€KEHENIETIbHO

€XKEMECSIYHO

€XKeJIeKaTHO

HNEPUOJIMYHOCT  ONpeAessieTcss  BOCTPEOOBAaHHOCTbIO  MH(QOpPMALMH,  COJAEpKaIlelcs B
YIPaBIEHYECKUX OTUETAX

Jns ueneit cocraBieHus BHEIMIHEH (PMHAHCOBOW OTYETHOCTH CETMEHTBI CUMTAIOTCS OTYETHBIMH,
eciu

JI0J1s1 UX OOIIEH BBIPYUKH MPEBBINIAET MOJOBUHY COBOKYITHOM BBIPYYKH OpraHU3aLUuU

uX 0011ast BEIpyUYKa cocTaBisgeT 75 % COBOKYIMHOM BBIPYUYKH OpraHU3AINH

uXx 00I1ast BEIPYYKa COCTABISAET 5% COBOKYITHOW BBIPYUYKH OpraHU3aluu

KOHTpOHB B CUCTEMC YIIPABJICHYCCKOI'O y4€Ta (praBJ’ICH‘-ICCKI/Iﬁ KOHTpOJ'IB) npeamnojaaract
KOHTPOJIb 3a ACATCIIBHOCTBIO HEHTPOB OTBCTCTBCHHOCTH B paMKax 06111e171
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OpPraHU3aI[MOHHOMN CTPYKTYPBI IPEIIPUSITHS

KOHTPOJIb JOXOJOB M PACX0JI0B BHYTPH LICHTPOB OTBETCTBEHHOCTHU

CpaBHEHME JAaHHBIX CETMEHTAPHOTO INIAHUPOBAHUS C CETMEHTAPHON OTYETHOCTHIO
KOHTPOJIb 32 CBOEBPEMECHHBIM TIEPEUHCICHUEM HAJIOTOB B OFOJIKET

CTpyKTypHOE TIO/Ipa3fielieHne KOMIIaHUH MMOICPKUBACT MOKA3aTelh PEHTA0CIbHOCTH aKTHBOB Ha
ypoBHe 20 %. M mpuHsATO perieHue o0 oTkKa3ze OT MPOEKTa C MPOTHO3HBIM 3HAYEHHEM 3TOT0
noka3arens B 15 %. PeHTaOenbHOCTh aKTHBOB OCTabHBIX OM3HEC-e¢AuHuIl KoMmanuu — 10 %, mo
KOMITaHHUH B 11esIoM — 12 %. Pemenue, npuHATOE CTPYKTYPHBIM MOIpa3/ieICHUEM

BBITOJTHO KaK MOJpa3/eICHHI0, TaK U KOMIIAHUH B 1IEJIOM

HEBBITOJIHO MOJPa3/IeJICHHIO0, HO BBITOIHO KOMIIAHUH B IIEJIOM

HEBBITOJIHO HU MOJIpa3/ICICHUI0, HU BCE KOMITAHUH

BBITO/IHO TIOJIPa3ieNICHUI0, HO HEBBITOJIHO KOMITAHUU

6.2.4. IlpuMepHble (THNOBbIE) KOHTPOJbHbIE 3aJaHUS WJIM HMHbIe MaTepuaibl Jsl
NMPOBeIeHUs] MIPOMEKYTOYHOM aTTeCTAIUN

IIpumepHble BONpOChI K 3IK3aMeHY MO IHCHUIUIMHE «YNpaBjieHHe OpraHu3anuei
(mpeanpusituemM)»

Bomnpoc 1. Koxm
HaMMEHOBaHHE
WH/IAKATOpa
TOCTHUKEHUS
KOMITETEHITHH
(cormacHo
PITJT)
2. IIporHo3 AMHaAMHKH CTPYKTYpBl 5KOHOMHKH Poccuu. OIIK -3.2
3. Kiaccuduxanus nmpeanpusTHii. MECTO TpEANpUsATHS B cucteme Hapomgnoro | OIIK — 3.2
X03HCTBA CTPaHbl (KOHIETLUHN «IPEATNPHITUSY).
4. Tlpobnembl ynpaBieHHsI HA COBPEMEHHOM JTarle. OIIK - 3.2
5. Ilpennpustue — Kak CJI0XKHAas CUCTEMA. OIIK -3.2
6. Ilpenmpusitie — Kak 0OBEKT yIpaBiIeHHUsL. OIIK -3.2
7. MonenupoBaHue NPEANpPUITUHIA. OIIK —3.2
8. OcHOBBI 00111eH TEOPHH YIIPABICHHSL. OIIK -3.2
9. OyHKIUYU yIIpaBJICHUS. OIIK —3.2
10. VnpaBnenue 1no GpyHKIMSIM yIIpaBIeHHUSL. OIIK -3.2
11. IenTpasbHas QyHKIUS yIIpaBIECHUs — INIAHUPOBAHUE. OIIK -3.2
12. CyuiHocTh IJIaHUPOBAHUS OIIK -3.2
13. InaHOBBIN IUKIL. OIIK - 3.2
14. Tlpunimns! 3¢pdEeKTUBHOIO MIaHUPOBAHUS. OIIK - 3.2
15. MeTozpl IUIAaHUPOBAHUSI. OIIK - 3.2
16. Buae! rutaHoB. OIIK - 3.2
17. Tloka3arenu MJIAHOB. OIIK -3.2
18. DyHKIIMU MOIENUPOBAHHS, PETYIUPOBAHHS U KOOPIWHAIIHH. OIIK - 3.2
19. OpraHu3anoOHHBIC CTPYKTYPHI HA MPEATIPHUSITHH. OIIK - 3.2
20. OCHOBBI TE€OPHUH OIICHKH. OIIK - 3.2
21. KoHTponbHO-aHANMHTHYECKask QYHKIUS YIPABICHHSL. OIIK - 3.2
22. Cucrema CTUMYJIHPOBAHHUS KOJJICKTHBA. OIIK -3.2
23. YmpaBieHHE IO HampaBlICHHUSIM JACATEIBHOCTH mpennpusatus: ympasieHue |  OIIK — 3.2
HUOKP, cHabxenwst u cObITa U JIP.
24. YnpaBieHHe TIO  pe3ydbTaraM  JeSTEeIbHOCTH:  TexHmyeckomy u | OIIK-3.2
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OpPTaHHW3AI[MOHHOMY YpPOBHIO TPOM3BOJCTBA; IO YpOBHIO 3(ddexTuBHOCTH
JEATEIbHOCTHU U 1.

25. Meronukn  (craHmapTbl)  IUTAHUPOBaHMS ~ OCHOBHBIX  mokasareneii |  OIIK —3.2
JEATEIILHOCTH MPEANIPUATHS, OyXraiTepcKoro, (pUHaAHCOBOTO, YIPaBICHYECKOTO,
OIOJKETHOT0, HAJIOTOBOT'O YUETOB.

26. JIOKyMEHTHpOBaHHE UTOTOB y4eTa B (hOpMax OTYETHOCTH NMPEATPUSITHS. OIIK — 3.2
27. YTpo3bl M PUCKH B YIIPABJICHUH MPEIIPUSITHEM. OIIK -3.2
28. D bhEeKTUBHOCTH yIIpaBICHUSI. OIIK — 3.2

DK3aMeH MO JUCLUILIUHE CIACTCS 110 TECTOBBIM 3a/IaHHUSM.
IIpuMepHBbIi NepeYyeHb TeCTOBbIX 3aJaHU I

OTMeTbhTe NPU3HAKHU, XaPAKTEPU3YIOIIHE IOTOYHBIA METO/ OPTaHU3aLMHU JEJIOBBIX POLECCOB.
BBITIOJIHEHHE OTIEPAIUii TIEPCOHAIIOM BBICOKOH KBaTU(UKAIIH

y3Kas crieuanu3aius paboynux MecT

peryisipHasl HOBTOPSIEMOCTh pa0OT Ha pabOUMX MECTax B INIAHUPYEMBINA EPUOL
pacnoox)eHue paboynx MECT M0 XOAYy TEXHOJIOTHYECKOT0 Mmpoiiecca

CYH_IHOCTB IJIAHUPOBAHUA 3aK/II09aCTCA

B (1)OpMI/IpOBaHI/II/I CTPATCTUN U TAKTHUKU MMPCATIPHUATUA

B BLI60pe MOTHUBOB 114 pa6OTBI nepcoHalia

B COYCTAHUH OI'PAHUYCHHLBIX PECYPCOB I JOCTUKCHHUA HAMITYHYIIUX PE3YJIbTATOB

K 0CHOBHBIM (PYHKITUSM IJIAHUPOBAHUS HA IPEIANPUATHA OTHOCUTCS
opraHu3anus Ipou3BOACTBA

y4eT ¥ KOHTPOJIb BBINOJIHEHUS paboT

OLICHKA PE3YJIbTATOB IEATEIHOCTU

['maBHOI LIE€IBIO IUTAHUPOBAHUS HA IPEIIIPUITHH SIBIISETCS

pacder moTpeOHOCTE B MaTepHalbHBIX, TPYIOBBIX M (PMHAHCOBBIX pecypcax [jsl yBEIUYEHHUS
IIPOU3BOJCTBEHHON MOILIHOCTH

YIIOBJIETBOPEHHUE MOTPEOUTEIHCKOTO CIIPOCca Ha MPOIYKIUIO IPEAIPUITHS U OJTydeHUE NPUOBLIN
HOJArOTOBKA HH(POPMAaLIMU, HEOOXOAUMOM JUIs MOBbIEH!US 3()(HEKTUBHOCTH MPOU3BO/ICTBA

IIo COACPIKAHUIO Pa3JINYarOTCA CICAYIOIINEC BUABI IINITAHUPOBAHUA
CTPATCTUYCCKOC

TCXHUKO-O9KOHOMHWYCCKOC

MEXKIIEXO0BOC

ITo ypoBHIO ynpaBiieHHsI 1 BpEMEHHOMY MHTEpBAy INIAHUPOBAHUE NOAPA3/IEIAETCS Ha
Ou3Hec-TUIaHUPOBaHHE

OIIEpaTUBHOE

BHYTPUIIEXOBOE

OTnuuuTeNnbHOM YepToil MIIaHUPOBAHUS PA0OT BEHUYPHBIX MPEANPUSTHIH SBIsETCS
CTPEMIJICHHE K YBEJIIMYEHUIO TOBApOOOOPOTa HA PHIHKE

OLIEHKA CTETIEHU pUCKa MPH MPUHATUH PEIICHUH

U3Y4YEHHE CEKTOPOB PbIHKA

K oCHOBHBIM NpUHIIMIIAM IJIAHUPOBAHUS OTHOCUTCS
[IPOrpaMMHO-1IEJIEBOU
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X0JIM3Ma
noakTopHbIN

HaubGonee pacipocTpaHeHHBIM METO/IaM IJIAHUPOBAHUS CUUTACTCS
WHIUBHUIYaJIbHBIHI

OpuraHbIi

HOPMaTHUBHBIN

B 6aniancoBoM MeTo/1e TUIAaHUPOBAHMSI OCHOBHBIM BUJOM CUUTAETCS OajaHC
paboueit cuIibl

MaTepUaIbHBII

(duHAHCOBBII

KavecTBeHHbIE MMOKa3aTeNN TIaHA OTPAXKAIOT PE3YJIBTATHl PAOOTHI IPEANPHUATHS B AMHUIIAX
HaTypaJIbHBIX

TPYIOBBIX

OTHOCHUTEJIBHBIX

['naBHas 1enb, KOTOPYK BUAWT PYKOBOJIUTEIb MPEANPHITHS CKBO3b «OYKH» IUIAHHUPOBAHUS,
peanu3yercst B BUJIE TUIaHA

10 TIPOU3BOJICTBY U COBITY MPOAYKIIUU

10 TPYyAy U 3apabOTHOM IIaTe

10 MPUOBUTA U PEHTA0CIIBHOCTH

Crparernyeckast «JI1€CTHULA) IUIAHUPOBAHUSL COJIEPHKUT CIIETYIOLINE CTYIIEHbKU
aHaJN3 PbIHKA

aHanmu3 (MHAHCOB

aHaJIN3 KOHKYPEHTOB

aHaJIu3 IPOMU3BOJICTBA

Ha niepBoil CTyIEHbKE «JIECTHULIBI» IIJIAHUPOBAHUS IIPEANIPUATHE
MIPOBOJIUT CTPATETUUECKUM aHAJIN3

oTpeieNseT OPUEHTUPBI CBOEH PabOoThI

AQHAJIM3HUPYET BHEIIHIOI U BHYTPEHHIOKO CPEy

Ha nocnennei cryneHbKe CTpaTern4ecKom «JIECTHULBI) MPEATIPUITHE
dbopMupyeT 0011yI0 U GYHKITMOHATBHYIO CTPATETHIO

OILIEHUBAET CBOE MPEUMYIIECTBO B U3JIEPIKKAX

oTpeieNsieT CBOUX IVIaBHBIX KOHKYPEHTOB

OCOOEHHOCTBIO CTPATErMUECKON «JIECTHULBD» IUIAHUPOBAHMS OTEUECTBEHHBIX MNPEANPUATHHA Ha
CETO/HS SIBJISIETCS CTPATErvst

JiesoBast

GbyHKIIMOHAIbHAs

BBDKUBAHMS

¢dbuHaHCcOBas

K ocHOBHEIM THIIAM IIPOrHO3UPOBAHMUA ITPUHAATICIKAT
COCTAaBJICHHUEC CLICHAPHUCB

10 HOpMaM 1 HOpMaTHBaM

SKCTpanoJsinusa TpCHA0B
O9KOHOMUKO-MATEMAaTHUYCCKUE MOACIN
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OO01re METOIbl TPOrHO3UPOBAHUS BKIIIOYAIOT B ce0s
WHTYUTUBHBIN

ITIOMCKOBBIN

HOPMAaTHUBHBIN

DKCIIEPTHBIN

I'1aBHOM KOMIIOHEHTOM CTPATETUN «BBIKMBAHUS) POCCUNCKUX NMPEAIPUITUH SIBIAETCS
OpranuzannoHHas

pPBIHOYHAs

KaJpoBas

CaMbIM Ba)KHBIM (paKTOPOM, BIUSIOIIUM Ha YPOBEHb WH(MIISAINHN BHYTPU MIPEANPUATHS, SBIISIETCS
POCT AEHEKHOW MACCHI

TeXHOJOorn4ecKast UH(IAIus

POCT LIEH Ha IPOU3BOICTBEHHBIE PECYPCHI

MoKa3aTenu HHOISIUN 1151 KOHKPETHOTO MPOU3BOICTBA

TouHocTh IIPOIrHO3a Pa3BUTHUS IIPCAIIPUATHUA
OonpeaAcIsICTCA NOTPCIIHOCTHEIO HCXOAHBIX JaHHBIX
YBCIUYIUBACTCA C pOCTOM CPOKOB ITPOTHO3UPOBAHUS
HC 3aBUCUT OT IPUMCHACMOI'0O METOAa

Jl1s oTeuecTBEHHBIX MPEANPHUATHI MPU MPOrHO3UPOBAHUM IMIPOU3BOJICTBA KOHKYPEHTOCIIOCOOHOM
NPOAYKIIMH B HACTOSIIIEE BPEMsI CAMBIM BaYKHBIM SIBJISICTCS

pa3paboTKa HOBBIX U3CIIUNA

yIydIleHUe MoKa3aTelel KadyecTBa BHITyCKaeMON MPOIYKIINH

YIIpaBJICHUC o0beMaMu IpoaaX TOBApOB B TCUCHUE BCCTO UX KU3HCHHOI'O NHUKJIa

CO3/IaHHME CUCTEMBl MEHEIPKMEHTA KaueCTBa

DKOHOMUYECKAas COCTABIIAIONIAs MOTEHIIMANA IPEANPUATHS BKIIOYAeT B ce0s
OpraHU3alMIo IPOU3BOACTBA

TEXHUYECKOE PA3BUTHE NIPOU3BOJICTBA

TPYAOBbIE, MaTepHAJIbHbIE U (PUHAHCOBBIE PECYPCHI

OpranuzanvoHHasi KOMIIOHEHTA MMOTEHIIMAJa MPEANPUATUS IPEICTaBIsIeT cO00I KOMILIEKC
HAY4YHO-HUCCIIEJOBATEIbCKUX U ONBITHO-KOHCTPYKTOPCKUX pazpaborok (HUOKP)
MEPONPUITHIA 10 0OBETUHEHUIO BO BPEMEHH U B IIPOCTPAHCTBE KUBOTO

TpyJa U IIPOLIECCOB IPOU3BOJACTBA

MEHEKMEHTA KauyecTBa

Hay4Ho-TexHUYeCcKass COCTaBIIAIONIAs MOTEHITMANA MPEPUSATHS COJACPKUT TUTaH
M0 UCTOYHUKAM MOCTYIUIEHUS] PECYPCOB

[0 OpraHu3aluy TPYIOBOIrO Mpoliecca Ha paboyemM MecTe

M0 KOMIUIEKCHOM MEXaHW3allui U aBTOMAaTU3alluu IPOU3BOICTBA

[TpeanpuHUMaTenbckas KOMIIOHEHTA MOTEHIIMANA TPEANPUATHS OTpaskaeT
TBOPYECKUEC 3aMBICJIbI €T0 pa6OTHI/IKOB

pean3alfio HOBBIX TEXHUYECKUX MPOEKTOB

s¢(eKTHOE UCTI0Ib30BaHUE PECYPCOB

COHI/IaJ'II)HaSI COCTaBJIAIOIIasd MOTCHUOMWAJIa NPEANTPUATHA OIMUCBIBACTCA CIICAYIOIUMHA ITOKa3aTCIAMU
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COBEpIICHCTBOBAHNUE CUCTEM YIIPaBIICHUS
yBeIM4YEeHUE 000paYMBAEMOCTH KanuTaia
yIIydllleHUE YCIOBUN TpyAa

['maBHOI 3a1a4eil cOlUANBbHOTO TUIAHUPOBAHUS HA MPEANPUITUHN SBIISETCS
pa3sBUTHE TBOPUECKUX CIIOCOOHOCTEH pabOTHUKOB

POCT 10X0/1a ¥ YPOBHS KU3HU PAOOTHUKOB

COYETaHUE JTMYHBIX 1 OOIIECTBEHHBIX MOTHBOB PaOOTHUKOB

CHMKEHHUE IIIAaTeXECTIOCOOHOCTH CIpoca JOMOX03sicTB B Poccun, B mepByI0 odepe/ib, CBI3aHO
C YMEHBUICHHEM MTPOU3BOIUTEIHLHOCTH TPy/ia

C OTCYTCTBHEM T'OCYAAPCTBEHHOM MOJUTHKH B PETYIMPOBAHUY 3apaOOTHOMN IIAThl PAOOTHUKOB
C BBICOKHMM YpOBHEM MH(IIALINN

s OTCUECTBEHHBIX MPEANPUATHNH CEroJHs HauOOJee BaKHBIM SBIISIETCA BO3POXKICHUE
COLIMAJIbHBIX OTHOLIEHUI HA YPOBHE

KOPIIOPaTHBHOM

o0IIeHaMOHAJIbHOM

OTpaciieBOM

['maBHBIM B MOBBIIIEHUU MOTUBALIMU PAOOTHUKOB MPEANPUSATHS SIBISIETCS
JMYHOE Y4acTHEe B IPUHITUU PELLIEHUI

HEIPEPBIBHBINA POCT OILIATHI TPyAa

pa3BUTHE KapbEPbI

B ppIHOYHOM DSKOHOMHKE TJIaBHBIM KPUTEPUEM OLEHKU YPOBHS IOTEHIMAIA IPEANPUATHS
CUHATAETC

pI)IHOLIHafl CTOMMOCTHB Kariralia HpeI[HpI/IﬂTI/IH

OajlaHCOBast CTOMMOCTE KaIluTaja

no0aBlieHHas CTOMMOCTE KamuTana

s npennpusTHil ppIHOYHOTO THIIA PEKOMEHYETCS

YBEJIMYMBATh 00bEM BBIITyCKa TPAJUIIMOHHON MPOIYKIINH, YIIydllasi € KaueCTBO
pacmMpsTh HOMEHKJIATYPy U ACCOPTUMEHT TOBapOB

BBINTYCKaTh MPOAYKIUIO, OIU3KYIO0 K MECTaM ee MOTpeOIeHus

K 0cobeHHOCTSIM COBPEMEHHOI'0 pPhIHKA B HACTOSIIEE BPEMsI MOXKHO OTHECTH
IIPOU3BOJCTBO AIPECHOMN MPOAYKIINU

KOHKYPEHIIUIO CO CTOPOHBI IIPOU3BOIUTENECH OJHOPOAHON NIPOAYKIIUI
CHI)KEHHE CTOMMOCTH PECYPCOB IIPOU3BOJCTBA

OCHOBHBIM Pa3/eJIOM T'0JIOBOTO TIJIaHA TTPOU3BOJICTBA MPEIMPUATHS CUUTACTCS
pacyeT MpOU3BOJICTBEHHBIX MOIIIHOCTEN €ro MoApa3ieeHui

BBIOOP (hOpPM OpTraHU3alUK MPOU3BOJICTBA

pacmpezeneHue padoT Mo UCIIOIHUTEISIM

B kauecTBe r1aBHOTO NokKaszaTelis IIaHa MPOU3BOJCTBA NPEAIPUATHS UCIIOIB3YIOTCS
HOMEHKJIaTypa U aCCOPTUMEHT IPOAYKIINU

YCIIOBHO-HATypaJlbHbIE MIOKA3aTENN

TPYAOBBIE 3aTPATHI

B 00BeM BasoBoi MMPOAYKIHHU B IIJTAHOBOM II€PUOJAEC BKIIIOYAOT U3BMCHCHHUE OCTAaTKOB
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TOTOBOM MPOIYKIIMH HA CKJIAJIe
HE3aBEPILEHHOI0 MPOU3BO/ICTBA
TEXHOJIOTHYECKON OCHACTKHU

O0beM YiCTON NPOAYKIIUU MPEANPUITHS PACCUNTHIBACTCS MTyTEM
BBIUMTAHUS U3 00beMa BAJIOBOM MPOIYKIIUH 3aTPAT HAa MATEPHAIBI U aMOPTHU3AIIUIO
CyMMHpOBaHHs (OH[A OIJIATHI TPY/la, €AIUHOTO COLUATBHOIO HAJIOTa U MPUOBLIN

Koadduiment 06HOBIsIEMOCTH MPOAYKIIMK B PA3BUTHIX CTPaHaX B CPEAHEM HMEET BEJIUYUHY
0,20
0,50
0,35
0,65

['maBHOW OCOOCHHOCTBIO TIUIAHUPOBAHUS IPOU3BOACTBEHHON MPOrpaMMbl Ha OTEYECTBEHHBIX
MPEANPUITHIX B HACTOSAIIEE BPEMSI CUUTACTCS

3aBHCHUMOCTH OT XapaKTepa BhITyCKaeMON MPOAYKIIHH

HETOJIHAs 3arpy3Ka MPOU3BOACTBEHHBIX MOITHOCTEN

BIIMSTHUE OpPraHu3allii IPOU3BOJICTBEHHOIO IIpolecca

B cepuiiHoM pou3BoACTBE MPU U3TOTOBICHUH HECKOJIBKUX BUJIOB MPOIYKIIMU IPOU3BOICTBEHHYIO
porpamMmy

HOCTOSIHHO YTOYHSIOT B X0/1€ TEXHUUECKOW MOJrOTOBKU IPOM3BOJICTBA

pa3pabaThIBalOT OKBAPTAJIbHO, YKPYIIHSS CEPUIO U COKpPAILas HOMEHKIIATypy

IUTAHUPYIOT OJIHOBPEMEHHO 10 Y4aCTKaM, LIeXaM U B LIE€JIOM I10 MPEANPUITUIO

OCHOBHBIMHU MOKA3aTEIAMHU TrOJIOBOM HpOPI3BO,Z[CTBCHHOI>i nporpamMmm MpeanpuiaATus ABJISACTCA
00BEM IIOCTABOK 110 BHEITHHUM 3aKa3aM

HOMCHKIJIaTypa U ACCOPTUMCHT IIPOAYKIIUN

IMMOKa3aTCJin KaueCTBa TOBAPOB

[Tocne yTBep)kIeHUS TIUIAHOBBIX IIOKa3aTelell TroJ0BOM MpOorpaMMbl, B TMEPBYIO Ou€pelb,
pacCUMTBIBAKOTCS

HOPMATHUBBI 3a1aCOB TOTOBOW MPOIYKIIMH

HOMEHKJIATYPHO-KOJIMYECTBEHHBIE 3a/1aHUS 110 IPOU3BOJICTBY

ypOBEeHb He3aBepieHHoro npousBoactea (H3IT)

O6bem H3II, paccunTanHbli 10 TPYJOEMKOCTH, IPONOPLHOHATIEH
TPYZAOEMKOCTb OJTHOTO U3AEIuUs

JUIUTEILHOCTh TPOU3BOJICTBEHHOTO IIUKJIA

K03(pPHIIMEHTY TOTOBHOCTH U3/1ENHUs

Koadduuument 3arpy3ku o60py0BaHus NPSMO MPONOPIMOHATICH

MIPOITYCKHOU CITOCOOHOCTH M PeaIbHOM 3arpy3Kke 000pyI0BaHHS

peasbHOM 3arpy3ke U 00paTHO MPOMOPLHUOHATIEH NPOIMYCKHONW CIIOCOOHOCTH 000pyI0BaHUS
MIPOIMYCKHON CITIOCOOHOCTH M 0OpaTHO MPOTMOPLHUOHANIEH PEeaIbHON 3arpy3ke 000py10BaHUs

[TpousBoacTBEHHAs MporpamMma Io 1exam pa3padaTbiBaeTcs

10 XOJly TPOU3BOJICTBEHHOTO MpoIiecca

B HaIpaBJIEHUH, 0OpaTHOM XOJ1y MPOU3BOICTBEHHOTO MpoIiecca
HE 3aBUCUT OT HaIpaBJIEHUs MPOU3BOACTBEHHOTO MpoIiecca
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['maBHBIM (haKTOpPOM pHUCKa TMPHU IJIAHUPOBAHUHM IPOU3BOJCTBEHHOW MPOTpaMMBbl MPEANPHUSTHS
CUMUTAETCS

ypOBeHb UHQIISAIIH

B3aUMHBIC HE IUIATEXKHU MPEANPUATHIA

craj pou3BOJICTBA

OCHOBHBIM MEpONPUATHEM JJIsi YMEHBIICHHs] CTENEHH pPHCKa MNPEANpUSATUS Ha PBIHKE CcObITa
CUMTAETCS

3aMeHa 4aCTH HOMEHKJIATypbl U aCCOPTUMEHTA

YKpEIIEHUE JI0JITOCPOUHBIX CBSA3EH ¢ NOTpEOUTEIIMU

YCTaHOBJIEHHE OCOOBIX OTHOILIEHUH C MapTHEpaMu MO OH3HECY

[TonosxeHre NPeANPHUIATHS HA TIOTEHIIMAIBHOM PBIHKE TOYHEE BCETO XapaKTepU3yeT
CYMMApHBI [MOKA3aTeNb PUCKA

001t 00beM BBIPYUKH OT IPOJAK

MOKA3aTeNb OIEHKNA PHIHOYHOM CHJIBI

Pabota no opranuzanuu cObITa NPOIYKIUHU HA MPEANPUATHN HAYUHAETCS
C PEryJIMpOBaHUs LIEH HA IPOLYKLIUIO

C U3y4YEHUS pPbIHKA CObITA MPOTYKIIUU

¢ popMHpOBaHUS IJIAHOB IIOCTaBKU M IPOU3BO/ICTBA POIYKIIUU

K nanbonee 3¢ppeKTHBHOMY CPEICTBY MAapKETHHTa, COCOOCTBYIOLIEMY MTPOHUKHOBEHUIO TOBAPOB
Ha PBIHOK, CIIEyeT OTHECTH

«CEHI3 TPOMOYIITH

«TabJIMK PUIICHIITH3Y

aKTUBHYIO PeKJIaMy

Crparerus «ia3epHOro jgy4a» NPOHHUKHOBEHUS SMOHCKUX MPOM3BOIUTENEH Ha 3apyOeKHbIe PIHKH
3aKJIF0YAETCS

B CTPOUTENILCTBE COOPOYHBIX 3aBOJIOB 3a MpeeIaMy STOHUU

B DKCIIOpPTE JICHIEBBIX KaYECTBEHHBIX TOBAPOB ISl YIOBIETBOPEHHS MACCOBOTO CIIpOCca

B IIPOJIaKe 32 PyOEk oM J1I0pOroil HayKOEMKOM MPOAYKIHH

['maBHO# 1ETBIO peKIaMbl SIBISETCS

Npe0CTaBIICHUE MOKYMATENsIM HH(pOpMaIK 0 ToBape
IPO/IBUYKEHHE TOBAapa Ha PhIHOK

oOecrnieueHrne KaHaJoB cObITa TOBapOB

Pa3paboTka miaaHa npojax NpoIyKIUH SIBISIETCS
HaYyaJIbHBIM JTAIlIOM COCTABJICHMS IIPOU3BOJACTBEHHOIO IUIAHA
3aBEPIIAIOIINM ITAIIOM COCTABICHUS IIaHA
IIPOMEKYTOUHBIM 3TAIOM ILIaHA

OCHOBHBIM IOKa3aTeJIeM IUIaHa MPOJIaXK SBISAETCS
HOMEHKIATypa IPOLYKIUH

nepeveHb MpeaaraeMblX yciayr

00BeM peann3yeMbIX TOBapOB

B niaHoBbI 00beM Mpoax NPEANPUATUS BKIIOYAIOT
TOTOBBIE U3/IEIIUs
3aacHbIe YacTH K BBITYCKA€MON MTPOTYKIIUH
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nory(haOpuKaThl COOCTBEHHOTO MPOU3BOJICTBA

D¢ dexkTnBHOCTH KaHaIa IPOBUKEHUS TOBAPOB MPEANIPUATHS HA PHIHKE OLIEHUBAETCS
10 BEeIMYMHE TPUOBLIH

110 pa3Mepy BBIPYUKH

110 MUHUMYMY U3JIEp’KEK cObITa

Ha 1-M sTane cocraBieHus miana cobITa NPOAYKLUNN IPEATPUITHS

(bopmupyeTcs MJIaH JBH)KEHUS TOBAPOB OT IPOU3BOAUTEINS K TOTPEOUTEIIO

YKa3bIBAIOTCS HAIIPABJICHUSI TPAHCIIOPTHBIX IIOTOKOB JJIs IOCTAaBKU MTPOIYKIUH MMOKYIaTENsIM
OIpeseNA0TCA NOTPEOHOCTH B pecypcax U MCTOUHMKH UX ITOCTABKH

OnTuMu3anus miaHa npoAax MpearpusaTus 3aKiIodaeTcs B BbIOope
HOMEHKJIATypbl U aCCOPTUMEHTA

KOJINYECTBA MPOTyKIIUU

00BEMOB HCIIOJIb3YEMBIX PECYPCOB

Anroput™m hopMupoBaHH TUTaHA COBITA TPOIYKIIMH BKIIOYAET B ce0s pacueT
o0beMa mpogax

BEJIMYMHBI PE3E€PBOB NPEATPUATHS

OINITUMAJIBHOTO BapHaHTa 110 HOMEHKJIAType

[Inan peanuzanuu COMyTCTBYIONIEH MPOAYKIIMU MIPEANPHUATHS BKIIOYAET B CeOs
COMYTCTBYIOIIYIO MPOIYKITUIO

BHEpEAN3allMOHHbIE MEPOTPHUITHS

HEIMPOU3BOCTBEHHBIE YCIYTH

Hcnonp3oBanne kanuTana Ha MOPEANPUSATAH OTPAXKAETCA B TEXHUKO-DKOHOMHUYECKOM IUIAHE B
pasueie

KaluTaIbHOTO CTPOUTEIIHCTBA

MaTepUaIbHO-TEXHUYECKOTO 00eCTIeueHUS

HHBECTHIIUN

HcxoqHpIMy JaHHBIMU JJIS COCTABIIEHUS IJIaHA MO TPYAY JJI BHOBb CO3JIaHHOTO TMPEANPUSITUS
CIIy’KaT

YHCIEHHOCTb [IEPCOHANA

IIPOU3BOJUTENBHOCTD TPyAa

roJIoBasi MPOU3BOICTBEHHAs IpOrpaMMa

I'maBHBIM MTOKa3aTEIIEM MPOU3BOJUTCIIBHOCTU TPpYyJda CHUTACTCA

KOJMYCCTBO NPOAYKIIUU, U3TOTOBJISIEMOC B CANHULY BPCMCHU

KOJIMYCCTBO BPEMCHH, 3aTPavYBACMOC HA U3TOTOBJICHUC €AMHULBLI IPOAYKIIUA
CpCaHAs TOTOBAsA BBIpa6OTKa Ha OJHOTI'O paGOTHI/IKa

Haubosnee pacipocTpaneHHBIM CIIOCOOOM YBEIMUYEHHS MTPOU3BOIUTENLHOCTH TPYAA CUATACTCS
COKpaIlleHHE NMepCcoHana NpeIpusaThs

KOMIUIEKCHAsl MEXaHU3allusl U aBTOMAaTU3alus TPOU3BOJICTBA

PEKOHCTPYKIUS NPEIIpUATHS

[To BbIMONHSAEMBIM (PYHKIMSIM Bce PAOOTHUKYU MPEANPUATUS ACTATCS
Ha IIPOMBIIUIEHHO-ITPOU3BOACTBEHHBIN IIEPCOHAT

Ha HHOPACTPYKTYPY
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Ha PYKOBOJIUTEJICH, CIIEIIUATIMCTOB U UCIIOJTHUTENEH

[TnanoBas YMCIEHHOCTh BCIOMOTaTeNbHBIX pa00UNX paCCUMTHIBACTCS
110 HOpMaM 00CITyKUBaHUS

10 paboyuM MecTam

B IIPOIICHTAaX K YHCITY OCHOBHBIX MPOU3BOJICTBEHHBIX pabounx

Cornacno 3akoHa [TapknHCOHA KOJTMYECTBO CITY>KAIIUX
IPOTIOPIIMOHAIEHO 00HEMY BBITIOIHIEMBIX pa0dOT

00paTHO IPOMOPIIMOHATIFHO 00BEMY BBITIONHSIEMBIX padoT
HE CBS3aHO ¢ 00BEMOM BBITIOJIHIEMBIX PadOT

YucneHHOCTh pyKOBOAUTENEN U CIICLUATIUCTOB, B IEPBYIO OYEepE/ib, 3aBUCHUT
OT BBINOJIHAEMBIX MU (QYHKIIUH yIpaBIeHUsS

0T 00beMa BBIITYCKAaeMOM MPOAYKLIUU

OT YUCJIEHHOCTH paboumx

®onp 3apabOTHOM MIATHl TPEIIPUATHS OOBIYHO TUTAHUPYETCS
Ha roJ

Ha KBapTall

Ha MecsLl

B priHOUYHOI 5kOHOMEKE (OH]T 3apaOO0THOM MJIATHl OCHOBHBIX pa0OUyuX MJIAHUPYETCS HA OCHOBE
TPYAOEMKOCTH IIPOU3BOJCTBEHHON IIPOrPaMMBbl

HOPM I10 KOKJIOMY U3EIIUI0

MUHHMMAJIbHOW OTUIATHI TPyJa

donja conuanbHBIX BBIILIAT BKIIIOYAET B CEO0s
KOMIIEHCAITUOHHBIE JOILIAThI

CTUMYJIMPYIOIINE BBITLIATHI

CTUNCHINU PabOTHHUKAM, HAIIPABJICHHBIM Ha yuely

[Tnan MatepuasbHO-TEXHUUYECKOT'O 0OECTIEUEeHHUs OTIpeieNsieT NOTPEOHOCTh MPEIPUITHS
B OCHOBHBIX ITPOM3BOJCTBEHHBIX (POHIaX

B PEKOHCTPYKIIMH U TEXHUYECKOM NIEPEBOOPYKEHUH IPOU3BOICTBA

B CBIphE, NMoTy(hadprkaTax U KOMIUIEKTYIOIINX

Pacxol1 OCHOBHBIX MaTepHaioB Ha IIPOU3BOICTBO ONPEAECIAETCS
10 TUIIOpa3MepaM MPOAYKIIUU

10 KOJIMYECTBY U3JIE€TUN

10 HOPMaM pacxo/ia Ha OJTHO U3JeIne

Pa3mep cTpaxoBoro 3amnaca 3aBUCUT

OT OTKJIOHEHUH (paKTUYECKHX CPOKOB MTOCTABKU MATEPHAJIOB OT IIAHOBBIX
OT BEJIMYMHBI TEKYILETO 3araca

0T 00bEMOB BBIITYCKAaEMOM MPOTYKIIUU

[Tnan MaTepHaTLHO-TEXHHYECKOTO 00SCTICUCHUS TPEIITPUATHS COCTABIISICTCS
B HATYPaJIbHOM BBIPKEHUU

B JICHEX)KHOM HCUYUCIICHUN

B (hopMe MaTepuanbHOro OanaHca
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B mimaHe KamuTampHOTO CTPOUTENBCTBA HawOoJiee MPEANOYTUTEIBHBIM JIJISI  POCCHHCKHX
MPEAIPUATHI CETOIHS CUUTAETCA

CTPOUTEIBCTBO HOBBIX MPEIIPHUSATHIA

pacuMpeHne OCHOBHBIX (DOHIOB

PEKOHCTPYKIIHS U TEXHHUECKOE TIEPEBOOPYKEHHUE JICHCTBYIOMIUX POU3BOICTB

['maBHBIM pa3zesioM IJlaHa UHBECTUIUNA NPEANIPUATHS CIEAYET CUMTATh IIJIaH
0o0BbEMa KallUTaJbHBIX BIOKEHUN

00beMa CTPOUTEIIBHO-MOHTAXKHBIX PabOT

BBOJIA B JICMICTBUE IPOU3BOICTBEHHBIX MOITHOCTEN

[TnanupoBaHre UHHOBAIMI HAPABJICHO HA PEAIM3aLUI0 OCHOBHOM MPOIYKIIUU
L[EJIEBOM OPUEHTAIIMH BCEX YYaCTKOB

paHee pacro3HaBaHUE MPOOJIEM pa3BUTHUS

MOJTOTOBKY YIIPABIEHYECKUX PEIICHUN

MOTHBAIMIO Y9aCTKOB

I'1aBHOM LIEIIBIO IUTAHUPOBAHUS NHHOBALUN SABIISIETCS

BbIOOp OCHOBHBIX HalpaBlIeHUH paOoThI MpepUsTUSI
(dbopMUpOBaHKE TPOTPAMM UCCIICIOBAHHIA U Pa3pabOTOK

pacuet notpeGHOCTEH B pecypcax

pacrpeaeiieHue OTACIIBHBIX 33JaHUI 32 HCIIOJHUTEISIMU BO BPEMEHHU

Haubonee 3Ha4MMEBIM IMPUHIUIIOM IIJIAHUPOBAHU A I/IHHOBaIII/If/'I Ha OpCAIPUATHH SABJIACTCA
Hay4YHas 000CHOBAHHOCTE

KOMIIJICKCHOCTD

C6aJ'IaHCI/IpOBaHHOCTL

OCHOBHBIM 3B€HOM B peaju3allly LIeJIEBOM TPOrpaMMbl Pa3BUTHUS IPEANPUATHS SIBISETCS
BBICHINIM MEHEIDKMEHT

JIMHEWHBIN MEHEIPKMEHT

MEHEKEp MpOorpamMMBbl

OTBETCTBEHHBIN HCIIOTHUTEIb

ITo conepxanuto (hakTOPOB, XapaKTEPUIYIOIUX YCIOBUS TPY/Ia, BHIACISAIOT CIEIYIOIUE TPYIIIIbI
IIPOU3BOJICTBEHHO-TEXHUYECKUE

OpPraHU3al[MOHHO-TEXHOJIOTHYECKHE

COLUAJIBHO-DKOHOMHUYECKUE

[To xpuTepuro paboTOCTIOCOOHOCTH Pa3INYAIOT CIISAYIONINE TPYIIIBI YCIOBUH Tpyaa
HPrOHOMUYECKHE

ICTETHYECKHE

KOM(OPTHBIE

B mpounsBojcTBE MIAHUPYIOTCS CIEAYIOIIUME SKOHOMHYECKHE METOJbl OLIEHKHM WHTEHCUBHOCTHU
Tpyaa pabouyux

MeINKO-OMOJIOTHUECKUe

CaHUTAPHO-TUTUCHUYCCKUC

pacuera K03 pHLEeHTa 3aHATOCTH

HudpactpykTypa NpeAnpusTUs BKIIOYAET B Ce0s CIIYKOBI
o0ecrieueHre KauecTsa
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yIpaBJCHUE 3amacamMu
PEMOHT 000pyIOBaHUS

OCHOBHBIMH ~ TEXHUKO-DKOHOMHYECKHMMH  TOKA3aTeJSIMH  TPAHCIIOPTHOTO  OOCTYKUBaHUS
HPEIIPUATHS CUUTACTCA

00BeM 3aTpaT Ha BHYTPU3aBOACKUE U BHELITHUE I1EPEBO3KU

ce0ecTOMMOCTh IEPEBO30K IPY30B BHYTPHU HPEIIPUITUS

IIOTEPU NP BCEX MEPEBO3KAX

I'maBHBIMU TEXHHKO-PKOHOMHYECKHM II0Ka3aTeIeM CKIAJICKOIO X03siCTBA SIBISCTCSA
CHHUIKCHUC HOPMATHUBHOTI'O 3al1aca

PATMHUYHOC obecrneucHue MIpOU3BOJACTBA MaTCpUAIaMU

ce0eCTOMMOCTE CKJIIaJICKOT'O XpaHCHHA 1 TOHHEBI Ipy3a

OcHOBHOI 3a7jaueil METPOJIOTNYECKOTI0 00eCIIeYeHUsl IPOU3BOJICTBA CUUTACTCS

OIIpEIEIICHNE HOMEHKIIATYPhI IAPaMETPOB U HOPM TOYHOCTU U3MEPEHMI IIPU BXOJTHOM KOHTPOJIE
COBEPILUECHUE METOAUK U3MEPEHUS

pa3paboTKa JOKaJIbHBIX IOBEPOYHBIX CXEM

[InanupoBaHWe paAIMOHAIBHOTO JHEProoOCCIICUCHUS TNPEANPUATHS B TEPBYIO  OdYepelb
mpeJnoaraer

[epexo/l K SHEprocOeperaroiuM TEXHOIOTUIM

y4eT ¥ KOHTPOIIb 33 PACX0JIOM SHEPTUU BO BCEX 3BEHbSIX MTPOU3BOJICTBA

peaTH3aINI0 MEPOTIPUATHH TI0 UX COKPAILICHUIO

@uHAHCHPOBAaHUE MEPOIPUATUN 110 OXpaHe TpPyAa Ha NPEANPUATHIX OCYLIECTBISAETCA B
COOTBETCTBUU C 3aKOHOM B pa3Mepe OT CYMMBI 3aTpaT Ha IIPOU3BOACTBO NPOAYKIIMA HE MEHEE

1,0%

0,6%

0,3%

0,1%

[TpenenbHBIC U3AEPIKKU HA BBITYCK TPOAYKIIMH
0oJIbIIIe CPETHUX UBJIEPIKEK

MEHBIIIE CPETHUX H3IACPKEK

MOTYT COBIAAATh CO CPEAHUMH HU3JICPKKAMHU

[MpeanpusTHIO MPOIIE BCEro KOHTPOJIUPOBATh
o011re U3AepKKH

MIpEAEIbHbIC U3IEPIKKU

Cpe/IHUE U3JCPKKH

B cmery 3aTpat npeanpusTHs, COCTaBICHHYIO [0 SKOHOMUYECKHUM 3JIEMEHTaM, BXOJAT
aMopTHU3alrsl OCHOBHBIX ITPONU3BOACTBCHHBIX CbOH)]OB

0O0IIETTPON3BOICTBEHHBIE PACXO/IBI

0011eX 0341 CTBEHHBIE PACXO0/IbI

Ha poccuiickux npeanpuaTusax Npy MIaHUPOBAHUKM CMETHI 3aTPaT Yalle BCErO UCMOJIb3YETCS METO/T
MM03aKa3HbBIN

CBOJTHBINI

KaJIbKYJISILIUOHHBIN
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[Tpu nnaHMpoBaHUM CE0ECTOMMOCTH €IUHUIIBI TPOAYKIIUU BCE U3EPKKU IPYHITUPYIOTCS
M0 MPOU3BOJICTBEHHOMY HAa3HAUYCHUIO

10 MECTY BOSHHUKHOBEHHUS

M0 CTaThsIM KAJIbKYJISLIUH

TunoBast KaIbKYJISIUSA C€0ECTOUMOCTH MPOTYKIIUU COACPKUT CISAYIONINE CTAThU
MaTepHabHbIC 3aTPaThI

aMOPTHU3ALMOHHBIC OTYUCICHUS

00IIeTTPON3BOICTBEHHBIE PacX0Ibl (OI1p)

Ilo MCTOAY BKIKOUCHUA B ce0eCTOMMOCTh KaJIbKYJIAIUOHHBIC CTATbU ACIIATCA
Ha MOCTOSAHHBIC U IICPECMCHHBLIC

Ha OCHOBHBIC U HAaKJIaAHbIC

Ha NpsAMBIC 1 KOCBCHHBIC

Ha IMPOCTBIC 1 KOMIIJICKCHBIC

K npsiMbIM 3aTpatam B cocTaBe ce0eCTOMMOCTH OTHOCSTCS U3JIEPKKU
Ha COJIep)KaHKe M IKCILTyaTalluio 000pyJOBaHHS

Ha 3apIulaTy PyKOBOJUTEIEH U CIeLUaNINCTOB

Ha MaTepUaJIbl U KOMIUIEKTYIOINE N3NNI

OTHeceHne KOCBEHHBIX PAcX0JI0B Ha c€0ECTOMMOCTh KOHKPETHOM MPOTYKITUH OCYIIECTBIISICTCS
POTIOPIIMOHAIILHO OCHOBHO# 3apIuiaTe OCHOBHBIX MPOU3BOCTBEHHBIX pabounx

myreM ¢ GEepeHIIUPOBAHHOTO PACIIPEICTICHUS

IPSIMBIM CYETOM

Kommepueckune pacxoibl OTHOCSTCSA Ha ce€0eCTOMMOCTb MPOAYKIMH ITPOMOPIIMOHAIBEHO
IIPOU3BOJICTBEHHON c€0€CTOMMOCTH POAYKIIUU

OCHOBHOM 3apIijiaTe OCHOBHBIX MPOM3BOJCTBEHHBIX pabOYNX

MaTepuaibHbIM 3aTpaTam

OTHeceHHMe pacxoJl0B, CBA3aHHBIX C paboToil 00OpynOBaHUS Ha Ce0ECTOMMOCThH IPOIYKIUU
OCYILECTBIISACTCS TPONOPILUOHAIBHO

MITYYHON HOpME BpeMeHU 00pabOTKH M3/IeNus Ha JaHHOM 000py/I0BaHUH

3aTrparaM Ha | yac paboThel 6a30BOro 000pyAOBaHUS

MAaIIMHO-KO3(PPUITEHTY

[Tpu nnanupoBaHuU ce0ECTOMMOCTH MPOAYKLNH I KaKI0T0 MPOU3BOICTBEHHOTO MOAPa3AeICHUS
CEpUIHOTO MPOU3BOACTBA YCTAHABINBAIOTCS HOPMATUBBI

KaJIBKYJIALUUA c€0eCTOMMOCTH OJIHOTO MalllnHO-KOMITJIEKTa

MaTepHalbHble CTIeU(pUKAIIMH Ha 1eTallb

HOpPMO-Yachl Ha JIeTalb

J1J1s1 MHOTOHOMEHKJIaTypHOT'O MPOU3BO/ICTBA IUIAH MO CE0ECTOMMOCTH YCTAHABIMBAETCS B BUIE
HOPMBI Pacxojia OCHOBHBIX MaTEpPHUAIIOB

¢doH/1a 3apIuIaThl OCHOBHBIX IMPOU3BOJICTBEHHBIX pabOYnX

CMETHI LIEXOBBIX PaCcX010B

['maBHBIM (paKTOPOM PUOBLIH MPEATIPHUATHS SIBISETCS N3MEHEHUE
YPOBHS LIEH

ce0eCTOMMOCTH NMPOIYKIIUU

00bEMOB ITPOU3BOJICTBA
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Banancosast npuObLIL

IPEBBIIIACT BAIOBYIO HA JOXOJ OT pean3aluil HMYIIECTBa

MEHbIIIE, YeM 00I11as Ha JI0XO0J1 OT BHEPEATN3alMOHHBIX ONEpaIfii

paBHA CyMMe JIOXOJIOB OT peaH3aluy MPOTYKINHU, UMYIIECTBA H BHEPEATN3AIIMOHHBIX OIIePALUi

Pacuetnas mpuObLIb paBHA
OalaHCOBOW MUHYC HaJOTU
0011ei MUHYC HaJIOTH
YUCTOU MPUOBUIH

K mnanupyeMbiM (UHAHCOBBIM pe3yIbTaTaM OTHOCST
BaJIOBYIO IIPUOBLITHL

JIOXOJIBI 110 TICHHBIM OyMaram

JIOXOJIbI OT apEH/Ibl UMYIIECTBA

HanoroBoe miuanupoBaHue Ha NMPEIIPUSTAN 3aKII0YACTCS

B pacueTe 0anaHcoBOM NpuObLIN

B BBIOOpE OpraHU3allMOHHO-TIPaBOBOI (HOPMBI IPEIPUATHS
B OIITUMAJIBHOM PAaSMCIICHHUU aKTUBOB MPCAIIPUATUSA

PesynbraTel paboT npennpusTus HandoJee TOYHO OTPaKAET PEHTA0ETHLHOCTD
U3ICTIHS

oOmras

pacueTHas

['maBHBIM (pakTOpPOM, OTIPEAEIISAIONINM PHIHOYHYIO IIEHY Ha MPOIYKIUIO IPEAIPUITHSI CYUTACTCS
pasmep npuobLTH

U3JIEPKKH MPOU3BOJICTBA

BEITMYMHA HAJIOTOB

[Tpu nuIaHMpPOBaHUM OTEUECTBEHHBIMU MPEANPUATUSIMU PHIHOYHOM LIEHBI HA MPOIYKIINIO Hanuboee
4acTO UCIOJIb3YETCS METO/

CPEIHMX U3JIEPKEK ITI0C HOPMATUB MPUOBLITH

COMOCTABIICHUS PEJEIbHBIX MTOKa3aTeNen

CpPaBHEHUS BAJIOBBIX IMOKa3aTeNei

Bxoaut nu B cTpykTypy OM3HEC-TIJIaHA OPraHU3ALMOHHBIA U (PMHAHCOBBIH IJIaHBI
Ja

HET

TOJIBKO OpraHU3al[MOHHBIN

TOJIBKO (DMHAHCOBBIN

TOJIBKO MapKETHUHIOBBIN U IUIaH IPOU3BOJCTBA

ITpoexTrpoBaHKe OpraHM3alMOHHOM CTPYKTYpPBI YIIPABIEHUS NPEANOIaracT IaHuPOBAHNE
yIpaBIE€HYECKUX TPy

yIpaBJIEHYECKUX KOMaH/I

CBsI3eM MeX Ay yNpaBiIeHUYECKUMHU IpyNnaMu U KOMaHAaMH

BriOpaTh BepHOE yTBEpKIeHUE
JUIs peanu3aluu OW3HEec-TUIaHAa Ba)XKHO, YTOOBI OPICTPYKTypa YIpPaBJICHHS COOTBETCTBOBAJIA
MPUHSITON CTPATETUU U KaAPOBOM MOJUTUKU MTPEAIPUATHS
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OpraHM3al[MOHHAs CTPYKTYpa YIpPAaBJICHUS HE SBISIETCS OCHOBaHHEM MJisi pa3pabOTKH LITATHOTO
pacnucaHus
OpraHM3al[MOHHAsl CTPYKTypa YIpaBICHHsS CIY)KUT OCHOBAaHHUEM [UIsi Pa3pabOTKH IITaTHOTO
pacnucaHus

KiroueBble MEHEKEPBI ITO

MEHEKEpBl, 3aHUMAIOIINE OCHOBHBIE PYKOBOJISALINE OCTHI

MEHEKEPhl OTBEYAIOIIHE 32 Pa3pabOTKy KOHIICTIUU U CTPATETUH KOMIAaHUU
BCE MEHEKEPBbI ABJISIOTCS KIIIOUEBBIMU

B cmyuae mpenmnosaraeMoro pacuiMpeHusi CYIIECTBYIONICH KOMaHIbl MEHEIKEPOB HEOOXOIMMO
yKa3aTh MOTPEOHOCTH B PYKOBOANINX PAOOTHHKAX, 8 HIMEHHO

JIOJDKHOCTH

OCHOBHBIE 00513aHHOCTH Y TIOTHOMOYHSI

TpeOyemast KBATU(PHUKAIUSI U OBIT

npoliecc HaiiMa IepcoHaa

CPOKH 3aHITOCTH

OKHJAeMbBI{ BKJIAJ B YCTIEX KOMITAHUU

YPOBEHD U YCJIOBUS BO3HATPAXKICHHSI

Kanposas nosnmrtuka

cucTeMa IpaBHl 1 HOPM pabOThI C IEPCOHATIOM

o0ecreunBaeT IpoLecChl BOCIPOU3BO/ICTBA, YIPABICHUS U PAa3BUTHUS IIEpCOHAIIA
OCYILIECTBJISIETCS] B COOTBETCTBUM C BHIOPAHHOW CTpaTerueil opraHu3anuu

[Tpu pa3paboTke KaJleHAAPHOTO IJIaHA YIYUTHIBAIOTCS
3aTpaThl BDEMEHHU Ha BHIMIOJIHEHUE paboT

CPOKH BBITIOJIHEHUS

MOCJIEI0BATEIbHOCTD IPOBEICHUS paboT

3aTpaThl BpeMEHH Ha BBHIOJIHEHHE paboT 3TO 3aTpaThl Ha
TOCY/IapCTBEHHYIO PETHCTPAIHIO;

oopmIIeHHE THULIEH3UH;

3aKJTFOYCHHE JIOTOBOPOB apeH bl TOMEIICHH;
pa3paboTka paboyero MpoeKTa;

B ¢unHaHcoBOM MaHe HEOOXOAUMO OTPA3UTH CIAEAYIOUINE Pa3IEIbI
npuObLIb

LIEHBI HA MPOIYKILIHMIO

JNEHEKHBIN TOTOK

[IpennpuHUMaTensiM U MEHeKepaM (PMHAHCOBBIH MJIaH OKa3bIBAET

KAaKO€ COOTHOILECHHE 3aIUIAHUPOBAHHBIX T0XO0J0B OT IIPOJAXK U OKHUJIAEMBIX PACX0JI0B

Ha KaKylo IpHObUIb MOXHO pacCUMTHIBATh B PE3yjbTaTe€ OCYILECTBICHHS MPOEKTa M peaanu3aluu
BBIOpPAHHOW CTpaTeTruu

KOI/Ia ¥ OTKYZa OKUJAETCS MOCTYIIJICHUE JEHEKHBIX CPEJICTB

KakuM OyzieT (GMHAHCOBOE MOJIOKEHUE MPEANPUATHS K KOHILY rofia

[ToreHnuanbHBIM HHBECTOpaM(KpeauTopaMm) (MHAHCOBBIA IUIaH MO3BOJSET MOJYYUTh OTBETHI Ha
BOITPOCHI

CKOJIBKO peaJibHO MOTpeOyeTcs IEHEKHBIX CPENICTB

Ha MOJy4YeHHE KaKoi MPUObUIM MOKHO pacCUUTHIBAThH
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KaKoBa SKOHOMUYeCKast 3QPEKTUBHOCTD MPOEKTa

duHaHCOBBIH pa3zen On3Hec-TUIaHa BKIIOYAeT B ce0st pa3paboTKy TPeX OCHOBHBIX JOKYMEHTOB
IUTaH NpUObUIEH U YOBITKOB

peecTp 1eH

TUIaH JICHE)KHBIX TTOTOKOB

OanaHc

AKTHBEI CKJIaAbIBArOTCsA U3
TCKYIIHUC aKTHBbI
MOOOYHBIE AKTUBBI
OCHOBHBIC aKTHBBI

IIPOYrEC aKTHUBBI

Yucrast npuObLIb paBHA
BBIpY4YKa + 3aTpaThl
BBIpYYKa - 3aTpaThl
BBIPY4YKa X 3aTpaThl
BBIpYYKa / 3aTpaThl
BbIpyUYKa = YyUCTasi NpUObLIb

IInan JCHCKHBIX ITOTOKOB BKJIIHOYACT
HWHBCCTUIIMOHHAA ACATCIBHOCTD
oncpanroHHadg ACATCIbHOCTD
XO3siCTBEeHHAs ACATCIIBHOCTD
q)HHaHCOBaSI JACATCIBHOCTD

@OUHAHCOBBI JOKYMEHT, KOTOPBIH OTpa)kaeT OXOJbI, PAacXoasl W (PMHAHCOBBIE PE3YIbTATHI
JeSITeIbHOCTH MPEANPUATHS 3a ONPEeAEICHHbIN epruos

TUTaH JICHE)KHBIX TIOTOKOB

IUIaH NpuObUIeH U YOBITKOB

peecTp 1eH

OanaHc

HET MPaBHILHOTO OTBETA

[Toka3piBaeT MOTOKM JACHEKHBIX CPEACTB MPEANPHUATHS OT OIEPANMOHHON, WHBECTUIIMOHHOW M
(MHAHCOBOH EATEIILHOCTH NMPEANPUATHUSA 32 IIEPHOA

TUTaH JICHEKHBIX TIOTOKOB

IUIaH NpuObUIeH U YOBITKOB

peecTp 1eH

OamaHc

HET MPaBHILHOTO OTBETA

XapakTtepusyeT GUHAHCOBOE MOJI0KEHUE MPEANPUATHS HA ONPEAETICHHYIO aTy
IUTaH JEHEKHBIX TOTOKOB

IUIaH MpUObLIEH U YOBITKOB

peecTp LeH

OanaHc

HET MPaBUJILHOTO OTBETA,

Bce BUBI UBACPIKECK ACJIAT HA IBC OCHOBHBIC KATCTOPUHN
OTHOCAIIHECA K IECPEMEHHBIM 3aTpaTaM
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OTHOCAINHECA K ITOCTOAHHBIM 3aTpaTaM
OTHOCAIIHECS K IICPCMCHHBIM pacxoJaM
OTHOCAIIHUECCA K TOCTOSAHHBIM pacxoaamM

Brrouaer B ceOsl OCTYIIEHUS JCHEKHBIX CPEICTB OT IOKYMATesiel, MpOoYre MOCTYIICHUS OT
TEKYIICH JIeATEIHPHOCTH, a TAK)KE BBIIJIATHI MOCTABIIUKAM, pAOOTHUKAM, YIUIATy HAJIOTOB U MPOYNX
MJIaTEKEW, BO3HUKAIOIINX HEMOCPEICTBEHHO B Pe3ysibTaTe TEKYIEH ONMEepallMOHHON eI TEIbHOCTH
NpEANPUITHUS

ONEpalMOHHBINA JICHEKHBIM MOTOK

(MHAHCOBBI IEHEKHBIH TOTOK

XO3AHCTBEHHBIN TEHEKHBIN IIOTOK

MHBECTUIIMOHHBINA JEHEKHBIN ITOTOK

HET MPAaBUJIBLHOIO OTBETA

OTtpakaeT miuaTexu 3a MpuoOpeTeHHOE 00OpPYIOBAHUE M MPOUYME PACXOJIbI, & TAKKE MOCTYIIICHUS
OT peaju3aliyi aKTUBOB, KOTOPHIE HE UCTIOJIb3YIOTCSI B TPOU3BOJICTBE

ONEpallMOHHBINA IEHEKHBIM MOTOK

(MHAHCOBBIN JEHEXKHBIN TOTOK

XO3AHCTBEHHBIN NEHEKHBIA TOTOK

WHBECTUITMOHHBIN JICHESKHBIN MOTOK

HET MPABUJIBLHOIO OTBETA

OTpaxaeT MNOCTYIUIEHHE JCHEXHBIX CpPEICTB OT BBIIYCKAa aKIHU, B BHAE AOJIIOCPOYHBIX H
KPaTKOCPOYHBIX KPEIUTOB, BKJIA/IOB BJIAJCIbLEB MPEANPHUATHS, a TAKXKE IUIATEKU B BUJE BBIILIATHI
JTUBUJICH/IOB, MPOIICHTOB IO KpeauTaM, (PMHAHCOBBIC BIOXKEHHS CBOOOIHBIX ACHEKHBIX CPEICTB
ONEPalMOHHBINA JICHEKHBIN MOTOK

(MHAHCOBBIN 1EHEKHBINH TOTOK

XO3SIICTBEHHBIN JEHEXKHBIN MTOTOK

HET IPAaBUJIILHOIO OTBETA

[TocTpoeHne AEHEKHOTO MOTOKA IPOEKTa MOKET OBITh OCYILIECTBICHO
IPSIMBIM U OOpaTHBIM METO/IaMU

IIPSAMBIM U KOCBEHHBIM METOIaMHU

00paTHBIM ¥ KOCBEHHBIM METOJaMHU

BCE OTBEThI BEPHBI

HET IIPaBUJIBHOTO OTBETA

bananc B prHaHCOBOM IJIaHE COCTABIISIETCA HA KOHEI] IEPBOT0 rojla U XapakTepus3yeT

AKTHUBBI U TACCUBBI (PUPMBI

CPEJICTBA, BIOKEHHBIE B pa3BUTHE MMPOU3BOJICTBA CAMUM MPEANPUHUMATENIEM U €Tr0 MapTHepaMu
HepacnpeAeIeHHYIO TPUObLIb

Bo1iensitoT Tpu OCHOBHBIX BapHaHTa (PMHAHCUPOBAHUS
(buHaHCUpPOBaHUE U3 COOCTBEHHBIX CPE/CTB
(uHaHCUpPOBaHME U3 3a€MHBIX CPEICTB

YyacTHOE (pMHAHCHPOBaHUE

rocyIapCcTBEHHOE (PMHAHCHUPOBAHUE

CMeIllaHHOe (PMHAHCUPOBaHHE

Puck - sto:
"BEPOATHOCTH TOTO, UTO MPOU3OUIET KaKOe-HUOY Ib HEOIATONPHUATHOE COOBITHE"
OTMIaCHOCTh, HE3AIIUIIIEHHOCTh OT MOTEPh WM yIiepoa
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BEPOATHOCTH (Yrpo3a) MOTepH MPEANpUATHEM YacTH CBOUX PECYpPCOB, HEAOMOJIYUEHHUS JOXOJI0B
WJIU TIOSIBJICHUS JOTIOJTHUTENIbHBIX PACX0/I0B B PE3yJIbTaTEe OCYIIECTBICHUS MTPOCKTA

Bune! prckos
IIPOU3BOJCTBEHHBIN PUCK
KOMMEPYECKHUM PUCK
PBIHOYHBII PUCK
UHQIIALUOHHBINA PUCK
(UHAHCOBBIN PUCK
Hay4YHO-TEXHUYECKUI PUCK
MOJIMTUYECKUM PUCK
BHEIIHEAKOHOMUYECKHI PUCK
YUCTBIA PUCK

Puck cBs3aHHBIH € TmajeHUWeM cOpoca Ha NPOAYKT, Kojle0aHMsIMU Kypca  BalioT,
HEONPEIEIECHHOCTBIO IEHCTBUM KOHKYPEHTOB U T.J.

IIPOU3BOJCTBEHHBIN PUCK

KOMMEPYECKHH pUCK

PBIHOYHBII PUCK

MHQISAIMOHHBIN PUCK

(UHAHCOBBIN PUCK

Puck, cBsi3aHHBIH ¢ yOBITKAMU OT IOYKApOB, HECUACTHBIX CIIy4aeB, KaTacTpo( U IPYTUX CTUXUUHBIX
OencTBuit

(UHAHCOBBIN PUCK

Hay4YHO-TEXHUYECKUI PUCK

MIOJINTUYECKUI PUCK

BHEIIHEAKOHOMUYECKHUI PUCK

YUCTBIA PUCK

OnepaTUBHBIN MJIaH COACPHKUT

NEepCHEKTUBHbBIE HANPABICHUS PAa3BUTUS NPEINPUATHSA

TOYHO MOCTaBJIECHHBIE LIEIU C ONMCAHUEM MEPONPUATUH IO UX JTOCTUKECHUIO
NpUMEPHBIE 3a/1a4U JUISI KaXXJJ0r0 CTPYKTYPHOTO MMOApa3AeIeHHUsI CPOKOM /10 2 JIeT

OcHoBHbIE (PYHKIIMU MJIAHUPOBAHUS HA NMPEANPUSITUU CIEAYIOIINE

PYKOBOJACTBO, IPOTHO3UPOBAHUE, PETYIUPOBAHUE, KOHTPOIb

obecrneyeHue, peryaupoBaHue, KOHTPOJIb

PYKOBOJICTBO, 0oOeclieueHue, KOOpAMHUPOBAHUE, PETyIUPOBAHU €, aHATU3 U KOHTPOJIb

MeTtoapl n1aHUPOBAHUS HA NPEANPUITUN

pacyeTHO-aHAIMTHYECKUH, OalaHCOBBIM, DKOHOMHKO-MAaTeMaTHYECKHH, MPOTPaMMHO-
1[eJIeBOM, rpadoaHATUTHIECKUI

AHAJIMTUYECKHUH, CHHTETHYCCKHUN, OaTaHCOBBIH

0a3MCHBIX UHJICKCOB, YKOHOMHKO-MaTEeMaTHYCCKHUI, OaTaHCOBBIN

Buasl muiaHupoBaHUS Ha TPEANPUITHH

OTEPaTHBHOE, CTPATErHIECKOE

MPOU3BOJICTBEHHOE, CTPYKTYPHOE, OTIEPAaTUBHOE

TeKyIllee, TAKTUISCKOe, CTPATErnYeCKOe, TeHePaIbHO-1IEJICBOC

Metobl mIaHUPOBAHUS TPUOBLIN MPEATPUITUS
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JNeAYKTUBHBIN, UHIYKTUBHBIN
AHAJUTUYECKUM, IPSIMOTO CUE€Ta, COBMEILIEHHOTO pacyera
0alaHCOBBINM, AHATTUTUYCCKUM, MTPOTPAMMHO -IIEJICBOM

HpI/IHHI/IHI)I IIJIAaHUPOBAHMUA Ha NMNPCANIPHUATHN

TOYHOCTbH, OPraHM30BaHHOCTb, HCIICHAIIPABJICHHOCTD
HCIIPEPBIBHOCTH, OYEPECAHOCTh, €CAUHCTBO, YHaCTHUEC, JOKAa3aTCIbHOCTDb
HCIIPCPBIBHOCTD, I‘I/I6KOCTB, ydacTueC, TOYHOCTh, CAUHCTBO

PacnonoxuTte 3Tansl MiiaHUPOBaHUS HA MPEANPUITUN B IPABUIBHON MOCIE0BATEIbHOCTH
ompeiesiCHUE MeeH U 3aJa4; OllEHKAa PECYPCOB; ONMpPEIeICHHE BPEMEHHBIX PAMOK M METOJI0B
OIICHKH; 00pa3oBaHUEe KOMAaH/bI; YIIPABICHUE PHUCKAMH

OIlCHKA PECypCOB; OMpEACICHUE MeJiel U 3a7ad; onpeAeeHue NPUOPUTETOB IeJIeH U 3ajad;
o0pa3oBaHUE KOMAaHJbI; OMpPEJCICHUE BPEMEHHBIX PaMOK M METOJ0B OILICHKHU; CO3JaHUE
KOHKYPCHTHBIX MPEUMYIIECTB; YIIPaBJICHUE PHUCKaMU U pa3paboTKa aJbTEPHATHBHOIO IJIaHA
nercTBUH

OIlCHKa PEeCcypcoB; OIlEHKa PUCKOB;, 0Opa3oBaHME KOMAaHJbl, OMpPEJCICHUE IeJIed W 3ajad;
OTpe/ieJIieHUe BPEMEHHBIX PAMOK U METOJIOB OLICHKH; BHEJPECHHUE TIJIaHA

Metoabl GUHAHCOBOIO MJIAHUPOBAHUS HA NPEANPUATHU

0aJIaHCOBBIN, paCYCTHO-aHATUTUYCCKHUI, HOPMATUBHBIN, IPOTPAMMHO-IIEJIEBOH, SKOHOMHKO-
MaTeMaTHYeCKOe MOJIECINPOBAHUE

U3JIepKeK U MpUObLIei, 0alaHCOBBIN, aHAIUTUYECKUH, 0A3MCHO -NHIEKCHBIH
IpPOTPaMMHO-1IEJIeBOH, 0aJaHCOBBIH, rpadUueCKHil, AaHATUTHIECKUI

Posib nnanupoBaHus B A€ATEIbHOCTU NPEAIPUATHUS CBA3BIBAIOT C
TPYZAOBBIMHU peCypcaMu

TPYJAOBBIMU U GUHAHCOBBIMH peCypcaMu

(UHAHCOBBIMHU pecypcaMu U, B IEPBYIO OUepe/ib, C J€HbIaMHu

[{enbio MIaHUPOBAHUSA ACATEILHOCTU OPTaHU3AINU SIBIISIETCS
000CHOBaHHE pacxo/a BCeX BUJIOB PECYpPCOB

omnpejeleHue 1eiei, CpeicTB U CUIl

ompeaenaeHue Oyayuei mpuobLIn

XapakTepHble UEPThl CTPATErNUECKOTO MIIAHUPOBAHUS 3TO

HalpaBJIEHHOCTh HA CPEJHEU JOJrOCPOYHYIO INMEPCHEKTHBY; OPUEHTALUs HA JOCTHUIKECHUE
KJIIOUEBBIX IeJieil; yBsi3Ka Leled ¢ MMEILUMUCS pecypcaMd M BO3MOXKHOCTAMH; Yy4YeT
BO3/JCHCTBUSA BHEMIHUX (AKTOPOB Ha OOBEKTH IJIAHUPOBAHMS; AJAaNTHBHOCTh K
U3MEHSIOUIMMCS YCIOBUSIM;

HalpaBJIEHHOCTh Ha JOJIOCPOYHYIO MEPCIEKTUBY; OPUEHTHUPOBAHHOCTHh HA LEIYI0 TPyINIy
pe3yibTaTOB; aJalTUBHOCTh K M3MEHSIOMMMCS YCIOBHUSIM; YBSI3Ka PECYpCOB BO BPEMEHU U
JIpyT € Ipyrom

1eJICHANpaBJIeHHOE pellIeHne HECKOJbKUX MpobsieM, Hanbojiee BaKHBIX IS NMPEANPUATHUS;
BCECTOPOHHUN y4Ye€T PUCKOB M HM3MEHEHHH HDKOHOMHUYECKON M MOJUTHYECKUN CHUTyallUH;
JIJIUTENbHBIA CPOK BHIMOJHEHUS MJIaHA (MUHUMYM 5 JIET)

Hpouecc CTPpAaTETUYCCKOI'O IMJIIAaHUPOBAHHUA BKIHOYACT CICAYIOIIUEC STAIlbL

(I)OpMy.]'II/IpOBaHI/IC neiaed u 3ala4; paCCMOTpPCHUC 6HaTOHpI/I$ITHLIX n He6J1aFOHpI/ISITHLIX
MNECPCICKTHUB Jid NPCANPUATHUA, CBA3AHHBIX C YCIOBHUAMU BHEIIHEH Cpe€Aabl, OMpPEACICHUC
HMCIOIIUXCS pECYPCOB; pa3pa60TKa U BHCAPCHUC CTPATCIUHU
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dbopMynupoBaHHEe IeJded U 3a7ay; aHalu3 BHEIIHEr0 OKPYXEHHS U HMEIUuXcs B
pPacIopsDKEHUH PECYpPCOB; OINpPEACICHUE CTPATErHYecKd ONarompUATHBIX OOCTOATENbCTB;
OomnpeJielieHne CTPAaTeruuecku HeOJaronmpusTHBIX Yrpo3 M OOCTOSITENLCTB; yCTaHOBJIEHHE
MacIITa00B CTPATETUH; IPUHATHE CTPATETHHU U €€ BHEAPEHUE; KOHTPOJIIb

dbopMynupoBaHHe LeNed M 3a7ay; aHaIU3 HMEIOLIUXCS PECypcOB M OIpEleeHUEe UuX
KOJIMYECTBAa Ha MEPCIEKTUBY; OMNpEAENeHHE Yrpo3 U OJIarONPUITHBIX OOCTOATENLCTB IS
BHEJPEHUS CTpATEeTHH; pa3paboTKa cTpaTeruu; BHEAPEHUE CTPATETruu

Kakue ¢pyHKIIMU BBHITIOJHSIET ONEPATHBHO-TIPOU3BOJACTBECHHOE INIAHUPOBAHUE

YCTaHOBJICHUE IMPOM3BOJCTBEHHBIX 33JaHUN Pa3TUYHBIM CTPYKTYPHBIM TOJpa3JelICHUSIM;
pa3paboTKa IIaHOB 3aIlyCKa-BhITyCKa MPOAYKIIHH;

OTIEPATUBHBIN KOHTPOJb, YUET U PETYJIUPOBAHUE BBHIIOJHEHHUS MJIaHA

MOATOTOBKA II€XOB M CTPYKTYPHBIX IOJAPAa3JeICHHUI K BBINOJHEHUIO IUIAHOBBIX 3ajaHU;
pa3paboTKka HOPMATHUBOB 3alyCKa-BhIYCKa MPOAYKIIMU;, PacdeT MUHHMAIbHO JOMYCTUMOWM
NpUOBLIN

B uem 3akimouaercs 3ajada 6anaHCOBOrO METOJ1a IUIAHUPOBAHUS

ONTUMAJIbHOE pacupeelieHue U3AepKeK U IpuObLIn

IOUCK aJbTEPHATUBHBIX BAPUAHTOB BJIOXKEHUSI HHBECTULIMI

obecrieueHHEe COOTBETCTBHS MEXAY pacupeleiasieMbIMH MOTPEOHOCTSIMH M BO3MOXKHBIMHU
pecypcamu

Kakum o6pa3om syurie oneHUBaTh 3P HEKTUBHOCTD pa3padOTaHHBIX MJIAHOB
Yyepes CUCTeMy HaTypajbHBIX U (PMHAHCOBBIX MOKa3aTele

4yepe3 CUCTeMY HAaTypaJbHBIX U CTOMMOCTHBIX ITOKa3aTelei

yepes cucTemMy 0a3MCHBIX M MHIIEKCHBIX KO3 (QHUIIMEHTOB

MeTtoauka miaHUpPOBaHUS MMO3BOJISET

pa3paboTaTh TakOW IJIaH, BBIIOJHEHHME KOTOPOro IMPUHECET MPEeANPUATHI0 HAUOOJIbIIYIO
npuObLIb

U3MEHATh BECh 00beM paboT MpH U3MEHEHUHU YCIOBUM UX BBIITOIHEHUS

BBINIOJIHUTH aHAJIN3 BCEro o0beMa paboT, yUUTHIBAs YCIOBUS UX BBIIOJTHEHUS

Kakyro nens npecnenyer 6usHec-miaH

NIpUBJIEYb JAECHEXKHBIE CPEACTBA

pacIMpUTh ACCOPTUMEHT MPOAYKIINHU

BBIITYCTUTH 3aIJIAaHUPOBAHHBIN 00bEM NMPOJYKIIUU

Kakoii pa3gen miaHa pa3BUTHS OPEANPUATHS IPUHATO CYUTATh OCHOBHBIM
MapKEeTHUHTOBBIM U COBITOBOM MiIaH

IIPOU3BOJICTBEHHAs IIpOrpaMma

IJIAH TEXHUYECKOTO Pa3BUTHSA

OO0mwuit 60/ KT MPEANPUATHS JEeTUTCS Ha ClIe IYIOIHe OCHOBHBIE YaCTH
OTIEpallMOHHBINA OIOKET U OI0KET MPOoaax

O0KET MPOaax W OFOKET MPOU3BOACTBA

OTepalMOHHBIA OIOKET U (UHAHCOBBIN OIOJKET

Kakum paznenom 3aBepiiatoT OU3HecC-IIIaH
pes3ome

(¢buHAHCOBBIN MIIaH

MapKETHHTOBBIM IJIaH
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AHanu3 OTKJIOHEHHUS OT IUIaHa MPOBOJIST MO CIEAYIOIIeH METOAUKE
K (PaKTUYECKUM JaHHBIM NMPHUOABISAIOT MJIAHOBBIE 3HAYCHUS

u3 (l)aKTI/I‘IGCKI/IX JAaHHBIX BBIYUTAKT IIJIAHOBBIC 3HAYCHU A
dbakTHUecKue JaHHBIE JENAT Ha NJIAHOBbIC 3HAUCHUS

[Ipu pa3zpaboTke MPOU3BOACTBEHHON MPOrpaMMBbl OMUPAIOTCS Ha

uH(opManuio o cupoce GU3NUECKUX U IOPUIUUYECKHUX JIUI] HA MPOJYKIUIO TPEATPHUSITUS
pe3epBbl MOLHOCTEN MPEeaNPUATHS

aKTyaJlbHblE MAaKpPO3KOHOMUYECKHE ABJICHUS B CTPaHE

OnpeneneHne KakuxX BHAOB 3apa0OTHOM IUIaThl HpeAycMaTpuBaeT IJIaHUpOBaHUE (oHIA
OIIaThl TPYJa

CpelHEel, OCHOBHOM, TOTIOJHUTEILHOU

M04acoBOM, HOMUHAJIBLHOM, CpeaHel

HOMUHAJIbHOMN, CpEAHEHN, MPEMHUAIBHOMN

PacnpeﬂeﬂeHHe IJIAHOBOI'O 3aJaHud MCXKAY ydaCTKaMH LCXa, a TAaKXC €ro AOBCACHHUC OO0
IMPOU3BOACTBCHHBIX YYAaCTKOB U pa60q1/1x MCECT IpCACTABIIACT cobOoi
IJIaHUPOBAHUC

OIICPaTUBHOC

MMpONU3BOACTBCHHOC

BHYTPHICXOBOC

Kakoii n3 MeTo10B cuntaercs Haubosiee 3 HEKTUBHBIM CPEACTBOM IJIAHUPOBAHUS MPUOBLIH
pacuer aMOPTU3AIMOHHBIX OTYUCICHHUH JTMHEHHBIM CIOCOOOM Ha MHHUMAJIBHBIN CPOK
omnpejaeNeHne TOUKU 0e3yOBITOYHOCTH

0I0/1)KETUPOBAHUE U KOHTPOJUIMHT

Uto aBaseTcss 00beKTOM (UHAHCOBOTO MJIAHUPOBAHUA?

dopmupoBanue HOHI0B 0OpalleHUsI U HAKOTIEHUS

pa3Mep U HalpaBJeHHE MOTOKOB JEHEKHBIX CPEICTB

dbopmMupoBaHHE NPOU3BOJACTBEHHOI0 (GOHa, POHIA ONIATHI TPyAa U pe3epBHOro (hoHIa

Kakue cTtaTpy BKIIOUYAIOT B pa3jen OusHec-miaaHa «/IHBECTULIMOHHAS ESITEIbHOCTD
3aTtparsl Ha HUOKP, kanuTanbHble BI0KEHUSI HEIPOU3BOJACTBEHHOTO XapakTepa
sMUcCCHS LIeHHBIX OyMmar, 3aTpaTsl Ha HUOKP

3arpaTsel Ha HUOKP, BeinnaTa 1uBUIEHIOB, H1OJTOCPOUYHBIE KAaTUTAIbHbBIE BIOXKEHUS

Yto mpencrapiusier coboi mMporuo3 Oyxrajarepckoro 6aganca npeanpusTus?

(UHAHCOBBI MOKYMEHT, OTpa)XalolUi MpUMEpHOE paclpe/elieHue NEHEXHBIX CPEICTB IO
CTPYKTYPHBIM IIOJApA3AEIICHUSIM NPEANPUATUS

(UHAHCOBBIN TOKYMEHT, OTPaKalOUUN MOTOKH U OTTOKHU JEHEXKHBIX CPEJACTB MPEANPUATHS B
paspe3e pa3IuYHBIX BHJIOB JAEATCIHHOCTH

IPOTHO3HBIN JOKYMEHT, OTPa)KaloIuil HICTOYHUKHA (POPMUPOBAHUS KalUTalla U CPEJCTBA €ro
pa3MelleHus] Kak IoKa3aTreiab (PUHAHCOBOTO COCTOSIHHUS MPEANPHUATHS Ha ONpeaesIeHHbIN
MOMEHT B Oyayuiem

CaMBbIM CIOXKHBIM MCTOJOM INPOTHO3UPOBAHUSA U INIAHUPOBAHUA CHUTACTCA
MOACITHUPOBAHUEC C UCITOJIB30BAHUEM MCTOJa CLICHAPUCB

SKCTpalojasauud

HHTCPIOJIAIUA
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Ha xakoii cpok pa3zpabarbiBaeTcst TEKYIUHA T1aH pabOThl IPEANPUATHS
1 ron

2-3 roga

MHUHUMYM 5 JIET

Pe3rome OH3HeC-TUIaHA BKIIIOYACT CBEICHHS
0 (hopMe cOOCTBEHHOCTH MPEIIPUATHS
LeJIH TIPOCKTa

IPOM3BOICTBCHHOM IIJIAaHE

IUIaHE MapKETHHra

[Ipon3BOACTBEHHBIN IIAH BKIIOYAET

IIporpamMmy Ipou3BOJICTBA IPOLYKLIUH
[IPOrpaMMy CTUMYJIIMPOBAHUS IIPOJAXK POLYKLIUN
YCIJIOBHSI IIOCTaBKU I'OTOBOM IIPOLYKLIUU

YCJIOBUS IOCTaBKU ChIPbS

II;maH MapkeTHHra BKIOYaeT

IIporpamMmy MpoU3BOJICTBA POLYKLIHH
[IPOrpaMMy CTUMYJIIMPOBAHUS IIPOJAXK POLYKLIUN
YCIJIOBHSI IIOCTaBKU F'OTOBOM IIPOLYKLIUN

YCJIOBUS IOCTaBKU ChIPbs

DOUHAHCOBBIY TJIAH COJAEPHKUAT

TJIaH 3aTpaT Ha peaju3aluio IPoeKTa
O1IeHKY 3 (HEeKTUBHOCTH MPOEKTA
000CHOBaHNE LIEHBI HA MPOAYKIUIO

Kak Ha3piBaeTcs mporiecc M3MEHEHUS MPaBOBOTO CTaTyca FOPUANYECKOTO JINIA
perucTpanus

peopraHu3amnus

JMIIEH3UPOBaHHUE

Ha ocHOBe NpOTHO3HBIX pPACYETOB M aHAJM3a AJIbTEPHATHB PYKOBOACTBO (paOpuKu HUrpymiex
IPUHSJIO PEIIeHNEe O MIPOU3BOJICTBE HOBOM WUIPYIIKH B MpeacTosiieM rogay B pazmepe 12 000 mr.,
npu 3arparax 20,3 y.e. u mpopaxHou ueHe - 1,7 y.e. B koHue mepBoro rojpa ObuT BBIIEpKaH
HOpPMATHB 3aTpaT Ha W3TOTOBIIEHHWE HOBOM HWIPYIIKH, HO M3-32 cOOS B IOCTaBKax MaTEpUAIOB
¢dabpuxa cmorna npoussectu 11 040 . urpymex.

Onpeznenute BENMYNHY SKOHOMUYHOCTH, OTMETHB TIPAaBUIIHHBIN OTBET.

1
0,94
0,92

VYnpaBiaeHYecKHii yueT mpecTaBiasieT co00i moacucTeMy
CTaTHCTUYECKOTO y4eTa

¢uHaHCOBOTO yyera

OyXrajarepckoro y4yera

OCHOBO¥ OYXTaNTEPCKOTO YIPABICHYECKOTO yUeTa sIBISETCS
(uHAHCOBBIN OyXTaaTepCKuil yuet
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HaJIOTOBBIN y4yeT
IIPOU3BOJCTBEHHBIN y4eT
CTaTUCTUYECKUU y4ET

OcHoBHas LEJIb YIIPABJICHUYCCKOTO y4€Ta COCTOUT B IIPEAOCTABIICHUN I/IH(l)OpMaI_[I/II/I
BHCIITHUM I10JIb30BaTCIIAM

BHYTPCHHHUM I10JIb30BATCIISIM

opraHam HUCIIOJHUTEILHOMN BIACTH

TpeboBanue 00s3aTeIBHOCTH BEICHUS YUeTa B HAMOOJIBIIEH CTENEHN PacIpOCTPaHIETCs Ha
(UMHAHCOBBIN yUYeT

YIIPABJICHYECKUHN yUyeT

OTIepaTUBHBINA TPOU3BOJCTBEHHBINA yUeT

B dyHKIIOHATBHBIE 00S3aHHOCTH OyXrajaTepa-aHaJIUTHKA MPEIIPUSITHS BXOIAT

aHaM3 PUHAHCOBOM OTYETHOCTH

yIPaBICHYECKOE KOHCYJIBTHPOBAHUE 110 BOMPOCAM IJIAHUPOBAHHUS, KOHTPOJS W PEryJIHPOBAHUS
NESITeIbHOCTH [IEHTPOB OTBETCTBEHHOCTH

HAJIOTOBOE KOHCY/IbTUPOBAHHUE

OtBet 0

[IpuHIMITaMH YIIPABJIEHYECKOTO YUETa SIBISIOTCS

€IMHBINA NOX0/ K BIOOpY 1ieneil U 3ajau yIpaBJIeHUECKOro U (pMHAHCOBOI'0 y4eTa MPOU3BO/ICTBA
€[IMHbIE INIAHOBO-YYETHBIE €IMHUIIBI ULl IBYX BUOB y4yeTa

OJTHOKpATHOE BBE/IEHUE NEPBUYHON MH(POPMALIMY [T BCEX BUJIOB yUyeTa

IPEEMCTBEHHOCTD U JIOTIOJIHEHHE WH(POPMAIIUK OJJHOTO BH/IA yUeTa APYTHM

OCHOBHBIM 00BEKTOM OyXTaJITEPCKOTO YIPABIEHUYECKOTO yUeTa SIBIISIETCS
OpraHM3anys KaKk CaMOCTOSTENIBHOE FOPUINYECKOE JTUII0

rpynna npeanpusTuil, 00beTMHEHHBIX 110 OTPACIEBOM NMPUHAIEKHOCTH
LIEHTP OTBETCTBEHHOCTH

OTBET 3aBUCHT O LIEJIN YIIPaBJIEHYECKOT0 yUeTa

byxranrepckuil ynpaBlIeHUECKUN yUET MOXKHO ONPEAEINTD KaK
CHHTETUYECKHUI y4deT 3aTpaT

CUHTETHUYECKUI yUeT 3aTpaT U pe3ysbTaToB

AQHAJIMTUYECKUHN y4YeT 3aTpar

AQHAINTUYECKUH YUET 3aTpaT U Pe3yJbTaTOB

Haunbonpiei Xo39iCcTBEHHON CaMOCTOSTEILHOCTRIO 001aaeT
LIEHTp 3aTpaT

LEHTP 10X0/I0B

LHEHTp NpUObLIN

LEHTP UHBECTULIUHI

OO6uwmM 1 (UHAHCOBOTO U YIPABICHUYECKOTO yUeTa SBISEeTCS

uX UH(OpMaLUs SABISIETCS OCHOBOM JIIsl MPUHATHS YIPABIEHYECKUX PEIIeHUN
OTepaliy MOTYT OTPaXKaThCs JUILb B pyOsIeBOil OLleHKe

LeJIbI0 BE/ICHHUS SBJISIETCSI COCTaBJICHHE OyXrajnTepcKoro OanaHca

PykoBoauTenb HeHTpa NPUObUIN HECET OTBETCTBEHHOCTH 32
3aTpaThl CBOETO NOAPa3AEICHUs
JIOXOJZIBI CBOETO MOAPa3cICHUs



126

3aTpaThl M JIOXO/IbI CBOETO MOIpa3IeiCHUs

Hanuuue nieHTpoB npuObLIN U MHBECTUIIUI BO3MOKHO MPU CYIIECTBOBAHUU
LEHTPAJIN30BaHHON CTPYKTYphl YIIPaBJIEHUSI OpraHU3aluei
JIELEHTPAIM30BaHHON CTPYKTYpPBI YIIPABICHUS OpraHU3aluen

KakoBbl 00BEKTHI YIIPaBICHUYECKOTO yueTa

M3JIEPKKH BCE OPraHU3alliy U OTAEIbHBIX CTPYKTYPHBIX MMOpa3IeIeHUI
U3JIEP’KKH MPOU3BOJICTBA

Jlox0/1bI, pacXo/Ibl ¥ pe3yJbTaThl CETMEHTOB OM3Heca (IIEHTPOB OTBETCTBEHHOCTH )

IIpou3BOACTBEHHBIN yUYET - 3TO YacTh
HaJIOrOBOI'O y4yeTa

YIIPABJIEHYECKOr0 y4yeTa

(¢uHaHCOBOTO yyera

(hMHAHCOBOIO y4eTa M yIpaBICHYECKOTIO y4yeTa

Korna o0beKkToM KambKyJUpOBAHHS 3aTpar sBISETCS OTIEN peKiIaMbl, 3apaboTHas IuIarta
YIPaBISIOUIETO OTAENIOM OyeT KiacCupUIMpoBaHa Kak

MIEPEMEHHBIC U MPSMBIC 3aTPATHI

MEePEeMEHHbIE U KOCBEHHBIE 3aTPaThl

MIOCTOSIHHBIE U TIPSIMBIC 3aTPaThl

MOCTOSTHHBIE U KOCBEHHBIE 3aTPaThl

BryTtpu MacitabHo# 6a3bl nepeMeHHbIE 3aTpaThl Ha €IMHUILY IPOTYKIIUU
Pa3IUYHbI IPU Kaxa0M 00bEME TPOU3BOJICTBA

MOCTOSIHHBI IIPU PA3IUYHBIX 00beMax MPOU3BOJICTBA

YBEJIMYUBAIOTCA MPOMOPLHUOHAIBHO YBEIHMUEHUIO 00beMa MPOU3BOACTBA
YMEHBIIAIOTCS TPU YBEIHMUEHUH 00beMa IPOU3BOJICTBA

Kaxkoe u3 cienyromux yTBepKIeHUN SBIIIETCS HEBEPHBIM?

BCC MMPAMBIC 3aTPAaThl ABJIAIOTCA HICPEMCHHBIMHA

IIEPEMEHHBIE 3aTPAThI ABJISIIOTCS PETYIUPYEMBIMU, a IOCTOSIHHBIE — HEPETYJIUPYEMBIMU
0e3B03BpaTHBIE 3aTPaThl HE IPUHUMAIOTCS B pacueT MpU MOJArOTOBKE MHPOPMAIUH JIsl IPUHATHS
peLeHnit

Opranuzanys pemmnia apeH10BaTh HOBbIN cTaHOK [1nara 3a apeHy paccmaTpuBaeTcsl Kak 3aTpaThl
NEpEMEHHBIE

IIOCTOSIHHBIE

YCIIOBHO-TIOCTOSIHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Jy1st Toro 4ToObl 00ECTIeUUTh SKCILTyaTalui0 000pYI0OBAaHUSI ONEPATOPY BHIIIAYMBAETCS OCHOBHOM
OKJIaJ| IUTFOC HeOOJbIIasi CyMMa, onpezesnsemMast KOJIMYECTBOM €UHHIl U3TOTOBJICHHOTO MPOIYKTA.
B sToM cinydae o01mias cTouMocTh pabOThI ONIEPATOPOB KJIACCU(PULIUPYETCs KaK 3aTPAThI
IIEPEMEHHBIE

MOCTOSIHHBIE

YCIIOBHO-TIOCTOSTHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Opranuzanys MOKET BBIIJIAYMBATH OTEpaTOopaM OJUHAKOBBIE OKIanbel. [Ipu sToM oHa Oyner
HCIIOJB30BaTh OJHUH CTAHOK, KOTJa 00Bem IMPONU3BOACTBA HI/I3KPII7[, JABa CTaHKa — IpHU YBCINYCHUU
o0BemMa POU3BOJICTBA, TPH CTaHKA, €CITH 00BEM MPOU3BOACTBA JOCTUTAET MHUKA. DTO 03HAYAET, YTO
00111as1 CTOUMOCTH paOOThI OIIEPATOPOB B ITOM Ciiydae Oy/eT OTHOCHTHCS K 3aTpaTraM
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MEePEMEHHBIM
MTOCTOSITHHBIM
YCIIOBHO-TIOCTOSIHHBIM (YCIIOBHO-TIEPEMEHHBIM )

Jis Toro 4toObl 0OECIEeYUTh SKCIUTyaTallMio 00OpYyIOBaHMS ONEPAaTOPY BHIILIAYMBAETCS CyMMa
3apabOTHOM IUIAThI, OINpejaesieMas KOJMYECTBOM E€IUHUI] M3TOTOBJIEHHOIO MpoaykTa. B sTom
cilydae o01asi cymMma CTOMMOCTH pabOThI ONIEpaTOPOB KilacCU(PULUpYeTCs Kak 3aTpaThl
[IEPEMEHHBIE

HOCTOSIHHBIE

YCIIOBHO-IIOCTOSIHHBIE (YCIIOBHO-IIEPEMEHHBIE)

OyHkus noBeneHus 3arpar (rae Y — oOmias BenuuyuHA 3arpar, a X — KOJUYECTBO CAMHHII
MIPOM3BOJICTB MOXKET OBITh BhIpaXkeHa (opmyiioil Y=a+bX

BEPHO

HEBEPHO

Merto/ BbICIIEH M HU3IIEH TOYEK OCHOBLIBAETCS TOJIHKO Ha
OZIHOM HAOJII0ICHUH

JIBYX HaOJFOJICHUSX

TpeX HAOIIOICHUSIX

OOJIBIIOM KOJIMYECTBE HAOIFOICHUN

BryTpu MacitabHoO# 6a3bl IOCTOSIHHBIE 3aTPAThl HA €AUHUILY TPOAYKLIUN
MIOCTOSIHHBI ITPU pa3IMYHbIX 00beMaxX MPOU3BOJICTBA

YBEJIMYHBAIOTCS C YBEJIMUEHUEM 00beMa ITPOU3BOICTBA

YMEHBILAIOTCA C YBEIMYEHHEM 00beMa IIPOU3BO/ICTBA

BuyTtpu MacmtaOHo# 0a3bl mepeMeHHbIE 3aTpaThl Ha €AUHUILY TPOAYKIIMH
MOCTOSIHHBI IIPU PA3JIUYHBIX 00beMax MPOU3BOJICTBA

YBEJIMYUBAIOTCS C YBETUYEHUEM 00beMa MPOU3BOACTBA

YMEHBIIAIOTCS C YBEJIMYEHHEM 00beMa MPOU3BO/ICTBA

Koadduunent pearnpoBanus 3aTpat XapakTepu3yeT COOTHOLUIEHUE MEXKIY
3aTpaTaMH U POCTOM JI€JI0BOM aKTUBHOCTHU

TEMIIaMU U3MEHEHHUs 3aTpaT U TEMIIAMHU POCTa JIeJI0BOM aKTUBHOCTH
NEPEMEHHBIMU 3aTpaTaMH U JIEJI0BOM aKTUBHOCTHIO

MNOCTOSIHHBIMHU 3aTpaTaMM U TEMIIAMH pOCTa JIeJIOBON aKTUBHOCTH

1) TOCTOSIHHBIMH U NIEPEMEHHBIMH 3aTpaTaMu

CTpyKTypHBIE €IMHUIIBI U TTOAPA3ACICHNAS OPTaHU3aIl1, B KOTOPBIX MPOUCXONT ITePBOHAYATBHOE
notpeliieHne MPOU3BOACTBEHHBIX PECYPCOB HA3bIBACTCS B YIIPABICHUECKOM yUeTe

00BEKTOM ydeTa 3aTpaT

MECTOM BO3HUKHOBEHHUS 3aTPaT

00BEKTOM KaJIbKyJIUPOBaHUS

B pamkax wmacmTabHOW 0a3bl yAENbHBIC TOCTOSHHBIE PACXOAbl MPU YBEITUYCHUH JEIOBOU
AKTUBHOCTH OpraHU3alUU

OCTaOTCSl HEU3MEHHBIMU

MOCTEIIEHHO YMEHBIIATCS

BO3pacTar0T

HE 3aBUCAT OT JIEJIOBOM AKTUBHOCTHU
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Jng TmpuHATHAS peUmieHus O BBIOOpE OJHOTO W3 aJbTEPHATHBHBIX BapHaHTOB HeoOXoanMma
uHpOpMaLus o

PEJIEeBAaHTHBIX M3JEPXKKaX U J0X0aX

COBOKYITHBIX JI0X0/1aX U PAacX0/ax M0 KaKIOMY BapHaHTY

KOHTPOJIUPYEMBIX U HEKOHTPOJIMPYEMBIX 3aTpaTax

[lepnonnueckue pacxobl COCTOAT U3

KOMMEPYECKUX U AJIMUHUCTPATUBHBIX PACXOI0B

IIPOU3BOJICTBEHHBIX U3JIEPKEK, MH(POPMALMI O KOTOPBIX HAKOIJIeHA Ha OyXraJTepcKuxX cuerax 3a
OTYETHBIN NIEPUOL

00LIEeIIEXOBBIX PACXO/IOB

Bmenennsbie (BooOpakaeMble) 3aTpaThl YYUTHIBAIOTCS MIPU MPUHATUU YIPABICHYECKUX PEIICHUN
B YCJIOBUSIX OIPaHUUYEHHOCTH PECYPCOB

npu U30BITKE PeCypcoB

HE3aBUCHMO OT CTEIIEHU 00ECIIEYEeHHOCTH pecypcamMu

Jiss TpWHSTHS peIIeHUs O BHIOOpPE OJHOTO W3 AaNbTECPHATUBHBIX BapHAHTOB HEOOXOAMMA
uHpopmanus o

U3JIEPIKKAX U I0XOAax

COBOKYITHBIX PacXo/ax U J0XOaX IO KaKJIOMY BapHaHTy

KOHTPOJIMPYEMBIX U HEKOHTPOJIUPYEMBIX 3aTpaTax

Merton BbICIIEH W HU3LIEH TOUYEK MPEAHA3HAYEH JJIsI

MHWHUMU3AWHU 3aTpaT

pa3aciiCHUA YCJIIOBHO-IIOCTOSAHHBIX 3aTPAaT HAa ITOCTOAHHYIO U ICPEMECHHYIO COCTAaBJIAOIINC
ONTUMU3AINHU ITPOU3BOACTBCHHELIX PE3YJILTATOB

BCC BBIIICTICPCUYHUCICHHOC BEPHO

HpHMLIe MaTCpHUAJIbHBIC 3aTPAaThl B paMKax MacITaOHOM 0a3bl SABIISIOTCS
INOCTOSAHHBIMHA

NEPpEMCHHBIMU

YCJIOBHO-TIOCTOSAHHBIMU

Y C10BHO-TIOCTOSIHHBIE 3aTPaThl MOTYT ObITh OIIMCaHbI Clieytoel GopMyIioit
y=a

y=bx

y=a+bx

HU OJIMH OTBET HE BEPEH

[Ipy mno3aka3HOM MeToA€ YyuyeTa 3arpaT OIOJKETHAas CTaBKa pacIpeieleHHs] 0XKHIaeMBbIX
0O0IIETTPON3BOICTBEHHBIX (KOCBEHHBIX) PACXOJI0B PACCUUTHIBACTCS IyTEM JCICHHS

CyMMBI (paKTUYECKHX OOILIENPON3BOCTBEHHBIX PACX010B Ha (aKTUUYECKUI 00bEM ITPOU3BOJICTBA
CYMMBI (PaKTHUYECKUX OOILIETPOU3BOJCTBEHHBIX PAaCcX0/I0B Ha TNIAHUPYEMBI 00beM MTPOU3BOICTBA
CYMMBI TUIAHUPYEMBIX (TPOTHO3UPYEMBIX) OOIIENPON3BOJCTBEHHBIX PACXOJ0B Ha (DaKTHUECKUMA
00BeM MPOU3BOJICTBA

CYMMBI IUIAHUPYEMBIX (IIPOTHO3UPYEMBIX) OOIIENPOU3BOICTBEHHBIX PAcX0/J0B Ha IJIAaHUPYEMbIH
00BeM MPOU3BOJICTBA

Ha npeanpusitumn, 3aHuMaronieMcsi pEeMOHTOM KBapTHp, 3allVIAHUPOBaHbl HaKJIaJHbIE PACXOJIbl B
pa3zmepe — 200000 pyOieit u npsmMble 3aTpaThl Ha 3apabOTHYIO IUIATy PaOOTHUKOB MPEANPUATUS —



129

160000 py6aeit. [IpeanpusiTie BBHIOJIHWIO PEMOHTHBIC paOOTHI JJIsi OJJHOTO M3 CBOWX KIIMEHTOB.
Ornpenenutb CymMMy JIOTOBOpa, INPUMEHHMB [0O3aKa3HbI METOJA, €CIM MpsMble 3aTpaThl Ha
Matepuansl — 800 pyOsel, mpsiMbie 3aTpaThl Ha 3apaboTHYIo maty — 2000 pyonei

4800

5300

2800

3600

Kommanus miaHupoBaia o0menpon3BoCTBEHHbBIE pacxoasl Ha niepuoa — 255000 pyOaeit ucxons
U3 TUIAHUPYEMOT0 oObeMa MpsAMBIX TpyAoBbIX 3aTpaT — 100000 uwen-yac. Ha koner nmepuoaa cuer
«O01menpon3BoICTBEHHBIE pacxoas» uMen — 270000 pyoseir. dakTHYeCKHUe MPSMbIE TPYIOBBIC
3arpaThl coctaBuiu — 105000 uen-yac. [IpeyBennyeHsl WM IPEYMEHbUIEHBI HAKIIAJHbIE PACXObI
Ha MepuoJl

2250 py6. nmpeyBennueHbl (CBEPXpPaCpEEIICHbI)

2250 py6. mpeyMeHbIIeHBI (HeI0pacpeieieHbl)

15000 py6. npeyBenuyeHbI

15000 py6. npeyMeHbIIEHBI

[Tpu onpeneneHny ceGECTOMMOCTH METOAOM YCIOBHBIX €IMHMII Haubojee pachHpOoCTPAHEHHBIM B
MEXIYHAPOJAHOU MTPAKTHUKE SIBIISAETCS METOJL

OUDO

JINDO

CPEIHEB3BEIIEHHON

B ycioBusxX MaTepualioeMKOro MPOHM3BOJCTBA B KadecTBE 0a3bl JUIsl PACIpEleICHUs] KOCBEHHBIX
pPacxoa0B MEXIy OTICIBHBIMHU BUIAMH MTPOIYKIHH (paboT, ycIayenecooopasHo BEIOpaTh
KOJIMYECTBO M3TOTOBIEHHBIX M3ACIUN KaXI0T0 BUAA

CTOUMOCTBb MaTCpHAJIbHBLIX PECYPCOB, HGO6X0)II/IMI)IX JJ1s1 U3TOTOBJICHUA KaXK10T'0 BHUJa U3 CIIUA
KOJIMYECTBO CTAHKO-4acoB, OTPabOTaHHBIX 00OpPYIOBaHHMEM B CBSI3U C MPOM3BOACTBOM H3ACIUS
KQXK0T0 BHJIA

B ycrnoBusix WHOQAAIMU ¢ TOYKM 3pPEHUS HAIOTOOOJIOKEHUs Haubosiee MPeArnoYTUTEIHHBIM
OKa3bIBAETCSI METO/I OLIEHKH CTOMMOCTH M3PacX0JOBaHHBIX MaT€pUaJIOB

OUDO

JINDPO

MPOCTOM CpeHe ce0eCTOMMOCTH

MIEPMaHEHTHOU cpeiHel ce6eCTOMMOCTH

CucreMa «IMpEKT-KOCTUHI» UCTIOIB3YETCS ISl

COCTABJICHUS BHEIIHEH OTYETHOCTH U YIIAThl HAJIOTOB
pa3pabOTKN MHBECTUIIMOHHOMN MOJIUTUKN OpraHU3aluu
MIPUHATUS KPAaTKOCPOYHBIX YIIPABICHUYECKNUX PEIICHUN

[TpenmymiecTBoM moypaOpUKaTHOTO BapHaHTa y4eTa SBIISETCS

IPOCTOTa BEJCHUS OYXTaJITepCKOTo yuera

JIelIeBU3HA U ONIEPAaTUBHOCTD MOY4YEeHUs He00X0uMOM Oyxrantepckoit nHbopMauu
¢dopmupoBaHue OyxXraaTepckoil MHGOpPMALUU O ceOECTOMMOCTH MMONy(hadpUKaTOB Ha BBIXOJE W3
Ka)XJI0TO Tepezena

OOBeKT ydera 3aTpatr U KaJIbKyJIUPOBaHUS COBMAIAIOT MTPH UCTIOJIb30BAHUHN
MIOITPOLECCHOI0 METO/A YUYeTa 3aTpaT U KAIbKYJIUPOBAHHUS
M03aKa3HOT0 METO/Ia YUYeTa 3aTpaT U KAJIbKYJIUPOBAHUS
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MONEPEIETBHOI0 METO/IA YUETa 3aTPAT U KAJIbKYJIUPOBAHUS
B JIBYX IEPBBIX CIydasx

Pacuer 6ro/KeTHOIN CTaBKHU pacIpeeeHUus] KOCBEHHBIX PACXOA0B IIPU M03aKa3HOM METOJE ydeTa
3aTpaT U KaJIbKyJIUPOBaHUS

COJIEP/KUTCS B OTPACIIEBBIX MHCTPYKLIUAX

COJEPXKUTCA B OTPACIEBBIX HHCTPYKLIMAX M SABISACTCS HEU3MEHHBIM B TEYEHHUE JUIMTEIbHOTO
nepuojaa BpeMeH!

BBINOJIHAETCS OyXranrepuei caMoCTOSTEIbHO HaKaHyHE HAaCTYIAIOIIEro OTYETHOro Mepruoia
BBITOJIHSCTCS OyXTanTepuel cCaMoCTOSTEbHO IO OKOHYaHUU OTYETHOTO TIeproa

Pacuer ce0ecTOMMOCTH €OUHMIBI TMPOAYKLIUU MOXKET OCYIIECTBISATHCS METOJIOM IPOCTOTrO
OJIHOCTYIIEHYATOr0 KaJbKyJIMPOBAHUS IIPU YCIOBUU

IIPOU3BOJICTBA OJJHOPOIHOM MPOTYKIIUU

OTCYTCTBUS 3aI1aCOB HE3aBEPILIEHHOI'O IIPOM3BOJICTBA

OTCYTCTBHUS 3aI1aCOB FOTOBOM MPOTYKIIUU

IPY BBIIOJIHEHUH BCEX TPEX BbIILICNEPEUHUCICHHBIX YCIOBHI

ITo3aka3Hblil METOJ y4eTa 3aTpaT U KaJIbKYJIMPOBAHUS IIPUMEHAETCS

B MaCCOBBIX M KPYITHOCEPHUIHBIX IPOU3BOACTBAX

Ha IIPOMBIIUICHHBIX IPEAIPUATUAX C CAMHUYHBIM U MEJIKOCEPUIHBIM IIPOU3BOICTBOM

B IIPOMBIIIJICHHBIX ¥ HEMPOMBIIIJICHHBIX OPTaHU3AIHSIX, paO00TAIONMX IO CHCTEME 3aKa30B
BCE OTBEThI BEPHBI

B 3aBucumocTH oT 00beKTa yueTa 3aTpar pasiinyaroT CIEAYIOLUIMe METOAbI KAJIbKYJINPOBAaHUS
MOIMPOLECCHBIN, MTONEPEAETbHbIN, IT03aKa3HbII

KaJIbKYJIMPOBAaHUE MOJHOM U HEMOIHOM ce6ecTONMOCTH

yueT pakTUYECKON U HOPMaTUBHOM ce0ecTOMMOCTH

HOPMAaTUBHBIM METOJ U CUCTEMA «IUPEKT-KOCTUHI»

B ycioBusix cucteMsl «IMPeKT-KOCTHHIY 10 IEPEMEHHOI ce0ecTOMMOCTH OLIEHUBAIOTCS
ce0ecTOMMOCTh TPOU3BEIEHHOM MPOTYKIIUU

ce0eCTOMMOCTh NPOU3BEICHHON U PEaTM30BAHHON MPOAYKIIH

3arachl TOTOBOM MPOAYKIIMY U HE3aBEPILIEHHOTO MPOU3BO/ICTBA

ce0eCTOMMOCTh TPOMU3BEIEHHOW U pealn30BaHHON MNpPOJYKLMH, a TaKXe 3amackl TOTOBOM
NPOAYKIIMH U HE3aBEPIIEHHOTO IIPOM3BOCTBA

OO0111eX035IIICTBEHHBIE PAaCcX0/Ibl BKIIFOYAIOTCSI B COCTAB
[IEXOBOI ce0EeCTOUMOCTH

MIPOU3BOJICTBEHHOMN CE0ECTOMMOCTH
MIPOU3BOJICTBEHHON U TIOJTHON ce6€CTOMMOCTH
MOJTHON C€0eCTOUMOCTH

[Io omepaTWBHOCTM y4yeTa M KOHTPOJS 3a 3aTpaTaMd pa3JIMyaloT CIEAYIOIIUe MEeTOJIbI
KaJIbKYJIMPOBaHUS

MOMPONECCHBIN, TTONEPEETbHbBIN, T03aKa3HbIN

KaJIbKYJIMPOBAHUS TIOJTHON M HEMOJIHOM cebecTouMOCTH

yueT pakTUYECKON U HOPMaTUBHOM ce0ecTONMMOCTH

B ycrnoBusix TpyaoeMKOTO MpPOW3BOJICTBA B KadecTBE Oa3bl IS paclpenesieHuss KOCBEHHBIX
pPacxo/10B MeXy OTACIbHBIMH BHIaMHU IPOAYKIIMHU 11€1€CO00pa3HO BHIOPATh
KOJIMYECTBO M3TOTOBJICHHBIX W3/ICIIMN KaXKI0TO BH/IA
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CTOUMOCTBH MaTCpHAJIbHBIX PECYPCOB, HGO6X0,Z[I/IMBIX JJIs1 U3rOTOBJICHHUA KaXKI0I'0 U3 CIINA
CTOUMOCTD IIPAMBIX 3aTpar, HGOGXOI[I/IMBIX JJIs1 U3rOTOBJICHHUA KaXXA0I'0 U3ACTINA

KOJINYCCTBO CTAaHKO-4aCOB, OTpa6OTaHHBIX O60py,Z[OBaHI/IeM B CBsiA3M C IIPOM3BOJACTBOM H3ACIINA
KaXXJa0ro suaa

Kanpkynuposanue 3arpat merogoM ®UDO npeanonaraer, yto

3amachl €AMHUIl MPOAYKLIMU Ha HAyaJlo MPOAYKUMM OBbUIM HayaThl U 3aKOHYEHbI B IIpejeliax
OTYETHOIO IIEpHOJa

00paboTKa eIUHMIl MPOIYKIHMU NMPOUCXOAMUT IO MEpe TOro, Kak HOBbIE H3JENUs MOCTYNAIT B
00paboTKy

KanbkynupoBanue 3aTpaT METOJIOM YCPEIHECHUS MPE/IIONAraeT, 4To

3amachl CJUHUI] MPOIYKIMH HAa HAYalo NPOAYKIMM ObUIM HAyaThl W 3aKOHYEHBI B IIpeieiax
OTYETHOTO NepHosa

00paboTKa eIUHUII MPOIYKIHH MPOMCXOJUT [0 MEpPEe TOro, KaK HOBBIC W3JENHUS IOCTYHAIT B
00paboTKy

[Tpu 6ecnionyhabprukaTHOM METO/I€ IPOU3BOJICTBA

ydeT 3aTpaT Benercss 0Oe3 mepeuucieHus Nony(paOpuKaToB COOCTBEHHOTO IPOM3BOJACTBA IPH
niepeaade ux U3 OJHOTO CTPYKTYPHOTO IOJPA3ACICHHs B JPYroe B CUCTEME CUETOB OYXTalTepCKOTo
ydera

ydeT 3aTparT BeIeTCs C IIepPEeUHCICHHEM MOoTy(paOpHKaTOB COOCTBEHHOTO IIPOM3BOACTBA IIPU
neperayd MX M3 OJHOTO CTPYKTYPHOTO TIOApa3/ielieHHss B Jpyroe B CHCTEME CUETOB
OyXrajarepckoro y4yera

[Tpu nonydabpukaTHOM METO]Ie IPOU3BO/ICTBA

ydeT 3aTpaT BeneTcs 0Oe3 mepeuyucieHHus MnosypaOpuKaToB COOCTBEHHOTO IPOU3BOACTBA MpPHU
nepeaye ux U3 OJHOTO CTPYKTYPHOTO TOAPA3/ICIICHHsS B JPYTrOo€ B CUCTEME CUETOB OYXTalITEPCKOTO
yueTa

ydeT 3aTpar BeIeTCcS C MepedHciIeHueM Moiy(padpukaToB COOCTBEHHOTO NPOHM3BOJCTBA MpPHU
nepeaaye Uux U3 OJHOTO CTPYKTYPHOTO MOAPA3IeNieH s B JPYroe B CUCTEME CUETOB OYXTaJlTepCKOro

yuera

B caydae orcyrcTBHsA 3amacoB TOTOBOM MHPOAYKIHMH B OpPraHU3alUsAX, I[PUMEHSIONIUX
MIOIIPOLIECCOPHBIA METOJ y4€Ta 3aTPaT IPUMEHSETCS METO

IIPOCTOI0 OAHOCTYIIEHYATOr0 KaIbKYJIMPOBAHUS

IIPOCTOr0 JBYXCTYIIEHYATOr0 KaJbKyJIUPOBAHUS

IIPOCTOr0 MHOI'OCTYIIEHYATOr0 KaJIbKYJIMPOBAHUS

B cmysae Hannumsg 3anacoB  TOTOBOM HPOAYKIHMHM B  OpPraHU3AlMAX, I[PUMEHSIOIINX
MIOIIPOLIECCOPHBIA METOJ y4eTa 3aTpaT IIPUMEHSETCS METO

IIPOCTOT0 OAHOCTYIEHYATOr0 KaIbKYJIHMPOBAHUS

IIPOCTOr0 JBYXCTYIIEHYATOr0 KaJbKyJIUPOBAHUS

IIPOCTOr0 MHOT'OCTYIIEHYATOr0 KaIbKYJIUPOBAHUS

Codepoii npuMeHeHH s TIOPOIIECCOPHOTO METO/Ia yUeTa 3aTpart SBIISIOTCS

NPENPUATHS C SAMHUYHBIM THIIOM OPTaHU3aIlUK TIPOU3BOJICTBA, HAIIPUMED, B OTPACIISAX TSHKEJIOTO
MAaIIMHOCTPOCHUSA

OoTpaciy C MacCOBBIM XapaKTepOM MPOM3BOJCTBA, HANPHUMEP, B TOOBIBAIOIIUX OTPACISIX
MMPOMBIINIJICHHOCTH

OTpaciy MPOMBIIUICHHOCTH C CEPUIHBIM M TIOTOYHBIM TIPOU3BOJICTBOM
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Cdepoii mpuMeHeHHUs M03aKa3HOT0 METO/Ia yueTa 3aTpaT SBISIOTCS

npeanpuiaTus ¢ CAMHUYHBIM TUIIOM OpraHu3alviy NpOUu3BOACTBA, HAIIPUMEP, B OTPACIIAX TAXKEIIOTO
MaIIMHOCTPOCHUS

OTpacii C MAacCOBBIM XapaKTepOM MPOM3BOJACTBA, HANpPUMEpP B JOOBIBAIOIIMX OTPACIISIX
MPOMBIIIJICHHOCTH

OTpacid NPOMBIIIIJICHHOCTH C CGprIHLIM H MOTOYHBIM ITPOU3BOJACTBOM

Cdepoit mpuMeHeHHsI TONEPEICIIBHOTO METOIa YUeTa 3aTpaT SBIISIOTCS

MPEAIPUATHUS C €AUHUYHBIM TUIIOM OpPraHU3alUy IPOU3BOJCTBA, HAIIPUMED, B OTPACIAX TSKEIOrO
MAaIIMHOCTPOEHHUS

OTpaciii C MAacCOBBIM XapaKTepOM MPOU3BOJICTBA, HANpuUMep B JOOBIBAIOIIUX OTPACIAX
MIPOMBIIUIEHHOCTH

OTpaciIy NPOMBIIUIEHHOCTH C CEPUIHBIM M IIOTOYHBIM ITPOU3BOJCTBOM

basza pacnpenenenus o01EenPOU3BOJCTBEHHBIX PACXOIOB MPHU MO3aKa3HOM METOJE ydeTa 3aTpar
ONpeAeNsieTCa OpraHu3anuen

B COOTBETCTBUU C HAJIOTOBBIM 3aKOHOJATEIbCTBOM

CaMOCTOSITENIEHO UCXO/S U3 CHeNU(UIECKUX OCOOCHHOCTEH CBOEH e TebHOCTH

NmeroTcst  cnepyromme JgaHHble opraHu3anuedt npouseaeHo 5000 exuHHI] TPOIYKLIHH,
peanmuzoBano — 4000, mpu 53TOM NPOM3BOACTBEHHAs CEOECTOMMOCTb BCEH MPOU3BEICHHOM
nponykuuu coctaBuia 500000 pyOGreit, a pacxoasl 1o peanuzanuu u cosity — 120000 pyOueit.
PaccuuraiiTe ce0ecTOMMOCTh MPOAYKLIUH METOJIOM MPOCTOM IBYXCTYIEHUATON KATbKYIISIIIHH

124

155

130

W3nenus npomarotcs 1o 1ieHe 25 py0. 3a eNUHHILY, IEpEMEHHBIE 3aTpaThl COCTABIAOT 17 pyo. 3a
eIMHULYy M37enus, moctossHHble 3arpatel — 350000 py6. 3a mepuon. OmpenenuTh KOJIHMYECTBO
U3JIeNHNH B TOUKe 0€3yObITOYHOCTH

14000

8334

43750

25750

W3nenusa npomaroTcs mo 1ieHe 25 pyO. 3a eIWHUILY, IEPpEMEHHBIE 3aTpaThl COCTaBIAIOT 17 pyo. 3a
€IMHULY U3Jenus, ocTossHHbIe 3aTpaThl — 350000 py6. 3a nepuoj. OnpenenuTts, CKOIbKO U31eIul

JIOJKHO OBITH TIPOJIAHO, YTOOBI IPEANPUITHE MOTYIHI0 puobLUTH B cymme 30000 pyo.
43750

47500
40000
25750
[Ipennmpusitue B oTueTe O NpUOBUIM TMOKa3biBaeT o0beM peanuzauun — 200000 pyo.,
npou3BojcTBeHHbIe pacxonbl — 80000 py6. (u3 Hux 40 % - MOCTOSHHBIE), KOMMEpYECKHE U
aaMuHHMCTpaTHBHBIE pacxonbl — 100000 py6. (u3 Hux 60 % - nepemenHble). Paccuurtarh

Map)KHHaJ'IBHBIfI A0X0O, UTHOPUPYS MATCPUATILHBIC 3aI1aChbl 1 BBIGpaTB HpaBPIJ'IBHBIﬁ OTBCT
92 000 py6.

108 000 py6.

120 000 py6.

MapKrHaJIbHBIN T0XO0J PAaCCUUTHIBAETCSA KaK
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pa3HuIa MEKTY BBIPYUKOM OT peanu3aliy MpoIyKIUU U €€ IEPEeMEHHOI ce0eCTOMMOCThIO
pa3HUIa MEKY BRIPYYKOH OT peann3aliy MPOIyKIIUU U €€ TPOU3BOJICTBEHHON C€0ECTOMMOCTRIO
CyMMa MEPEeMEHHBIX U3JIePKEK U MPUObLIN

CyMMa MOCTOSTHHBIX U3JIEPIKEK U TIPUOBLTU

Bolpyuka oT peanmzanuu opraHu3auuu coctasisieT 125 Teic. py0., COBOKYIHBIE IEPEMEHHbIE
pacxonbl — 80 ThIC. py0., MOCTOSIHHBIE pacxoabl — 16 ThIC. py0. Map>KUHAIBHBINA 10X0 (BaJOBas
IpUObLIb) COCTaBUT

29 ThIC. pYO.

35 THIC. pYO.

40 TBIC. pYO.

45 TeIC. PYO.

Boelpyuka oT peanuzanuu opraHu3alnuu cocTaBisieT 125 Teic. py0., COBOKYIHBIE MEPEMEHHbIE
pacxogsl — 80 ThIc. py0., MOCTOsIHHBIE pacxoabl — 16 Thic. pyO. IlpubObulb opranuzanuu
(onepanroHHas NpUObLIb) COCTABUT

29 ThIC. pYO.

35 THIC. pYO.

40 TeIC. PYO.

45 TBIC. PYO.

Bolpyuka oT peanuzanuu opraHu3anuu coctaBisieT 125 Teic. py0., COBOKYIHBIE IEPEMEHHbIE
pacxoapl — 80 ThIC. py0., MOCTOAHHBIE pacxoabl — 16 Teic. py6. Omnpenenure TOUKY
0e3yOBITOYHOCTH OpraHu3aiuu npu oobeme peanuzanuu 1000 mryk.

300 mur.

320mir.

356 mr.

370 .

[IpennpusiTie MmiaaHupyeT OOILIyI0 ce0ECTOMMOCTh BCEHM pealn30BaHHOM MPOIYKIUU B pa3Mepe
2000000 py6., B T.u. mocrosiHHbIE 3aTpaThl — 400000 py06. m mepemeHHsle 3atpatel — 75 % oT
o0beMa peanuzanuu. Toraa, INIAHUPYEMBIN 00BEM peai3alliiu COCTaBUT

2133333 py0.

2400000 pyo®.

2666667 pyoO.

3200000 py6.

®upma npoussena 200000 en. mpoxykuuu OO6IMe MPOU3BOACTBEeHHBIE 3aTpaThl cocTaBuiiu 400000
py6., u3 Hux 180000 — mocrostHHBIE pacxoabl. [Ipenmonaraercs, YTO HUKAKUX W3MEHEHUH B
HCIOJIb3YEMBIX METOJ[aX ydeTa U B CaMOM IIPOM3BOJICTBEHHOM IIpoliecce B Oyinkaiiliee Bpemsl He
npousoiaeT B ciaenyroniem oTueTHOM nepuojie ianupyercs BeimycTuTh 230000 en. npoaykuun
OO61ue 3aTpatbl GPUPMBI COCTaBAT

180000 py6.

280000 py®.

253000 py6.

433000 pyO.

PeneBaHTHBII NOAXOA K TNPUHATHIO YIPABICHYECKUX PEIICHWHM MPEANoaraeT HCIOJIb30BAHUE
uHpOpMaIIUHU O

0’KMJIAEMBIX JIOXO0JIaX U pacxo/1ax

HOPMAaTUBHBIX U3JEPKKAX

(bakTHyecKuX 3aTpaTax
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[TocTosTHHBIC 3aTpaThl MPEATPHUSATHUS 32 MECSIl COCTABWIIH 72 THIC. py0., a MepeMeHHbIe — 6 pyo. 3a
mtyky. llena m3pemust — 15 py6. Ompenenure ceOecTOMMOCTh OJHOTO H3ACTHS TPU O0beMe
npousBocTBa 3000 mT. 1 BeIOEpeTe NPaBUIBHBIA OTBET

24 pyo0.

30 py0.

35 pyo.

[TocTosiHHBIE 3aTpaThl MPEIIPUATHS 3a MECSILL COCTaBUIIN 72 ThIC. py0., a nepeMeHHble — 6 pyo. 3a
mryky. Lena m3genus — 15 py6. CeGecTOMMOCTh OJHOTO M3JENUs NMPH 00bEME MPOU3BOACTBA
12000 mT. coctaBUT

15 py0.

12 py0.

18 py0.

[TocTostHHBIEC 3aTpaThl MPEANPHUATHS 32 MECSI] COCTABHIIA 72 ThIC. pyO., a IepeMeHHbie — 6 pyo. 3a
mtyky. Llena usnenus — 15 py6. OmnepaunonHas npuObuib npu npousBojcTBe 12000 uzmenuit
COCTaBUT

45000 py6.

36000 py6.

50000 py6.

[TocTosiHHBIE 3aTpaThl MPEINPUATHS 3a MECSI] COCTaBUIM 72 ThIC. pyO., a mepeMeHHble — 6 pyo. 3a
mtyky. llena uznenus — 15 py6. MapxkuHanbHbli 10X07 (BajioBasi MpUObLIb) MPU MIPOU3BOJCTBE
12000 u3zmenuii cOCTaBUT

95000 pyo®.

118000 pyo®.

108000 pyo®.

Uemy Oyzaer paBeH KpUTHUUECKUN 00BbEM, €CIM LIeHa peanu3anuu — 16 py0., mepeMeHHbIe 3aTpaThl
Ha equHMLY — 10 py0., mOcTOsHHBIE 3aTpaThl 3a nepuoa — 120 pyo.

50 en.

100 en.

20 en.

CKOJIbKO ©IWHUI] TPOU3BOJICTBEHHOW W PEAJIM30BAHHON MPOIYKIMH obecredyar ToydeHue
npuObLn B pazmepe 120 py06., ecnu 1ieHa peanuzanuu — 16 py0., mepeMeHHbIe 3aTpaThl Ha SAMHUILY
— 10 py0., mocTosiHHbIE 3aTpaThl 3a nepuoa — 120 pyo.

100 en.

50 en.

40 en.

Pemenne o 1enecooOpa3HOCTH TPUHSATHS JOMOJHUTEIHHOTO 3aKaza IMPH YCIOBHH HEMOIHON
33pr3KI/I HpOI/ISBO}ICTBeHHBIX MOHIHOCTefI OCHOBBIBACTCA HA I/IH(l)OpMaHI/II/I (0]

MPOU3BOJICTBEHHON CE0ECTOMMOCTH

[IOJIHOM ce0ECTOMMOCTH

MEPEMEHHOI ce0eCTOMMOCTH

B KAXKIOM KOHerTHOM cnytlae pemeHI/Ie HpI/IHI/IMaeTCﬂ I/IHJII/IBI/I)IyaJ'II)HO

®dupma U3roTaBIMBACT U PEATU3yeT OJUH BUJI TpoayKuuu. [locTosTHHBIE 3aTpaThl B TEYCHUH TOJA —
18 mnH. py0., IepeMeHHbIe TpsiMble pacXobl Ha equHuIy — 800 py0., JOroBOpHas IieHa €UHUIIBI
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nponykuuu — 1700 py6. mst Toro 4ToOBl BBITYCK ATOW MPOAYKIIMU OBLI OMpaBIaHHBIM, 00BEeM
peanu3anuu JOHKEH COCTaBUTh

10000 en.

20000 ex.

He meHee 20000 en.

He 6onee 20000 ex.

[ToBbIIIEHHBIE IEHBI PEATU3AMH €AUHUIIBI TIPOTYKIIUH
MOBBICUT TOUKY 0€3yOBITOYHOCTH

MOHU3UT TOYKY 0€3yOBITOUHOCTH

HU OJIHO M3 BBIIICNICPEYHUCIICHHBIX

TepMuH «O0JKET» B yIIPABICHUYECKOM yUeTe 03HAYaeT
IUIaH paboOThl OPTaHU3AIMH B JOJITOCPOYHOM IIEPUO/IE
TU1aH paboThl OpraHU3aIMK B KPATKOCPOYHOM MEPUOJIE
rOCYJapCTBEHHBIN OIOKET

B ynpapieH4eckoM ydeTe BBIISISIIOT CISAYIONINE BUIBI OFOKETOB
IUTAHOBBIE U (DaKTHUECKHE

re€HepaJbHbIA U YaCTHBIC

TUOKHUE U CTAaTHYECKHE

B mporuiecce Or01KeTHPOBAHUS UCTIONIB3YETCS

UG (paKTHYECKast, JOKYMEHTAILHO TOATBEPKIACHHAS OyXTanTepckas HHpOopMaIus
JIUIIb IPOTHO3HBIE TaHHBIE U OLICHKHU Ha Oy/yIiee

KaK MPOTHO3HBIE, TaK U (PaKTUUECKHUE TaHHbBIC

Baxueinmumu QyHKIUSIMH O10KeTa SBISIOTCS

IUTAHUPOBAHUE JEATEIBHOCTH OpraHu3alun

co3ziaeTcsd OOBEKTHBHAS OCHOBA OLIEHKU PE3yJIbTATOB JESATEIBHOCTU OPraHHU3allud B LIEJIIOM U €€
NOApa3aeiIeHUN

KOOpJMHAIIMS IeATEIbHOCTH Pa3IMYHbIX NOIpa3eeHuil OpraHn3aluu

OLICHKA BBINTOJIHEHUS TUIAHOB LIEHTPAMU OTBETCTBEHHOCTH U UX PYKOBOJUTEISIMU

Bro/KETHBIM ITMKJIOM B YIIPABJICHYECKOM YY€TEe Ha3bIBAIOT

OTYETHBII MePUO]] OpraHU3AINN

OTYETHBII MEPUO/], yCTAHABINBAEMBI PYKOBOJICTBOM IIEHTPY OTBETCTBEHHOCTH
IpOIIeCcC COCTABIICHUS OpraHu3anueil Orpkera

npoiiecc pa3paboTKH rocy1apCTBEHHOT0 010 KeTa

DTanaMu O0IKETHOIO IIUKIA SIBISIOTCSI

IJIAHUPOBAHUE JEATEIBHOCTH OPraHU3alliH U €€ [IEHTPOB OTBETCTBEHHOCTH
ompezieNieHue ToKa3aTelel, KOTopble OyAyT HCIOIh30BATHCS MPH OLICHKE NESTEIILHOCTH
00CyXIeHIE BO3MOKHBIX U3MEHEHUH B TJIaHAX, CBSI3aHHBIX C HOBOW CUTYaIlHeH
KOPPEKTUPOBKA IUIAHOB, C YUYETOM IPEII0KEHHBIX TTOIIPABOK

CratndecKui 6IOI[)KGT — O9TO 6IOI[)KCT, paCCqHTaHHBIﬁ Ha KOHKpCTHBIﬁ YPOBCHb HGHOBOﬁ
AKTUBHOCTH OpraHu3annuu 9T0 YTBCPKACHUC ABJISACTCA
BCPHBIM

BEPHBIM, €CITU IPEINPUITHEM HE pa3padaTbiBaeTcsl THOKUN OOKeT
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Kaxkoit vacTHBI OOKET SIBISAETCS OTIPABHOM TOYKOM B TIpollecce pa3padOTKH TeHEPATbHOTO
OroKeTa

OI0KET KOMMEPUYECKUX PACXO0/I0B

OI0JKET MPOJAK

OrOKeT IPOU3BOCTBA

OroKeT ce0eCTOMMOCTH PeaTM30BAaHHON POAYKIIUN

BromkeT IeHe)HBIX CPEACTB pa3padbaThIBacTCs 10
1J1aHa IpuObLIeH U YOBITKOB

Oro/KeTa KaluTaIbHBIX BIOKEHUI

Or0/KETa TIPOJIAXK

IPOTHO3UPYEMOT0 OasiaHca

Yto sABIIAETCS HAWITYYIIEH OCHOBOM ISl OLIEHKHU PE3YJIbTATOB JIEATEILHOCTHU 38 MECHILI
IJIAHOBBIE MTOKA3aTEIN 3TOr0 Mecsla

(dakTHYeCKue TOKA3aTeln 3a MPEIbIIYIIEeH MeCsI]

dakTHyecKue pe3ynbTaThl 3a AHAJIOTUYHBIN TEPUO]T TPEIBIIYILEro rojaa

B mporecce moaAroToBKM OnepanroHHOr0 OI0/KETa TOCIEHUM TAIIOM SBJISICTCS TIOATOTOBKA
TUTaHa MPUObLUIEH U yOBITKOB

IPOTHO3UpyeMoro OanaHca

OropKeTa ICHEKHBIX CPEJCTB

g  pacuera KOJIMYECTBA MATE€pPHAJIOB, KOTOPOE HEOOXOAUMO 3aKyIUTh, JOJDKEH OBITh
HOJTrOTOBJIEH

Oro/KeT 00IIETTPON3BOACTBEHHBIX PACX0/I0B

Or0/IKET KOMMEpPYECKHUX PacxoJI0oB

OI0O/IKET MPOU3BOJICTBA

OrO/IKET MPOAAK

[Tnan mpuObLIeH 1 YOBITKOB JIOJDKEH OBITh MOATOTOBIIEH IO TOTO, KaK HAUHETCS pa3paboTKa
OO/ KEeTa JCHEKHBIX CPEJCTB U MPOTHO3MPYEMOro OaaHca

Oro/KeTa aJIMUHUCTPATUBHBIX PACXO0/I0B

Oro/KeTa KOMMEPUYECKUX 3aTpar

OromxeTa OOMIETTPOU3BOICTBEHHBIX PACX0JIOB

[ToBenenue usnepkexk opraHuzanuu onuceiBaercs gopmynoit Y = 800 + 4X. IIpu Beimycke 400
€AMHMUIL W31 MIIaHUpyeMble 3aTPaThl COCTaBAT

3 000 pyo®.

2 400 pyO.

2 000 py®.

HauanbHble 3anacel npoaykunu o0yBHoH ¢dadpuku coctapnstoT 10000 map oOysu. B cooTBeTcTBUM
c OmomKeToM K KOHIy Nepuoja OHHU JOJDKHBI BO3pacTH BIABoe. brojkeTroM mnpou3BoACTBa
npexaycMmotpen Boiityck 40000 map o6yBu. [Inanupyemslit 00beM Mpo1axk COCTaBUT

60 000 map

70 000 map

50 000 map

HU OJIMH OTBET HE BEPEH
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K Hawany mmanmpyeMoro mepuoja 3amachl TKaHW ImBeiHoW (abpuku coctaBmsum 1000 m.wm.
AJMHMHUCTpaIMs TIAHUPYET COKPATUTh UX K KOHILY oTdeTHoro nepuosaa Ha 30 %. IIpu stom Oyner
cito 500 mnateeB. Pacxox Tkanu Ha 1 matee — 3 .M. dabpuke npuaeTcs 3aKyNnuTh

1000 m.m.

1300 m.m.

1200 m.m.

bromkerom xommnanuu "Anbda" 3a mepuoa mMpeaycMOTpEeHa BBIpyYKa OT peaiM3allid TOBApOB Ha
cymmy 200 ThIC. pyO., IpU STOM IOCTYIUICHHE JEHET Ha PACUETHBIA CYET B JAHHOM IEPHOC
coctaBuT 150 ThICc. py0. OOmIas cymma BBIIJIAT M IUIATEKEH B JTAHHOM IIEPUOJC OXKHIACTCS B
pazmepe 180 Theic. py0., MPU ITOM canbJ0 Ha KOHEI[ JAHHOTO Mephoja B OFOKETe JIEHEKHBIX
CPEJICTB JIOJDKHO COCTaBUTH 25 ThIC. py0. B 310l cBsA3u koMmanuu "Anbda"

JI0OCTaTOYHO COOCTBEHHBIX CPEJICTB

HEO0OXO0IUM KpelIuT B pa3mepe 55 ToIC. pyo.

HeoOxoauM KpenuT B pazmepe 30 ToIc. pyo.

['enepanbHbIi OFO/HKET OPraHU3aIMU COCTOUT U3 JIBYX YacTen
YaCTHOTO ¥ (PMHAHCOBOTO OFOKETOB

OTICPAITMOHHOTO ¥ (PMHAHCOBOTO OFO[KETOB

THOKOro M CTaTHYECKOI'o OKOKETa

OrnepalnOHHBIN OIOKET 3TO

4acTh TCHEPAIBHOTO OFO/KETa, BKIIOYAIOIIAS NOMHMO YAacCTHBIX OFO/DKETOB, IUIAH NPHOBUICH U
yOBITKOB

YacTh TEHEPATBLHOTO OI0KETa, BKIIIOUYAIOIIAs YACTHBIE OFOHKETHI

YacTh TEHEPAJbHOIO OJDKETa, BKIHOYAIOMIAs OFOJDKEThl KalMTAJIbHBIX BJIOKCHUM, JIBHIKCHHUS
JICHE)KHBIX CPEJICTB U TIPOTHO3UPYEMBIi OaaHc

BroKeTHBIN HUKII COCTOUT M3 CIEIYIOLIUX 3TAIOB
IIJIAHUPOBAHUSA C YY4aCTUEM BCEX LIEHTPOB OTBETCTBEHHOCTH
ONpEIETCHUS ITOKA3ATENEH ISl OLIEHKHU JESATEIbHOCTH
cpaBHEHMs (PaKTUYECKHX M IUIAHOBBIX MTOKa3aTelei

aHaJn3a OTKJIOHEHUH (haKTUUECKHUX MOKa3aTeNIeH OT TUTAaHOBBIX
00CYX/JIeHUs] U3MEHEHUH B IUIaHaX U UX KOPPEKTUPOBKU

Pa3paboTka onepanroHHOTo Or0/pkeTa HAUMHACTCS C OINpeIeNICeHUs
IIPOU3BOJICTBEHHOTO OO KETa

Oro/IKeTa JIeHEeKHbIX CPE/ICTB

OropKeTa mpoaax

IU1aHa NpUObUIeH U yOBITKOB

Pa3paboTka onepariioHHOTro 00/ )KeTa 3aKaH4YMBaeTCs pa3paboTKOM
IIPOM3BOJICTBEHHOTO OO KETa

Oro/1KeTa JICHEKHbIX CPE/ICTB

Or0/KETa TIPOJIAK

IUIaHa NpUObLUIEH U yOBITKOB

Breibepute OrOMKETHI, KOTOpbIE HEOOXOAMMO COCTABJIATH JJIi TOCTPOCHHUS  OOJKeTa
ce0ecTOMMOCTH TPOAYKIIMH

OrO/IKET MPOAaK

OI0OIKET MPOU3BOJICTBA

OIOKET 3aKYMOK MaTepUaIOB

010 KeT 3apabOTHOM TUTAThI
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O10/KET OOIIETPOU3BOACTBEHHBIX PACXOI0B
€) Oro/KeT 001IeX03HCTBEHHBIX PACX0/I0B

I'nOkuil OrOAXKET COCTABIAETCS
JUTSI KOHKPETHOT'O YPOBHS JICJIOBOM aKTHBHOCTH MPEATIPUSTHS
JUTSL OTIPEISIICHHOTO IMaIa30Ha JIeJIOBOM aKTUBHOCTH TIPEATIPHUSTHS

[Tpennpustuem npousBoautTcs 5 BUAOB u3nenuil u3 10 HaummeHoBaHuil matepuanoB. CKOJIBKO
AQHAJIUTMYECKUX CYETOB IOTpedyercs M OTpaxeHus HTOH MHPOpMAlMM B  CUCTEME
OyXTraJITepCKOro YIpaBIeHYECKOrO y4eTa

50

5

15

10

BepHo 1 yTBepikIeHHE, YTO pacueT ceOecTOMMOCTH MPOAYKIHHU (paldoT, yCIyOCYIIECTBIISIETCS B
(MHAHCOBOM ydeTe B COOTBETCTBUH C JEHCTBYIOUIMM 3aKOHOJATEIbCTBOM, a B YIPABICHUECKOM
yueTe — B COOTBETCTBUU C METOAMKOM, pa3pab0oTaHHON NpeaIpUsITHEM

Ja

HET

0O060co0IeHIE CYETOB YIIPABICHYECKOTO y4eTa T03BOJISET

YIAYYIIATh HTHPOPMAITMOHHOE 00CITY>)KUBAHUE PA3JIMYHBIX YITPABICHUECKUX CTPYKTYP
COXpPaHUTh KOMMEPYECKYIO TaliHy 00 ypOBHE MPOU3BOJCTBEHHBIX H3/ICPIKEK

BCE OTBETHI BEPHBI

I/ICTOpI/I‘leCKI/I praBJ’IeH‘IeCKI/Iﬁ YUCT TOABUIICAH

KaK CJIeICTBHE KOMMEPUYECKOU TallHbI
B CBSI3M C HEBO3MOXXHOCTBIO OTPa3uUTh BCE XO3SWCTBEHHBIC ONEPAIMH B CHCTEME €IUHOTO
OyXrajaTepckoro y4dera

[Tpu nBYXKpyroBoil (aBTOHOMHOM) CHCTeME OpraHu3alMM OyXTalTepCKOro y4yeTra Kaxknaas W3
CHCTEM y4eTa - (PUHAHCOBOI'O U YIIPABIECHYECKOTO - SIBJISIETCS

3aMKHYTOM1

00BEAMHEHHOM C MOMOIIBIO CYETOB-KPAHOB

BEpHBI 00a 0TBETa

[Toka3zarens MapKUHAJIBHOTO J0X0Aa (POPMUPYETCS B CUCTEME
¢buHaHCOBOTO yyeTa

yIpaBJIEHYECKOTO yUyeTa

B 00enx cucreMax OJHOBPEMEHHO

B ympaBieHueckom yuere cebecTonMOoCTh (POPMUPYETCS COTIIACHO
JIENCTBYIONIEMY 3aKOHOATEIBLCTBY

METOAMKE, IPUHATON HA MPEATPUITHI

HU OJTUH OTBET HE BEpEH

VYnpaBieHueckre 0T4eThl POPMUPYIOTCS
€XKEJTHEBHO

€KEHENIETIbHO

€XKEMECSIYHO
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€XeJIeKaHO
NEPUOIMYHOCT  OMpEAeNsieTcss  BOCTPEOOBAaHHOCTHIO — MH(OpMAIMHM,  COJIEpIKalielcss B
yIpaBJIEHYECKUX OTYETaxX

Jns meneld cocTaBieHMsl BHEIIHEH (DMHAHCOBOW OTYETHOCTH CETMEHTHI CUHMTAIOTCS OTYETHBIMH,
eciu

JI0JIS UX OOIIeH BBIPYYKH HPEBBIIACT HOJIOBUHY COBOKYITHON BBIPYYKH OpraHU3alN

uXx 001I1ast BEIPYYKa COCTABISACT 75 % COBOKYITHOM BBIPYYKH OpPTaHU3AIUH

ux 0o011as BEIpYYKa COCTaBIACT 5% COBOKYITHON BBIPYYKH OpraHU3aluu

KouTposb B cucteme ynpaBiieH4ecKoro yuera (yrnpaBieHUeCKUi KOHTPOIIb) Ipeanoiaraet
KOHTPOJIb 32 JISATEIHHOCTHIO IIEHTPOB OTBETCTBEHHOCTH B PaMKax 00mIei
OpPraHU3aIMIOHHON CTPYKTYPBI NPEAIPUITUS

KOHTPOJIb JJOXOJOB M PACX0JI0B BHYTPH ILIEHTPOB OTBETCTBEHHOCTHU

CpPaBHEHHE JAHHBIX CETMEHTAPHOTO IITAHUPOBAHUS C CETMEHTAPHON OTYETHOCTHIO
KOHTPOJIb 32 CBOEBPEMCHHBIM TIEPEUHCICHUEM HAJIOTOB B OFOJIKET

CTpyKTypHOE TIO/Ipa3/ieliecHne KOMIIAaHUH TOICPKUBACT MOKa3aTelh peHTA0eTbHOCTH aKTHBOB Ha
ypoBHe 20 %. WM mpuHSATO perieHue o0 OTKa3ze OT MPOeKTa C MPOTHO3HBIM 3HAYEHHEM 3TOTO
nmokasarenss B 15 %. PentraOenbHOCTh aKTHBOB OCTAIbHBIX OM3HEC-eAuHuIl KoMmanuu — 10 %, mo
KOMIaHUM B 11e7ioM — 12 %. Peienue, npuHATOE CTPYKTYPHBIM MOAPA3ICICHHEM

BBITO/THO KaK IOAPA3/ICIICHUI0, TAaK U KOMITAHHH B [IEJIOM

HEBBIFOJIHO MOPA3ICACHHIO, HO BBIFOIHO KOMITAHUH B IIEJIOM

HEBBITOJIHO HU MOAPA3/ICIICHUI0, HU BCEH KOMITAHUU

BBITOJIHO TI0JIpa3/IeICHUIO, HO HEBBITOJHO KOMITAHHH

Kakne wu3 mepeuuciieHHBIX (QYHKUIUH ONEpPaTUBHOTO IUIAHUPOBAHUS MPUCYIIH KaJICHIAPHOMY
IUIAHUPOBAHUIO?

KOHTPOJIb 3a OecrepeOOWHBIM O0OecreueHneM IieXxa BCEeM HEOOXOIAMMBIM ISl BBIMOJHEHUS
MPOTPaMMBI

y4eT BBITIOJTHEHHUS ONEPATUBHBIX MTPOrPaAMM [[EXaMHU

OTIEpaTUBHBINA yUeT, KOHTPOIb U PEryIMpPOBAaHUE BBHITOJHEHHUS IPOrPaMM IIeXaMu

COCTaBJIEHUE MECSYHBIX 33IaHUH JIJIsl YYACTKOB

pa3paboTKa KajaeHIapHO-TIAaHOBBIX HOPMAaTHUBOB

OTmeTbTe, Kakue KaJeHJIApHO-IUIAHOBBIE HOPMATHUBBI PAaCCUUTHIBAIOTCA IIPH  ONEPAaTUBHOM
IUTAHUPOBAHUM CEPUIHOTO MPOU3BOICTBA.

pasmep MapTHil U pUTMOB 3aIlyCKa-BbIITycKa MapTui

nepeyeHb padoT MO OTAETbHBIM 00BEKTaM C YKa3aHHUEM

IPOJOJKUTEIBLHOCTH ONEpalMil U JUINTEIBHOCTh KPUTHUECKOTO ITyTH

JUTUTETbHOCTh TPOU3BOJICTBEHHBIX LIUKIIOB

VYkaxure, kakoi (opMe HEKOMMEPUECKOH OpraHuM3aluu COOTBETCTBYET CIEAyoIlas Ielb ee
co3manus: «OCyIIECTBICHHE YIPABICHYECKHX, CONMAIBHO-KYIBTYPHBIX W HWHBIX (DYHKIIHH,
¢uHaHCUPYEMBIX (TIOJHOCTBIO WM YACTUYHO) YUPEIUTEIEM.

MOTPEOUTENBCKUN KOOTIEpaTHB

0O0I1IeCTBEHHBIE U PEIUTHO3HbIE OPTaHNU3aALUN

yUpeXICHUS

boHBI

OTMGTI)Te, Kakue€ Hu3 TMCPCUUCICHHBIX XapaKTEPHUCTUK COCTABJIAIOT COACPKAHUEC KATCTrOpuU
CKMECHCIKEP».
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JMIO, 3aHMMAIOILIEEe IOCTOSHHYIO JOJDKHOCTb, HAJEJICHHOE IOJHOMOYMAMHU oOjajaromiee
OTBETCTBEHHOCTBIO B OOJIACTH NPUHATHS PEIICHUH B ONpPEAETCHHBIX cdepax AesTelIbHOCTH
OpraHu3aluu

CaMOCTOSITENIbHBIA KOHOMUYECKUN CYOBEKT PBIHOYHBIX OTHOIICHHMH, CIICHUATU3UPYIOIIMNACS Ha
CYLIECTBYIOIIUX BHUAAX IOCPEAHUYECKON JESTEIbHOCTH, YAOBJIETBOPAIOLIEH MOTpEeOHOCTH
oOuiecTBa U KOHKPETHOW JIMUYHOCTH

CYOBEKT PHIHOYHBIX OTHOLIEHHH, AEATEIbHOCTh KOTOPOIO CBsI3aHA C IMOCTOSHHBIM MaTepHaIbHBIM
PUCKOM IIpU OpPraHU3alMM HOBOT'O MPEANPUATHS WIM pa3padOTKe HOBOW MPOAYKLUU MU HOBOTO
BUJA YCIYT, IPe/UlaraeéMbIX OOIIECTBY B YCIOBUSAX HEONPEIEIEHHOCTH PhIHKA

BCE [IEPEYUCIICHHOE OTHOCHUTCS K KATETOPUH «MEHEIKEP»

Kakoli W3 TmepeuncieHHbIX MPU3HAKOB SBISETCS TJIaBHBIM MPHU3HAKOM HePOpMalIbHOMI
OpraHH3aIiu.

CYIIIECTBOBAaHUE JIMIepa B OPraHu3aluu

COIMATHHO-TICUXOJIOTHYECKUE OTHOIIECHUS MEXKTY JIIOJIbMH

MIPOTUBOICUCTBUS PEIICHUSM, PUHSATHIM aIMUHHUCTPAIUCH

OTHONICHHS MEX Y JI0JIbMHU, HEe 3a()UKCHPOBAHHBIC B OPraHU3AIMOHHBIX ITOJIOKCHHSIX

K cyObekTam MeHePKMEHTa OpraHnu3alui OTHOCHT. ..

PYKOBOAMTEIb, 3aHUMAIOINN [TOCTOSIHHYIO TOJDKHOCTD HA MPEAIPUITHI
(byHKLIMOHATIbHASA 001aCTh 1EATEIBHOCTH OpraHu3alun

IIPEANPUIATHE CO CBOEH CUCTEMOM LIEJIeH

Kakoe 13 onpezneneHuii XxapakTepu3yeT coiepiKaHue MOHATUS «()YHKIUS MEHEIKMEHTay.
YCTOMYUBBIN COCTAB CIEU(PHUUECKUX BUIOB YIPABICHUECKON AEITEIHHOCTH
cneunduyeckuii cocTaB (PyHKIIMOHAIBHBIX 00J1acTel NesITeIbHOCTH OpraHUu3aliuu

BH/JIbI YIIPABJICHYECKUX PEIICHUN

Kaxkoe u3 onpeneneHuii XapakTepus3yeT COACPKaHNUE MOHATUS «CIEIUATN3aLNs» B MEHEKMEHTE.
¢dopMma Tpyna, Ipu KOTOPOW MHOTO JIUI] IJIAHOMEPHO U COBMECTHO YYaCTBYIOT B OJJHOM U TOM K€
mpolecce Tpyaa

dopMa Tpyna, IpU KOTOPOM MHOIO JIMIl IUTAHOMEPHO M COBMECTHO YYacTBYIOT B pa3HbIX, HO
CBSI3aHHBIX MEXJly co00M mporieccax Tpynaa

dbopMa opraHuzalUU JEATEIBHOCTH, MPU KOTOPOH HCIOJHUTENb COCPEIOTAauMBAETCS HAa KaKOM-
anb0 3aHATUM, OOJACTH MAESITEIbHOCTH WJIM ONPEAENIEHHBIX IPOU3BOJICTBEHHBIX Ipolleccax,
ornepanusx.

6.2.5. IlpumepHasi TeMAaTHMKa KYpPCOBbIX PpaldoT MO AUCHMILIMHE «YINpaBjeHUe
oprasHusaunuei (nmpeanpusiruemM)»

1. MexaHu3M KOOpPAMHALMU TPEANPUHUMATENHCKON JIEATENbHOCTH B IeNIAX oOecreyeHus
COIJIACOBAHHOCTH BBIMIOJHEHUsI OM3HEC-TINIaHA BCEMHU YYaCTHHUKAaMH Ha TIPUMEpE ...

2. VlHHOBaIIMOHHOE pa3BUTHE OpraHU3alNK (IPEIIPUITHS) HA TIPUMEDE ...

3. Yuer u 0TYETHOCTh NpH peain3alui Ou3Hec-TjIaHa Ha IpUMepe OpraHu3aluu (MPEeIIpUsTHS) . ..
4. Pa3paboTka ¥ COBEPIIEHCTBOBAHME OPTraHU3ALMOHHOM CTPYKTYphl MPEANpUSATHS MpU
peanu3anuy OM3Hec-TUIaHa Ha TIpuMepe ...

5. Pacnpenenenne u ucnoib3oBaHuE (DUHAHCOBBIX PECYPCOB Ha MPEANPUSATUU IMPH peaTr3alun
Ou3Hec-TUIaHa Ha TIpUMepe ...

6. Opranuszanusi KOOpAWHAIMU U KOHTPOJISI 32 BBIMOJIHEHHEM WHHOBAIIMOHHOM MPOrpaMMBbl B BUJE
OM3Hec-TIaHa Ha TIpUMepe ...

7. OcOOEHHOCTH YIpPaBJIEHUSI PUCKAMHU B HMHHOBALlMOHHOW JEATEIbHOCTH MPEANPUSATUS TPU
peanu3anuy OM3Hec-TUIaHa Ha IpuMepe ...
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8. BHyTpeHHME U BHEIIHNWE UCTOYHUKH MOCTYIUICHHUS CPEICTB M HANPABIICHUS MX PACXOJOBAHUS B
opranu3anuy (Ha MpeInpusTHH) Ipe pean3aluu Ou3Hec-TJIaHa Ha IPUMeEpe . ..

9. OCOOEHHOCTM U COBEpPIICHCTBOBAHHE YINPAaBJICHHUS MEPCOHAIOM HAa HWHHOBAMOHHOM
NPEANPUSTHN IPU peann3aunu Ou3Hec-TJIaHa Ha IPUMEpeE ...

10. MonenupoBaHue Kak crnoco0 OOOCHOBaHHS OPraHM3AlMOHHBIX PELICHUN MpH peaau3anuu
Ou3Hec-IIJIaHa Ha IPUMEPE ...

11. BHyTpuduUpMeHHBIH yNpaBIeHYECKHH KOHTPOJb, €ro (YHKIMH M OpPraHU3alMOHHBIC (OPMBI
IpY peanu3anny Ou3Hec-TIaHa.

12. Bnagenbueckuii KOHTPOIIb, €ro GYHKIUU U OpraHu3aluOHHbIE (POPMBI IIPH peanu3alii OuzHec-
IUIaHA Ha TIPUMEDE ...

13. [punnunsl 3QQPeKTUBHOrO IIAHUPOBAHUS IEATEIBHOCTH MNPENNPUSATHS IMPH pealu3aluu
Ou3Hec-IIJIaHa HA IPUMEPE ...

14. BeiOop MeTO/10B IUIAHUPOBAHUS IEATEIBHOCTH MPEANPUATHUS IPU pealin3aluy OU3Hec-TIaHa Ha
pUMepe ...

15. ®yHKUMKM MOJEIUPOBAHUS, PETYIUPOBAHUS M KOOPAMHALUU JEATEIbHOCTH MPEANPUATUS TIPH
peanu3anuu Ou3Hec-TIIaHa Ha IPUMEDPE ...

16. YnopapneHnue no pesylbraraM AeSTeNbHOCTH MPEANPUATHS MPH pealn3aluu Ou3Hec-TUIaHa Ha
puMepe ...

17. Yupasienue cHaOkeHUEM U COBITOM IPU peau3aluy Ou3Hec-TIaHa Ha IPUMEpE ...

18. Ponb u BiaMsHUE peanu3aluy WHHOBAIMM B BHUJE OM3HEC-IIJIaHA HA Pa3BUTHUE MPEANPHUATHS B
COBPEMEHHBIX yCIOBHSIX Ha MPUMEPE ...

19. IIpoGnemsbl pa3BUTHUS IPEATPUHUMATEILCKOMN NEATEIBHOCTH HA IPUMEPE ...

20. OcHOBHBIE METOJIbI CTUMYIUPOBAHUS AaKTUBHOCTH U TBOPYECTBA MEPCOHAJA MPEANPUATUS TPU
peanu3anuu Ou3Hec-TUIaHa Ha IPUMEDE ...

KypcoBas pabGora xkak »dileMeHT y4eOHOW AMCHUWIUIMHBI JIOJDKHA CHOCOOCTBOBATH
(GOpMHPOBAHUIO KOMIIETCHIIMH, TMPEeIyCMOTPEHHbIX MaTpUled KOMIETeHUMH I JaHHOM
JTUCIUIUIMHBI ¥ yKa3aHHbIX B PITJI.

6.3. MeToauyeckue MaTepuasbl 10 OCBOCHHIO TUCHHUILINHBI

MeTtoauyeckue peKOMEHIAUMH /Ui O0y4YalOIMXCSl MO0 M3YYeHUIO JAUCHHUILINHBI
«YnpaBJjeHne opranusamnueii (MpeanpusiruemM)»

Hucnunnuna «YmpaBlieHHe opraHu3anueid (IpeanpusTHeM)» CUHMTAeTCs OCBOCHHOMU
0o0y4aromuMcsi, €Clii OH HMEET NOJOXHUTENIbHbIE PE3yibTaThl MPOMEKYTOUHOTO, TEKYIIEro M
UTOTOBOTO KOHTPOJSA. DTO O3HAYaeT, 4YTO OOYyYalOUIMHCS OCBOWUJ HEOOXOOUMBIH YpOBEHBb
TEOPETUYECKUX 3HAHUN B 00JIaCTH JEATEILHOCTH I10 YIPABJICHUIO OpraHu3anuei (mpearnpusTiem)
Y OBJIaJIe]l HAaBbIKAMH OCYILECTBJICHUS TaHHOM €S TEIIbHOCTH.

KoHTakTHas U camocTosiTeNbHas paboTa OCYIIECTBISETCS 00YyJaloUIMMCS B COOTBETCTBHH C
yueOHBIM IIJIaHOM, KaJIeHIapHBIM Y4EOHBIM rpaduKkoM U paboueil mporpaMMon AUCIUILITUHBIL.

KonraktHas pabora mpeaycMaTpiBaeT B3aMMOICHCTBIE 00YYaIOIIErocs ¢ MPernoaaBaTesieM B
ANIEKTPOHHOU MH(DOPMAITMOHHO-00pa30BaTEIHFHOM Cpeic HHCTUTYTA:

- JIeKIIMM U MPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- UHAMBHUAYyallbHble KOHCYJbTAllMU IpEenoJaBaTels, MO BO3HUKAIOIIUM Y O0y4aromierocs
BOIIPOCAM B IPOLIECCE OCBOEHHS YUeOHOTO MaTepHaia JUCIUIUIUHBI

Jns  nocTukeHus BbIIIEYKAa3aHHOTO OOy4aroluics JODKEH COOMIoJaTh — CIIEAYIOue
IIPaBUJIa, TIO3BOJISAIOIIME OCBOUTH IUCLHUIUIMHY Ha BBICOKOM YPOBHE:!

1. Hauano ocBoeHMsI Kypca JIOJKHO OBITh CBS3aHO C M3y4YE€HUEM BCEX KOMIIOHEHTOB paboueit
IpOTrpaMMbl JTUCIUIUIMHBI C IENIBI0 MOHMMAHMs €€ COJep)KaHWs M YKazaHuil, KOTopble OymyT
JIOBEJIEHBI 10 CBEJCHHS 00yJarollerocs Ha MepBOil JIEKIUK U EPBOM CEMUHAPCKOM 3aHATUU. DTO
CBSI3aHO C:
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- YCTAQHOBJICHHMEM CPOKOB M KOHTPOJS BBINOJHEHHS] WHAMBUAYAIBHOTO 33/JaHUSl KAXKIBIM
00yyJarommmcs;

- paclpelelieHUeM TeM JIOKJIaJ0B, KOHTPOJIBHBIX pPAabOT (B COOTBETCTBUU C Y4EOHBIM
IUTAHOM) M CPOKHU MX TIPEACTABJICHUS;

- KpUTEpPHUSIMH OLIEHKH TEKyIlled M CaMOCTOSTEeNbHOW paboThl oOydaromerocst (yCTHOTrO
orpoca, (GpoHTaATBHOTO ompoca, WH/IMBUYaIbHOTO 3aJaHus, paboThI Ha
CEMMHAPCKUX/IPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUS - PYOEKHOI0 KOHTPOJIA).

Ilepen Hawanom Kypca oOydaromieMycs LEIecO0Opa3sHO O3HAKOMHTBLCS CO CTPYKTYpOil
JUCLUIUIMHBI HA OCHOBAaHMM IPOTPaMMBbI, a TaKXe C IOCIEI0BaTEIbHOCTbIO M3YYEHUS TEM U UX
o0bemMoM. C 1enpio ONTUMATBFHOW CaMOOPraHU3aluyd HEOOXOAMMO COTIOCTABUTH ATY WH(OPMAIIHIO
C pacnucaHueM y4eOHbIX 3aHATUH M BBIABUTH HauboJee 3aTpaTHbIE 110 BPEMEHU M 00bEMY TEMBI,
4TOOBI 3apaHee ONPENEIUTh s ce0sl ePHOABl OObEMHBIX 33 JaHHA.

2. Kaxnas TtemMa COIEpXKUT JIEKLMOHHBIH MaTepuasl, CHUCOK JIUTepaTypbl JAJs
CaMOCTOSITENIFHOTO M3Y4YEHHUs, BONPOCHI M 3aJaHHUA JJIsl TOATOTOBKM K CEMHHAPCKUM H/HIIH
IOPAaKTUYECKUM 3aHATUSAM, a TaKKe MaTepualibl Ul CaMOCTOATeNbHOH paboTsl. Heobxonumo
3apaHee o0ecreynTh ce0st ATUMHU MaTepHalaMy U JTUTEPATypOH WM JOCTYIIOM K HUM.

3. JIeKUMOHHBIM MaTepuall U yKa3aHHbIE JIUTEpPaTypHble UCTOYHUKM IO MPONICHHOW Teme
HEOOXOIMMO M3YUYUTh IEPes IMOCEIIEHHEM CIEAYIOIETo JICKIIMOHHOTO 3aHATHS. DTO IO3BOJISIET
3aKpenuTh MPOCIYIIaHHBIM MaTepuan JeKIUM U NPOBEpUTh NPaBWIbHOE NOHMMaHHE MaTepuala
Ipyd OTBETaX Ha BOMPOCHL, 33aJaHHBIC JIEKTOPOM B Hadaje JICKIUH IO IPOWICHHOMY paHee
MaTepHany.

4. CeMHHapCKOE W/WIIN MPAKTHYECKOE 3aHATHE, KaK MPaBUJIO, HAUMHAETCS ¢ (PPOHTAIHLHOTO
ornpoca MO JIEKIMOHHOMY MaTepuajdy TeMbl M MaTepuajlaM yKa3aHHbIX K TEMe JHUTepaTypHBIX
HCTOYHUKOB. B CBSI3M € 3THM MOATOTOBKA K CEMHUHAPCKOMY/TIPAKTHYECKOMY 3aHSATHIO 3aKITFOYaeTCs
B IIOBTOPEHHH JIEKIIMOHHOI'O MaTeprana U U3y4eHUH BONPOCOB MPEJICTOSALIETO 3aHATHUS.

5. B KOHIIe H3yYEHHUs KaXKAO0T0 pasziena 00yJaronmiicss MPOXOAUT TECTUPOBAHHE - PYOCIKHBIN
KOHTPOJIb.

6. OdopmieHre Bcex BHJIOB MUCbMEHHBIX PabOT PErJaMeHTHPYETCS COOTBETCTBYIOIIMMU
TpeOOBaHUSMH YCTaHOBJIEHHBIMU B HHCTUTYTE.

7. YcnemrHoe TMPOXOXKACHUE MPOMEKYTOYHOW aTTECTAIlMM TPETYCMaTPHUBAET BHITIOJTHEHHE
npasui 1 — 6.

Pexomenganum 1mo nmpoBeJeHHI0 Y4eOHBIX 3aHATHH ¢ 00yYAIOIIMMHCS ¢ IPUMEHEHHEM
3J1eKTPOHHOI0 00Y4YeHMsl ¥ IMCTAHIMOHHBIX 00pPa30BaTeJbHbIX TEXHOJIOT Hil

Jlnis mpoBenieHUsI KOHTaKTHOIM pa®oThl oOyuaronmxcs ¢ npenogaBareieM AHOOBO «KUY»
C TNPUMEHEHHEM DJJIEKTPOHHOIO OOy4YeHUS U JAMCTAaHLUMOHHBIX O00pa30BaTENbHBIX TEXHOJIOTUI
ornpeneneH Ha0Op D3JEKTPOHHBIX PECYpCOB U TPUIOKEHHUH, KOTOpbIE PEKOMEHIYIOTCS K
WCIIOJIb30BAaHUIO B 00pa3oBaTebHOM mporiecce. OOpa3oBaTeNbHBIN MPOIECC OCYIIECTBISETCS B
COOTBETCTBUM C pacnmucaHueM y4yeOHbIX 3aHsaTuil 2024/2025 y4yeGHOro roja, pa3MeIieHHbIM Ha
O(QUIATIEHOM CaliTe HHCTUTYTA.

Js  opraHmzanuM  JTUCTAaHIMOHHBIX  0Opa30BaTENbHBIX TEXHOJOTHMH  HCHOJB3YIOTCS
«MHCTpYKIMS IO UCTIOIb30BaHUIO MpriiokeHus «Cepym» 1 npenogasateneit» u «MHCTpyKIus
[0 MCIONBb30BaHUI0 NpuioxkeHus «Chepym» s o0ydaromuxcs» MOCPEICTBOM HCIOIb30BAHUS
VK Meccenmxep.

Opranuzanus o0pa3oBaTEIbHOIO MPOLECca OCYLIECTBISETCS 4Yepe3 JUYHBIM KaOMHET Ha
opuianbHoM caifte uHcTuTyta. [IpenonaBarens B pasnene «IJIEKTPOHHBIM JKypHam» s
COOTBETCTBYIOILIEH yueOHOM IpyNIbl YKa3bIBaeT TeMy 3aHsATHs. [Ipukperuiser yueOHble MaTepHalibl,
3aJJaHUs] WJIM CCHUIKM Ha 3JIEKTPOHHBIE PeCypchl, HEOOXOIMMBIE JJIi OCBOEHUS TEMBbI, BBHITIOJTHEHUS
JIOMAIIHUX 3a/laHuM.

ANTOPUTM JUCTAHIIMOHHOTO B3aUMOJIEHCTBUS:
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1.1. st obecriedeHUs: AWCTAHIIMOHHOW CBS3M C OOYYalOIMMHCS —TperojaBaTeib
B3aMMOJICHCTBYIOT ¢ OOydJalolmUMUCS Tpynn B 3JekTpoHHOUW Twiatdhopme «Cdhepym», mubdo
MOCPEJICTBOM KOPIIOPATUBHOM 3JIEKTPOHHOM MOYTHI (HoMeH @kiu39.ru).

1.2. B cdopmupoBanHbIX Tpynmax oOydarommxcsi Ha IUlaTgopMmax MpenojaBaTeib
JOBOJIMT JIO 00y4aronuxcsi HH(popMamuro:

- 00 amropurMe pasMemieHuss uHGopMamuu 00 Y4eOHBIX MaTepualax W 33JaHUsAX Ha
AJIEKTPOHHBIX pecypcax MHcTUTyTA.

- MHIUBUIYATbHBIA TpadUK KOHCYJIBTHUPOBAHHS OOY4YAIOMIMXCS, B T.4. JUCTAHIIMOHHOM
dbopmare.

1.3. OOyuatoniyiecss BBHIIOJIHIIOT 3aJaHue, B COOTBETCTBUU C PACIHCAHHEM YYEOHBIX
3aHATHI B (hopMaTe TUCTAHIIMOHHOTO OOYYEHHUS W MPEJOCTABIIAIOT UX B AJIEKTPOHHOU (popme Ha
ANEKTPOHHBIN PECYPC.

1.4. OcymiecTBICHHE MOHUTOPHHTA BBITIOJIHEHUS y4eOHOrO IUTaHA M IOCEIAeMOCTH
3aHATUI IPOUCXOAUT €KEITHEBHO MPEI0IaBaTeNIEM Yepe3 IIEKTPOHHBIE PECYPCHI.

MeToauueckue YKazaHusl OCBOCHHUIO JICKIHIUOHHOI'0 MaTepuaJia

JIeKIIMOHHBIN MaTepHall U yKa3aHHbIC JIUTEPATypHble HCTOYHUKH 110 COOTBETCTBYIOLIEH Teme
HEOOXOJUMO H3YYMTh IEpe]l MOCELUIEHUEM COOTBETCTBYIOUIETO JIEKIIMOHHOTO 3aHSTHSI, TaK Kak
JeKIMs. B AayAWTOPUM MPENIojiaraeT pacKpbITHE aKTyaJbHBIX M IPOOJIEMHBIX BOIIPOCOB
paccmMaTpuBaeMoOil TeMbl, a HE COJAEpKaHMs JIEKIIMOHHOrO Martepuana. Takum oOpas3om, is
HOHUMAaHMsI TOT0, YTO OYAET CKa3aHO Ha JIEKIIMU, HEOOXOAUMO MOJyYUTh 0a30BbIE 3HAHUS 110 TEME,
KOTOpPBIE COJIEP>KAThCS B JIEKIIMOHHOM MaTepHalle.

[Ipy BO3HMKHOBEHHMM 3aTPyIHEHHH C I[OHMMaHUEM MaTepHuaja 3aHATUS OOydarouuiics
JOJDKEH  00paTUThCsS € BONPOCOM K JIGKTOPY  WJIM  TPENOAaBaTeNio,  BEIyLIEMY
CEeMMHAPCKHUE/TIPAKTUUECKUE 3aHATHSI, JUIsl TOJIYYEHUS COOTBETCTBYIOIIMX DPAa3bACHEHUH B
OTBEJIGHHOE JJIsi 3TOro IMpernojaBareleM BpeMs Ha 3aHATUU JMO0 IO 3JIEKTPOHHOH mnoute. B
UHTepecax 00y4arollerocss CBOEBPEMEHHO JIOBECTH JI0 CBEJCHMs MpemnojaBarens MHPOPMaILUIo O
CBOMX 3aTPYAHEHUSX B OCBOCHHUU NPEIMETa U IMOIYYUTh HEOOXOJUMbIE pPa3bsSCHEHUS, TaK Kak
rOBOpPUTH 00 3TOM TMOC]e NOJIY4YEeHHs HU3KOH OLEHKHM Npu ONpoce WIM IO pe3ylbTaTaMm
KOHTPOJIbHOM pabOThl HE UMEET CMBICIIA.

MeTounquKne YKazaHus 110 NOATrOTOBKE 06yqaloumxcﬂ K JICKIHHOHHBbIM 3aHATUAM

JleknmoHHOE 3aHsATHE, KaK IIPAaBUJIO, HAYMHAETCS C YCTHOI'O ONpOca IO MPOWJICHHOU TEME.
[ToaTomy obydaromemycsi HeOOX0IUMO MPOCMATPUBATh KOHCIEKT cpa3y mnocie 3aHsATHil. OTMETUTh
TOT MaTepuall KOHCIIEKTA JEKIUH, KOTOPbIM BBI3BIBAECT 3aTPYyAHEHU U1 OHUMaHus. [lomeiTaTecs
HaTH OTBETHl HA 3aTPyJAHUTEIbHBIC BOMNPOCHI, HCMOJIB3Ys IMpejiaraeMyro Juteparypy. Eciaum
CaMOCTOSITENILHO HE yJIAIOCh pa3o0paThcsi B MaTepuaie, Heo0X0auMo chopMyIHpoBaTh BOMPOCH U
0o0paTUTbCS Ha TEKyIIeW KOHCYJbTAllMM WJIA Ha ONWKaWIed JeKIud 3a TOMOIIBI K
MPENOAABATEIIO.

MeToanueckue YKazaHusd 1Mo NOAroToBKeE oﬁyqamumxcsn K CCMMHAPCKUM 3aHATHAM

JIns  yCHEUmIHOTO YCBOCHHUS JUCIHMIUIMHBI OOYYaIONIMICS JIOJDKCH CHCTEMAaTHYeCKU
TOTOBUTHCA K CeMI/IHapCKI/IM/HpaKTI/I'-IeCKI/IM 3aHATUIAM B TCUCHHC ceMeCTpa. HH?I 3TOT O
HEOOXOINMO:

— TTO3HAKOMMUTLCH C IIJIAaHOM CeMI/IHapCKOFO/HpaKTI/I‘-IeCKOl"O 3aHATUA,

— M3YYUTh COOTBETCTBYIOIIME BOMPOCHI B KOHCIEKTE JICKIMHA JUIS TOATOTOBKH K
(bpOHTATBEHOMY OIPOCY HAa CEMHUHAPCKOM/TIPAKTHYECKOM 3aHSITHH;

— OTBETUTH Ha BOTPOCHI, BLIHECEHHBIE Ha 00CYXKICHUE,

— CUCTEMATHUYCCKU BBIIIOJIHATH 3aJaHUA HpeHO}IaBaTeJ'I?I, npe}maraeMLIe JJIA BBITIOJTHCHHSA BO
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BHEAYJAUTOPHOE BPEMH.

B Xxome ceMHUHapCKUX/MPAaKTUYECKUX 3aHATHH OOydJaromuecs TOJ  PYKOBOJICTBOM
IpenoJiaBaTesss MOI'YyT pacCMOTPETh pa3jIMyHble TOYKH 3PEHHs CIELHATUCTOB MO 00CYXIaeMbIM
npobaemaM. [Ipo1oIKUTETBHOCTD TOATOTOBKH K CEMUHAPCKOMY/TIPAKTHYECKOMY 3aHATHIO TOJHKHA
COCTaBJIATh HE MEHee TOro 00beMa, 4To onpeeneHo 1n.4.3 pabouell nporpammsl,

CeMuHapcKue 3aHATHS MOTYT IPOBOAMTHCS B PA3TUYHBIX (POpMaX:

— YCTHBIE OTBEThl Ha BONPOCHI MpEnojaBareis MO0 TeME CEeMHHAPCKOI0/IPaKTUYECKOIro
3aHATUS;

— IHCbMEHHBIE OTBETHI HA BOIIPOCHI PENOAABATENS;

— TIpyNIoBoe OOCYXICHHE TOW WM WHOW MpOoOJeMBbl MOJ PYKOBOJACTBOM M KOHTPOJIEM
IpernoiaBaTels;

— 3acIyIIMBaHUA U 00CYKJCHHE JOKJIAI0B Ha KPYTJIOM CTOJIE;

[ToaroroBka K CEMMHAapCKMM 3aHATHUAM [JOJDKHA HOCHUTh CHUCTEMAaTHUYECKHI Xapakrep. OTO
MO3BOJIMT OOYyYalOMIeMyCsl B TIOJHOM OObEME BBINOJIHUTH Bce TpeOoBaHMA mpenoaaBatens. Jlims
nojy4yeHus Oojyiee IiyOOKMX 3HAHHMH OOydYaroOIIMMCS PEKOMEHIYeTCsl M3ydaTh JOIMOJHUTEIbHYIO
JauTepaTypy (CIUCOK NMPUBEAEH B paboueil mporpaMMe 1o JUCIUIUINHE).

OfHMM M3 B@XHBIX IOKa3aTeJled akTUBHOCTH OOYYaroIIErocss B OCBOGHUHU JAMCLUIUIMHBI
SIBIISICTCS MOJATOTOBKA JIOKJIAJa 1O ACIEeKTaM TEOPHH WJIM TPAKTHKU M3y4aeMOW IUCIHILIMHBI B
COOTBETCTBUM C HpeuiaraeMol TemMaTukod. OJUH JOKJIAJ TOTOBST OJMH-/BA OOYYarOIIMXCS.
Joknan moKeH coiepXkaTh CyTh pacCMaTpUBAaEMOrO aclekTa, NPUYHHY HEOoOXOJUMOCTH
paccMOTpEHHUs, ONMCAHHME CYLIECTBYIOIIMX WM BO3ZHUKAIONIMX Ul JTAHHOI'O aclieKkTa mpolieM
npeJiaraéMbie IMyTH UX PEIICHHS.

IIpu onenke noknaga MOXeT ObITh MCIOJb30BaHA JIt00as COBOKYIHOCTb M3 CIIEAYIOIIUX
KPUTEPHEB:
COOTBETCTBHE BBICTYIUICHUS TEME, TOCTABJICHHBIM LEJISIM U 3a/1a4aM;
POOJIEMHOCTD / aKTyalbHOCTb;
HOBM3HA / OPUTUHAJIBHOCTH MOJTYYE€HHBIX PE3yIbTaTOB;
— mIyOMHa / MOJTHOTa paCCMOTPEHUSI TEMBI;
J0Ka3aTenbHass 0Oa3a / apryMEHTUPOBAHHOCTh / YOEIUTENbHOCTh / OOOCHOBAaHHOCTH
BBIBOJIOB;

— JIOTHYHOCTH / CTPYKTYPHPOBAHHOCTD / IIEIOCTHOCTh BBICTYILICHUS;

— peueBas KyJlbTypa (CTHIb U3JI0XKEHUS, ICHOCTh, Y€TKOCTh, TAKOHUYHOCTh, KpacoTa S3bIKa,
y4eT ayJUTOPUH, SMOLMOHAIBHBIH PUCYHOK PEUH, T0XOTUMBOCTb, TYHKTYaJIbHOCTh, HEBEpOaIbHOE
COIIPOBOJKJICHHE, O)KHUBIICHHE peur ahopru3MaMu, MPUMEPaMH, IIUTATAMH U T.11.);

— HCHOJIB3YIOTCS CCBUTKH Ha MH(OPMAIIMOHHBIE PECYPCHI (CAlThI, TUTEPATYpA);

— HaIJSIIHOCTH / TIpe3eHTabenbHOCTh (ecnu Tpedyercs);

— CaMOCTOSATEJIBHOCTh CYX/IEHUH / BlaJleHle MaTepruaoM / KOMIIETEHTHOCTb.

Hoxnan nomkeH ObITh odopMIIeH Ha OyMa)KHOM HOCHTENE C YKa3aHHEM MCIOJIb30BAHHBIX
JUTEPAaTypHBIX MCTOYHUKOB. JIOKNmaa W Marepuainbl MpPE3eHTAllMM JOJDKHBI  OBITh  C/IAHBI
npernoyaBatento. [Ipu HEBBINOJHEHWH JTOTO YCIOBHSI 3a JIOKJIAJ BBICTABIISCTCS OIEHKA
«HEYJIOBIIETBOPUTEIbHOY. [IpogomkuTensHoCTh qokaaaa He 6onee 10 munyt. Jloknaauyuku onuH
wii 00a JOJDKHBI BBICTYNHTH. [IpencTaBneHHBI Marepwan oOOCYXIaeTcs Ha 3aHATHU
o0yyaromuMucs. DTO 03HA4aeT, YTO MOATOTOBKA KaXJOro OOydyaloerocs K TaKOMY 3aHSTHIO
OyzeT 3aKiIouaThCs B M3YYEHUHM TEMBI, TpeyiaraeMoi K 0OCYKICHHIO, W TIOJTOTOBKE BOIPOCOB,
KOTOpPbIE OH 3a/1aCT JOKJIaauuKaM. [Ipy MoAroToBke TakUX BOIPOCOB HEOOXOAWMO HMETh B BHUIY,
YTO B JIOKJAJ€ MPO3BYYaT OCHOBHBIE aCHEKTHI W MPOOIIEMBI, TIOITOMY ITOBEPXHOCTHBIE BOIPOCHI,
CBSI3aHHBIE C YTOYHEHUEM MOHATUHHOTrO ammnapata, nepedrcieHieM (GyHKIUNA U T.I. (€CIU 3TO He
ABIISIETCS CYThIO 00CYX/1aeMoil mpo0sembl) OyAyT OLIEHUBATHCS HEYIOBIETBOPUTEIBHO.

[IpenosaBaTenb OLEHUBAET Ha 3aHATUH BOMPOCHI U OTBETHL. TakuMm 00pa3zoMm, Mo pe3yabTaTaM
3aHATHS BCcEe OOydYaroImuecss TPYNNbl MMEIOT OIEHKH, BBICTaBIsieMble B KypHalr. OTcyTcTBHE
BOIpOCa y 00y4aroLierocs CBUAETENbCTBYET O €ro0 HEMOATOTOBIEHHOCTH K 3aHATHIO U MOJTyYEeHHEM
HEYJOBJIETBOPUTEIIEHOW OLIEHKH.
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MeTtoauueckue yKa3aHus 10 OPraHU3alU CAMOCTOATEIbLHON PadoThl 00yYaroLuXcs

BreayauropHast camocTosiTenbHas paboTa oOydJarommiics (ajiee caMOoCTOsITeNbHAs padboTa
oOyyaroluiics) - ImIaHupyeMasi yueOHas, yueOHO-Uccae10BaTeIbCcKasi, Hay4HO-UCCIIE0BaTENIbCKas
paboTta 00yyaromuiicsi, BBIMOIHsAEMAst BO BHEAYJUTOPHOE BPEMS O 3aJIaHUIO M TIPU METO TUIECKOM
PYKOBOJICTBE IIperoiaBaTelis, HO 6€3 ero HernocpeACTBEHHOI'O y4acTusl.

Llenb caMoCTOSITENbHON PabOTHI O0YJAIOIIUXCS - HAYYUTh OCMBICICHHO M CAMOCTOSITEIILHO
paboTaTh CHayana ¢ y4yeOHbIM MaTepuajoM, 3aTeM ¢ HaydyHOW HH(OpMalUel, 3a10)KUTh OCHOBBI
CaMOOPTaHU3aIMN U CAMOBOCIIUTAHMS C TeM, YTOOBI IPUBUTh YMEHHE B JaJbHEUIIEM HEMPEPHIBHO
HOBBIIIATH CBOIO KBATH(PUKALIHUIO.

CamocrosTenpHas paboTa OOYYAIOIIUXCS CIOCOOCTBYET Pa3BUTHIO CaMOCTOSITEIBLHOCTH,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH, TBOPUYECKOT'O MOAX0/Ja K PEIICHHUIO Pa3IMUHbIX IPO0IIeM.

O0BbeM caMoCTOSITENBHON paboThl oOywarommxcs ompenensercs ®I'OC u o0o3HaueH B
TEeMaTUYeCKOM IUIaHe pabouedd mporpammbl (. 4.1 gaHHOW paboueld  MPOTpaMMBbl).
CamocrosTenpHas paboTa 00y4aromuXcs SBISETCS 003aTeNbHON sl KaXKI0ro 00y4aromerocs u
ornpenensercss ydeOHbIM IJIAHOM 110 HampasieHuto. J[i1s ycrenHoi opranu3anun caMoCcTOsTeIbHON
paboTh HEOOXOMMBI CIIEIYIOIINE YCIOBHS:

- TOTOBHOCTb OOYYaIOIIMUXCS K CAMOCTOATENIbHOM padoTe M0 JaHHOW AMCLUILIMHE U BBICOKas
MOTHUBAIH K IMOJIy4YSHHUIO 3HAHUH;

- HaJlW4YhMe M JOCTYHHOCTb HEOOXOIMMOro Y4eOHO-METOAMYECKOIO M CIIPaBOYHOI'O
Marepuana;

- peryJspHbIA KOHTPOJIb KaueCTBA BHIMOJIHEHHONH CAMOCTOSTEIbHON pabOThI;

- KOHCYJIbTAI[MOHHAs! IOMOIIIb [IPEIo1aBaTes.

[lpy w3y4eHWM KaKAOHW ITUCHUIUIMHBI OPTaHU3AIMsl CaMOCTOSTENbHOW paboThl JOJDKHA
IPEICTaBIIATh €AUHCTBO TPEX B3aUMOCBSA3aHHBIX (hopM:

1. BueayauropHasi caMocTosiTeNIbHas paboTa;

2. AynuTOopHas caMOCTOsITeNbHAs paboTa, KOTOpasi OCYIIECTBISIETCS IO/ HETTOCPEICTBEHHBIM
PYKOBOJICTBOM TIPEIOIaBATEIS;

3. TBopueckas, B TOM UUCIIe HAYYHO-UCCIIE0BATENbCKas paboTa.

Bunbl BHEAYAUTOPHON CaMOCTOSITENIbHOM pabOThl 00y4arOIIUXCS:

- H3ydeHue yueOHOH, yueOHO-METOIMYECKOI TUTepaTyphl U MHBIX HCTOYHUKOB IO TEMaM,

MOJITOTOBKA BOTIPOCOB TIPETOAABATENIO IO IUCIMIUIAHE B TIEPUOJ KOHTAaKTHOW pabOTHI
(JeKIuH, CeMUHAPBI/TIPAKTHYECKUE 3aHSTHUSI, TPYIIIOBbIC U HHMBUIYaIbHON KOHCYIBTAIIUH);

- TOATOTOBKA U HallMCaHUE KOHTPOJBHBIX paboT (B COOTBETCTBUU C yUE€OHBIM IIAHOM);

- MOJrOTOBKAa M HalMCaHHE KypCOBBIX pabOT (B COOTBETCTBMM C Y4EOHBIM IJIAHOM) M €€
KOPPEKTHPOBKA B COOTBETCTBUU C 3aMEUAHUSMHU PELICH3CHTA,

- TOJATOTOBKA M HamucaHue pedeparos, TOKIAI0B;

- 1oa00p U U3yYEHHE JIUTEPATYPHBIX HCTOYHUKOB;

- TIOWCK W aHaJN3 HH()OPMAIIH 10 3aJaHHOH TeMe;

- aHaJIM3 HAYy4YHOH cTaThH;

- aHaJIU3 CTATUCTHYECKUX JAHHBIX 110 U3y4aeMOW TeMe;

- TOJATOTOBKA K y4YacTHIO B HAyYHO-TIPAKTUYECKUX KOH(PEPEHIHUSAX C OKIATaMU MO0 TeMaM
U3y4aeMol TUCIUIUTUHBI, CMOTPAX, OJIMMIIHAIAX U JIp.

Bunael aynuropHoil caMocToATEIbHOU paboTh:

- BO BpeMs JIEKIIMM 00y4alOIIMecss MOTYT BBINOJIHATh CAMOCTOSTENIbHO HEOOIbIIINE 3a/1aHuUs:
pemaTh HECIIOKHBIC 33a9H, TPUBOAUTH TIPUMEPHI, JONOTHSITH KJIacCu()UKAITUH U T.1T.;

- Ha CEMMHAPCKHX 3aHATHSIX OOydaloIIMecs CaMOCTOSTENBHO PEIIaloT TBOPUECKHE 3a/lauH,
KeHC-CUTyalluy, 3aroNHAIOT TaONUIBl, KOHCIEKTUPYIOT TJaBHOE W3 BBICTYIUICHHH JIPYTHX
00y4aroImuxcsl, BBIMOJIHAIOT TECTOBbIE 3aJIaHUS U T.1.

Bun TBopueckoii caMoCTOSTENIbHON padoThI:

- 00yuaromuiicss MOXeT BbIOpaTh TEMY, CBSI3aHHYIO C BOIIPOCAMU M3y4aeMON AMCLUIUINHBI U
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MOATOTOBUTH BHICTYIIJIEHHE HA KOH()EPEHIINIO;

- 0oO0ydJarommiicss MOKET BBIOpATh 3aMHTEPECOBABIIYIO €T0 TEMY W Pa3BUBATh €€ BO BpeMs
MIPOXOXKICHUSI PAKTUKHU, B JAITBHEHIIIEM B KYPCOBBIX M BBIITYCKHOM KBaTU(UKAITMOHHON padoTe.

OueHka OCBOEHHUsI OOY4YaOIIMMCS Y4YeOHOW MAMCIHUIUIMHBI B TEUEHUE 3aKPEIJICHHOTO
y4eOHBIM TIJIAHOM MEePUOa OCYIIECTBIIETCS B IPOIIECCE TEKYIIEr0 KOHTPOJIS.

Texymuii KOHTPOJIb OCYIIECTBIISIETCS B CIEAYIOMMX POpMax:

- (ukcanms yqacTusi B YCTHBIX M ()POHTAIBHBIX OMPOCAX;

- OLIEHKA Ka4eCTBa BBINOJHEHHS WTIOCTPATUBHOIO MaTepraia U YCTHOTO JI0KJIa1a;

- OIIEHKA Ka4yecTBa PabOThI MPU PEIICHUH MPAKTUYECKUX 3aja4, KEHC-CUTYyaIHil.

- KOHTPOJIb ¥ (PUKCAIHS MPOXO0KICHUSI TECTUPOBAHMSI B IIEIISIX CAMOTIPOBEPKHU.

- MPOBEPKa OTBETOB Ha BOIPOCHI pyOESIKHOT'O KOHTPOJIS;

- MPOBEPKA MUCbMEHHBIX KOHTPOJBHBIX 3aaHH.

Bunbl 3amanuii a1 caMOCTOSITEIIBHOW PabOThl M3JIOKEHBI B 1.4 HACTOSIIEH MPOrpaMMBbl, a
CoJIepKaHue 3aJJaHul JJIsi CAMOCTOSITENILHOM padoThl B (hopMe TEKYIIEro KOHTPOJIS MO TUCITUILINHE
MPEJICTABIICHBI TaM K€ B 1. 6.2.

Bce Buabl aKTUBHOCTH  MpenojaBarelb  (QUKCHPYET B  TCUYCHHE YCTAHOBOYHO-
9K3aMEHAIIMOHHOW ceccHU W 00s3aTeNbHO YYHTHIBAET MpPH OLEHKE 3HAHWKM OO0YydYaromerocs Io
NAHHOU JUCIHUILIMHE.

MeToauueckue YKa3aHus 1o MoAroTOBKE K l'lpOMe)KyTO‘-lHOﬁ arrecranuun

[TonroroBka K OJK3aMEHYy SIBISIETCA 3aKIIOYUTEIbHBIM STAallOM H3YYEHHS AUCHUIUIMHBIL.
DK3aMeH IPOBOJUTCS B TECTOBOH (popMe.

[Ipy MOAroTOBKE K MPOMEKYTOYHOW aTTECTallud Oco00e BHUMAaHHE ClieAyeT oOpaTHTh Ha
CJICAYIOIINE MOMEHTHI:

— BBIYYUTH ONPEACTICHUSI BCEX OCHOBHBIX MOHSITHIA.

— IPOBCPHUTH CBOU 3HAHUS C ITIOMOIIBIO MPUMEPHLBIX TCCTOBBIX SaﬂaHHﬁ.

CopneprxaHne TECTOB HaXOAUTCS B JOCTYIHOM pPEXHME C Hayaja M3y4deHUs JUCLUIUIMHBEL B
CBSI3M C OTUM IeIeco00pa3HO H3y4daTh TECTHl MO KaXIOM TeMe BMECTE C IOJITOTOBKOH K
COOTBETCTBYIOLIIEMY TEKyILIeMY 3aHATHIO. KpoMe Toro, He00X01MMO MMOMHUTB, YTO YacTh TECTOBOM
6a3pl (He Oosee 10%) HEMOCPENCTBEHHO TMepes] MPOMEXKYTOUHOM arTecTalell MOXET OBITh
JIOTIOJTHEHA MJIM U3MEHEHa. B cBsA3M ¢ 3TUM 11en1ecoo0pa3Ho n3yyaTh HE TOJIBKO TECThI, BBIHOCUMBIE
Ha 3K3aMCH, HO U UHBIC BOIIPOCHI, paCCMATPHUBACMBIC HA JICKIUAX U 3aHATUAX. Ot U3MCHCHUA, KaK
IPaBUJIO, JOBOJIATCS /10 CBECHHs 00YYaIOLMXCsl Ha KOHCYJIbTAllUU Nepe]l sKk3aMeHoM. B nporiecce
MOATOTOBKH K 3K3aMCHY BBIABJIAIOTCA BOIPOCHI, MO KOTOPBIM HET YBCPCHHOCTU B OTBETC 100
OTBET oOydarouiemMycst He siceH. Ha KOHCy/IbTaluu 3T0 MOXKHO MPOSICHUTD, TIO3TOMY HENOCEIIEHUE
KOHCYJIbTAallUW MOKET HETAaTUBHO OTPA3UTHCA HA PE3yJibTaTaX 3K3aMCHaA. Ha KOHCYJIbTalUN TAKXKEC
HE00XO0/IMMO YTOUHUTh CYIIHOCTh NPAaBUIIBHOTO OTBETA HA TaK HAa3bIBAEMbIE «OTKPBITBIE» TECTHI, TO
€CTb TC€ B KOTOPBIX HEC NPCACTABJICHBI BapHWaHTbl OTBCTOB: CAWMHUILI HU3MCPCHHUSA, BapHUaHT
OKpYTJIEHHUS U T.II. U MHbIE BOIPOCHI I10 OPraHU3alliy U IPOBEACHUIO IK3aMeHa.

MeTtoan4ecKkue peKOMEeHAAlMH K BBINIOJHEHHUIO KyPCOBOi padoThI

BeimonHenne kypcoBoi paOOThl SIBISETCS OJHOW W3 BakHEHIIMX (OpM OpraHU3aluu
CaMOCTOSITeNIbHONW paboThl oOywaromuxcsa. KypcoBas paGora mpeaHasHauyeHbl IS 3aKperICHHs
3HAHUHU, TOJYYEHHBIX NMPU H3Yy4YEHUU Kypca «YTpaBieHHEe opraHuzauued (mpeamnpustuem)». B
npoliecce MOJArOTOBKM KypCOBOM paboThl oOydaromuecs Oojee TIyOOKO 3HAKOMSTCS C
BOKHEUITMMU W Hanbosee clokHbIME Tpodnemamu. KypcoBas paboTa mpu3BaHa CriocOOCTBOBATH
Pa3BUTHIO CUCTEMHOI'O MBILUICHUS, JJIOTUYHOTO U YETKOI'O M3JI0’KEHHsI CBOMX MBICIICH IIpU aHAIIU3E
CJIOHBIX TEOPETHUYECKHUX BOIPOCOB, MPUOOPETEHUIO HABBIKOB M3YUYEHHS U aHAIM3a JIUTEPaTypPHBIX
UCTOYHHKOB IO CYLIECTBYIOIIMM IpoOjeMaM, COCTAaBIISIONIMM KPYr MHTEPECOB BBIIICHA3BAaHHOMN
muctuminiel. KypcoBas paboTta BBINOIHSETCS B COOTBETCTBHM € [los0keHuEM 0 KOHTPOJIBHBIX U
KypCOBBIX paboTax (IIpoeKTax) M0 OCHOBHBIM NPOQeCcCHOHATIBHBIM 00pa30BaTeIbHBIM IPOrpaMMamM
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BBICIIETO 00pa3oBaHMs - MporpaMMamM OakayiaBpuarta (Y TBepxkaeHo mpukazom pekropa AHOOBO
«KNY» ot 09 nexadbpst 2016 r. Ne 296 o/n).

TpeGoBaHuMsI K BBIINOJIHEHUIO KYPCOBOM pabOTHI:

1. JlomkHa HOCUTh HAayYHO-HUCCIICOBATEILCKUN XapakTep M HMMETh IMPAKTHYECKYIO
3HAYUMOCTb;

2. Tema paboTbl MOHKHA OBITH AKTYaJIbHOM, T.. OTPaXaTh COBPEMEHHBIE IMPOOJIEMBI B
00JacTi TEOpUU U MPAKTUKU ITPOEKTHOTO YIIPABJICHHUS;

3. KypcoBas pabora JomKHA OTpakaTh YMEHHS O00y4aromierocsi CaMOCTOSITEIbHO COOMpPaTh,
CUCTEeMaTHU3UpPOBaTh MaTepualbl M aHAJIM3UPOBATh CYIIECTBYIOIIYIO NPAKTHKY B 00JacTH
yIpaBJICHUS POECKTAMH JIFOOO0H CIIOKHOCTH;

4. Tema paboThl, €€ LENM M 3aJa4d JIOJDKHBI OBITH CBSI3aHBI C pELIEHHUEM MpodIeM
UCCIIC/IOBAHMS,

5. PaGora nomkHA WMETh YETKYK0 CTPYKTYpY, OTBeYaTh TpeOOBaHMUSM JIOTHYHOTO,
MOCJIEIOBATEIBHOTO  HM3JIOKEHUS  Marepuaja, OOOCHOBAaHHOCTH  CJIICJIaHHBIX  BBIBOJIOB U
MPEIOKECHUH;

6. IlonoxxeHusi, BBIBOABI W PEKOMEHIAIWH, CACTAHHbIE B KypCOBOH paboTe IOJIKHBI
ONMMpaThCS HA HOBEWIIME CTAaTHUCTUYECKHWE JaHHBbIE W JCHCTBYIOIIME HOPMATUBHBIC AaKThI,
JOCTHKEHUS] HAYKH U PE3YJIbTaThl PAKTUKH.

TeopeTnueckue TMOJIOKEHUS, CAMOCTOSITENIbHBIE BBIBOJABI U PEKOMEHIAIMU - 3TO
00s13aTeIIbHOE YCIIOBHE CO/ICPKaHUs KypCOBOi paOoThl. JlOCTOBEPHOCTD IUTUPYEMBIX HCTOYHHUKOB,
OyIb 3TO crielMaibHas Hay4dHasl TUTEpaTypa, CTATUCTUYECKUE JaHHbIE, AaHKETHBIC WIIM PacueTHBIC
MaTepHalbl, 0000IIeHIE PE3YIbTATOB MPAKTHKH, XapaKTEPU3yeT KPYTro30p 00yUaroIIerocs.

KypcoBast pabora nomxkHa 0a3upoBaThcsi Ha 3HAHWU 3aKOHOJATENbHON, HAy4YHOH, y4eOHOI
JUTEPATyphl, COCTOSHUS MPAKTHUKU B paMKax mpeaMera mccienoBaHus. KypcoBas pabota HOCHT
00001arOMil  XapakTep M COAEPKHUT HEKOTOPHIE OTIENIbHBIE CAMOCTOSITENBHBIE BBIBOABI U
pexoMeHaanuu. BeIBOIbI OKHBI OBITH CIIENIaHBI TIOCIIE KaX/I0H IIIaBbl KYpCOBOW PaOOTHI.

KypcoBas pabora noKHa Takke MPEACTaBIATh COOOW 3aKOHYEHHOE TEOPETHUYECKoe U
OTIBITHO-KCIIEPUMEHTAJIFHOE HCCIIEIOBAHNE B OOJACTH TPOEKTHOTO YIPABJICHUS, COJACPKATh
HAYYHbI aHanu3 JAEHCTBYIOIIETO 3aKOHOJATEeNbCTBA M HAyYHO-NIPAKTUYECKON JIUTEPaTypHl,
COCTOSIHUSI TIPAaKTUKH; COAEP)KAaTh CaMOCTOSITENIbHBIE HAaydHO OOOCHOBaHHBIE BBIBOJBI U
npeuiokeHus. HayuHast ¥ mpakTHueckass 3HaUMMOCTb KYpPCOBOW paOOThI SIBJISIOTCS OCHOBHBIMHU
KPUTEPHUSIMH Ka4eCTBa MCCIICIOBAHMUS.

KypcoBas pabora sBIsS€TCS CaMOCTOSATENIBHBIM HAay4HBIM HCCIEIOBaHMEM M IO CBOEH
CTPYKTyp€ M CTEHEHH NPOpabOTKU BBIOPAHHOM TEOpETHUECKON M(MIM) MPaKTHUYECKON MpoOiIeMbl
o0ecreynBaeT He TOJIBbKO 3aKpEeIUIeHUE aKaJleMUUeCKOM KYIbTypbl, HO M HEKOTOPYIO HEOOXO0IUMYIO
COBOKYITHOCTb METOJIOJIOTHUECKUX TIPEJICTABICHUN ¥ TPAKTHYECKUX HABHIKOB B HM30paHHOMN
o0acT npohecCHOHAIBHON AeSTeIbHOCTH.

KypcoBas pabGota odopmisercs B BHUIE CHEIHAIbHO IOJATOTOBIEHHON pYKOIHCH,
NpeCTaBIAIOMEH CUCTEMAaTH3UPOBAHHOE, 0OOCHOBAHHOE HM3JI0KEHHE BBIOPAHHOTO crocoba (Wiu
Croco0o0B) pelieHnss KOHKPETHON npodeccrnonanbHOl 3a1aun (Tpo0IeMBbl), COOTBETCTBYIOIMIEH €ro
teme. Odopmienne pabOThl HPOU3BOJUTCS B COOTBETCTBHM C METOAMYECKMX YKa3zaHHUS IO
0(OPMIICHHIO MUCbMEHHBIX U BBITYCKHBIX KBATM(UKALUOHHBIX padboT (0T 23 Hos6ps 2017 rona).

OOyuaromecss BBIIOJIHSAIOT KYpCOBYIO paldOTy IOJ PYKOBOICTBOM IIPEINOaBaTEls.
OOyuarommecsi caMOCTOSATEIFHO BBIOMPAIOT TEMY KypCOBOW paOOTBI M3 MPEIIOKEHHOTO CITUCKA.
He wckmoyaercss BO3MOXXHOCTH BBIIIOJIHEHHS KypcOBOM paboThl MO TeMe, MpeIoKeHHOU
oOydaromuMmcsi ¢ 000CHOBaHUEM 11eJ1eCO00Pa3HOCTH €€ UCCIeI0BaHUS.

B npomecce BbIMONHEHUS KypcOBOW paboOThl oOydwaromuecss 0O0sf3aHbl COIJIACOBATH C
PYKOBOJUTENEM II€NTb, 33]]a9l, OOBEKT, MPEIMET HCCIEIOBAHHS, TEOPETUKO-METOJOJIOTHUECKYIO U
IMIUPHUECKYI0 0a3y HCCIelOBaHUA, IUIaH MO KaXJ0W 4acTu pabOThl, OCHOBHBIE IOJIOKEHUS 10
npo0JieMe U UCTOIb3yeMble HCTOUHUKH.

Hayunslit pykoBoANTENb KYpCOBOI paboTHI:

— ompenessieT coJepKaHue 3aaHus TI0 KypcoBOi pabore;
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— OCYILECTBJIET KOHCYJIbTUPOBAHUE T10 BHIITOJIHEHHIO 3a/1aHMS;

— MPOBOJUT NMPOBEPKY OKOHYATEIHHO 0()OPMIIEHHON KYpCOBOH paboTHI;

— JIaeT OT3bIB HAa KypCOBYIO paboTYy;

— JIeNIaeT 3aKIJII0YEHHE O JOMYyCKe KypCOBOM pabOTHI K 3aIlIHTe.

3ajaHue Ha KypCcOBYIO pabOTy SIBJISETCS JOKYMEHTOM, ONPEACISAIOIIMM Lielb U IepedyeHb
KOHKPETHBIX 33Ja4 (BOIPOCOB), MOMJEKALUIUX PELICHUIO (UCCIEIOBAaHUIO), a TaKXKe CpPOKHU
npeJcTaBiIeHus paboThl Ha Kadepy B 3aBEpIICHHOM BUJIE.

B 3aanuu yka3pIBaroT:

— nHamMeHoBaHue BY3a;

- HaMMEHOBaHME Kadeapsl;

— KOJ U HaMMEHOBAaHUE HAIIPABICHUU OJTOTOBKH;

— TeMa KypcoBOi paboThl;

— LeJIb U NepeyueHb 3a/1a4, BOIPOCOB, MOJUIEkKAIUX UCCIIE0BaHHIO (pa3paboTKe);

— JlaTa yTBEP>KACHUS TEMbI KypCOBOW pabOTHI;

— CpOKH c1auu 00yyaromuMcs KypcoBoil paboThl Ha Kadeapy.

Kaxnas Tema nuMeeT cBOM 0COOEHHOCTH, ONpeesieMble 00bEKTOM HCCIeIOBaHUS, HATNIHEM
U TIOJHOTOM MCTOYHMKOB HH(pOpMalMM, TpeOOBaHUSIMU pyKoBoAuTens. Bmecte ¢ Tem kaxnias
KypcoBasi paboTa JoJKHA OBITh IOCTpPOEHA IO €IMHOM JUIsl BCEX TEM CTPYKTYpE U COAEp’KaTh
BBE/ICHHE, OCHOBHYIO YacTb, 3aKJIFOUYEHUE U CIIMCOK MCII0JIb30BAaHHBIX UCTOYHUKOB.

Br100p TEeMBbI KYypCcOBO#i padoThI

Tema KypcoBoil paboThI mpeanaraeTcs 00y4JarouMMcs CaMOCTOSTENBHO TUO0 BHIOMpAETCs U3
IPUMEPHOro nepeuHst TeM. opMyJIUPOBKHU TEM, BXOASIIUX B IPUMEPHBIN NIEpeUeHb, HOCAT OOLIUI
XapakTep, U B KAKJOM OTAEIbHOM Cy4ae JOJIKHbI ObITh KOHKPETHU3UPOBAHBI.

[Ipu mobom cmocobe BbIOOpa TeMa KypcoBOW pabOThl 00s3aTeNbHO JIOJDKHA OBITH
COIJIACOBAaHA C HAYYHBIM PYKOBOAMTENEM JIMOO HAa OYHOM KOHCYJIbTAllMM, JTUOO MO 3JIEKTPOHHOM
noute. Tema KypcoBoil paOOTBI MOET OBITH OTKJIOHEHA MO CJIEAYIOIIMM MpUYMHAM: a) €€
HECOOTBETCTBHE M3JI0KEHHBIM 371€Ch OCOOEHHOCTSIM BbIOOpa U (GOPMYIUPOBKH; O) HEONpaBAaHHOE
MHOTOKpaTHOE 1yOJIUpPOBaHUE OJTHOM U TOM YK€ TEMBI.

CTpyKTypa KypcoBoOii padoThl

N36panHast Uit KypcoBOW pabOThl TeMa pealu3yercss B BUJAE ONPEAEICHHOM CTPYKTYpPbI
uccnenoBanus. [IpogyMaHHOCTh, YETKOCTh CTPYKTYPBI, ONTHMH3ALMS YUCIA TJIaB M Haparpagos,
olpesieIeHne UX XapakTepa, a TakKe B3aMMOCBs3ed MEeXJy HUMHU - HEOOXOAMMBIE MPEANOChUIKN
ycrmexa B HCClefoBaTeNbckol pabote. O0beM KypcoBod paboTel 25-30 crpanun dopmarta Ad4.
OdopmiieHne JOKHO COOTBETCTBOBATH TPEOOBAHMSIM, M3JIOKEHHBIM B MeETOAMYECKUX YyKa3aHUs
1o OQOPMIICHHIO MUCBMEHHBIX U BBIIYCKHBIX KBaJU(UKALMOHHBIX paboT (oT 23 Hos0psa 2017
rojaa).

KypcoBast pabota nomkHa BKJIIOYATh CIEIYIOIINE pa3ebl.

1. BBenenune

«BBeneHue» 10KHO COAEepKaTh:

— 000CHOBaHME aKTyaJIbHOCTH paccMaTpUBaEMOl MPOOIEMbl B COBPEMEHHBIX YCIOBHUSX;

— aHaJIM3 U3YYEHHBIX HCTOYHHUKOB (TIOCTAHOBKY TEMBI KaK HAYYHOH C BBIIEIIEHHEM Hanboee
3HaYMMBIX €€ MPO0JIEM U aClEeKTOB);

— 1IeTb KypcoBOi paboThI;

— TepevyeHb 3ajiay, pelaeMbIX B paboTe A TOCTUKEHUS TIOCTaBICHHOHN 11Ty,

— 000CHOBaHHME 00BEKTA UCCIICAOBAHMS;

—  (hopMyITUPOBKY MpEeIMETa UCCIICAOBAHMS;

— OmpeJieleHne TEOPETUKO-METO10JI0TMUECKOIl OCHOBBI UCCIIEIOBAHMS;
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— OmpeleleHne MPAKTHYEeCKONM 3HAYMMOCTH PE3yJIbTAaTOB, MOJIYYEHHBIX B XOJE HarUCaHUs
KYpCOBO pabOTBHI.

«BBenenue» HaunmHaeTcs C OOOCHOBAHUS AaKTyaJbHOCTH TEMBI, KOTOPOE JIOJDKHO OBbITh
KpaTKWM, JIOTUYHBIM U OCHOBBIBATHCS HA COBPEMEHHBIX 3HAHHUSIX B 001acTH U30pPaHHON TEMBI
uccienoBanus. B COOTBETCTBUM ¢ 3TUM aKTyaJlbHOCTh TEMbI IPOAOKAETCS aHATU30M M3yYEHHBIX
WUCTOYHUKOB M JIUTEPATyphl, OTPAKAIOIIUX YPOBEHb HAy4yHOW pa3pabOTKH TEMbI, OCHOBHBIX
uccienoBaresnb B 00JacT WM30paHHOM TEeMbl W KIIIOUEBBIX ACIEKTOB, KOTOpBIE HCCIEAOBAaH B
TaHHOM KoHTekcTe. Ilepeub MoHoTpadwmii, yueOHBIX MOCOOHH, MyOJUKAaUi U Tp., TOTYYUBIINX
OIKCaHUE B 3TOM paszjiene «BBeaeHus» N0KHBI B 00s3aTEIbHOM MOPSIIKE COIEPIKATHCS B CIIHCKE
MCIIOJIb30BAaHHBIX UCTOYHUKOB U JIUTEPATYPHI KYPCOBOM pabOTHI.

Onpenenenne akTyaJbHOCTH W aHAJIU3 M3YUYEHHBIX HCTOYHMKOB U JIUTEPATYPHI SBIISIOTCS
OCHOBOH (hOpMYIIMPOBAaHMSI IIENIM HCCICIOBAHUS, KOTOpasl JOJDKHA OTpa)kaTh Ha3BaHUE (Temy)
KypCOBOi1 pabOTHI.

Ucxons u3 1enu KypcoBOM pabOThl, OMpeAenseTcss Kpyr 3ajlad, pelIeHHe KOTOPBIX
CIOCOOCTBYET NOCTHKEHHUIO MTOCTABJICHHOM 11eH. 3a1a4il (OPMYITUPYIOTCS B IOTHUECKOM HOPSIKE,
OTpaxkas COJEpX)aHuWE KypcOoBOM pabOThl Kak IOCJIEIOBATEIbHOCTH TEOPETHUYECKUX U
AHAIUTUYECKUX aCMIEKTOB HCCIEIOBaHUS.

Bo «BBemenun» Takxke ompenensercss 00beKT U MPEIMET UCCIICOBAHMS, KOTOPBIE JOKHBI
OBITh B3aUMOYBS3aHBI MEXAY c000H. OOBEKT - 3TO MPOLECC WIHM SBJICHHE, MOPOXKIAIOIIEEe
MpOOJEMHYIO CUTYaIlMI0 W B3SATOE HCCienoBareneM s u3ydeHus. [lpu HammcaHum KypcoBOM
paboThl TO AUCHMIUIMHE «YTpaBleHUE opraHu3auued (MpeanpusTueM)» B KadecTBe OOBEKTa
MCCJICIOBAHUSI MOTYT OBITh HCIOJB30BaHbl KaK BBISIBJICHHBIE OOYYaIOMIUMCS IPOOIEMBI
KOOpJMHAIIMY TPEANPUHUMATEIBCKON JIEATENbHOCTH B LENSAX OOECHeueHHUs COTJIaCOBAHHOCTH
BBITIOJIHCHHST OM3HEC-TUIaHA BCEMH YYACTHHUKAMM, TaK M TPEIJIOKEHHbIE y4eOHbIE MPOOIEMBbI
MpeJI0KEHHBIC HAYYHBIM PYKOBOAUTEIEM KypCOBOM pabOTHI.

[TpenMeT - 3TO TO, YTO HAXOIUTCS B paMKax, B rpaHuiax oobekra. OOBEKT - ITO Ta YaCTh
HAay4YHOI'O0 3HaHUs, C KOTOPOM uccienoBarenb uMeer neno. [lpeamer uccnenoBaHus - 3TO TOT
acrmekT MpoOJeMbl, UCCIEAYs KOTOPBIN, MBI TIO3HAEM IIEJIOCTHBIN OOBEKT, BBIAEISS €r0 TIJIaBHBIC,
Haubosee CyllecTBEHHbIe Npu3Haku. [IpenMer KypcoBoW paOOTHI wyalle BCEro COBIMATAeT C
OTpEe/IeIEHUEM €ro TeMbl WJIM O4YeHb ONM30K K HeMy. OOBEKT M NpeIMeT HCCIEeIOBaHUs Kak
Hay4yHbIe KaTErOpUM COOTHOCATCS Kak oOmiee M vacTHoe. Tak, B KadyecTBEe MpeaMeTa MOKET
BBICTYIAaTh CHUCTEMa JIOKYMEHTAIIMOHHOTO OOECIEUYECHHs MPOEKTa, CUCTeMa YIpaBJICHUS PUCKaMU
MIPOEKTa, OPraHU3alMOHHAs CTPYKTYypa U 1p.

Heob6xoauMo nmoguepkHyTh, 4TO OOBEKT U MPEAMET UCCIIEIOBAHMS, TaK )K€, KaK U €ro IeJu 1
3a/1a4yM, 3aBUCAT HE TOJIHKO OT BHIOpaHHOW TEMBI, HO M OT 3aMbIciia UccienoBaTenss. BmecTe ¢ TeMm,
MIEPBUYHBIM SIBJISIETCS OOBEKT HccleoBaHus (06ojee MUPOKOE MOHITHE), BTOPUYHBIM - TIPEAMET
HCCJIETOBAHMsI, B KOTOPOM BBIJIENSETCS OMPEEIEHHOE CBOMCTBO 00bEKTA UCCIIEIOBAHUS.

Crnenyromum s1eMeHTOM «BBeneHus» SBISIETCS ONMUCAHUE TEOPETHKO-METOI0JIOTHYECKOM
0a3bl UCCIeIOBaHUS.

Teopernueckast 6a3za mpesnonaraeT yka3aHWe OCHOBHBIX TEOPWHA WM TIOJOXEHHUH (OCHOB,
MPUHIUIIOB, TEOpPHil), HCHOJIb30BAaHHBIX TMPU OCYIIECTBICHUM UCCIENIOBaHUS (Hampumep,
MTOJIOKEHHUSI HAYIHOMN IITKOJIBI MEHEKMEHTA U TIP. ).

Merogonoruueckas OCHOBa BKJIFOYAET OCHOBHBIE METO/IbI UCCIE0OBaHUS, UCTIOIb30BAHHBIE B
mporecce paboThl Haa KypcOBOM pabOTOM, HampuMep, METOJ HCTOPUYECKUX aHAJOTHH,
CTAaTHCTUYECKUN METOJI, KOPPEJSAIMOHHO-PErPECCUOHHBI METOJl, OalaHCOBBIA METOA U TIp.
HeobxomumMo OTMETHTH, 4TO O0y4aromuMcs HEOOXOJAMMO YKa3aTh TOJBKO T€ METOIbI, KOTOPHIC
pealbHO MCTIONB3YIOTCS PU HAIMMCAHUU KYPCOBOM paOOTHI.

3aKTIOYNTEIBFHBIM 3JIEMEHTOM «BBeneHus» sIBISETCS yKa3aHHWe MPAKTHYECKOW 3HAYMMOCTH
MIPOBEICHHOTO HCCIJIEIOBAHUSI, KOTOPOE MpPEANojaraeT yKa3aHHE€ BO3MOXKHBIX HANpaBICHUU H
BapUAHTOB UCITOJIH30BAHUS MPEIIOKEHNN U Pa3pabOTOK, IPeIIaraeMbIX aBTOPOM.
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CrnenoBatenbHO, (YHKIIMS BBEACHHS KaK CTPYKTYPHOM YacTH KypCOBOM  pabOThI
3aKJII0YaeTCsl, BO-MIEPBBIX, B MOCTAHOBKE MPOOJIEMBI, BO-BTOPHIX, B €€ BCECTOPOHHEM 00eCIICUeHHH,
B-TPEThUX, B POPMYIHPOBKE BAKHEHIINX PE3yIbTaTOB U MOJOXKEHUI KypCcOBOK padOTHI.

O6bem «BBenenus» 3-4 CTpaHUIIbL.

2. OcHOBHA YaCTh

OcHOBHas 4acTh MPEICTABIISAET COOON aHATMTUYECKHH 0030p JTUTEPATYPHBIX UCTOYHUKOB T10
TeMe KypcoBoil paOoThl. B 3T0#l yacTu cinemyeT ompenenuTh CYIIHOCTh MpPeAMeTa HCCIeA0BaHuUs,
OXapaKTepHU30BaTh M MPOAHATU3UPOBATH TOUKU 3PCHUS PA3IMYHBIX aBTOPOB HA JAHHYIO IPOOIEMY,
BBISIBUTh TEHICHIIMM DPAa3BUTHS MPOOJIEMBbI, a TaKK€ METOJAbl PEIICHHs BO3HUKAIOIMX 3ajad. B
OCHOBHOM 4YacTW KypCOBOW pPabOThl OOYYaIOLIMICA JOIDKEH MPOJEMOHCTPUPOBATH CBOOOIHOE,
000011IeHHOE U 1IETIOCTHOE MPEACTABIEHUE O MPEAMETE HCCIeI0BaHUs TaKUM 00pa3oM, 4TOOBI Ha
NPEUIOKEHHONH TEOPETHYECKOH OCHOBE MOXKHO OBUIO MPOAHATU3UPOBATh NPAKTUKY, OOBICHUTH
MIPOUCXOJISIINE TPOLECCHI U SIBJICHUS, TaTh UX OLEHKY U, ONPEICIUTh MPEITOKECHHUS.

W3noxeHne marepuana 1o 3asBIEHHOW MpoOiieMe IOKHO OBITh KOHKPETHBIM M MPEexIIe
BCEro OMUPATHCS Ha Pe3yIbTAaThl H3yYEHUS] UICTOYHUKOB M JIUTEPATYPHI, IPH 3TOM BaKHO HE MPOCTO
ONMCAaHME, a KPUTHUUECKUN aHAJIW3 UMEIoLUXcs AaHHbIX. [Ipu u3nokeHum B KypcoBoil padore
CHOPHBIX (MPOTHUBOPEYMBBIX) MOJIOKEHUNH HEOOXOIUMO MPUBOAUTH MHEHHUS PA3IMUHBIX YYEHBIX U
npakTukoB. Eciu B pa0oTe KpUTHMYECKM paccMaTpUBAETCsl TOYKA 3PEHMsS KOrO-TO W3 HHUX, €ro
MBICITb CJIEYET U3Narath 0e3 COKpalleHHi, T.e. IPUBOAUTE HUTaThl. OOSI3aTeNbHBIM, IPU HATUYUU
Pa3IUYHBIX MOAXOA0OB K PEUICHUIO M3y4aeMOil IpoOJieMBbl, SBJIIETCS CpaBHEHHE PEKOMEHIAlMi,
coJlepKalnuxcs B JCHCTBYIONIMX WHCTPYKTHUBHBIX MaTepuanax u paboTax pas3IMYHBIX aBTOPOB.
Tonpko mocae 3TOro cueayer OOOCHOBBIBATH CBOE MHEHHE 110 CIIOPHOMY BOIIPOCY WIIH
COramaThCs C OJAHOW M3 YK€ UMEIOLIUXCS TOYEK 3pEHHUs, BBIABUTAs B KaXKIOM M3 CIIy4acB
COOTBETCTBYIOILINE apPTyMEHTBHI.

[TpumepHOe conepkaHue TJIaB KypcoBOM pabOThl MOXKET OBITH CIIETYIOIINM:

['maBa 1. Kak mnpaBuio, COAEpKUT ONMHMCaHWE MPOOJIIEMBI, BBOJAUT B caMmy IMpodiemy,
OINMCBHIBAET COCTOSIHUE B TEOPHM HCCIENOBAaHUSA HA ATy TEMY, aHAJIM3UPYET UCTOPUYECKHUH OIBIT
(ucropuyeckue mpodaembl). OHa COAEPKUT OOLTUH 0030p UCCIETYEMOI TPOOIEMBI U OTPAXKALT:

— CYHUIHOCTb M TEOpPHIO MpoOJieMbl, BBIOpaHHOW B KadyecTBE IMpeaMeTa KypcOBOTO
UCCJIE/IOBAHUS,

— HYKOHOMHYECKYIO U COLUAIIbHYIO 3HAYMMOCTb ITPOOIIEMBI;

— TPUYMHBI BOSHUKHOBEHUS MPoOIeMbl U (GaKTOPbI, OIPEEIIAIONINE €€ Pa3BUTHE;

— PETPOCHEKTHBHBIN aHAIN3 JUHAMUKU POOJIeMbl U ee HauboJiee CI0KHbIE JIEMEHTHI;

— TEOPEeTUYECKHUE MO3UIINY U Hay4YHbIE IIKOJIbl, CODUEHTUPOBAHHBIE HA JIAHHYIO MPOOIIeMy;

— HOPMAaTHBHO-TIPaBOBYIO M OPraHU3ALMOHHYIO 0a3y peuieHus mpooIembl;

— PpOCCHUHCKHI U 3apyOeKHBI UCTOPUUECKUN OMBIT U3YYEHUS U PEIICHUS TPOOIIEMBI.

I'maBa 2. B conep»aHuu 3Toi riaBbl 00ydaronMMcs HE0OX0AUMO MOKa3aTh KaKMM 00pa3oM
o0o3HaueHHas mpobjeMa B MEPBOM TJIaBe OTpakaeTcs Ha OOBEKTE HcCleoBaHUS (KOHKPETHOM
npoekTe). B 3ToM cwmbicie oOywaromumMmcs HeoOXoauMo Moka3aTh pa®oTel. Hampumep, eciu
IpeIMETOM HCCleoBaHUs BbIOpaHa mpobiieMa yOpaBieHUs NPEANpUITHEM IpU peau3aluu
OM3Hec-TUIaHa, TO B ATOH I71aBe HEOOX0AMMO TMOKa3aTh KaKue PUCKH XapaKTEepHBI I BBIOPAaHHOTO
Ou3Hec-TIaHa, BBIIBUTH UX MPUPOAY, IOKA3aTh MPoOIeMy.

I'maa 3 JlomkHa coaepkaTh NPOEKTHbIE MPEUIOKEHUS IO PELICHUIO MPOOJIEMBI,
BbISIBJICHHbIE BO BTOpoM riaBe. llpu 3ToM mpennokeHuss MOOJKHBI OBITh 3KOHOMUYECKH
000CHOBAaHBI, a TOJTY4YEHHBIE PE3YJIbTAThI JTOJKHBI OBITh H3MEPHUMBI.

Kaxxnas rimaBa kypcoBoi paboThI T0KHA OBITH M3J10keHa Ha 18-20 cTpaHumax.

3. 3ak0ueHune

B «BaxmoueHnn» KpaTKoO OTpakarOTCsS PE3yJbTaThl MPOJIETAaHHOW pabOThI, TE3UCHO H
MOCJIEIOBATENIbHO M3JIaralOTCsl  BBIBOJABI M NPEUIOKEHUS 110 OCHOBHOM dYacTh pPabOTHI.
«3akioyeHue» SBJseTcsl 0000IIeHHEeM KypcOBOM paboThl, MO3TOMY OHO HE JIOJKHO HOCHUTh
abCTpaKTHBIN XapakTep U coJlepKaTh MaTepHallbl, HE MOJyYUBIINE OTPaXKEHHE B paboTe.
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[IpaBuiibHO  chopMyIUpOBaHHOE  «3aKIIOYEHHE»  SBISETCS  BaXKHBIM  YCIIOBUEM
KadecTBEHHOTro oopMieHus: KypcoBoii paboTsl. Eciin «BBeneHue» M0MmKHO ObLTO JaTh YUTATEIIO
MEPBUYHOE MPEACTABICHUE O MPOOIeMe UCCIeI0OBAaHUS U O LIETSIX aBTOPA - 3aKJIIOUYEHHE MOKAXEeT
YUTATENIO0, Yero JOOWICS aBTOP B CBOCH paboTe Hax mpoOIeMoii.

Bce BaxkHoe, uHTEpecHOE M MpoOIEMAaTHYHOE, YTO OOHAPYXKWUJI aBTOP JAOJDKHO OBbITh
U3JIOKEHO B «3akimoueHun». Bce cymecTBeHHbie 0000IIEHUS, BBIBOJIBI, a CamMoe TJaBHOE, BCE
pPEKOMEHIalli, KOTOpble aBTOp CyMen pa3padoTarh B XOAE KypCOBOTO HCCJIEIOBAaHUS TaKKe
JIOJKHBI OBITh MPEACTABICHBI B «3aKITIOYCHUNY.

IIpu cocraBineHnM «3aKJIIOUEHHS» CIEAYET YYUTHIBaTh, YTO OHO HE SBJISETCA B IOJHOM
CMBICTIE CAMOCTOSITETILHBIM pa3felioM padoThl. B HEM IUIIb CBOJSATCS BOCIUHO OCHOBHBIE
pe3ynbTaThl KypCOBOT0 UccienoBanus. Kaxnoe BKIIOUEHHOE B «3aKIIFOUEHHE) MTOJIOKEHUE JOJIKHO
OBITh TPEIBAPUTEILHO OIMCAHO, OOOCHOBAaHO M JIOKa3aHO B OCHOBHOM 4YacTH KypCOBOI'O
HCCIIEI0BAHMUS.

JKenarenbHo, 4TOOBI «3aKIIOYEHHEY BKIIOYAIO B ceOs:

— BBIBOJIBI, CJICTIAHHBIE AaBTOPOM [0 KaXKJIOMY pas3zeny paboThl;

— aBTOPCKYIO OLIEHKY IMOJHOTHI PEIICHHS TTOCTABJICHHBIX 33714,

— PEKOMEHJAllMU O HAIPABJICHUAX JaJbHEHIIero uccie0BaHus MPoOIEMBbl.

Kaxnass pekoMeHmanus, cAellaHHash B KypCcOBOW pabote, MOJDKHA OBITh OOOCHOBaHa C
no3uiuii 3(HEeKTUBHOCTH, 11€7ecO00pPa3HOCTH U TEPCIEKTHUB HCIONb30BAHUS B MPAKTHUECKOM
JIeSATeTLHOCTH.

O0BeM «3akIIroUYeHH» 2-3 CTpaHUIIBI.

CHnmCcoK UCTI0JIb30BaHHBIX UCTOYHUKOB.

3aBepIiaeT KypcoBy pabOTy CIHMCOK HCIIOJIb30BAHHBIX MCTOYHHUKOB, BKJIIOYAIOIINNA B ceOs
no 20 mammeHoBaHWH. CHHCOK WCIOJIB30BAaHHBIX HCTOYHHUKOB O(POPMIISIETCS B COOTBETCTBHH C
MeToauueckuMH yKa3aHUSMHU 10 OOPMIICHHIO MUChMEHHBIX U BBITYCKHBIX KBAIU(DUKAIIMOHHBIX
pabor.

O6bem «Crnucka UCTOIB30BAHHBIX UCTOYHUKOBY 2-3 CTPAHUIIBL.

Ipunoxenus

Martepuan, KOTOpbI aBTOp HE BKJIIOYHI B OCHOBHOM TEKCT palbOThl, HO CUUTAET
HEOOXOIUMBIM TIPEACTAaBUTh B KA4eCTBE IMOSICHEHMsI, JOKA3aTelbCTBA, JIOMOJIHHUTEIBHOTO
apryMeHTa WM NPOCTO JIJIsl CBEAEHUS YUTATENs BBIHOCUTCA B paznen «lIpumoxxeHus».

Takum o6pazom, B «lIpunokeHun» NPUBOAATCS CXEMbI, MAaTEMAaTHYECKHE PACUETHI,
dbopMyInbl, TaOMUIBI CO BCIIOMOTATeNbHBIMU LU(PPOBBIMU JAHHBIMH, TEKCTHI HOPMATHBHO
MPaBOBBIX aKTOB M OTYETOB OPraHOB YIPABJICHHS, UHCTPYKTUBHBIE U METOJAMYECKUE MaTEepUaJIbI,
konuu nyonukanuii 8 CMU, rpaduueckue u ¢oto marepuansl. ['poMo3aKue CTaTHCTUYECKUE
JIAaHHBIE, pacYeThl U METOJHMKH, CyTh KOTOPBIX M3JIaraeTcsi B OCHOBHOW YacTH KYypCOBOW paOOThI
Takke 1eaecoodpa3zHo BeIHOCUTH B «lIpunoxenus». B «[IpunoxxeHun» Takxke MOTYT COAEPKATHCS
KOIMUU COOPAaHHBIX JTOKYMEHTOB, CTATUCTUYECKUX OTUYETOB, HA OCHOBE KOTOPHIX BBITIOJHEH Ta WJIH
WHas KypcoBas pabota; rpaduKu U Jpyrue JOKYMEHTHI.

O6bem «lIpunoxeHuii» He OrpaHUYEH.

KypcoBast pabota odopMisieTcs B marnke B CASAYIOLIEH MOCIeI0BaTeIbHOCTH

— TUTYJBHBIN JIUCT;

- 3a/IaHHe Ha KypCOBYIO padoTy;

— JIACT COACPIKAHNS,

— BBEJICHUE;

— OCHOBHasl 4acCTh;

— 3aKJIIOYEHHUE;

— CIHUCOK UCITOJIb30BaHHBIX HCTOYHUKOB;

—  TPUIOKEHUS.

3ammTa U OLEHKA KypCOBOii padoThI
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BeinonnenHast 1 odopmileHHast KypcoBas padoTa caaercst A INPOBEPKH IPENOAaBaTelto.
HayuHnblii pykoBoaMTENb [A€T NUCHBMEHHOE 3aKIIOYEHHE - OT3bIB, [JE€ OTMEYAIOTCsA Kak
HOJIOKHUTEIbHBIE CTOPOHBI KYPCOBOM PabOThI, TaK U €€ HEJOCTaTKH, a TaKXKe BBIBOJ O JIOMYIIEHUU
KypcoBo# paboTsl K 3ammre. KypcoBeie paboThl, HE OTBEUaroIIye MPeAbsBIsIEMbIM TPEOOBAHUSM,
BO3BpALIAOTCA 00ydarommMes i 1opaboTku. [IoBTOpHO BhINONHEHHAs KypcoBas paboTa caaercs
C TEePBBIM BapUAHTOM M OT3BIBOM Ha HETO.

3ammra KypcoBOM pabOThl IO3BOJIAET BBIICHUTH CTENEHb I[OHMMAHUS OOydYarolMMCs
UCCJIEyEMOI TEMbI, YCBOCHHS UM €€ OCHOBHBIX BOIIPOCOB U BBICTABUTh OKOHYATENIbHYIO OLICHKY.

KypcoBast pabora momkHa ObITh mpenacrabiieHa pykoBoauTento OITOII mo HampaBieHuHro
noarotoBku 38.03.02 MeHe)KMEHT He Mo3ke, ueM 3a 10 1Hel 10 3alMThl U 3alUIIeHa B CPOKH,
yCTaHOBJICHHbIE. B IpOTUBHOM cilyyae 00y4aromuiicss MOXKeT ObITh HE JAOMYIIEH K clladye SK3aMeHa
110 COOTBETCTBYIOLEH JUCLUTIIINHE.

KoHKpeTHBII CPOK 3alUTHI COrTIacyeTCs ¢ HAyYHbIM PYKOBOJIUTEIEM.

Ha 3amure xpome pyKoBOAMTENS MOTYT NPUCYTCTBOBATh JIPYrHe IMPENOJABATENIN, a TaKKe
oOyuatoruecs.

3amuTa COCTOUT U3 CIIEAYIOIIMUX ATAMOB:

— BBICTYIUICHHE 00yYaroIIerocs Mpo10JHKUTENbHOCTBIO 710 10 MUH.;

— OTBETHI HA BONPOCHI PYKOBOAUTEIS, a TAKKE BCEX MPUCYTCTBYIOIIMX HA 3alllUTE;

— OIIEHKa pabOoThl PYKOBOJUTEIIEM.

B BoicTynIeHNM 00y4aromuiics JOMKEH OTPa3UTh CIE1YIOIINE MOMEHTHI:

- 00ocHOBaHME BbIOOpa TEMBI, €€ aKTyaJbHOCTb;

— 0030p M XapaKTepUCTUKA UCTIOIb30BAaHHBIX HCTOYHHUKOB;

— KpaTKoe U3JI0XKEHUE COep)KaHus pabOThl B COOTBETCTBUHU C €€ TIAHOM;

— BBIBOJIBI M PEKOMEHIALINH.

KypcoBas pabora ouenuBaercs audQepeHIHpOBaHHONH OTMETKON: OTJIMYHO, XOPOLIO,
YZIOBJIETBOPUTENIBHO, HEYI0BIETBOPUTEIBHO.

Jlydymme KypcoBble paOOTBI MOTYT OBITh PEKOMEHJO0BaHbI Ha KOHKYPC CTYAEHYECKHX
Hay4YHBIX padoT.

OreHka KypcoBOi pabOThI OCYILIECTBIISIETCS] HA OCHOBE CIIEIYIOLUINX KPUTEPHUEB:

— COOTBETCTBUE OPOpPMIICHUS pabOThI TPEOOBAHUSIM;

— COOTBETCTBHE COJIEP/KAHUS TEME;

— CaMOCTOSITEIBHOCTh OOYyYarollerocsi Ha BCEX JTamax MOJATOTOBKU KypCOBOM paOOThI
(BBIOOp TEMBI, COCTaBJIECHHUS IIJIaHa paboThl, cOOp M aHAJIM3 MCTOYHHUKOB, M3JI0)KEHUE BOMPOCOB
TeMBI, ((OPMYIHPOBAHHUE BHIBO/IOB);

— CBOEBPEMEHHOCTb U YETKOCTb BBIIIOJIHEHHS TPEOOBAHUI PYKOBOIUTEIS;

— KayecTBO BBICTYIICHUS Ha 3aIIUTE;

— apryMeHTHPOBAHHOCTb OTBETOB HA BOIIPOCHI B MPOLIECCE 3ALIUTHI.

O1eHKa «OTIUYHOY CTABUTCS, €CIIM:

1. pabota opopmiieHa B TOJTHOM COOTBETCTBHH C TPEOOBAHUSIMU;

2. comep)kaHue pabOTBHI PACKPHIBACT 3asBICHHYIO TEMY, B 3aKJIIOUYCHUH MMEETCS pelIeHhe
MIOCTaBJICHHBIX BO BBEJICHUU 3a/1aY;

3. B paboTe Ha OCHOBE M3YUYEHHS ITUPOKOTO CHEKTpa Pa3HOOOpPa3HBIX MCTOYHHKOB JACTCS
CaMOCTOSITENIbHBIN aHAJIM3 TEOPETHUECKOT0 U (PaKTHUECKOT0 MaTepHasIoB;

4. B paboTe conep)karcs 3JIEMEHThl HAyYHOTO TBOPYECTBA, JEJIAIOTCS CaMOCTOSITENIbHbBIE
BBIBOJIbI C CEPbE3HOI apryMeHTaluen;

5. Ha 3ammTe OOYYaIOUIMICS IEMOHCTPUPYET CBOOOTHOE BIAJCHHE MaTepHAIOM, 3HAHHE
TEOPETUYECKHX MOAXO0/I0B K MPOobIeMe, YBEPEHHO OTBEUAET HA OCHOBHYIO YacTh BOIIPOCOB.

OneHka «XOpoIlo» CTaBUTCS, B Clydyae €cClId NP BBIIOJHEHUH ITYHKTOB a); 0) U 1);
OTMEYAeTCsl HEJJOCTATOYHOCTh CaMOCTOSATENILHOTO aHAIIN3A.

OrneHka «yJ0BJIETBOPUTEIHHO» CTABUTCS B Cllydae, €CJIU MPHU BHITIOJHEHUH ITYHKTOB a) U 0) U
B 11€JIOM IIPABUIIBHOM OCBEIEHUH BOIPOCOB TEMbI OTMEYAETCS:

— ciiabas 6a3a NCTOYHUKOB, ¢J1ab0e 3HAKOMCTBO C MCTOUHHKAMU,
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— OTCYTCTBHE CaMOCTOSITENIbHOTO aHalIu3a JIUTEPATyphl U PaKTUUECKOT0 MaTepHana;

— cnaboe 3HaHHWE TEOPETUYECKHX IIOAXO0J0B K PpEIICHHIO MpoOieMbl W paboT BeayIux
YUYEHBIX B JJAHHOW 00JacTu;

— HEyBEpeHHas 3aIuTa paboThl, OTCYTCTBUE OTBETOB Ha 3HAYUTEIBHYIO YaCTh BOIIPOCOB.

OneHka «HEYAOBIETBOPUTEIBHO» CTAaBUTCS, €ClM OOydYaroluics Ha 3allUTe HE MOXKET
apryMeHTHpOBAaTh BbIBOJIbI, HE OTBEUAET HA BOIIPOCHI, T.€. HE BIAJEET MaTepuaioM Tembl. B aTom
Clly4yae Ha3HayaeTcs OBTOPHAs 3allUTa.
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[Tpunoxenue 2
K pabodeii mporpaMMe JUCIIUILTAHBI
«YTpaBJeHrue opraHu3aiue (IpearnpusiTuEM )»

TepMuHOJIOrHYeCKHH CJI0Baphb (Ty10ccapuii)

SWOT-ananu3. HCTpyMEHT aHanm3a pPbIHKA, KOTOPHIM MO3BOJIIET B CKATOM BHUJE NPEICTABUTH
PBIHOYHYIO CUTYALIMIO - OMACHOCTU U BO3MOKHOCTH, KOTOPbIE OKUIAIOT (UPMY Ha PBIHKE, a TAaK¥Ke
ee ciabble U CWIbHBIE XapaKTEPUCTHKU - TO €CTh €€ MOTCHIHaIl. AHIIMKACKUE OYKBBI JaHHOU
ab0peBUaTyphl CBSI3aHbI C EPBBIMU OYKBaMHU aHTJIMICKUX CJIOB - CUjia, Cl1ab0CTh, BO3MOKHOCTD U
OMacHOCTb.

Anantauus opraHuzauumud — ¢opMa pa3BUTUS OpraHu3alud, oOecreyuBarouias COXpaHEHHE
OCHOBHBIX €€ (PYHKIMI TyTeM NPUCIIOCOOJICHUS K W3MCHHBIIMMCS YCIOBHSIM BHYTPEHHEU U
BHEIIIHEH Cpebl.

AnanTanusi pabotHuka (B ympaieHuH rnepcoHanom). Ilporecc mpucnocoOiieHuss paboTHHKA K
HOBOMY MECTY paboThI (IIpH Mepexojie B HOBYIO (GUPMY, Ha HOBYIO TOJIKHOCTD U JIP.).

AanTHBHAsE CTPYKTypa yHpaBileHHMsl — CTPYKTypa, MO3BOJSIONMIas THOKO pearupoBaTh Ha
M3MEHEHUS OKPYXKAIOILIEH CPebl.

AKTHBHasi 4acTb OCHOBHBIX (OHAOB — OCHOBHbIE (OHIBI, KOTOpPHIE HEMOCPEACTBEHHO
BO3JICUCTBYIOT Ha NpEeAMET Tpyda, NEpPEMEIIaloT €ro B MPOU3BOACTBEHHOM IIpoliecce,
OCYIICCTBIISIIOT KOHTPOJb HAJ XOJOM MPOHM3BOJACTBA (pabounMe MaIIUHBL, 00O0PYIOBaHHE,
TPAHCIIOPTHBIE CPEACTBA, MHCTPYMEHT U T. II.)

AJIbTEePHATHBHBIE 3aTPAaThl — CTOMMOCTHAs OIICHKAa HAWIYYIIEro M3 BO3MOXKHBIX CIIOCOOOB
MCIOJIb30BaHUsI YKOHOMUYECKUX PECYPCOB (YIYIIEHHBIE BO3MOXKHOCTH).

AMOuUIIUM, UX POJIb NpH pa3padoTke cTpaterun pupmbl. HoBast KOHILENIHMS CTPATErHUYECKOTO
yIpaBIeHUS, UCXOAIIAsi U3 aMOMIINI BBICIIET0 pyKoBoAcTBa (upmbl. O Mmiocax U MUHYCax dTOH
KOHIICTIIINM MOYKHO Y3HaTh, KJIMKHYB Ha TEPMHUH.

AMOpPTH3allHOHHbIE OTYHCJEHHS — CYMMa JCHEXHBIX CPEACTB, IUJIAHUpYEeMas Ha IOJIHOE
BOCCTAHOBJICHHE TMPOU3BOJICTBEHHBIX (DOHIOB, MCUYHUCICHHAs MO WX OajaHCOBOM CTOMMOCTH H
JEHCTBYIOIIMM HOpMaM aMOpPTHU3ALUU.

AMoOpTHU3aIUs — MTOCTENIEHHOE CMHCaHUE TIEPBOHAYAIBHBIX 3aTpaT Ha BHOBb CO3JAHHBIA MPOMYKT
JUTSL BOCITPOM3BO/ICTBA OCHOBHBIX (JOHJIOB IO MEpPE UX U3HOCA.

AHaJaM3 X03HCTBEHHOM 1eATeJIbHOCTH — KOMIUJIEKCHOE U3YYEHUE XO35MCTBEHHON JEATEIbHOCTH
MIPOMBINIJICHHOTO TIPEANPHUTHS, HAlIPaBICHHOE Ha MOJy4eHHe 00BEKTUBHBIX OIICHOK, OMpe/IeIeHre
TEHJICHIIMU Pa3BUTHUsSA, BBISBICHUE pPE3EPBOB TMOBBIMICHUS 3(P(HEKTUBHOCTH MPOMBIIUICHHOTO
MIPOU3BO/ICTBA.

Ananu3. PaznoxeHue, OUH U3 METOJ0OB HAy4YHOTO uccienoBanus. CaMblil pacipOCTpAaHEHHBIN B
aHajam3a - KiacCHU(UKAIUs: YEPHBIA - OeNblid, OOJBIION - CPEIHUN - MAJICHBKUU. AHAIUTHK -
CIELHATUCT, XOPOILIO BIAJICIOIINNA METOJaMU HAyYHOI'O aHAJIU3a.

AHkera. VHCTpyMEHT HCCII€JIOBAaHUS, COCTOALIUMN W3 TEpedyHs BOMPOCOB M OOECHEeUMBAIOIINN
OTHOCHUTEINIEHO OBICTPBIN cOOp HHPOPMAITUH O PBIHKE (OMpOoC moTpeduteneit u 1p.), O BBIMOIHIEMON
pabote (ompoc Ha paboyux MecTax ¢ 1elblo cOopa HHGOPMAIMH JIsi COCTaBICHUS JOJKHOCTHOM
WHCTPYKIUU U Ap.). Jlo Hauama cocTaBieHus T000M aHKETHI CIEYeT YeTKO CHOPMYIUPOBATH LIETh
HCCIICIOBAHMS.

AHTHKPH3HCHOE YNPaBJIEHHE — COBOKYIMHOCTh (JOPM U METOJNOB pealu3alii aHTHKPU3HCHBIX
MpoIeyp MPUMEHUTEIBHO K KOHKPETHOW OpTraHu3aIliy.

ACCOPTHMEHT NMPOAYKUMHU — COCTAB MPOJAYKIMU MO BUAAM, THUIaM, MapKaM, BHEIIHEMY BUAY U
T.J.

ATTecTauMs NPOAYKUMH — KOMIUIEKC OPTraHM3alMOHHO-TEXHUYECKUX M HKOHOMHUYECKUX
MEPOTIPUATHH, TPEAyCMATPUBAIOIINX CHUCTEMATHUUECKOE TIPOBEACHUE OOBEKTUBHOM OIICHKH
TEXHUKO-I)KOHOMHUYECKUX MOKa3aTeNiel KauecTBa MPOAYKIIUH.
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AyauT — He3aBHCHMAs IPOBEPKA COCTOSTHUS (PUHAHCOBOXO3HCTBEHHOM JEATENBHOCTH (PUPMBI.
AyTcopcuHr. 3aMmeHa "HaTypalbHOIO Xo03siicTBa" (menaeM BCE caMu) BBIOOPOM KOMIIaHHEH
BHEIIIHUX IIOCTABUIMKOB TOBapOB M YCIYI, HEOOXOAMMBIX MJIsi IPOMU3BOJCTBA COOCTBEHHOH
HIPOIYKLIMH.

Bananc npeanpusitus — OyXraiaTepckuil oT4eT o0 akTUBaxX M MaccuBax (UPMbl Ha MOCIEIHUN
JIeHb  omepanuoHHOro mnepuoga. CBoAHBIE IIOKa3aTeJd  IIPOM3BOACTBEHHO-(PHHAHCOBOIL
NESITEeIbHOCTH NPEANPUATHS, PACKPHIBAIOIINE MCTOYHUKU (DOPMUPOBAHMS U HCHOJIb30BAHUSA
JIEHE)KHBIX CPEJICTB B TEKYILEM IUIAHOBOM IIEPUO/JIE, CTaThU JOXOJ0B U PacXo00B.

BanaHcoBasi cTOMMOCTb — 3aTpaTbl Ha CTPOMTEIBCTBO HJIM INPUOOPETEHHE OCHOBHBIX CPEJCTB,
OTpa)KEHHBIE B OyXTaITEPCKHUX JOKYMEHTaX I0PUINYECKOTO JHIIA.

bajiancoBblii MeTON INIAHMPOBAHHMSA — METOJ IIJIAHUPOBAHUS, OCHOBAHHBIM Ha YCTaHOBJICHUU
CBsI3el MEXIY MOTPEOHOCTSIMU B pecypcax ¥ HCTOUHHKAMH UX MOKPBITHS.

Benumapkunr. Meronuka aHanu3a ciaaOblX CTOPOH (DUPMbI, OCHOBAaHHAs HA CPAaBHEHHUU CBOETO
NOTEHIIaja ¢ HOTEHLINAJIOM IJIABHOTO KOHKYPEHTA.

Bu3Hec-eAMHMIA — BPEMEHHO MJIM [TOCTOSIHHO 000COOJICHHAs: YacTh OpraHU3allik, OTBETCTBEHHAs
3a mosryyeHue npuObum B ee cdepe nesTenbHOCTH. OTIENBHO YIpaBiIsieMOE IOApa3/eieHue
KOMITAaHUH, OTBETCTBEHHOE 3a BCIO JEATEIbHOCTb, HEOOXOAUMYIO JUIsl pa3pabOTKH, IPOU3BOACTBA U
IPOJaKU OJHOTUITHON IPOAYKLUN UIIH YCIIYT.

BusHec-Mofenb — yOpOILEHHOE MPEJCTABICHHE peaJbHOro o00bekTa (OM3HEC-CUCTEMBI),
OTpa)karolllee HEKOTOPbIE aCTIEKThl 3HAHUN O OM3HECE U Jarolllee OTBEThl Ha BOIIPOCHI, IPU3HAHHbBIE
CYILECTBEHHBIMH ISl YIIPABIICHUS.

bu3Hec-mi1aHMpOBaHUE — HOBBIM BUJ BHYTPUXO3SMCTBEHHOIO IUIAHMPOBAHHUS, OCYIIECTBIICHHUS
MHHOBAI[MOHHBIX ITPOEKTOB, CBA3aHHBIX C CO3JAaHUEM (QHUPM M UX MOApa3AeieHU, pa3paboTKoN U
MIOCTaBKOW Ha PHIHOK TPEOYEMBIX TOBAPOB U YCIYT.

busHec-npouecc — ynopsg04eHHasi BO Bp€MEHHU U IIPOCTPAHCTBE COBOKYITHOCTH B3aUMOCBSI3aHHBIX
paloT, HaNpaBJICHHBIX HAa MOJYYEHHUE ONPENEICHHOIO pe3ybTaTa ¢ yKa3aHHMEM Hayaja U KOHLA, a
TaK)K€ TOYHBIM OIPEEICHUEM BXOJ0B U BBIXO/IOB.

Byxrantepckue wu3ep:kkM — (aKTHYECKHWE 3aTpaThl JCHEXKHBIX CpPEACTB B  IpoIecce
IPOM3BOJICTBA U pean3aliy TOBapoB (padoT, yciyr).
Boaker ¢upmbl — CBOIHBIM TUTaH (CMeTa) JOXOJOB M PAcXoJI0B BCEX XO3SHCTBEHHBIX

noJpasieNeHuil 1 (QyHKIMOHAIBHBIX CIIY)KO MPEeANpPHUITHS B TNIAHUPYEMOM TOTY.

BenuypHble npeanpuaTus, GUpPMbI — HEOOJbIIME MPEANPHUATHS, (QUPMBI, 3aHUMAIOIIKUECS
OPUKIAJAHBIMA HAayYHBIMH HCCIIEJOBAaHUSAMH U pa3pabOTKaMH, MPOEKTHO-KOHCTPYKTOPCKON
JIeSITeNIbHOCTBI0, BHEIPEHUEM TEXHUUECKUX HOBOBBEJEHUH, TEXHOJIOTMYECKUX HOBILIECTB.
B3aumopeiicTBHe — COBMECTHOE y4acTHe U CBsI3b CUCTEM (IIOJICHCTEM, SJIEMEHTOB) OpraHU3alliu B
npouecce ee (yHKUMOHMpOBaHMs. Pa3nnyaroTcsi HENOCPEICTBEHHOE U OINOCPEIOBAHHOE
(KOCBEHHOE) B3aMMO/ICHCTBHSL.

Bunenue crparermueckoe - IlpencraBnenne o ¢upme B JOCTATOYHO JAJIEKOM OyIyIEM.
Pa3zpaboTka cTpaTern4eckoro BHJIEHHS - MOIIHBI HWHCTPYMEHT COBPEMEHHOIO YIpPaBJICHHUS,
MO3BOJISIET CO37aTh HEOOXOAUMbIE OPUEHTHUPHI, TIOMOTAIOIINE BHICIIEMY PYKOBOJACTBY OpraHU3alluu
pa3paboTaTh MporpaMMmy KOHKPETHBIX AEHCTBUI U Ha HACTOSIIUN MEPHO/L.

Buabl KoHCyIbTHPOBaHUSI - OKCIEPTHOE, MpOLIeCCHOE, o0ywarolee KOHCYJIbTHpOBaHHE. B
YUCTOM BHUJE BCTpEUAIOTCS KpaiiHe peako. BeimonHss paboTy skcrnepTa (Crenuanucra B KaKUX-TO
BOIPOCax), KOHCYJAbTAaHT MpH BblJaye Ja)ke TOTOBBIX PEKOMEHJAIMIl BBIHYXJEH 3HAKOMUTh
KJIMEeHTa XOTd Obl C MPUMEHSIEMOM TEPMUHOJOTMEW - TO €CTh MPOBOAUTH OOyueHue. B cBoro
ouepellb, B Ipoliecce 00y4arollero KOHCYJIbTUPOBAHUS COOTBETCTBYIOLIMI CHELMATUCT BCEraa
IPEJCTaBISIETCd KaK JKCIEpPT, HAlpUMeEp, MO BONpOCaM TEOpUHM YIpaBieHUs. B mporeccHom
KOHCYJIbTUPOBAaHUU, HAIIPUMEP, KOT/1a UJIET 00CYX/IeHNE BapUaHTOB PEIICHUs MPOoOIeM UM WHBIX
BOIIPOCOB, JiBa APYTH€ BUAA KOHCYJIbTHUPOBAaHUS BCErJa IMPHUCYTCTBYIOT B SIBHOM WJIM HESBHOM
BUJIE.

Buune-npe3snaeHT Mo IVIAHUPOBAHUIO M PAa3BHTHIO (IMPEKTOP IO Pa3sBHTHIO). B poccuiickux
KOMIIAHUSX 3TO JOJKHOCTHOE JIMIIO Yallle BCEro OTBEYAeT 3a ... CTPOUTENBCTBO B (upme. B To
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BpeMs, KaKk Ha CaMOM Jelle, JaHHas JOJDKHOCTh IPEAIOoNaracT, B IEPBYK0 O4Yepelb, HaIU4ne
NPEANPUHIMATENBCKUX CIIOCOOHOCTEH y Takoro pykoBoautens B ¢upme. [pyroit moaxon K 3Toi
JOJDKHOCTH TPEeAJIararoT Halll aMepUKaHCKUe MapTHePH! ("KIMKHU" 110 TEPMUHY).

BiacTh. 3aBHCUMOCTb OJHOTO OOBEKTA (UEIOBEKA, MEXaHU3Ma, 0OCTOATENLCTB U JIp.) OT APYTOTO.
BimsiHue — npsMoe W/MIM KOCBEHHOE BO3JeicTBUE Ha Jojaed (MHOUBUAYYMBI, TpYIIIIb),
BBI3BIBAIOIIECE M3MEHEHUS MX MOBeneHUs. [Ipu 3TOM BIMAIOUMI CyOBEKT MOXKET OCO3HABATh WIIH
HET LeJIeH U MOCIIEACTBUI CBOETO BIMSAHUA. ONMH U3 TIIaBHBIX MHCTPYMEHTOB BIIMSHHS — BJIACTh: B
3TOM Clly4ae BJIMSHUE BbICTYIAET B KAUECTBE IPOMEXYTOUHOM 11€JIN (KOHEUHAs LENb — 0)KM1aeMbli
pe3yibTaT BIUSHUSA), a BIACTh — B Ka4eCTBE CPE/CTBA JOCTMXKEHUS 3THX Lenei. Ecte n npyrue
WHCTPYMEHTHI BIUSHHS, HampuMmep, oOpamieHHe K MOTPEOHOCTAM OOBEKTa BIMSHUS (UeIOBEKa,
rpynmsl). BiusiHue, Bnacte ¥ NOTpeOHOCTH TECHO B3aUMOCBSI3aHbI.

Biusinue (B MeHeq:kMeHTe). [IpsiMmoe n/minm KOCBEHHOE BO3JEHCTBHE Ha JIOJEH (MHIUBHIYYMBI,
IpYyMNIbI), BbI3bIBAIOIIEE M3MEHEHUE HX MoBeleHHs. llpu 3ToM BiAMAIOIMNA CYOBEKT MOXET
OCO3HaBaTh WMJIM HET LieJiell M MOCIEeACTBUN cBOoero BiaMsHUSA. OIMH U3 IVIaBHBIX UHCTPYMEHTOB
BIMSHUS - BIAcTb: B JTOM Cllydae BIIMSHUE BBICTYNAET B KaueCTBE IPOMEKYTOYHOU LIEIU
(KOHEYHas 1eJb - 0XKMJIa€MBbIi Pe3yJbTaT BIMUSHUA), a BIACTh - B KAUECTBE CPEJCTBA JTOCTHKEHUS
TuX 1eneil. EcTb M npyrue MHCTpYMEHTBHI BIUSHHS, Hampumep, oOpalleHue K MOTPeOHOCTIM
00BEeKTa BIMSHUS (YEeNIOBEKa, TPYIIBI). BiusiHue, BIACTh U MOTPEOHOCTH - TECHO B3aMMOCBSI3aHBI.
[Tpumep: BbICTymas B KadyecTBE SKCIEPTOB B 00JAacTH yIlpaBiieHUs (BJIacTh JKCHEpTa),
IPEIIIOJIOKHUM, YTO Mbl YOEAUTENBHO JOKa3biBaeM kHUTelsIM CeTH, 4TO UX B YEM-TO OOMaHBIBAIOT.
«[loTpeOHOCTE B CHpaBeAIMBOCTHY» MOXET 3aCTaBUTh 4YMUTaTeNIell JKypHajla COBEPUIMTH IOJ
BIIMSIHUEM HAILIETO CJIOBA ONPEEICHHBIEC IEHCTBHS.

BHemHss cpeia — BCS COBOKYITHOCTh (h)aKTOPOB, BIUSAIOLIUX Ha JESITEIbHOCTh OPraHU3aLUH.
BuemHssi cpexa opraHM3aliMM — COBOKYIIHOCTb [JIBYX OTHOCUTEIBHO CaMOCTOSITEIbHBIX
HOJCHCTEM 001IeH cpelibl: MAKPOOKPY>KEHUS U HEMOCPECTBEHHOTO OKPY>KEHHUSI.

BHyTpeHHHH KOHCYJBTAHT MO ynpasjeHuro. Crienuaiuct, roBOpsIIMNA raocTd MPO YPOBEHb
MEHEUKMEHTa BBICIIETO0 PYKOBOAUTENs (UPMBI CamMOMy pPYKOBOJAUTENIO 3a MPUIMYHOE
BO3HArpaxxIcHUE.

BHyTpeHHHIi MapkeTHHr (BHYTpH(GHPMEHHBIi MAapKeTHHI) — TEXHOJOIUS YCTaHOBICHUS
COTJIACOBAHHOTO B3aMMOOTHOIICHMS MEXIYy MNOJAPa3JAelIeHUSIMUA M OTAEIbHBIMHU CIIEHHAIACTAMHU
BHYTPU (HUPMBI Ha OCHOBE NPHUHIMIIOB B3aMMOJICHCTBUS MOKYyNAaTeNds M MpPOJAaBLia HA PBIHKE B
COOTBETCTBUU C KOHLEIIMEN MaPKETHUHTIA.

BHyTpeHHsia cpega — mojcucTeMa oOLIeH cpenabl, KOTopas HAaxOOUTCAd B paMkax (TpaHHLaX)
OpraHH3aI1H.

BHyTpHu3aBoacKoi 000pOT — CTOMMOCTb NMPOIYKLUHU, BBIPAOOTAaHHOW OJHUMM U HOTpeOJIeHHON
JPYTUMU [[€XaMU B TEYEHUE OJJHOTO U TOTO K€ IIEPUO/Ia BPEMEHH.

BoccranoBuTeIbHAsE CTOMMOCTH — CTOMMOCTBH BOCIIPOM3BOJCTBA PAHEE CO3JaHHBIX OCHOBHBIX
(OHI0B B COBPEMEHHBIX YCIIOBHUSX, ONPENEISAETCS B IPOLIECCE IEPEOIIEHKN OCHOBHBIX (DOHJIOB.
BxoaHasi MOIIHOCTh — TIPOM3BOJICTBEHHAs! MOIIHOCTb MpPEANpusaTHs (1iexa, yyacTka) Ha 1 siHBaps
TEKYILEro roJla Uiu Ha KOHKPETHYIO JaTy.

BbIkuBaHue opraHMsanuu (cucTeMbl) — IpenenbHas (monrocpouHas) mepa 3¢deKTHBHOCTH
JeSITeIbHOCTH OpraHu3aluu (CUCTEMbI) BO BHEILIHEH cpeie.

Bbipa0oTka — KOJMYECTBO MPOAYKIMH, NPOM3BEAECHHOW B €IMHMIY pabOyero BPEMEHU HIIU
HPUXOSAIIEICS Ha OJJHOTO CPEIHECTTMCOYHOTO PaOOTHHUKA.

Beipyuka or peaju3alMM — CyMMa JICHEKHBIX CPEICTB, INOCTYNMBIIMX HA CUET NMPEAIPUATHS 3a
pEaIM30BaHHYIO IPOAYKLIHIO U OKA3aHHBIE YCIIyTH.

BbIxogHas MOIIHOCTH — IIPOM3BOJCTBEHHAs] MOIHOCTh NPEANpPUATHA (Li€Xa, ydacTKa) Ha KOHEI]
IUTAHOBOTO TIEPUOJA.

I'ubkasi, ajanTUBHAS WM OPraHUYeCKasi CTPYKTYpa — OpPraHU3alMOHHAs CTPYKTYpa, CIIOCOOHast
CPAaBHHUTEIBHO JIETKO MEHSTh CBOIO (hopMmy, mpHcrocabiuBasch K HOBBIM YCJIOBHUSIM BHEIIHEH
CpEBI.

I'opM30HT MUIAaHUPOBAHUS — OTPE30K BPEMEHH, HA KOTOPBIM COCTABISAETCS IJIAH.
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I'opu3oHTAaNIBbHBIE OTHOLIEHHS — PAaCIpeeIeHHe PA0OT U OTBETCTBEHHOCTH HA OJJHOM YPOBHE.
I'opuszonranbHble cBsA3M. KOMMYyHUKAaTHBHBIE CBSI3U MEXAY pPa3jIMYHbIMHM IOJpa3iesICHUIMU
OJIHOTO YPOBHS WJIU JIIOJbMU B OpraHU3alliH, 3aHUMAIOIUX HENOJYMHEHHOE OTHOLICHHE IPYr K
ApYTY.

I'ocynapcrBenHoe ymnpasienne. CraHIapTHas yIpaBlIeHYeCKas JAEATeNbHOCTb (IPUHATHE
pelieHuii, pa3paboTka cTpaTeruii U Jp.) MO KOOPAWHAIMU PA3IUYHBIX CYOBEKTOB HAIMOHAIHHON
9KOHOMHKH, IPOBOAMMAs B YCJIOBUSX IIOBBIIIEHHOW HEONPEJEIEHHOCTH W Hpu  OONbLIOM
KOJIMYECTBE BHYTPEHHMX W BHEUIHMHA (DAKTOpOB, CJ1a00 TMOAJAIOIIMXCS YIPABICHUECCKOMY
BO3JCHCTBUIO, YTO CHUXKACT MIPEICKA3yEMOCTb OKUAAEMBIX PE3YJIbTATOB.

JetictBue. Habop BHYTpEHHMX M BHEIIHUX HMITYJbCOB JIMYHOCTH, OOECIIEUMBAIOLIUX JBUKECHHUE
YEJIOBEKA K 3aJaHHOM LIEIH.

JuBepcupukanuss — pacmupenue chep ACATeIBHOCTH WJIM HOMEHKIATYPHl BBITYCKaeMON
IIPOAYKIMH € LEJIBI0 YMEHBUICHHS CTEIIEHU HEONPEAEIIEHHOCTH NN PUCKA UHBECTULIMMN.
JuBepcupukanus. [lossrenne y ¢upmMbl HOBBIX HAPaBICHUN JEATEILHOCTH, OPUEHTHPOBAHHBIX
Ha HOBBIE PBIHKHU.

Jucneruyepu3anus — KOOPJIMHAIMSA U KOHTPOJIb HAaJ BCEMHU MNPOM3BOACTBEHHBIMHU IpOLIECCaMU
OpraHu3aliy, HANpaBJICHHbIC HAa JOCTHXKEHHME IOCTABICHHBIX LieJed U COOTBETCTBHE BBHIOPAHHOM
CTpaTeruu.

JloJroBpemMeHHble KOHKYPEHTHbIE PeuMYylIecTBa — TO, YeM BilajieeT GUpMa, U 4YTO HEBO3MOKHO
«OTHSATH» 32 KOPOTKUI MIPOMEXKYTOK BPEMEHHU (UMUK, CUCTEMA PACIIpeleIeHMs], JOCTYI K ChIPbIO
u 1p.). Ecte cMbicn paccMaTpuBaTh JOJITOBPEMEHHBIE KOHKYPEHTHBIE NpPEUMYIIECTBAa Kak
pe3ysbTaT JOCTHUKEHUS TJIaBHBIX LI€JI€H OpraHu3aluu.

JO0JIKHOCTHAS. MHCTPYKIUSI. BHYTpeHHMI TOKYMEHT NPEAIPUATHS, PETJIAMEHTUPYIOIINMI [IpaBa n
00513aHHOCTH COTPYAHUKOB (PUPMBI.

JlocToBepHOCTh HMH(OPMALMM — 3TO NPOLEHT pEAIbHBIX CBEAECHUH K o0memy o0bemy
uHpopmanuu. Pa3nnyaroT Tpu ypoBHSI JOCTOBEpHOCTH: aOCOmMOTHBIA — 100%, noBepUTENbHBIN —
ooinee 80%, HeraTuBHBIN — MeHee 80%.

/Ku3HEeHHBbIN LUKJ OPraHu3alMu — COBOKYIHOCTh CTaJMi, KOTOpbIE MPOXOJUT OpraHHU3alus 3a
HepuoJl CBOEro (PYHKIMOHUPOBAHMS: POXKJAEHUE, JETCTBO, IOHOCTh, 3pEJIOCTh, CTapeHHe
(JIuKBH AL ), BO3POXKJICHUE.

7Ku3HeHHBIN LUK TOBapa — MepHOJ BPEMEHHU, B TE€UEHHE KOTOPOro TOBap pa3pabaThiBaeTcs U
IpoJaeTcs Ha PhIHKE.

3akon yObIBawomeil 0OTAa4M. 3aKOH, COIVIACHO KOTOPOMY MpPU JOCTHUKEHHM OIPEIEICHHOIO
o0bemMa MPOU3BOJICTBA TOBAPOB MJIM YCIYr HACTYNAaeT MOMEHT, KOIJa M3JEp)KKU IPOU3BOJICTBA
HA4YMHAIOT YBEIMYMBATHCA BCIECJACTBUE ABYX BO3MOXKHBIX IPHUYMH, OJHA M3 KOTOPBIX CBsI3aHa C
HEO0OXOIUMOCTHIO BOCCTAHOBJICHUS 3aTPAu€HHON SHEPTUH.

3akoH yObIBalomieil npefeJabHON MOJEe3HOCTH. 3aKOH, COIVIACHO KOTOPOMY IOJIE3HOCTh Ka)AOH
HOBOW E€IMHMIIBI MOTPEOISIEMOro TOBapa MM YCIYTd YMEHbBIIAETCS B pPE3yJbTaTe€ HACBIILIEHUS
notrpeOHocTei. JlaHHbBIM 3aKOH (OOBIYHO M3y4aeMbli B paMKax MHKPOIKOHOMMKH) - OAMH W3
MEPBBIX, TOKA3bIBAIOLINI CyIlIECTBOBAHUE HAYYHOI'O CAMOMEHE)KMEHTA.

3apaGoTHas miaTa — OCHOBHas yacTh (oHJa noTpelieHns: pabOTHUKOB, pacrpenenseMas MexIy
HUMH B COOTBETCTBUM C KOJMYECTBOM M KauyeCTBOM 3aTPay€HHOro TpyJda U 3aBHCSIIAs OT
KOHEUYHBIX PE3y/bTaTOB PabOThl mpeAnpusaTus (opranuzanuu). Gopma BO3HArpaxaeHUs 3a TPYI,
BBITOJHSET BOCIIPOU3BOJICTBEHHYIO U CTUMYJIUPYIOLIYIO (MOTUBALIMOHHYIO) (PYHKIIHH.
Hepapxuyeckass  CTPyKTypa —  OpraHu3allMOHHAas  CTPYKTypa,  XapaKTepHU3YHLIascs
MHOTOYPOBHEBBIM YIIPaBICHUEM U HE3HAYUTEIbHBIM 00bEMOM YIIPABIICHHUS HA KaX/I0M YPOBHE.
H3pep:xkxkn  npou3BoacTBa. 3aTpaThl Ha MPOU3BOJACTBO NPOAYKIMH, H3IAECPKKH OOBIYHO
BBIpAXAlOTCS B JIeHE&)KHOU (popme. Pa3nnuaroT MOCTOSHHbBIE H3IEPKKU, MEPEMEHHbIE H3IEPHKKU,
oOriue (BaJoOBbIe) M3/IEPKKH, a TAK)XKE aJlbTepHATHBHbBIE (BMEHEHHBIE) U3JIepKKu. CMOTpU Takxke -
TOUYKa 0€3yOBITOUYHOCTH.

H3pepkkn TpaHCAKIMOHHBIC. 3aTpaTbl PYKOBOJICTBA M CIELHMAIUCTOB MPEANPHUATHS Ha
pazHoOOpa3Hble KOHTakThl. CleayeT BBIACIUTh BHEIIHUE TPAaHCAKIIMOHHBIE W3JIEPXKKH (C
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rOCyIapCTBEHHbIMU OpraHamH, [IOCTaBIIMKaMH, TMOKyHaTeasMd U T.J.) U BHYTPEHHHUE
TPaHCAKIIMOHHBIE M3JCPKKHU - 3aTpaThl BPEMEHU Ha BHYTPU(UPMEHHBIC KOHTAaKThl (OOmIeHHE
PYKOBOIMTESI CO CBOMMHU MOJYUHEHHBIMH, COBEILIAHUS U JIP.).

N3Hoc 0CHOBHBIX (POHAOB — yTpaTa MEPBOHAYATHHOW MOTPEOUTETHHOW CTOMMOCTH OCHOBHBIX
GOHIOB BCIEACTBME MX HW3HAIIMBAHWSA U YCTapeBaHUA WM MOTEPU SKOHOMHUYECKOM
3¢ (HEKTUBHOCTH H 11€71€CO000Pa3HOCTH UCTIOIB30BAaHUSI OCHOBHBIX (JOHJIOB /10 UCTEYCHHS CPOKA UX
MOJIHOTO (PU3UYECKOTO U3HOCA.

HMHBecTHIIMU — OIATOCPOYHBIE BIOKEHHS KallUTAala C HENbI0 MOTyYeHUs TPUOBUIH.
HNuBecTuMOHHOEe pemieHue. BpiOOp 0AHOrO U3 HECKOJBKMX BapHaHTOB HCIOJIb30BaHUS
JIOPOTOCTOSIIINX PECYPCOB IIFOOOT0 CyOBeKTa (4uenoBeka, (pUpMbl WM Jake TOCyAapcTBa) s
JTOCTHKEHUS 1esield 3Toro cyobekTa. Hawmnmydiliee MHBECTHUIIMOHHOE pEIIEHHE, OLIEHKa KOTOPOro
OCYILECTBIISICTCSI C IOMOIIBI0O BMEHEHHBIX (IBTEPHATHBHBIX) H3JIEPKEK, oOecreunBaer Ooiee
3¢ (exTUBHOE MOCTHKEHHE IIOCTABIEHHBIX IIEJeil 3TOro cyObekTa B CpaBHEHUU C JPYrUMU
BO3MO>KHBIMHU BapUaHTaMHU.

NHBecTHIMOHHBINH MPOEKT — CHUCTEMa IUIAHUPYEMBIX M OCYIIECTBISIEMBIX MEPONPUATUH IO
BJIOKEHUIO KallWTajda B CO3JaBacMble WIM MOJEPHUZUPYEMbIE MaTE€pUAIbHBIE OOBEKTHI,
TEXHOJIOTHYECKHE MPOLIECCHI, BUIBI TPEINTPUHUMATEIHCKOMN 1eATEIHbHOCTH.

NuxuaupuHr(adri. engineering, oT Jar. ingenium — H300peTaTeNbHOCTh; BBIAYMKA; 3HAHHS) —
WH)KCHEPHO-KOHCYIBTAI[MOHHBIE  YCIYT'H  HMCCIEAOBATEIbCKOT0, IMPOEKTHO-KOHCTPYKTOPCKOTO,
pacu€THO-aHAIUTUUECKOTO XapakTepa, IOJArOTOBKA TEXHUKO-3KOHOMUYECKUX OOOCHOBaHMM
MIPOEKTOB, BBIPAOOTKAa PEKOMEHIAIMil B O0JIACTH OpraHu3allid MPOU3BOACTBA M YIpPAaBIEHUS, TO
€CThb KOMIUIEKC KOMMEPUYECKUX YCIYr MO MOJArOTOBKE M OOECIIEUEHHIO ITpoliecca IPOU3BOJCTBA U
peanu3aluu  OPOAYKIMH, TIO  OOCITYXHBAaHUIO U  OKCIUIyaTallud  IPOMBIIUICHHBIX,
UHPPACTPYKTYPHBIX U IPYTUX OOBEKTOB.

NHHOBAUMOHHBI HIMKJ —  KJaccH4yecKas  IOCJIENOBATeNbHOCTh  JTanoB  (MMEIOUINX
TONOJIOTHYECKUH XapaKTep), peaaTu3yoLINX OJHOLIEHHbI MHHOBAMOHHBIH Mpoliecc.

HNuHoBanmMss — HOBOBBEJICHHE B OOJIACTH TEXHHKH, TEXHOJOIWH, OpraHU3alMu Tpy Ja WIH
yIpaBieHUs, OCHOBAHHOE Ha WCMOJIb30BAaHUM JOCTHKEHUM HAyKM W TEpeOBOr0 OIbITA,
o0ecrieynBarolee KaueCTBEHHOE MOBbIIEHHE 3(()EKTUBHOCTH MPOU3BOJCTBEHHOM CHUCTEMBI HIIU
KayecTBa MPOyKIUH.

HNuHoBanusi (HOBOBBe/leHHMe) — KOHEUHBIH pe3yidbTaT HHHOBAIMOHHOW  JESATEIBHOCTH,
BOIUIOIICHHBII B BUE€ HOBOTO MJIM YCOBEPLIEHCTBOBAHHOI'O MPOAYKTa, BHEAPEHHOTO Ha PBIHKE;
HOBOTO WJIHM YCOBEPUICHCTBOBAHHOIO TEXHOJOIMYECKOrO Ipollecca; HOBOIO MOAXOAa K
COLIMAJIbHBIM yCITyTaM.

HNudopmanuonnas cucrema (cucreMa MHGOpPMalMOHHOTO oOecreyeHus) — 1) cucrema cOopa,
XpaHEHUsI, HAKOIJICHHUSI, TIOUCKA M TIepe/ladyd JaHHBIX, MPUMEHICMBIX B CUCTEME YIPABJICHUS; 2)
dopmMbl  MH(MOPMAIIMOHHON JESITEIbHOCTH, OPraHU3ALMOHHO O0O0COOIEHHBIE OT KOHEYHBIX
WH()OPMAIMOHHBIX PECYPCOB.

HNudopmanuonnas cpena ynpasjeHHsl — COBOKYNHOCTb HHGOpMauuu, HHGPOPMALMOHHBIX
TEXHOJIOTHMIl M TEXHUYECKHUX CPEJICTB YIpaBlIeHUs, MpodeccnoHanu3Ma U KyJlbTypbl OTHOIIEHHM
IEepCOHaNa, CHUCTEMBl JIOKYMEHTOOO0OpoTa, oOecreyuBaromias JIOBEIEHUE [0 KOHKPETHOTO
paboTHUKA HYKHOW HH(OPMALIUK B HY>)KHOE BpeMS.

Nudopmanus — 1) COBOKYMHOCTh CBEIEHUI O BHYTPEHHEM M BHEUIHEM COCTOSHUU YIIPaBJIIEMOMN
cucteMbl (0OBEKTa YIPABJICHHS), HWCIOAB3YEMBbIX [UJII OIIEHKH CHUTyalldd W BBIPAOOTKH
YIIPaBJIEHYECKOTO pelIeHus; 2) B OOBIACHHOM CMBICIE HOBBIE, paHEEe HEM3BECTHBIE IMOJIyYaTeIto
CBEJICHMSI; BCE TO, YTO YCTPAHSET HEOIPEIeICHHOCTb.

HNudopmanus k padmbinuieHuro. Mapopmaius, KOTOPYIO MOXKHO OOHApYKUTh B CTapbhIX KHHUrax
no ympasieHuto. [[ns MeHemkepa MHOIO MOJIE3HEW pa3MBIIUIATh HaJ TEM, YTO OYEHb JIaBHO
CKa3aJIM KJIACCHKHU HAYYHOM OpraHu3aluu TPyJa, 4eM MOIJIOMATh B HEOrPaHHMUEHHBIX KOJIMYECTBAX
IUIOJSIIIYIOCS. B TEOMETPUUYECKOM MPOrpeccuu JIUTepaTypy o COBPEMEHHOMY YIPaBIEHUIO.

Kaapbl — COBOKYITHOCTh PaOOTHUKOB PA3JIUYHBIX MPO(pECCHOHATbHO-KBATH(PHUKAIIMOHHBIX TPYIIIL,
3aHSATBHIX Ha TPEANPHUITAN W BXOJSIINX B €r0 CIIUCOYHBIN COCTaB.



159

KanennapHnoe muiaHupoBaHMe —  paclnpeeiieHMe TOJOBBIX  IUIAHOBBIX  3aJaHUil 1O
IIPOU3BOJCTBEHHBIM IOJPA3JCICHUAM U CPOKAM HCIIOJIHEHUS, JOBEJIEHUE YCTAHOBJIEHHBIX
Hokaszaresel 10 KOHKPETHbIX UCTIOIHUTENIEH padoT.

Kanuran oTHomeHMii ¢ 3aHHTEpPeCOBAHHBIMM CTOPOHAMM— OTPAKEHUE MPOYHOCTH CBS3EH
OpraHu3aliy C 3aMHTEPECOBAHHBIMU CTOPOHAMHM, KOTOpbIE OKa3blBalOT HauOoOJIblIee BO3/EHCTBUE
Ha CO3/IaHUE€ CTOMMOCTH B KOMIIAaHUHU.

Kanuran OTHOIEHMH € KJIMEHTAMH — OIPEAEIACTCS JIOSIBHOCTBIO M YIOBJIETBOPEHHOCTBIO
KJIIMEHTOB, a TaK)X€ TECHOTOM M IIPOYHOCTb CBA3E€H C KIMEHTOM. SIBisgerca dactero Kammrana
OTHOLICHHUH C 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

KanuranbHble BJIOKEHHMSI — BIIOXKEHHE CPEIACTB B HOBOE CTPOMTENIBCTBO, pPACIIUPEHHE,
PEKOHCTPYKIMIO U TEXHUYECKOE IMEePEBOOPYKEHHE ACUCTBYIOIMX NPEANPHUATUH, MPHOOpEeTeHne
MaIluH, 000py/I0BaHUs, HHCTPYMEHTA 1 WHBEHTAPSs, IPOEKTHO-U3bICKATEIbCKHE PAOOTHI U JIpyTHe
3aTparsl.

Kapra crparermii — cucrema KpUTHUYECKHX (DAKTOPOB Yycrexa, OObEIUHEHHBIX HPUYHHHO-
CJIEICTBEHHBIMHU CBA3SIMHU.

Karanor komnereHnuii — kapTa, yCTaHaBIMBAIOLIAs CBA3b MEXAY COTPYAHUKAMHU OpraHU3alud U
UX KOMIIETCHIIUAMH, KOTOPas MO3BOJISIET MOJIb30BATEN0 HAXOAUTD JIOJICH HMMEroIuX Tpedyemble
3HaHMsI, HaBbIKU ¥ yMeHus. CM. Taroke: KoMmereHum nepcoxania.

KavecTBO NpoAYKIMHM — COBOKYITHOCTb CBOMCTB M XapaKTEPUCTUK MPOAYKIMH, KOTOPbIE IIPUIAIOT
€l CrToCOOHOCTD yOBIETBOPSIITh KOHKPETHBIE TOTPEOHOCTH MOKYIIATEIs.

KavecTBO mpoAyKHMH - COBOKYNHOCTb CBOWCTB IPOAYKLUUH, OOYCIOBIMBAIOIIUX CTENEHb
YIIOBJIETBOPEHUS OINpPEACIECHHBIX MOTPEOHOCTEN B COOTBETCTBUU C €€ HA3HAYEHUEM M YUYETOM
3aTpaT Ha €€ NPOM3BOJACTBO M moTpebseHne. TexHUuecKuil ypoBeHb TOBapOB WJIU YCIYT,
OIpeEIIIEMBIN B peaJIbHbIX YCIOBUAX IKCILTyaTallul CaMHUM IOTPEOUTENIEM.

Komanaa (B aganTUBHBIX CTPYKTYpax) — 0coObIM 00pa3oM chOpMUPOBAHHBIN U YIPABIISICMBIHA
KOJUJIEKTHUB, CAMOOPTraHU3YIOLIUIICS U EpeCTpanBaOIIMNCS, Pearupyouil Ha JI00yI0 CUTYalUIo U
3a/1a4y KaKk eJMHOE LENO0E.

KomMmepueckasi opranu3anusi — opraiusansi, npeciaenyromnas u3BjieueHue npuoblIn B KauecTBe
OCHOBHOM 11€JIM CBOEH JESITEIBHOCTH.

KommyHukanus — 1) ucnonbp3oBaHue ciioB, OyKB, CUMBOJIOB HJIM AHAJIOTMYHBIX CPEICTB IS
NOJy4YeHus oOmed wuiaM pas3nenbHOM uHpopMmanuu 00 o0beKTe WM coObITHH; 2) 0OMeH
uH(popMalveld Mpu TOATOTOBKE U OOECIEUEHUH pean3allii YIPaBICHUECKUX pelieHui; 3)
CBSI3YIOIIUH Mpoliecc, HeOOXOAUMBIH 1151 JTF000r0 BaXKHOT'O YIPABICHYECKOTO JeHCTBUS.
KommiekcHasi moaroroBka MNPOU3BOACTBA — 3TO COBOKYIMHOCTh PAaOOT Ha MPOMBIIIJICHHOM
(MaIIMHOCTPOUTENILHOM) MPEANPHUITHH, BBINOJHIEMbIX B MPOCTPAHCTBE M BPEMEHH OT CTaJUH
KOHCTPYKTOPCKOT'O CONPOBOKAECHHSI MHHOBALIMOHHOTO MPOEKTa 0 YCTAHOBMBILErOCS CEPUIHOIO
WJIM MacCOBOTO ITPOU3BOJCTBA HOBOM MPOAYKLIUH.

KoMmuiekT — coeTMHEHNE HECKOJIBKUX COOPOUHBIX €IMHUIL U JICTAJICH.

KOHKYpeHTOCIOCOOHOCTh — CIIOCOOHOCTh OCYLIECTBISATh CBOKO JESATEIBHOCTh B  YCIOBHSX
PBIHOYHBIX OTHOLIEHUWH U TMOJIydaTh MPUObUIb, JOCTATOYHYIO JJIsi HAay4YHO-TEXHHUYECKOTO
COBEPLICHCTBOBAHUS MPOU3BOJCTBA, CTUMYIMPOBAHUS MEPCOHANA U MOJAEPKaHUS MPOAYKLIUU Ha
BBICOKOM Ka4eCTBEHHOM ypPOBHE.

KoHkypeHTOCIIOCOOHOCTH TOBapa —  COBOKYINHOCTh KAYeCTBEHHBIX UM  CTOMMOCTHBIX
XapaKTepUCTUK TOBapa, OOECMEeUYMBAONIAsl  YAOBJIETBOPEHUE KOHKPETHBIX MOTPeOHOCTEH
MOKyIaTesl.

KoHcTpyKkTOpCKasi MOATOTOBKAa NMPOM3BOACTBA — COBOKYIHOCTh B3aMMOCBSI3AHHBIX IPOLIECCOB
10 CO3JAHMIO0 HOBBIX WJIM COBEPIIECHCTBOBAHWUIO ACHCTBYIOIIUX KOHCTPYKLIMM H3IECIIHNA COINIACHO
TpeOOBaHUAM 3aKa3unKa — HOTpeOUTes.

KoHTpoTMHI — yIpaBlieHUYecKass KOHLIEMIMs, KOTOpas OXBaThIBaeT Bce cepbl IeATeNbHOCTH
npennpusaTus: ¢GUHAHCHI U y4€T, MEHEIKMEHT M MAapKETUHI, HUHTErpupys U KOOPIUHUPYS
JeSITeIbHOCTD Pa3IMYHbBIX CIIYKO JUIS JOCTHXKEHHS ONIepPAaTUBHBIX U CTPATETMYECKUX IieNeil.



160

KoHnTposb — mpoiiecc cpaBHEHHs] M MOCIEAYIOIIErO pPELIeHHUs, 00eCIeunBalOIUil JTOCTIKEHNE
nocraBjieHHbIX Lenei. Ilpomecc KkoHTponst BxiItodaeT B ce0sl yCTAaHOBJIEHHE CTaHapTOB,
U3MepeHHe, CPaBHEHHE U KOPPEKTUPYIOILIUE IEHCTBUS TPU HEOOXOITUMOCTH.

KoHuenuus coBepiieHCTBOBAHUS TOBAPAa— MMOBBIIICHUE KAYECTBA IPOIYKIIUH.

Konnenuusi. Cucrema B3IVISIIOB, KOTOPOM MNPUACPKHUBAIOTCS B  HACTOSIIMA  MOMEHT,
OTIpe/ICNICHHBI CIIOCO0 MOHWMAHUS, TPAKTOBKH KAKUX-TUOO SIBJICHWH, OCHOBHAs TOYKA 3PCHUS,
PYKOBOZSIIAsA UAesl JUIsl UX OCBEIICHMSI, UM K€ BEAYIIMHA 3aMbICell, KOHCTPYKTUBHBIA MPUHLIHUIT
Pa3IMYHBIX BUJIOB JESATEILHOCTH.

KospdpuumeHnt wucnosb30BaHus NPOU3BOACTBEHHOW MOIMHOCTH — OTHOIICHUE BBIMYyCKa
MPOJYKLIUU B PEKUMHOE BPEMS K CPEAHETOJJ0OBOM MPOU3BOICTBEHHOM MOITHOCTH.

KpuBas onbita. Monenb, OOBSCHSIOLIAs, YTO NpPU HAKOIUICHUH OMNbITa ¢GupMa HEYKIOHHO
NOBBIIAET 3((HEKTUBHOCTH CBOETO MPOU3BO/ICTBA.

Kputepuii 3¢¢dexTUBHOCTH TNPOM3BOACTBA W YyNpaBJieHHs — 0000IIaroNIMe IoKa3aTesu,
XapaKTepU3YIOIME KOHEYHBIC pe3yNbTaThl (00BEM NPOU3BOACTBA, NPUOBLIb, PEHTAOEIHHOCTD,
BpeMsl U Jp.), U YacTHbIC IOKa3aTeld HCIOJIb30BaHUS OTIEIbHBIX BHUAOB PECYpCOB (Tpyna,
OCHOBHBIX (DOH/IOB, MHBECTHIIHN).

Kputuueckue ¢pakropsl ycmexa (K®Y) — Haubosee cTpaTerMuecKd BayKHbIC IETH LIS
obecrieueHust ycrexa KOMIIaHUH.

JInHeiiHasi cTPYKTypa ynpaBJieHUsl — CTPYKTypa MOCTPOEHUS ammapara YIpaBJiIeHUS TOJIbKO U3
B3aUMOTIOTYMHEHHBIX OPTaHOB B BUJIC MEPAPXUUECKOU JICCTHUIIBI.

Jloructuka — Hayka O IUIAHUPOBAHWHU, KOHTPOJE€ M YOPaBICHUU TPAHCIOPTUPOBKOM,
CKJIAJUPOBAaHUEM W JIPYTMMHU OIEpaIMsMHU, COBEPIIAEMBIMH B MPOIECCE CBHIPbS M MaTEPHAJIOB
MIPOU3BOJICTBEHHOTO MPEAIPUSATHSL.

MapkeTHHT — OCYIIECTBIICHUE TPEANPUATAEM MEPOINPHUATUA MO0 U3YUCHHUIO PbIHKA U aKTHBHOMY
BO3/ICHICTBUIO HAa MOTPEOUTENBCKHII CIPOC C LIETIbI0 pacIIUpPEeHUs cObITA MPOU3BOAUMBIX TOBAPOB U
YCIIYT.

MartepuanoeMKOCTh — 3aTPaThl ChIPbs, MATEPHAJIOB U JAPYIUX MAaTepPUAJIbHBIX PeCypPCOB Ha
eIMHUILY IPOU3BeIeHHON MPOTYKIIHH.

MaTtpuyHasi CTPYKTypa yHpaBJieHMsl — CTPYKTypa YIpaBJ€HHUs, COYETAarolas BEpTUKAIbHBIC
JTUHEWHbIE U QYHKIIMOHAIBHBIC CBSI3U C TOPU3OHTAIBHBIMHU.

Menen:kmeHT. JlesTenbHOCTh, HaMpaBieHHAass Ha TMpeoO0pa3oBaHME WMCXOAHON CUTyallud B
xenaemyto. M3 aToro onpenenenus ciieyeT, YTO Mbl BCE MOCTOSIHHO 3aHUMAEeMCsI MEHEI)KMEHTOM,
4acTO CaMU TOTO HE MO/I03PEBAs.

Mertoa. (OT rpedeckoro - MyTh UCCIEIOBAHUS, HAIPUMEp, HAyYHBIH METOJI, BKJIIOUAIOLUI ATAIlbI
HaOII0IeHNs, aHATTN3a U CHHTE3a)

MeTtoauka NJIAHMPOBAHMSA — COCTAaB IPHUMEHSEMBIX METO/I0B, CIIOCOOOB U MPUEMOB OOOCHOBAHUS
KOHKPETHBIX IIAHOBBIX IMOKa3aTesei.

Metogosiorusi IUIAHUPOBAHUSI — COBOKYIHOCTh TEOPETUYECKUX  TIOJIOKEHUH, OOIIMX
HSKOHOMHUYECKUX 3aKOHOMEPHOCTEH, COBPEMEHHBIX pPBIHOYHBIX TpeOOBaHUI © MPU3HAHHBIX
nepeoBON MPaKTUKOI METO/I0B pa3pabOTKH MJIaHOB.

MeTtoabl ynpaBjieHYeCKOH [esiTeIbHOCTH — CIOCOOBI M TPUEMBbl aHauu3a U OIEHKHU
YOPABJICHUYECKUX CHUTYaIlMi, MCTIOJb30BaHUS MPABOBBIX M OPTraHU3AIIMOHHBIX (OpPM, BO3JIEHCTBUS
Ha CO3JaHWE W TOBEJCHHUE JIOACH B YIPABISIEMbBIX OOIIECTBEHHBIX MPOIIECCaX, OTHOIICHUSX U
CBSI3SIX.

Mexanu3sM ynpaBiieHMsi — 1) COBOKYIMHOCTh CTPYKTYpbl W TEXHUKH OpraHuzaiuu; 2)
COBOKYITHOCTH 3aKOHOB, TIPUHITUIIOB, II€JIeH, METOIOB, (DYHKIIMIA U IPYTUX KATETOPHHA yIIpaBICHUSI.
Muccusi opraHm3anum — Ha0Op KOHLENTYAJIbHBIX TOJOXEHUH, B 0000meHHON (opme

pacKpbIBAIOIIUX TO, YEMY pelllnja MOCBATUTH ceds opraHuzanus; cBoeoOpaszHas ¢uiiocodcekas,
COlLlMaJIbHAs YCTAaHOBKA OPraHU3alMM, BEAYyIlee HAIIPaBICHHUE €€ e TeTbHOCTH.

MOZIeJIb «MEHEIKMEHTA YCJOYD»» BKIHOYAacT B ce0s1 1ATh COCTaBJIAIOIMIUX - CETMCHT PBIHKA,
KOHIICTILIUIO YCIIYTH, CHCTEMY OKa3aHUs yciyr, o0pa3 ¢pupMel, ee punocoduio u KyapTypy. Monenb
3HAYHUTEIBHO 00JIeTYaeT MPOIBUKCHUE YCIIYTH TIOTPEOUTEISIM.
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MopajbHblii H3HOC — OOECIICHCHHE OCHOBHBIX (DOHIIOB BCIIEICTBHE CO3JaHWS HOBBIX, OoJiee
IPOU3BOIUTENLHBIX U COBEPIICHHBIX OCHOBHBIX CPEICTB.

MotuB. BHyTpeHH:s ycTOWYMBAsI ICUXO0JIOTMYECKask IPUYMHA TIOBEACHUS WU MOCTYIIKA YEI0BEKa.
MoruBauus (¢pynkuus). IIporecc BHyTpeHHEro UM BHEUIHETO NCUXOJIOTMUYECKOTO YIPABICHUS
IIOBEJICHUEM, COYETAIOLIUI  HUHTEUIEKTyalbHble, (U3HOJIOIMUYECKHME M  IICHXOJOIMYECKHUe
HOJIPOIIECCH, 3aKIIIOYAIOIINIACS B CTUMYJIMPOBAHUU CaMOTO ce0sl WIN IPYTUX Ha JEATEIbHOCTS,
HalpaBJIEHHYIO Ha IOCTUKEHUE MHIMBUAYAIbHBIX L€l WK O0IIKX Lielel OpraHu3alii.
Hab6awaenne. Metop ucciienoBanusi mo coopy uHpOpMammu, MpeArnonaralonii MUHUMAIbHOE
BTOP>KEHUE B PEATIbHYIO JEHCTBUTEIBHOCTh, COCTaBHAs YaCTh HAYYHOT'O METOJ1A.

HaGop mepconan. OnuH U3 MOANPOIECCOB CHENHMAIBHON (DYHKIMU YIPABICHUS - YIPABICHUS
IEPCOHAIOM, BKJIIOYAIOUIMA B cels ompeneneHue TpeOOBaHUII K BaKaHTHOW JOJDKHOCTH,
NpUBJICUYCHHE KAHUIATOB U T.J., ONPENENISIETCS MOJIUTUKOW (PUPMBI 10 OTHOIMICHUIO K TEPCOHATY
(MM BBIpAlllUBaHME CBOUX KaJpoOB, WM IPUBJICYEHUE MOJOABIX CHELMAIMCTOB, WU
nepeMaHuBaHue MPo(ecCHOHANOB U3 KOHKYpUpYommx ¢GupM u 1p.). Hama Touka 3penus Ha Habop
HEepCOHaNa MNPUHIUNHMAIBHO OTJIMYAETCsl OT OOIICNPUHATOW, C HE MOXKHO IO3HAKOMHThCH,
HIEJIKHYB KHOIIKOW MBIIIH IO TEPMHUHY.

Hanor — o0s3arenbHblil 6€3BO3ME3/IHBINA IJIaTEX, B3UMAEMbIM TOCYAapcTBOM C OpraHM3alud U
¢du3nveckux aui B GopMe OTUYKACHUS PUHAIJICKAIINX UM JICHEKHBIX CPEJICTB.

HasioroBble JbroTbl — MPEUMYIIECTBA, MPEAOCTABISIEMbIE  OTACIBHBIM  KAaTErOpHUsM
HAJIOTOTIIATEIIHIIMKOB B COOTBETCTBUH C 3aKOHOJIATEIILCTBOM O HaJlorax M cOopax.
HasioroBble caHknuM — JCHEXKHBbIE B3bICKaHMs (ITpadbl), ycTaHABIMBaéMble B pa3Mepax,

IIPEAYCMOTPEHHBIX 3aKOHOJATEIBCTBOM.
HaJiorossblii nepuoa — KaJeHAapHbIN IOJ WK HHOE BPEMS, 10 OKOHUYAHUHU KOTOPOIO ONPEIEIIAeTCs
CyMMa HaJlora, IoJyleKaas yIare.

Hayunblii MeToa. M3BecTHBIH MeTOJ MCCIIEI0BaHMs, BKIIOYAOMIUNA B ce0s1 TaKue MOJIPOLIECCHI,
KaK HaOJI0ZICHNE, aHAJIN3 U CHHTE3.

He3aBepuieHHOe NPOM3BOJACTBO — HE3aKOHYEHHAs MPOM3BOJCTBOM MPOAYKIUS (3aroTOBKH,
JeTanu, nonygaOpuKkaThl), HaxoJdIlascss Ha paboOYuX MecTax, KOHTpOJIE, TPAHCIOPTHPOBKE, B
LIEXOBBIX KJIAJOBBIX B BUJE 3allacoB, a TAaK)Ke NMPOAYKLHUSA, HE NPUHATAs OTAEIOM TEXHHYECKOTO
KOHTPOJIA U HE CJaHHAs Ha CKJIAJ TOTOBBIX MU3/IEIUH.

HexkomMepueckne OpraHM3aluM — OpraHM3alliM, OCHOBHOM LIE€IBI0 KOTOPBIX HE SIBISETCS
MOJIyuyeHUe NPUOBLIN U €€ paclpe/ieIeHHe MeXAY y4aCTHUKaMU.

Hemnuartexkecnoco0HOCTb — HEBO3MOXKHOCTD MOTAIIEHHs 00513aTeIbCTB MPEAIPUATHSL.
HecocrosiTeJibHOCTh (DAaHKPOTCTBO) — MpPU3HAHHAS apOUTPAKHBIM CYJIOM WM OOBSBICHHAS
JOJDKHUKOM HECIIOCOOHOCTh JIOJDKHHMKA B MOJIHOM 00BbeMe yJIOBJIETBOPUTH TPEOOBAHUS KPETUTOPOB
[0 JICHEeXHBIM 00s3aTenbcTBaM M (WJIM) HCHOJHUTH OOS3aHHOCTh IO yIjaTe o0s3aTeIbHBIX
IIJIaTEKEH.

HedopmanbHasi opraHusanms — HE3apErMCTPUPOBAaHHAas B  TOCYJAPCTBEHHOM  OpraHe
opraHu3zanysi, o0beIMHAIONIAs JTI0/IeH, CBSI3aHHBIX JIUYHBIMU MHTEpECaMH, HHTEpeCaMu B 00JIaCTH
KYJIbTYpbl, ObITa, CiOpTa WU Ap., UMEIOLIas JUaepa U He Beayuas (UHAHCOBO-XO3SIHCTBEHHYIO
JesITebHOCTD, HAPABJICHHYIO Ha MOJIy4YeHUe MPUOBLIH.

Hedopmanbnasi opranusanusi. CIIOHTaHHO OPraHW30BaBLIASCS TpyMIa JIOJAEH, Yy KOTOPOH €CTh
XO0Ts1 Obl OJHa OOIas 1ejb, «WIEHCTBO» B He(hOPMAIBbHOM OpraHM3alMi OOBIYHO CBSI3BIBAETCS C
paszieJIieHueM ee YIaCTHHKaMU OOIIHNX, BRIpAaOOTAHHBIX B MIPOIIECCE B3aUMOJICHCTBYS, IICHHOCTEH. B
CBSI3M C IIOCIIETHUM, ITOBEJCHUE Ka)KJI0OT0 YJaCTHUKA TAKOW OpraHU3alluy B ONPEAEIEHHON CTENEHU
00ycCIIOBJIEHO BhIpabOTaHHBIMU HepopManbHOU Tpymnmnoil Hopmamu. HedopmanbHas opranuzanus
CIIY’)KUT Y/OBJIETBOPEHHUIO pa3IMYHBIX MOTPEOHOCTEH €€ WIEHOB - MOTPEOHOCTH B OOIIEHHH,
3aIINATE U Jp.

HoBoBBeneHne — KOMIUIEKCHBIM, 3aBEpUICHHBIN, LIE€JICHANPABICHHBIA MPOLECC CO3/JaHUS,
pacupoCTpaHEHUsT M HCIOJIb30BAHMS HOBUIECTBA, OPUEHTHUPOBAHHBIM Ha YJIOBJIETBOPEHHUE
NoTpeOHOCTEH U MHTEPECOB JIFOIeH HOBBIMH CPEJCTBAMHU.

HoBmecTBo— OTKpbITHE, U300pETEHHE.
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HoBble uHMOPMALMOHHBIE TEXHOJOIHM — MHCIOJNb30BAHME HMHTETPUPOBAHHBIX CHCTEM
TEJIEKOMMYHUKAIMH, BBIYMCIUTEIBHON TEXHUKH M CPEACTB aBTOMATH3MPOBAHHOW 00pabOTKU
UH(pOPMALIMHU B IPOLIECCAX YIPABICHUS.

Homenknatypa npoayKnuM— IE€pEUYeHb pa3IMYHbIX HU3JEIUA B IpOrpaMMe MpeaIpUsTHS,
OINPEACIAIOINN OCHOBHBIE HAIIPABJICHUS IIPOU3BOCTBA U €r0 CHELUAIN3ALNH.

HomunanabHasi 3apadoTHast mjiata — 3apab0THas IU1aTa B ICHEKHOM BBIPAKEHUU, HAUKMCIIEHHAs U
HOJIy4eHHasi paOOTHUKOM 3a €ro TPY/ B ONPEIeNeHHbIA epUo/I.

Hopma — HayyHO 00OCHOBaHHAs BEJIMYMHA PACX0Ja IKOHOMHUYECKHUX PECYpPCOB B KOHKPETHBIX
IIPOU3BOJCTBEHHBIX YCIOBHUSX.

Hopma BbIpadOTKH — KOJIMYECTBO MPOAYKLUHU, KOTOPOE PabOUMii T0JIKEH IPOU3BECTU B €IUHUILY
BpeMeHH (Jac, CMEHY, MECHIII).

Hopma 3amaca MaTepuajbHBIX pecypcoB— IUIAHOBas Mepa MHHHMMAJIBHOTO pa3Mmepa 3araca
CBIpBS, MaTepuaya, KOTOPBIM JOJDKEH HaxXOOUTBhCS HA CKIAAAX MPENIpHUATHSA, CKIanax
CHa0KEHYECKO-COBITOBBIX OPraHU3alUi AT HOPMAJIBHOTO MPOLECCa MAaTEPUATBHO-TEXHHUECKOTO
cHaOXKeHusl.

Hopma o6ciry:kuBaHusi — 30Ha pabOThl WIM KOJIMYECTBO €AMHULL 00OPYAOBaHUS (YHCIO pabOInx
MECT), KOTOPBIE T0JIKHBI 00CITYKUBAThCS OJTHUM UJIM HECKOJIBKUMHU pabO4YHUMHU.

Hopma ympaBinsieMocTM —  YHMCIEHHOCTh  paOOTHUKOB, TOJYUHEHHBIX  ONPEICIIEHHOMY
PYKOBOAMTEIIIO.

Hopma 4mMc/IeHHOCTM — YCTAaHOBJIEHHAs YWCJIEHHOCTb PaOOTHHKOB OIPEAEIEHHOTO COCTaBa,
HEeo0X01uMast JUIsl BBIIIOJIHEHUS! KOHKPETHBIX (YHKIUH MM 00beMOB padoT.

HopMupoBaHnue Tpyaa — ornpeeneHue HeoOXOAMMBIX 3aTpaT BPEMEHH Ha TPOU3BOJICTBO €AUHUIIBI
OPOAYKIMM WM o0bemMa paboT (yciayr) B COOTBETCTBUM C OPraHM3allMOHHO-TEXHUYECKHUMHU
YCIIOBUSIMU IIPOM3BOICTBA U PallMOHAIbHON OpraHu3aluen Tpyaa.

HopMupoBaHHoOe 3aJaHue — yCTaHOBJEHHBIH 00beM paldOThbl, KOTOPBIH pabOTHUK WM TpyIma
pabOTHUKOB 00s3aHbl BBINOJIHUTH 32 PadOUYyl0 CMEHY, pabouyuil Mecsl] WIM UHYIO €JUHUILY
BpPEMEHHU Ha NOBPEMEHHO OIIAYMBAEMBbIX paboTax.

OOopoTHbIe MPOU3BOACTBeHHbIe (JOHABI — YacTh OOOPOTHBIX CPEACTB, (YHKIMOHMpYIOILAs B
cdepe MpPoU3BOACTBA M BKIOYAIOLIasi MPOU3BOJICTBEHHbIE 3amachl (ChIpbe, MaTepUabl, TOIUIMBO,
Tapa, 3aracHble YacTH), HE3aBEPILIEHHOE ITPOU3BO/ICTBO, PACXOAbl OYAYIINX NEPUOIOB.

OOopoTHBIE CpPeACTBA — COBOKYIHOCTb JEHEKHBIX CPEICTB, ABaHCHUPOBAHHBIX MJIS CO3JaHUS
00OpPOTHBIX TMPOU3BOJCTBEHHBIX (POHIOB © (POHIOB oOpamieHuss ¢ Ieiablo  o0ecreueHus
HENPEPBIBHOCTH MPOLIECCa TPOU3BOJICTBA U peAIU3aLK TPOTyKIUH.

Oo0pa3 ToBapa (¢pupmsl). IlpeacraBienue o ToBape (pupme), KOTOpoe CKIaabIBacTcs Yy
noTpeOuTeNneil, ¢ 0JJHOM CTOPOHBI, B MPOLIECCE UCTIONb30BAHUS TOBAPOB (KOHTAKTOB ¢ GUPMOIi), a, ¢
JIPYrol CTOPOHBI, TOJ BO3JEHCTBHEM OOIIECTBEHHOTO MHEHHS, B (OPMHUPOBAHUU KOTOPOIO
Y4YacTBYIOT pa3iIMuHble HHCTPYMEHTHI KOMMYHHUKALIUU (peKiaMa, porarasia, Cyxu, u ap.).
OoOpaTHasti cBa3b. Baxnelmas uacTh 1000H CHCTEMBbl YIpaBieHMs, oOOecleynBarouas
HOCTYyIUIEHHe MHGOpPMallUd O COCTOSHUM OOBEKTa YNpaBJEeHMs, HalW4yhe Takod HWHpopMaluu -
3aJI0T CBOEBPEMEHHOCTH YIPABJISIOLIETO BO3AEUCTBHUS.

OO0bekT ynpasJjieHusi — |) NpPUEMHUK M MCIOJHMUTENb BCErO WM YacTH YIPABIEHYECKOTO
BO3/ICIICTBUS, MPEJCTaBICHHOIO B BUJEe Habopa (GyHKUIMN WM 3aj1ay; 2) yopasiisieMas 4acTh
(371€MEeHT) OpraHU30BaHHOW CHCTEMBbI, BOCIPUHUMAIOIINN YIIpaBIIAIONIEe BO3AEHCTBIE CO CTOPOHBI
JPYTOro 3JIEMEHTa — YaCTH CUCTEMBI yIIPaBJICHHUSI.

Osxupanne (B Teopun MeHekMeHTa). CIIOCOOHOCTh IMPEIBOCXHUILEHHUS YEeTOBEKOM OYAyIIHUX
COOBITHI, UrpaeT Ba)XHYIO POJb B MOTHMBAallMM U CAMOMOTHBALIMM YEJIOBEKAa, B MEHEIKMEHTE
HonyJsipHa Teopus oxkuaanuil Bukropa Bpyma.

O:xuaanme— criocoOHOCTH NMPEABOCXUIIECHUS YEIIOBEKOM OYIYIUX COOBITUH, UTPAET BaXKHYIO POJIb
B MOTHUBAIIMM U CAMOMOTHBAIIMH YEIOBEKA.

OnepaTuBHO-IPOM3BOJICTBEHHOE IJIAHUPOBAHHME — CHCTEMa Mep, HalpaBJICHHBIX Ha
KOHKPETH3aLUI0 TEXHUKO-DKOHOMUYECKOTO IJIJaHa BO BPEMEHH U ITPOCTPAHCTBE.
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OnepanuonHasi cucreMa — oOmias cucTeMa IPOU3BOJCTBEHHBIX (YHKIMN OpraHu3alu,
COCTOAIIAS U3 TPEX MOACUCTEM: TiepepadaThIBaroIIe, ooecreueHus, MIaHOBO-KOHTPOJIBHOM.
OnTtuMu3zanms IUIAHOB — BBIOOP HaWJIy4lllero BapHMaHTa M3 MHOKeCTBa IOKa3aTeJiei,

KOTOpbIe NPeAyCMATPUBAIOTCS B PEATbHBIX MPOU3BOJICTBEHHBIX YCIOBUSX.
OnTumu3anus CTPYKTYPbl — IPUBEICHHUE CTPYKTYPhl OpraHU3allMd, €€ B3aUMOJCHCTBUS C
PHIHKOM ¥ BHYTPEHHUX B3aUMOACWUCTBHUH B COCTOSIHME, CHOCOOCTBYIOIIEE MAaKCHMAaJIbHO
3¢ (peKTUBHOMY JTIOCTHXKEHUIO LIeJIei OpraHu3alui B paMKax MPUHATHIX CTPATETUi.
Oprann3aropckasi 1eiTeJIbHOCTh — CO3/1aHUE UJIM YCOBEPIICHCTBOBAHUE MEXAaHU3Ma YIIPaBICHUS
B COOTBETCTBHUU C LEJISIMU U 33J]adaMi OPraHU3aLMOHHBIX CUCTEM.

Oprann3anmoHHas cpeaa — COBOKYIIHOCTb BHYTPEHHEH U BHEIIHEN Cpe/bl OpraHU3aluu.
OpraHu3aunMoHHasi CTPYKTypa — CTPYKTypa OObBEKTa yIpaBieHHUs (CUCTEMbl, OpPraHu3alllHn),
OTpa)karolllas B3auMOJEHCTBUE MEXKIY €r0 JIEMEHTaMHU.

Oprasn3zannoHHoOe NMPOEeKTHPOBaHMe — (PYHKIMS OpraHM3alllH, 3aKitoyaroiascs B pa3padoTke
TaKUX OPraHU3aLMOHHBIX 3JIEMEHTOB U OTHOLLIEHUI B CO3aBaeMoOl (MOAEIUPYEMOI) CUCTEME, TIPU
peanu3alnuyd KOTOPHIX BO3HHKIIEE OpPTraHM3allMOHHOE Iefoe 00siajano Obl CBOMCTBAMHU BBICOKOMN
HaJIe)KHOCTH, YCTOMYHUBOCTH U SKOHOMHYHOCTH.

Oprann3anMoHHO-TeXHHYECKHH YpOBeHb NPOU3BOACTBA (WIM YPOBEHb TEXHUYECKOTO U
OpraHU3aIMOHHOTO pa3BUTHs Mpou3BoacTBa — THOPII) — 3TO KOMITOHEHT II€JIEBOM TMOJACUCTEMBI
CHUCTEMbl MEHEJKMEHTA, XapaKTEepU3YIOLIUKCA pe3yJibTaTaMd Hay4YHO-TEXHUYECKOTO Mporpecca u
MHHOBAIIMOHHOM MOJUTUKU HA YPOBHE OpraHU3aliH, CTEIIEHbIO COOTBETCTBUS YPOBHS TEXHOJIOTUU
Y OpraHU3alMU MPOLIECCOB TPEOOBAHUSM BX0J1a CUCTEMBI.

Oprann3anMoHHO-TEXHOJIOTHYECKAasi TMOATOTOBKAa MPOU3BOACTBA — KOMIUIEKC pador,
BKIIIOUAIOLIUI aHAJIU3 TEXHOJOTUYHOCTH KOHCTPYKIUU U3JENUNA, pa3paboTKy M THUIH3AIHIO
TEXHOJOTMYECKUX IPOLECCOB, CO3/IaHHE TEXHOJIOIMUYECKOTO OCHAIICHMs, HOPMUPOBAHUE
NOTPEOHOCTH B pecypcax, OpraHu3aluio oOecreyeHus] MPOU3BOACTBA, OMEPATUBHOE YIpPaBICHUE
MOArOTOBKOM MTPOU3BOJICTBA.

Oprann3zannoHHo-ynpasJienyeckoe pemenue (OYP) — BbiOop, KOTOpHI coBepIIaeT MeHEIKep
JUISI BBITTOJIHEHUST 0053aTEIbCTB, CBS3aHHBIX C MOJIOKEHUEM OpPTaHU3aluU, AJI1 TOrO YTOObI T0CTHYb
CTOAILLMX NE€PEN OpraHu3anueil nenei.

Opra"Hu3auMoHHbIA NPOLECC — MPOLECC, OTPAKAIIMNA KOJUYECTBEHHBIE U KayeCTBEHHBIE
M3MEHEHHUs 00bEeKTa yIpaBIeHHs Ha BCEX dTanax U CTaIUsAX €ro JesATeIbHOCTH.

Opranu3anusi — Mporecc AeJIErMpoBaHUs 337a4 U TOJHOMOYUM (OOBIYHO TOJAYMHEHHBIM) ISt
JOCTHO>KEHUsT 1eneil opranuzauuu. OpraHu3zanus, B KOTOPOH ISl pelIeHUs B KOPOTKHE CPOKH
KOHKPETHOM 3ajjaud CO3/1aeTCsl BPEMEHHas Ipylia CHeUaINCTOB, I10C/IE PEeUIeHHs 3a/1aul rpynmna
pacnyckaerca. IlpuMep MaTpU4HON CTPYKTYpbl - HQJIOXKEHUE NPOEKTHOW CTPYKTypbl Ha
(GYHKIIMOHAJIBHYIO WIN IMBU3HMOHAIBHYIO, OCHOBHBIE ITPOOJIEMbI MAaTPUUHOMN CTPYKTYphI CBSI3aHBI C
HapyILIEHWEM MIPUHLUIA €UHOHAYAIINS.

Opranm3anust (0T JaT. organize — coo0OIa, CTPOWHBIM BHJA, YCTpPAaWBaKo) KakK IMPOIECC —
COBOKYITHOCTb JEUCTBUH, BEAYyIUX K 00pa30BaHUIO U COBEPILIEHCTBOBAHHUIO B3aMMOCBS3EH MEXKIY
YacTSIMU 11eJI0T0; KaK siBJeHHE (0OBEKT) — ATO 0ObEeTUHEHHE PJIEMEHTOB pean3alii MporpamMMbl
WM [IeTTU TI0 IPOU3BOJICTBY TOBAPOB, YCIYT, MH(QOpPMAIINH, 3HAHUHA U TEHCTBYIOIINUX HA OCHOBAHUU
OTpeZIeNIEHHBIX MpaBWJl M TPOLEAYp; Kak BO3AEWCTBUE— HaJakKMBaHUE JIEHCTBUS KaKOTO-HOO
00BeKTa (YnopsiioueHue).

Opranu3zanuss nNpou3BOACTBAa — 1) €IMHCTBO JBYX D3JEMEHTOB — CTPYKTYpPbl U COAEpKaHUS
CUCTeMBI, ee (OpMBI KaK HOPUIAMYECKOro JHIa; 2) Mpolecchl (YHKIIMOHHUPOBAHUS CHCTEMBI B
COOTBETCTBUHU C €€ MHCCHeH o mepepaboTKe BXOJa CHCTEMBbl B €€ BBIXOJ C LIEJbI0 BBIMYCKa
KOHKYPEHTOCIIOCOOHOTO TOBapa.

Opranu3zanusi NpoOM3BOJACTBEHHOI0 mpouecca — 1) B IPOCTPaHCTBE — CHOCOO coYeTaHUs
OCHOBHBIX, BCTIIOMOTATEIbHBIX U OOCITY>KHBAIOIIUX MPOIECCOB HA TEPPUTOPUU OPTaHU3ALUU TI0
nepepadoTke ee “Bxoaa” B “BBIXOA; 2) BO BPEMEHHU — CIIOCOO COYETaHUSI BO BPEMEHU OCHOBHBIX,
BCIIOMOTATENbHBIX M OOCITY>KHBAIOIIMX MPOIECCOB MO IepepaboTke “BXojna” OpraHu3alul B €€
“BrpIxon’.
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Opranuszanusi TpyAa HAa NPeANPUATHH — COBOKYIHOCTh MEpPONPUATHN, 00eCHeurBaIOIINX
HEOOXOUMYIO TPOMOPIHOHATBHOCT, B PACCTAaHOBKE paborammux u Haumbosnee 3hdexTuBHOE
UCIOJIb30BaHUE paboyeil Cuibl MpU JaHHOM YPOBHE MEXaHU3aluu paboOT M TEXHOJIOTHMYECKOTO
mporiecca B IENSAX TOBBIICHHUS TMPOU3BOJAUTEIBHOCTH TpyAa, CO3JaHHUA YCIOBHH s
BCECTOPOHHETO HCIOJIb30BAHUS BO3MOKHOCTEH pabOTHUKA.

Opranu3zanus QyHKIUOHAJIbHAS — HauOoliee mMpocTas CHUCTEMa YIPaBICHHUS KOMIIAHUEH;
OCHOBaHa Ha (PYHKIIMOHAIBHOM pa3/IeJICHUH OT/EIOB U CIIYXO.

OcHoBHbIe GOHIBI — CPEICTBA TPYAA, KOTOPbIE HEOJAHOKPATHO YYACTBYIOT B MPOU3BOICTBEHHOM
MPOLIECCEe, COXpaHss MPU 3TOM CBOIO HATypaibHYI0 (OpMY, U UX CTOMMOCTb IEPEHOCUTCS Ha
MPOM3BOIUMYIO MPOIYKIIMIO YaCTAIMH 1O Mepe CHamnBaHui. K HUM OTHOCATCS cpeacTBa Tpya co
CPOKOM CITy>KOBI 00J1€€ OJTHOTO To/1a.

OcHoBHbIe (GOHIbI MPOM3BOACTBEHHbIE — CPEICTBA TPYAA, HEMOCPEACTBEHHO YYaCTBYIOIIUE B
MIPOU3BOJICTBEHHOM IIpoliecce (MalluHbl, 00OpyJOoBaHHME M T. II.), CO3JAIOT YCJIOBUS JI €ro
HOPMAaJIbHOTO OCYILECTBIICHUS (IIPOM3BOICTBEHHBIC 3/IaHUS, COOPYXKEHHUS, DIEKTPOCETH U Jp.) U
CIIy’KaT JUIsl XpaHEHUS U TIepeMeIIeHUs IPEAMETOB TPy/aa.

OT1oop nepconana. IIpornecc mpuBeeHUsI B COOTBETCTBHE K TPEOOBAHUSAM JOJIKHOCTH KaueCTB
KaHIUAATOB, MKENAIIUX 3aHATh ATy JODKHOCTh. (B cooTBeTcTBUMM ¢ Hamiel KoOHLEMIueil
yIIpaBJICHUS MIEPCOHATIOM, JIYYIIe BCETO 3TO JIEJIaTh B IIYTEM IEPETIOATOTOBKU YK€ paboTaromInx
COTpyIHUKOB.) «HOBOMOIHBINY» MOAXOA K OTOOPY MepcoHasa - MoA00p AOKHOCTH MO KauecTBa
KaHAuIaTa, a He HAo0opoT. OgHaKo OOMICTIPUHATHIA Ha CEroAHs MOJXOJA - IPOBEIEHHUs oTOopa
KaHJIUAATOB Ha JOJHKHOCTH IYyTEM OLIEHKH MO KPUTEPUSIM, BaKHBIM ISl BAKAHTHOM noJKHOCTU. Ha
3amage Takylo paboTy MpOBOMAT crenuaibHble «L[eHTphI OlEHKW», B KadyecTBE OJHOTO W3
MIPOBEPEHHBIX HMHCTPYMEHTOB OTOOpa MPUMEHSIOT TecThupoBaHue. OTAENbHO YIpaBisIeMOe
NOJpa3ieiecHue KOMIIAaHWU, OTBETCTBEHHOE 32 BCIO JIEATEILHOCTh, HEOOXOIUMYIO JIJIsl pa3paboTKH,
MIPOU3BOJICTBA U MPOJIAXKH OJHOTUITHOM MPOYKIIMH UK YCIIYT.

OTBeTCTBEHHOCTDb — 00S3aTEIHCTBO BHIIIOJIHUTH HAMEUCHHBIC 3a/IaHUS U JOTOBOPBI, HEOOX0AUMAast
Mepa MOPaJbHOM, MaTepHabHON aIMUHUCTPATUBHOM, YTOJIOBHOM W IPYroif OTBETCTBEHHOCTH 32
WX HEBBITIOJHEHHE.

Ounenka (koHTpoJb). Ilpomecc cpaBHEHHS U TOCIEAYIOIIErO pelIeHHs, 00ecreYnBaOLIHi
JOCTIDKEHUE TIOCTaBIIEHHBIX mejeid. [Ipormecc KOHTposs BKIIOYaeT B Ce0s  yCTAaHOBIICHHE
CTaH/apTOB, U3MEPEHHE, CPABHEHHE U KOPPEKTUPYIOIIUE AEUCTBUS MTPH HEOOXOJAUMOCTH.

Ounenka 3¢(peKTHBHOCTH yNPaBJeHHS B OPraHU3ANMU — KOMIUICKCHOE NPUMEHEHHE CHCTEMBI
00001IAIOITNX YAaCTHBIX TIOKa3aTeNel, MOKa3bIBAIOUINX YPOBEHb pean3allui 3aJaHui, HaJIe’KHOCTh
CUCTEMBI yIIPaBJICHUS, CKOPOCTh M ONTUMAIEHOCTh PUHUMACMBIX PEIICHU.

IMapTus - KOIUYECTBO OJUHAKOBBIX MPEAMETOB, 00pabaThIBaeMBbIX UM COOMPAEMBIX Ha OMeparuu
HETPEPBIBHO.

I[lapTusi — KOIMYECTBO OMAHOMMEHHBIX W3JEIHH, KOTOphIE MoouepeqHO oOpabdaThIBAIOTCS Ha
KaXJI0¥ OoTeparyy IpOu3BOJICTBEHHOTO LIUKJIA.

IMaccuBHAsi YacTh OCHOBHBIX (POHJAOB — OCHOBHBIE (JOHIBI, KOTOpPHIE CO3MAIOT YCIOBHS s
HOPMAJTBHOTO ()YHKITMOHUPOBAHMSI AKTHBHOW YaCTH OCHOBHBIX (DOHIOB (37aHUS, COOPYKEHUS U T.
1.).

IlepBoHayajJbHasi CTOMMOCTh — OajaHCOBas CTOMMOCTH OCHOBHBIX (POHJIOB HAa MOMEHT BBOJA
00BeKTa B IKCILTyaTaIHIO.

IMepeMeHHbIe H3IEPKKH — 3aTPAThl (PAKTOPOB MPOM3BOJICTBA, U3MEHSIOMINECS B 3aBHCHUMOCTH OT
o0BeMa BBIMTYCKa MPOAYKIIHH.

Ilepuoa oGopora 00OPOTHBLIX CPeICTB — BpeMs, 32 KOTOpOoe OOOpPOTHBIE CpPEACTBAa MPOXOISAT
NepuoJl MPOU3BOJICTBA U OOpAILEHHs, T. €. COBEPILIAIOT MMOJIHBIA KPYyrooOOpoT.

Ilepconas npeANpUATHS — COCTaB paOOTHUKOB ONPEEICHHBIX KaTeropuil U mpodeccuil, 3aHATHIX
IIPOM3BOJICTBEHHOH EATEIBHOCTHIO (paboyast cuia).

Ilnan — mporpaMma CONMAIBHO-)KOHOMHYECKOTO PAa3BUTHS OpTraHW3allMl W BCEX €e
Moipa3JielieHuii Ha ONpe/IeICHHbII epUO/I.
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I[InanupoBanue — pa3paboTKa CHCTEMbl KOJMYECTBEHHBIX M KauyeCTBEHHBIX IOKa3aTesel
JIEATETbHOCTH TMPEANPUITHS, KOTOPbIE XapPAKTEPU3YIOT TEMIIbI, MPOMOPLUUU PA3BUTUS JAHHOTO
MPEINPUATHS KaK B TEKYILIEM IIEpPUOIe, TaK U Ha MEPCIEKTUBY.

IlianupoBaHue cTpaTerHyeckoe — TPOLECC MOJAENIUPOBaHUS S(P(HEKTUBHONW AEATEIBHOCTH
HOPEeINpHUsATHs Ha KOHKPETHBIM Meproj] (YHKIMOHUPOBAHUS C YCTAHOBJIECHHUEM €ro Ieled U HX
M3MEHEHUH B YCIIOBUSX HEONPEJECICHHOCTH PBIHOYHOM Cpenbl, a TaKKe OINpeAesieHHE crocoda
peaM3anuy 3TUX Lesel U 3a7]a4 U COOTBETCTBHH C €r0 BO3MOKHOCTSIMH.

IloBpemennass omiaara Tpyaa — Qopma omiaTel Tpylda, NPH KOTOPOH 3apaboTHas Iara
pabOTHMKAM HAuYUCISIETCd O YCTAaHOBJICHHON Tapu(HOW CTaBKe WJIM OKJIaay 3a (aKTUYECKU
OTpabOTaHHOE BpEMs, HO HE KaJEHJAapHOE, a HOPMAaTUBHOE, KOTOpPOE IIPEelyCMaTpPUBAETCS
TapuHON CUCTEMOA.

IMoxcucTema — cocTaBHasi 4aCTh CUCTEMBI 00Jiee BHICOKOTO YPOBHSI.

[lo3aka3Hblii MeTOA KAJBbKYJSIIUM — IUITAHUPOBAHUE H3JAEPXKEK IMPOU3BOJICTBA MPOAYKIUU I10
OTJENBHBIM 3aKa3aM, paboTaM, IOAPSAIaM U YCIyTaM.

[Mo3uunonupoBanue toBapa/pupmpl. Co3gaHue B CO3HAHMM TMOTPEOUTENECH OMpPEeICHHOTO
oOpaza (uMumka) TOoBapa WM (DUPMBI, IeleHanpaBiIeHHOEe (OPMHUPOBAaHUE CHENU(PUIECKOTO
NpEJCTaBICHUsT y TMOTpeOuTeNneld O ToBape WM caMOil (upMe Ha pbIHKE B CpPaBHEHUU C
ToBapamMu/(pupMaMH KOHKYPEHTaMH C TOMOINBIO Pa3JIMYHBIX WHCTPYMEHTOB MapketuHra. Ilo
MHEHHUIO psla CIEHUATNCTOB MO3ULIUOHUPOBAHUE (DUPMBI CKJIAJbIBACTCS B pe3yjbTaTe CHUHTE3a
o0paza pupMbI U ee YHUKaIbHOTO ToproBoro npepioxenus (Y TII).

IMonponeccHasi KaJAbKyJAUHUSA — I[UJIAHUPOBAHUE DJKOHOMHUYECKHX 3aTpaT MO OTAEIbHBIM
NOJIpa3/IesICHUsIM IPEIPUITHSL, CTAAUSIM IIPOU3BOJICTBA WM [TPOU3BOJICTBEHHBIM IIPOLIECCAM.
[TocTositHHBIE U3EPIKKU — 3aTPAThl (PAKTOPOB MPOU3BOJCTBA, HE U3MEHSIONINECS C POCTOM 00BeMa
HIPOJYKIIUH.

IloTeHuMaa mnpeanpUsiTUsi — COBOKYIHOCTHb IOKa3aTeneil Ui (akTOpoB, XapaKTEPU3YIOIIHX
CUJIbHBIE CTOPOHBI NIPEANPUATHS, €TO BO3MOXHOCTH, PECYPChI, IPOU3BOJCTBEHHBIE PE3EPBHI U T. 1.
IMoTouHasi TUHUS — COBOKYITHOCTh pabOYUX MECT, PACIOJIOKEHHBIX MO XOAY TEXHOJIOTHUECKOTO
Ipolecca U MpeIHa3HauE€HHBIX JJIs1 BBIMOJIHEHUS ONPE/IEIIEHHBIX TEXHOJIOTMYECKUX OTIepariii.
IToTouHOoe NMPOM3BOACTBO — SKOHOMHYECKM IesiecooOpa3Has (opma opraHM3aludy Ipolecca
W3TOTOBJICHUSI W3JENMA M BXOJAUIMX B HUX OJJIEMEHTOB, BOIUIOIIANONMIAs B cede MPHUHIIMIIBI
CHelUaIu3aly, MPSIMOTOYHOCTH, MapajuIeIbHOCTH, HENPEPBIBHOCTHU, MNPOMOPLHMOHATBHOCTH H
PUTMUYHOCTH.

IMoTpedHocTy B yBa:xkeHuu. OpHa W3 BBICHIMX MOTPEOHOCTEH 4YeNOBEKa B MOJETH HepapXuu
noTpeOHocTelt A.Macnoy. Eciu k mepcoHany OTHOCSTCS YBaKWUTEIBHO, JIIOJU B OpraHU3AIINH,
CKOpee BCero, OyAyT TPYAUTHCS C BEICOKON CaMOOTAaYeH.

IMoTpednocTh. CocTOsIHNE HYX/IbI OPraHU3Ma, UHAWBUJIA, TUYHOCTH B YEM-TO, HEOOXOJUMOM JJIst
UX HOpPMAaJIbHOIO CyIlecTBOBaHMsA. HeynoBneTBopeHHass MOTPeOHOCTh BBI3BIBAET B OpraHU3MeE
YeJIOBEeKa ONPEJCJICHHYI0 MCUXOJOTMUYECKYH0 HANpsDKEHHOCTb, CHAAAIOIIYI0 IPH  MOJTHOM
yJIOBJIETBOPEHUH MOTpeOHOCTH. [ToHMMaHue NOTpeOHOCTH JII0/IeH - TOJIOBHHA ycIexa JUis JIIo00ro
ousHeca. KimnkHyB 110 TepMHHY, BB y3HaeTe, 4To LlepkoBb (B oTaudme OT camoil Bepbl B Bricmimii
pa3yM) - Toxxe 6u3Hec (M OM3HeC yCHelHO pa3BUBAIOIIMIACSA, OJaroiaps MpaBUILHOMY TOHUMaHUIO
NOTpeOHOCTENl  BEpyIOLIMX), IOCKOJBKY NPEJOCTaBIs€T KOHKPETHbIE YCIYT'H 3a BIIOJIHE
KOHKPETHbIE JE€HBIH.

IIpenesibHasi M0JIE3HOCTH — YBEIMUEHUE OOIIEH MMOJIE3HOCTH MPOAYKTA, BEI3BAHHOE MOTpEOIeHnEM
JIOTIOJIHUTEIBHOM €r0 €MHUIIBI.

IIpensosxkenne — 06beM MPOAYKIUHU, KOTOPYIO NMPOU3BOAUTENb TOTOB U CIIOCOOEH MPOU3BECTH U
MPEAJIOKUTH K MPOJIayKe MO PHIHOYHBIM II€HaM B TEYEHHUE OINPEEICHHOTO NMepruoa BpeMEHH.
I[Ipennpuaumartenb. YenoBeK-TBOpEl, Ubs JEATEIbHOCTh HaIlpaBJI€HAa Ha CO3/IaHUE HOBBIX
TOBAapOB WM YCIYT, MPUMEHEHHE HOBBIX METOJOB YIpPaBJICHUS U T.I., IPEANPUHUMATENb - 3TO
co3/aTeib HOBBIX IMOTPEOHOCTEH y MOKYyIareseil, yJOBJIETBOPEHUE KOTOPBIX IMPUHOCHUT HOBOE
yJIOBOJIBCTBHE MJIM U30aBICHHE OT CYIIECTBYIOIUX MyUYCHHH.
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IIpeanpuHuMaTe/ibcKHe COCOOHOCTH. [ TTaBHBIN pecypc, OTBETCTBEHHBIM 3a pa3BUTHE OM3HEcA.
CoBpeMeHHass SKOHOMHKAa HCXOIUT M3 TIOCBUIKH, YTO BCE pecypchl ((pHUpMBbI, HAIMOHAIBHOU
9KOHOMHKH) - KallUTaJ, TPy, 3eMJIs, IPEANPUHUMATEIIbCKAE CIIOCOOHOCTH - OTPAaHUYEHBl, IOITOMY
OpraHM3alMsaM MPUXOAUTCA COBEpLIATh BHIOOP - KyJa 3TH pecypchl HalpaBUTb. B coBpeMeHHOM
MH(POPMALIMOHHOM O0OLIECTBE MOCIEIHUN TE3UC CTAaBUTCA 10| COMHEHHUE.

Ipeanpusitue — 060co0IeHHAs ClIEMUATU3UPOBAHHAS €AMHUIIA, OCHOBAaHUEM KOTOPOH SIBISETCS
npoeCCHOHATIBHO OPraHU30BaHHbBIM TPYJOBOM KOJUIEKTHB, CHOCOOHBIH C IOMOILIBIO CPEICTB
NPOM3BOJICTBA  MPOM3BOIUTH  HPOAYKIHMIO  (BBIMOJMHATH  PabOTBI,  OKa3blBaTh  YCIIYTH)
COOTBETCTBYIOLLETO Ha3HAYECHUs, TPO(UIIA U ACCOPTUMEHTA.

[Tpeanpusituie— 060coOeHHas CrIeUaTU3UPOBAaHHAS MTPOU3BOICTBEHHO-XO3SHCTBEHHAs €IMHUIIA,
CO3/laHHasl Ul IPOM3BOJCTBA MPOJYKLNH, BBIIOIHEHUS PAa0OT, MPEIOCTABICHUS YCIYTr B LENAX
YJIOBJIETBOPEHHS OOIIECTBEHHBIX MOTPEOHOCTEH U OTYUYECHUS TPUOBLIH.

Ipu6bLIb — KOHEUHBIN 10XO/A NPEINPUATHS OT peaau3aliy ero NpoaAyKIuH (paboT, yciyr) U OT
JPYrUX BUAOB IIPOU3BOJACTBEHHON U KOMMEPUYECKOU JeATEIbHOCTH. PasHuIla MeXay BBIPYYKOH OT
peanu3anuy npoAykuuu (0e3 Hajora Ha J100aBJIEHHYIO CTOMMOCTb M aKIIM30B) M 3aTpaTaMH Ha
IIPOU3BOJICTBO U PEATU3ALMIO IPOYKIUU.

IIpuHUMN HEeNpPepBIBHOCTH — MPUHIUI PALMOHAIBHON OPraHU3allMU MIPOLECCOB, ONPEEIIIeMbII
OTHOIIEHHEM pabouero BpeMEHH K OOLIeH MpOJOIDKUTENBHOCTH MpoIecca, JTUKBUAALUS JTHOO
YMEHBILIEHUE NEPEPHIBOB B MPOU3BOACTBE JaHHOTO KOHKpEeTHOro msnenus. K nx uuciy otHocArcs
IIEPEPBIBBI MEXKOIIEPALIMOHHBIE, BHYTPHU OIEPALIMOHHBIE U MEKYCMEHHBIE.

IIppuHuun  nmapa/uleIbHOCTH  —  IPUHLUUI  PAalMOHAIBHOM  OpraHM3allMM  IPOLECCOB,
XapaKkTEepU3YIOLUN CTEIEHb COBMEUICHUS ONEpallMii BO BpeMEHU. BHIbI codeTaHus OIepanuii:
II0CJIEI0BATENbHOE, TAPAJUIEIbHOE U MapaJIEIbHO-TIOCIEI0BATENBHOE.

IIpuHUMN NPONOPUMOHAJIBHOCTH — IPUHIMI, BBIIOJIHEHUE KOTOPOTrO OOECHeuYHMBAET PaBHYIO
IPOIMYCKHYIO CIIOCOOHOCTh Pa3HbIX pabodyuMx MeCT OJHOr0o Ipolecca, IPONOPLUOHATIBLHOE
oOecnieueHue pabounx MecT nH(popmMalrel, MaTepuaIbHBIMU peCypcaMu, KapaMu U T. 1.
IIppHuMn  NPAMOTOYHOCTHM  —  TPUHLUUI  PAlMOHAJIBHOM  OpraHU3alUd  IIPOLECCOB,
XapaKTepU3YIOMINI ONTUMAIbHOCTD ITYTH MIPOXO0KICHUS MpeaMeTa TpyAa, UHGOopMaLuy U T. II.
IIppHUMN PHTMHMYHOCTH — BBIIYCK B paBHBIE INPOMEKYTKM BPEMEHM OJMHAKOBBIX WIIU
BO3pACTAOIINX KOJIMYECTB MPOAYKIMH M COOTBETCTBEHHO IOBTOPEHHE 4YEpEe3 ITU IPOMEKYTKHU
BPEMEHU ITPOU3BOJACTBEHHOIO ITPOLIECCA HA BCEX €r0 CTaUAX U ONEpaLUsX.

IIpunsatue pewmennii. Ilponecc BbiOOpa anbrepHaTHBBL. Clenys CHEUAIBHOMY allOPUTMY,
MOYKHO HOBBICUTb 3(PPEKTUBHOCTb MIPUHATHUS PEIICHUH.

IIpuopurer (ycTaHaBIuBaTh NpUOPUTETHI). CTENEHb BAXKHOCTH OJITHUX JIEHCTBUN B CPaBHEHUU C
npyrumu. IlpaBuiibHOE YCTaHOBJIEHHE NPUOPUTETOB - OJHO M3 IJVIABHBIX yMEHHUH 1000ro
MeHeKepa. B craThe K 1aHHOMY TEpMUHY Ipeajiaraercss Mojienb, obJjeryaroniasi yCTaHOBJIECHUE
npuopuTeToB. B 3T0M Mozenu BbIOOp mporpammbl JIEHCTBHH OCYIIECTBISIETCS C HMPUMEHEHHEM
JIBYX KpUTEPHUEB.

IIpoBenenne m3menenui. IIpeononenne conpoTUBIEHHs OTAENBHBIX JIMI] U TPYyNIl B IIpoLECCE
MPOBEJCHUS KaKUX-JIMOO HOBOBBEICHUN Ha MPEAIPUATHH.

IIporpamma kadecTBa — JOKYMEHT, pEIJIAMEHTHPYIOIIMHA KOHKpETHble Mephl B 001acTu
oOecrieyeHHs KayecTBa MPOAYKIUHU, paCHpelesIeHne PEeCypcoB U MOCIEA0BATEIbHOCTh JAEUCTBUM,
OTHOCSIIMXCS K KOHKPETHON NPOAYKLIUH.

IIpoxo/ KU TEIBLHOCTH NPOU3BOACTBEHHOI0 [IMKJIA — BPEMS OT Havajia NEPBOM MPONU3BOICTBEHHOU
OIEpALMH 10 OKOHYAHUS ITOCIEAHEN.

IIponykroBasi opraHm3anMoHHasi CTPyKTypa. OpraHu3annoHHas CTPYKTypa HpEANpHUITHS, B
KOTOPOM BBIJIEJIEHBI JOCTATOYHO ABTOHOMHBIE IOAPA3JEIEHUS, PYKOBOAUTEIH KOTOPBIX HECYT
MOJIHYIO OTBETCTBEHHOCTD 3a pa3paboTKy, MPOU3BOJCTBO U MPOJBUKEHHE KOHKPETHOTO MPOIYKTa.
IIpoekT — 3ambIcesl KAaKOro-TO MEpONpHUATHS (COOBITHS), ONUCAHHE 3aMbicia M IJIaH €ro
peanu3anum.

IIpoexkTHasi rpynna. BpeMeHHOe opraHu3alMoOHHOE OOpa3oBaHME JIIOJCH C PYKOBOJAUTEIIEM BO
IJ1aBe, UMEIOIIEE 1ETbI0 JOCTIKEHHE 0OBIYHO OJTHOM Ba)KHOW 1eu. BritouaeT B cebst Habop Bcex
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HEOOXOIUMBIX CIELUAINCTOB JUIs BBINOJIHEHUs 3aJaHMs B 3aIulaHUpOBaHHbIE cpoku. [Ipumep
(dbopMHpOBaHUS MPOEKTHOW TPYMIBl CTPATErMYECKOrO IJIAHWPOBAHUS NPUBEIACH K JaHHOMY
TEPMUHY.

IIpoexTHAst MOLIHOCTH — IIPOM3BOJCTBEHHBIE MOILTHOCTH MPEANIPUATHUS (LI€Xa, YIacTKa), KOTOpbIE
BBEJICHBI B JICHCTBHE, HO HE OCBOCHBI.

IIpoexTHast OPraHM3anMOHHAN CTPYKTYpPa — OpraHu3alus, B KOTOPOU AJIsl pEeUIeHUs] B KOPOTKHE
CPOKHM KOHKPETHOM 3aJaud CO3[1aeTCsl BPEMEHHAs TPYIIa CIEHUAINCTOB, MIOCIE PEIICHUS 3al1adu
rpymnmna pacnyckaercsa. [IpuMep MaTpuU4HON CTPYKTYphlI — HAJIOKEHUE IPOEKTHOM CTPYKTYpHI Ha
(GYHKLINOHATIBHYIO WIH TMBU3NOHAIBHYI0, OCHOBHBIE IPOOIEMbl MATPUUHONU CTPYKTYpPBI CBSA3AHBI C
HapyIIEeHUEM IPUHLINIIA €AMHOHAYAIIHS.

IIpOoeKTHO-KOHCTPYKTOPCKAasA MOATOTOBKA IPOM3BOJCTBA — COBOKYIIHOCTb B3aWMOCBSI3aHHBIX
IIPOLIECCOB M0 CO3JaHUI0 HOBBIX WJIM COBEPILIEHCTBOBAHMIO BBIMYCKAEMbIX KOHCTPYKLIMH HM3AEIUi
COTJIaCHO TpeOOBaHUSAM 3aKa34HKa (IOTPEOUTEI).

IIpou3BOAMTENBLHOCTh TPyAa — TOKa3arenb J(PQPEKTUBHOCTH TPYAa, ONpPEIeNseMblii Kak
OTHOILIEHHE Pe3yJbTaTOB TpyJa (MPOM3BOACTBA) K 3aTparaM >KUBOro Tpyna. O0beM mpoayKuuu
(pabot, ycmyr), TPOW3BEIECHHOW B EIUHUILY pabdodyero BPEMEHH, WM KOJIWYECTBO pabodero
BPEMEHH, 3aTPAYE€HHOT0 HAa U3TOTOBJICHUE €IUHULIBI IPOLYKIIMH.

IIpou3BoACTBEeHHAs] MOIIHOCTHL — MAaKCHUMalbHO BO3MOXKHBIA TOJIOBOM 00BEM BBIITyCKa
OPOAYKLMH, BBINOJIHEHUs pabOT M OKa3aHWs YCIyr YCTAaHOBJIIGHHOW HOMEHKJIATyphl U
aCCOPTUMEHTA IIPU HauboJiee MOJTHOM UCIIOIb30BAaHUU S3KOHOMUYECKUX PECYPCOB IPEIIPUSITHUS.
IIpousBoacTBeHHAs1 MPOrpaMMa — pa3BepPHYTHIN U [TOJAPOOHBIH IJIaH IPOU3BOJICTBA U PealU3aLuu
IPOAYKIMH, OTPAXKaIOIIUNA 00beM, HOMEHKJIATYPY, aCCOPTUMEHT U Ka4eCTBO MPOAYKIIUH.
IIpousBoacrBennasi cucrema (IIC) — OGombluas HCKYCCTBEHHAs OTKpbITas pa3BUBAIOIIASCS
COLIMAIIbHO-ODKOHOMUYECKAsT CHUCTEMA, LEIbI0 KOTOPOM SABIAETCA  YNOBJIETBOPEHHE UEpe3
pe3yibTaThl CBOEH JEATENIbHOCTH AaKTyallbHBIX IMOTpeOHOCTEH oOliecTBa MM IIEJEBBIX TIPYII
norpedurenei.

IIponsBoacTBeHHast CTPYKTypa — COBOKYIIHOCTH CBSI3€M NPOM3BOACTBEHHBIX MOApa3JeIICHUN
(11eX0B, y4acTKOB, OOCTYXHMBAIOLIUX XO3SIMCTB U CIy*k0), MPSAMO MM KOCBEHHO yYacTBYIOIIMX B
IIPOU3BOACTBEHHOM IIPOLIECCE.

IIpousBoacTBeHHOEe 00beIMHEHUEe— KOMOWHAT, €ANHBIN CTICIIMAIM3UPOBAHHBINA TPOU3BOJACTBEHHO-
XO3SIMCTBEHHBII KOMIUIEKC, B COCTaB KOTOPOro BXOJAT (aOpuKku, 3aBOAbI, HAay4yHO-
HCCJIEI0BATENIbCKUE, KOHCTPYKTOPCKUE, TEXHOJIOTUYECKAE U JIp. OPTaHU3aLNHA, UMEIOIINE MEXIY
co0Ol TPOM3BOJICTBEHHbIE CBSA3M M IIEHTPAJIM30BAHHOE BCIOMOTaTEIbHOE W OOCIy>KUBAlOIIEe
IIPOU3BOJICTBO.

IIpou3BoACTBEHHBI MeHEeIKMEHT — HayKa U MPaKTHKa 3(PPEKTUBHOTO yIpaBJIEHUS MPOLECCAMU
peoOpa3oBaHus UCXOAHBIX PECYPCOB BCEX BUOB B FOTOBBIE TOBAPHBIE MPOIYKTHI U YCIYTH.
IIpou3BoACTBEeHHBII NMpoLece — COBOKYITHOCTD JACHCTBUIM Jto/iel U opynuil Tpyaa, He0OXOAUMBIX
Ha JAHHOM IPEIIPUSITUH JUIsl U3TOTOBIIEHUS TPOAYKIIMH, POLIECC IPEBPALLEHUS UCXOAHOTO ChIPbS
U MaTepUajoB B TOTOBBIA MPOIYKT, TOAHBIN K MOTPEOICHUIO WK AajbHeNIel o0padoTke.
IIpou3BoaCTBeHHBIH LMKJ — HWHTEPBAJ KaJEHJApPHOTO BpEMEHU OT Hayaja [0 OKOHYaHUs
MPOM3BOJICTBEHHOTO MPOLIECCAa U3TOTOBIEHHS MPOAYKIIMH, BBITOTHEHUS paObOT U OKa3aHUs yCIYT.
IIpou3BoacTBO — 071HAa U3 PYHKIMI MEHEPKMEHTa; CUCTEMa OpraHu3alluy Mpolecca U3rOTOBICHUS
TOBapa U OKa3aHHsl YCIYT B COOTBETCTBUU C MMOTPEOUTEIHCKUM CIIPOCOM.

IIpoMblilLIeHHOE TNPOM3BOACTBO — CIOXHBIM NPOLECC MPEBPALIEHUS CHIPbS, MaTepUAJIOB
noiny(haOpuKaTOB M JIpyruxX IMpPeIMETOB TpyJa B TOTOBYIO MPOJYKIHIO, YIAOBJIETBOPSIONIYIO
MOTPEOHOCTSIM PHIHKA.

IIpoMBbINLIEHHBI KOMILIEKC — COBOKYIHOCTb OIIPENEIECHHBIX TIPYMN OTpaciei, s KOTOPBIX
XapaKTepHbl BBIYCK CXOXel (pOJCTBEHHOI) MNPOMYKIMH WIM BBINOJHEHUE padoT (yciyr).
Hampumep, B TomimBHO-3Heprerudeckuil komiuviekc (TOK) BxomaT yrosbHas, craHuesas,
He(TsAHas, Ta30Basi OTPACIH, a TAKXKe AIEKTPOIHEPreTuKa; ocHoBHas 3amaua TOK — obecneuenue
HApOJIHOTO XO34HCTBA, & TAK)KE ObITa TOIUIMBOM U SHEPTUEH.
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IIponecc ynpaBjieHMsl — 4acTh YIPAaBJIEHUYECKOW IEsATENbHOCTH, BKIIoHaromias (popMUpoBaHUE
CHCTEMBl KOMMYHHKAIM, DPa3pabOTKy W pealn3aluio YIpaBICHYECKUX pEUICHUH, CO37aHue
cUCTeMbl THPOPMAITMOHHOTO OOECIICUeHUs yIIPaBICHHUS.

IIpoueccHblii MOAX0JA — yHpaBieHYECKas KOHLEMIMS, COIJACHO KOTOPOH YIpaBJIEHUE €CTh
HENpephIBHASL CEpUs B3aUMOCBS3aHHBIX ACMCTBUNA WM (QYHKIMHA yrpaBieHUs. MeTomoiaorus
IPOIIECCHOTO MOJIX0/1a UMEET OoJiee MUPOKOE MPUMEHEHHE (€CIH HE YHUBEPCAIBHOER).
IIponeccHblii MOAX0A K MEHEIKMEHTY — MOJIX0Jl, pACCMATPUBAIOLIUI (PYHKIIMH YIIPABICHUS Kak
B3aMMOCBSI3aHHBIE, MIPOLIECC YIPABICHHUS KaK OOILIYI0 CyMMY BceX (YHKIMN, CEPUIO0 HETTPEPBIBHBIX
B3aUMOCBSI3aHHBIX JEHCTBUM.

IIpsiMble CBSI3M — TIPEUMYIIECTBEHHO YIPABISAIONINE BO3JCHCTBHS, BBIPAXKAIOIIUECS B
LEJICHANIPABIICHHOM, OpPraHU3yIOIIeM W  PEryJupyolleM BIUSHUM OJHUX JIIOJAEH  WIu
rOCyJapCTBEHHBIX U OOIECTBEHHBIX HHCTUTYTOB Ha CO3HAHKE, TIOBEJACHUE U ESITEILHOCTD IPYTUX.
Pa3nesienue Tpyaa. BceoOmiumii 3akoH (MpOSIBIISIET CBOE ACMCTBHE HE TOJIBKO B IPOM3BOACTBE, HO U
B JKMBOW TPHUPOJE), COrJIACHO KOTOPOMY NPUMEHEHHME pa3felieHHs TpyJa MO3BOJSET MOBBICUTH
3(PEKTUBHOCTD MPOU3BOJICTBA (TOBAPOB, YCJIYT, SHEPTHUH H JIp.).

pa3aeneHus Tpyaa MO3BOJSIET OBBICHTH APPEKTHBHOCTH BAPOB, YCIIYT, JHEPTUH H JP.).

Pacxoapl Oyaylmmx mepuoioB — pacxo/ibl, IPOU3BEACHHBIE B OTUETHOM MEPHOJIE, HO MOJUIekKAIINe
MOTAIICHHUIO B CIEAYIOIIUX MepUOJax IMyTeM OTHECEHHs Ha M3JEPKKHU MPOU3BOJICTBA (0OpamieHus)
WIH PYTHUE CTaThH 3aTPaT B TEUEHUE CPOKA, K KOTOPOMY OHU OTHOCSITCSL.

PeanbHas 3apafoTHasi IJIaTa — KOJUYECTBO TOBAPOB M YCIYT, KOTOPHIE MOKHO TMPHUOOPECTH 3a
HOMHMHAIIBHYIO 3apa0oTHyro Iuiaty. OTpaxkaeT MOKyMaTeIbHyl0 CIOCOOHOCTh HOMHHAIBHOMN
3apa0OTHOM IJIATHI.

PeajibHble WHBECTUIIMH — BJIOXKEHHE CPEJICTB B OCHOBHOM KalWTal U MPUPOCT MaTepuaibHO-
NPOM3BOJICTBEHHBIX 3aM1aCOB.

Pe3epBHoe oGopynoBanue. OOopymoBaHue, Haxojslleecs B HEOOXOAMMOM IO YCIOBHUSM
NPOM3BOJICTBA TEXHOJOTMYECKOM pe3epBe. B pe3epBe HaXOAWUTCS TOJBKO HCIPaBHOE U
MOJITOTOBJIEHHOE K paboTe 000pyn0BaHueE.

PeMH)KMHMPUHT — TIpOIlecC O3JOPOBJICHUS OpPraHM3alMU C TPUMEHEHHWEM HOBBIX, OoJee
3P PEKTUBHBIX METO/I0B MHXXUHUPUHTA. PEMHXKUHUPHHT — (yHIaMEHTAIbHOE NEPEeOCMBICICHUE U
panuKagbHOE TEPerpOeKTHPOBaHHE OW3HEC-TIPOLECCOB  JUISI  JOCTIDKEHHSI  CYIIECTBEHHBIX
yIy4IIeHUH TaKUX MOKa3aTelnel, Kak 3aTparbl, KayecTBO, YpOBEHb, 00CITYKUBAHUSI, ONIEPATUBHOCTb.
Pexkiama — Bo3zelicTBUE Ha NOTpeOUTENs] IMYTEM pPACIPOCTPaHEHHs HMHPOpMALUU O
HOTPEOUTENBCKUX CBOMCTBaX TOBApOB C IENIBIO CO3JaHMsA clpoca Ha HuxX. Hemuunoe
npeJicTaBlIeHne ToBapa WK ycinyru (Hanpumep, B CMUW) oT uMeHN U3BECTHOTO CIIOHCOPA.
PenTale1bHOCTD M3/1€JIMSI — COOTHOLIIEHHE PUObUIN U U3JIEPXKEK MPOU3BOCTBA POAYKIUH.
PenTaGe1bHOCTH TPOM3BOJACTBA — OTHOIIEHHE COBOKYITHOW TPUOBUIM K CPETHET0JI0BON
CTOMMOCTH OCHOBHBIX (DOH/I0B 1 0OOPOTHBIX CPEICTB MPEATIPHUATHS.

PecypcHasi koHuenuusi crparerudeckoro ympasijenuss. OCHOBaHa Ha CHCTEME B3IJIZOB Ha
yIpaBJIEHUE, COIJIACHO KOTOPOHl pa3paboTKa IOJrOBPEMEHHOW MporpaMMbl AeWcTBUI Gupmbl Ha
pBIHKE HaYMHAETCS He C M3YUEHUS PHIHKA, a C aHAIM3a BHYTPEHHETO MoTeHIrana (GupMbl (OIIEHKH
peCypcoB M KOMIETEHIHMH (UPMBI), C Y4€TOM KOTOpPOro YXke 3aTeM MoJ0uparoTcs Haumbosee
ONTUMAITbHBIE PHIHOYHBIE BO3MOXXHOCTH TSI (PUPMBEL.

PbiHOYHAsT meHa — CTOMMOCTb ToBapa (palOoTbl, YCIYr), CIOXHBIIAsCS TOJ BIMSHUEM
COOTHOIICHUS CIIPOCa U MPEIOKEHUS Ha PBIHKE.

CamomeHexxMeHT. OTHOCUTEIBHO HEIABHO BBIJCTUBIIMNCSA CaMOCTOSATENbHBIM pa3fes TeOpuH
yIpaBieHUs; YyIpaBiIeHYECKas JeATeIbHOCTh, oOecrednBarolias MOBbIIIeHHE 3()(PEKTUBHOCTH
yIpaByieHUs! cO00H U CBOUMU JIEHCTBHSIMHU.

CneabHasi omiiaTa Tpyaa — Gopma oruatel Tpyza, MPU KOTOPOU 3apaboTHas miiata paOOTHUKAM
HAUYHUCIIAETCS M0 3apaHee YCTAHOBJIEHHBIM PAcIieHKaM 3a KXyl €IMHUILY BBIOJHEHHON paboThI
WJIA U3TOTOBJICHHOM MTPOTYKITHH.

CebecToMMOCTh NMPOAYKLUMHM — BBIPOKEHHBIE B JICHEX)KHOW (OpMe HMHIMBHUIYAJIbHBIE U3JCPKKU
NPEINPUSATHS Ha TIPOU3BOACTBO M PEATH3AIMIO MTPOTYKITHH.
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Ceprudukar - 10KyMEHT, YIOCTOBEPAIONIMIA KAa4eCTBO TOBAapa M BbIJaBAEMbId KOMIETEHTHBIMHU
OpraHaMM Ha OCHOBE 3KCIIEPTU3bI TOBApA.

CepTudukar cooTBeTCTBUS — JOKYMEHT, IOATBEP)KJAIOIINN COOTBETCTBUE CEPTU(GULIUPOBAHHOM
OPOAYKIMH, IIpoliecca WM YCIYIM KOHKPETHOMY CTaHAApTy WM JPyroMy HOPMAaTHBHOMY
JIOKYMEHTY.

Ceprupuxanus NpPOAYKUHMH — JACSITEIBHOCTh IO IMOATBEPXKIECHUIO COOTBETCTBHUS IPOIYKLUU
OIpE/IeIEHHbIM CTAaHAAPTAM M TEXHHYECKHUM YCIIOBHUSM U BblAaya JOKYMEHTOB, OJITBEPHKIAIOLINX
3TO COOTBETCTBHE.

CereBoe muianupoBaHue — ¢opma TIpadUuecKOro OTPaKEHUs colepKaHus paboT W
IPOJOKUTEILHOCTHU BBINOIHEHHS CTPATErNUECKHUX IUIAHOB U JI0JITOCPOUYHBIX IIPOEKTOB.

CuHTe3— TBOPUECKUI MPOLIECC CO3UAAHUS 1IEJIOT0 U3 COCTABHBIX HJIEMEHTOB.

Cucrema — 1) nenoe, Co3aHHOE U3 YacTel U JIEMEHTOB JUIs LIEJICHAIIPABICHHOMN NEATENbHOCTH U
o0ajarolee HOBBIMM CBOMCTBAMHU, OTCYTCTBYIOLMMHU Y 3JIEMEHTOB U 4acTeil ero oopa3yromux; 2)
00BEKTHBHASA YaCTh MUPO3JAHUs, BKIIOYAOIIAsi CX0XKHE U COBMECTUMBIE 3JIEMEHTHI, 00pazyromiue
ocoboe 1enoe, KOTOpoe B3aUMOECHCTBYET C BHEIIHEN Cpesloi.

Cucrema B3IVISI/IOB HAa MEHEIKMEHT, Mapaaurma ynpasiieHus. Konuemnuus, pazpabarbiBacmast
TEOPETUKAMU MEHEJKMEHTA, KOTOPOH PYKOBOJICTBYIOTCSI HA MPAKTUKE BBICIINE YIPABJISIOIIUE IPU
IIOCTPOECHUHU CUCTEMBI YIIPABJICHUS IPEANIPUATHEM.

Cucrema KayecTBa — B MEXIYHapoJHOH cHCTeME CTaHJApTOB KadyecTBa COBOKYIHOCTb
OpPraHM3al[MOHHON CTPYKTYpbI, paclpeesieHuss OTBETCTBEHHOCTH, IPOIECCOB, MpOLENyp U
pecypcoB, o0ecrieunBaroias OCyILECTBIEHUE OOLIEro pyKoBOACTBa KauecTBOM. B oreuecTBeHHOM
IIPAKTUKE IPUMEHSETCS TEPMUH «CUCTEMA YIIPABJICHUS KaueCTBOM.

Cucrema ynpaBJjieHMsI NPOM3BOACTBOM - COBOKYIIHOCTb B3aHMMOCBSI3aHHBIX CTPYKTYPHBIX
AJIEMEHTOB, OOECHEUMBAIOIIUX MPU HUX CKOOPAMHHPOBAHHOM B3aMMOJECHCTBUM pealu3aliio
IPOM3BOJICTBEHHBIMHU IOJIPA3/I€IIE€HUSMH ITOCTABJICHHBIX LIeJICH.

Cucrema ynpasJjenus. [logcucrema Gosee kpymHOro oOpa3oBaHHsS (0O0pa30BaHHOTO IIEJIOTO -
CHCTEMBI), oOecneunBarolias JOCTH)KEHHE OCO3HAHHBIX WJIM HEOCO3HAHHBIX LEJleld 3TOro
oOpazoBanHoro unenoro. Cucrema  ympaBleHHS  TNpEANpPUATHEM  BKIOYaeT B ceOs:
OpPTraHU3alMOHHYIO CTPYKTYpPY, JIOJeH, KOTOpble 3aHMMAIOTCS PYKOBOAALIMMU (DYHKIMSIMH,
METO/Ibl YIPaBIEHUS, KOTOPHIE 3TU JIIOAU MPUMEHSIOT U JIpyrHe MepeMeHHbIe OpraHu3anuu (ogHa
U3 HUX - KOPIIOpaTHBHAs KyJIbTypa), OT KOTOPbIX 3aBUCHUT JABM)KEHHE OPraHU3aLUH K €€ LeJISIM.
Cucrema. Cocrosiniee M3 B3aMMO3aBHUCHUMBIX 4YacTel, KaxAas M3 KOTOPBIX NPUBHOCHUT YTO-TO
KOHKPETHOE B YHHKAJbHBIE XapaKTEPUCTUKU Lenoro. B To ke Bpems mo0as 4yacTb CHUCTEMBI
UCIBITHIBACT Ha ceOe BIUSHUE 1IeJI0TO.

Cucremublii moaxoa. OOIEeMeTOJOIOTMUECKUI MOAX0/I, KOHLEMIH, COIJIaCHO KOTOpOH Jsto0ast
OpraHM3alI|sl paccCMaTPUBAETCS KaK CHCTEMa B3aMMOCBSA3aHHBIX 3JIEMEHTOB, BBIMOIHSIIONIAS KAKOIO-
1100 yHKIMIO M B3aUMOJICHCTBYIOIIAs C BHELIHEN CPeoH.

Curyaumonnblii anaams. [Ipouecc comocraBineHus noreHuana cyobekra (pupMbl, TUMUHOCTH U
Ip.) C XapaKTepUCTHMKaMM BHEIIHEH cpeabl, B KOTOPOW 3TOT CYOBEKT (YHKIMOHUPYET.
Metononoruss CUTYyallUOHHOTO aHalu3a - CUTYallMOHHBIM MOAXOJ, OJIWH U3 Haubosee
pacipoCTpaHEHHBIX MHCTPYMEHTOB, MPUMEHSEMBIX [UISl BBIIIOJHEHUS CUTYallMOHHOI'O aHalIWu3a, -
SWOT-ananms.

CutyanmoHHblii moaxoa B Teopusax JjuaepcrBa. COrjacHO 3TOro moaxona, 3(PQGeKTHBHOE
JUAEPCTBO IMPEAINoaraeT HEOOXOJMMOCTh YydeTa CHUTyallud - TpeOyeTcsl pa3HOe TIOBEICHHE
PYKOBOAMTENSA IO OTHOLIEHUIO K CBOMM IOJYMHEHHBIM B 3aBHUCHUMOCTH OT cUTyauuu. dakTtopsl
CUTYallUU - 3pEJIOCTh KOJUIEKTHBA, KOJMYECTBO BPEMEHU ISl COBEPILEHUS JACUCTBUN MO PELICHUIO
poOJIeMbl U Jp.).

Curyaumonnblii moaxon. Konuenuus ynpaBiieHus, yTBepKAawolas, YTO ONTUMAIbHOE pelleHue
€cTb oJ100p (hakTOPOB BHYTPH OpraHU3alllU, COOTBETCTBYIOIINX CUTYAIlUH B OKPY>KaIOLIeH cpere.
Cmera 3arpar — CBOJAHBI IUTAH BCEX pacXoJ0B MPEANPUSATHUS Ha MPEJICTOSIIUN MEepPHOL
IIPOU3BOICTBEHHO-X035IICTBEHHOM I€ATEIBHOCTH B TEKYLIEM FONY.
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Copnep:karenbHble TeopuMm  MoTuBanmu. [lcuxomormyeckue  Mojenu,  OOBSICHSIOIIUE
YeJI0BEYECKOEe TOBEJCHHUE C TOYKHM 3peHus ero morpedHocteil. OpaHa m3 Hamboiee M3BECTHBIX -
uepapxus norpedbnocreir Aopaxama Macioy.

CoumokyabTypHble pakTopbl. /11 Ou3HECa 3TO MapaMeTpbl BHEUIHEW CPebl, ONHMCHIBAIOIINE, B
IEPBYIO OYepe/ib, OTHOLICHNE PAa3IMUHBIX CJI0EB OOIIECTBA HA IaHHBI MOMEHT BPEMEHHU K TOBapOM
U ycIayram, NPOU3BOJMMBIM Ha pBIHKE PAa3NUYHBIMH (UpMaMu B cdepe AeATEIbHOCTH 3TOrO
OusHeca.

Cneunuanu3zanms — mpeiacTaBisieT co0oil GopMy oOIIECTBEHHOTO pasfelieHusl TpyaAa, KOTopas,
pa3BUBasCh, 00yCIaBIMBAET BbIIEICHUE U 000CO0IeHNE OTpaciiell, peJIpusTHi, IEX0B, y4aCTKOB,
JIMHUM U OTIENbHBIX pab0UYMX MECT.

HanpaB/ieHu10 NMOAroTOBKMb — BHUJ JAEATEIBHOCTH B Ipefenax Mpodeccuu, KOTOpbIH HUMeEET
cnenuduyeckre 0coOEHHOCTH U TPeOyeT OT paOOTHUKOB JOMOJHUTEIBHBIX CIEHUANBHBIX 3HAHUN U
HaBBIKOB.

CnucoyHasi YMCJICHHOCTh PAa0OTHMKOB — YHUCJIEHHOCTb PAa0OTHUKOB CIIMCOYHOIO COCTaBa Ha
OIIpEIeIEHHYIO JIaTy ¢ yU4eTOM MPUHSATHIX U BBIOBIBIIMX 3a 3TOT JI€Hb PAOOTHHUKOB.

Cnocod nocTHiKeHHs] KaKOM-1u00 LeJIM, pelieHrs KOHKPETHOM 3a/laud; UM K€ COBOKYIHOCTb
IIPUEMOB OCBOEHUS JEHCTBUTEIBHOCTH.

Cnoco0HocTu. HauBHlyanbHble Ka4eCTBa JINYHOCTU, KOTOPBIE ONPEAEIAIOT CKOPOCTh U INIyOUHY
YCBOCHHs YEJIOBEKOM 3HAaHWN, YMEHUN U HaBBIKOB, & TAKXE YCIEIIHOCTb MX IPUMECHEHHs Ha
IIPAKTHKE JJIs1 BBIMOJIHEHUSI Pa3JIMYHbIX BUJOB JIEATEIbHOCTH.

Cnpoc — KOJIMYECTBO TOBAPOB, KOTOPOE MOTPEOUTENM TOTOBBI MU B COCTOSIHUU IPUOOPECTH IO
PBIHOYHBIM II€HaM B TEUEHHE OIPEJICIICHHOI0 IIEPHO0/1a BPEMEHH.

Cpena kocBeHHOro Bo3/eiicTBus. DaKTOPbI, OKA3bIBAIOIIME KOCBEHHOE (HE IPSMOE) BO3ACHCTBHE
Ha (upmy. [IpuHATO B KayecTBe JIEMEHTOB ATOH CpEIbl pacCMAaTPHUBATH IOJIUTUKY, SKOHOMUKY,
TEXHOJIOTHUI0, reorpaduio u T.I.

Cpena npsimoro BozaeiictBusi. PakToOpbl, KOTOPbIE HENOCPEICTBEHHO BIMSIIOT Ha JIEATEIbHOCTh
(GUPMBI U caMM MCIBITHIBAIOT MPSIMOE BO3JEHCTBHE CO CTOPOHBI caMoil gupmbl. OOBIUHO croJa
BKJIIOYAIOT KOHKYPEHTOB, MOTpeOUTENEN, MOCTABIIMKOB U JIp.

CpenHecnuco4Hasi YHMCICHHOCTh PAa0OTHHKOB — UHCICHHOCTh IEPCOHANA TNPEAIPUATHS,
ornpezenseMasl IyTeM CyMMHUPOBAHUS YMCIEHHOCTH PaOOTHHUKOB CIIMCOYHOTO COCTaBa 3a Ka)JbIi
KaJIeHJapHbIH Mepuo/] (BKJI0Yas Mpa3JHUYHbIC U BBIXOJHBIC THM) U JEJIEHUS MOJYyYEeHHON CyMMBI
Ha YKCJIO0 KaJIeHAapHBIX THEH nepuoaa.

CraBka peduHaHCHMpPOBaHUS — y4eTHas craBka lleHTpanbHoro Ganka P® 3a ucnosib3oBaHue
KPEAUTHBIX PECYPCOB.

Cranpapr — HOPMaTHBHO-TEXHUYECKUH JOKYMEHT, YCTaHaBIMBANOLIMI HOPMBI, IpaBWIa U
TpeOoBaHUs K pa3pabOTKe, N3TOTOBICHUIO M SKCILTyaTaluu npoaykuuu. OOpaszen A CpaBHEHHUS,
HEOOXO/JUMBIA 3JIEMEHT JIH0O0OH CUCTEMbl YIpaBJIECHUs, OOECHEUMBAIOIIMKA TOYKY OTcueTa s
MPUHSTHS PEIIEHNH 0 HEOOXOIUMOCTH KOPPEKTUPYIOLIUX BO3/IEHCTBUI Ha YIPABISEMYIO CUCTEMY.
CTuMYyJ1 — TO, YTO BO3/IEHCTBYET Ha OPTraHbl YYBCTB YEJIOBEKA M CIIOCOOHBIN BbI3BaTh B HEM KaKyIO-
00 PeaKIHIo.

Crparernyeckue ¢axrTopsl ycnexa. Peub UIeT 0 HAaKOIJICHHBIX YMEHHUSAX (UPMBI, BaKHBIX JJIS
JAHHOTO pbIHKA M TO3BOJSIONIMX €M mo0exIaTh CBOMX KOHKypeHToB. OAMH M3 TaKHX
CTpaTeru4eckux (pakTopoB - ypPOBEHb YIPABIECHUECKOH MOJATOTOBKH €€ MEHEPKMEHTA.
Crparernyeckuii ajgbsiHc. CoBMecTHast paboTa HECKOJIBKUX (UPM JJIs T0OEIbl Ha PHIHKE MPOTHUB
JPYTUX KOHKYPEHTOB, OOBIYHO BBITOJIHA BCEM Y4YacCTHUKaAM 3a cueT addekrta cunepruu. [Ipoctsie
dbopMbl - CcOBMECTHble akuuM, oOMeH wuHpopmanueir. [Ipumep - QupMbl, 3aHHMaroLIUECT
IIPEIOCTABIEHUEM YCIyTr IHTEpHET U TpoJake KOMIIBIOTEPOB.

Crparernueckoe BuaeHue. COBpPEMEHHBII HMHCTPYMEHT MEHEKMEHTA, IPUMEHSEMbIN IS
00JIer4eHus COCTABICHHSI JOJITOCPOYHON MPOTrpaMMBbl I€HCTBUN (DUPMBI, KeTaeMoe MpeICTaBICHUE
o ¢upwme, ee cepe neATETLHOCTH M BIMSHUS HA PBIHKE B Onvxkaumme 5 - 15 ner.

Crparernyeckoe mnjaHupoBanme. [Iporecc pa3paboTku goarocpoyHoi crpareruu. M XoTs
BapHaHTOB aJTOpPUTMa pa3pabOTKHU CTPATETUU CTOJIBKO K€, CKOJIBKO CHEIHATUCTOB, PEHIMBIINX
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OITyOJIMKOBATh CBOM TBOPEHUS MO CTPATErHYECKOMY YIPABJICHHIO, B KaXKIOM M3 HUX BCEr/ia MOKHO
HATH TakWe Ba)KHBIC SJIEMEHTHI, KaK OICHKAa IMOTEHIHaja (UPMBI W aHAIM3 BHEIIHEH CpEeIbl.
Oco0OeHHO TIOJIE3HBIM B IIPOLIECCE CTPATETHYECKOro IUIAHUPOBAHMS SIBISICTCSl IPUBJICUCHUE
BHEIIHETO KOHCYJIbTAHTA, O YEM MOKHO y3HATb, KIIMKHYB 110 TEPMUHY.

Crparernyeckoe ynpapjieHHe — LI€JICHANPABICHHbIC NEHCTBUS MO 00ECIEYCHHIO CTA0MIBHOTO
SKOHOMUYECKOTO POCTA MPEAIIPUATHSL.

Crpareruss ¢pynkunmoHaabHasi. Ctparerusi OAHOTO M3 CTPYKTYPHBIX MOJpa3ieieHuil (Gupmsl,
KOTOpas obecreurBaeT (HaKTUUECKYIO peanu3anuio obmeid ctpaterud ¢pupmbl. COOTBETCTBEHHO
MOXHO BBIJICJIUTh CTPATErdi0 MapKeTHHIa, CTpaTrerui mnpousBojacTBa, crparteruto HUOKP,
CTpPATETHIO 10 OTHOILICHUIO K COOCTBEHHBIM KaJ[paM M CTPATETHI0 (PMHAHCOB.

Crparerusi. OOmmi IUIaH JOCTYIKEHUS TJIABHOW IIENIM, MIPEAINOJaramlinil onpeaeieHue
HaIpaBJIeHUH, Kyda OyIyT HUCIOJb30BaHbl OTPaHUYEHHBIE PECYpPChl (UENIOBEKa, OpPraHu3allMu).
Pe3ynbraroM  CcTpaTerMueckux  peleHud  JOHKHO  OBITh  MOSIBJICHHE  JIOJITOBPEMEHHBIX
KOHKYPEHTHBIX IpeuMyllecTB (y JUYHOCTH, KOMIlaHuu). B mnpunaraemoil craTtbe K TEPMHUHY
MIPEACTABIICHBI TPU CTPATETUHU, KOTOPHIE MOKHO IPUMEHUTh B CAMOMEHEKMEHTE.

CTpykTypa OpraHuM3allii — COBOKYIIHOCTb BHYTPEHHMX YCTOMYMBBIX CBSI3€H 3JIEMEHTOB,
o0ecrevynBaroIIMX €€ eTOCTHOCTh U TOKJIECTBEHHOCTh caMoi cebe.

CTpyKkTypa npeAnpusTHA— COBOKYIHOCTb BCEX €ro CIyK0 U CYLIECTBYIOIIHUX MEXAY HUMHU
OpPraHWYECKUX CBS3€H KaK M0 TOPU30HTAIIU, TaK U 11O BEPTUKAIH.

CTpykTypa YynpaBijleHUSI — COBOKYIHOCTb YCTOWYHMBBIX CBsi3el, OOBEKTOB U CYOBEKTOB
yIOpaBlICHUS OpraHM3alllK, pEAIU30BAHHBIX B KOHKPETHBIX OpraHU3alMOHHBIX (opmax,
00eCTeYnBarOIIUX IIEIOCTHOCTh VYIPABIECHUS W €ro TOXAECTBEHHOCTh caMoMy cebe, T. e.
COXpPaHEHHUE OCHOBHBIX CBOMCTB TP PA3JIMYHBIX BHYTPEHHUX U BHELIIHUX U3MEHEHUSIX.

Cy0beKT ynpaBJjeHHsi — HCTOYHHK YIIPABICHYECKOTO BO3IACUCTBUS 1O  (DYyHKIHSIM
YIPaBJICHUYECKOU 1€ATEIbHOCTH.

TakT NOTOYHOM JIMHUM — UHTEPBAJI BPEMEHHU MEXKy IT0CIIE0BATEIBHBIM BBIITYCKOM JIBYX JCTaJIeH
WJIU U3JEIHM.

Tapudnasi ceTka — COOTHOLIEHHE B OIUIaTe TpyJda pabOTHUKOB B 3aBUCUMOCTH OT HX
KBaJTM(pUKAIUU. XapaKTepU3yeTCsl YUCIOM Tapu(HBIX pa3psiioB U KOAPPHUIIUEHTOB.

TBopuecTBo. JIt00as neATEILHOCTH MO CO3/ITAHUIO HOBBIX KOMOWHAIIMHN U3 2JIEMEHTOB OIIBITA.
Tekylee ynpaBieHue — oOecrieyeHHE HENPEPHIBHOCTH U B3aUMOCBA3aHHOCTH pPAabOTHI BCeX
3BEHBEB MPEAIPUSITHS MO BHIIIOJHEHUIO TEKYILETrO 3aJaHusl.

Texnuvyeckass NOATOTOBKAa MNPOM3BOACTBA — JTO COBOKYIIHOCTH IIPOLIECCOB HAYYHOTIO,
TEXHUYECKOTO U OPTraHM3allMOHHO-3KOHOMMYECKOTO XapaKTep, HAIpaBJIEHHBIX Ha pa3pabOTKy U
OCBOEHHUE HOBBIX BUJIOB IIPOAYKIIMH, KaK B IPOU3BOJICTBE, TAK U B OKCILTyaTalluH.

TexHnueckoe MNepeBOOPYKEHHUE — 3aMEHa CTApbIX MPOU3BOJICTBEHHBIX TEXHHUKH M TEXHOJOTUU
HOBBIMH 0€3 pacIIMpeHus: MPOU3BOICTBEHHBIX MJIOLIACH.

TexHosorusi MpPOM3BOACTBA — METOJbI, TEXHUYECKHE CpPEACTBA M CHCTEMa B3aUMOCBSI3aHHBIX
CHoco0O0B U3TrOTOBJIEHUS NMPOIYKIIUU WM BBIIIOJHEHUS YCTAaHOBJIEHHOTO BUIa padoT.

Texnosaorus. IIponecc npeodpazoBaHusl «BXOJI0B» CUCTEMBI B €€ «BBIXObI» (HampuMep, mporecc
npeoOpa3oBaHusl Ha MPEINPUATHH HMCXOJHOTO ChIpbS B TOBapbl M yciayru). Touka
0e3yObITOYHOCTH— TOYKA, B KOTOPOW J0XOJ OT MPOJAXH MPOU3BEACHHON NMPOIYKIUU pPaBHSIETCS
U3JIEp’KKaM I10 €€ U3TOTOBJIEHUIO.

Tun npousBoacTBA — KOMIUIEKCHAs XapaKTEpPUCTUKA OPraHU3alMOHHO-TEXHUYECKOTO YpPOBHS
IPOM3BOJICTBA, TPEACTABIAIONAs COOOW COBOKYIMHOCTh HOMEHKJIATYpbl HPOAYKIUH, 00beMa
MIPOU3BOJICTBA, MOBTOPSEMOCTH MPOAYKLMHU, BBITYCKAa OJHOTHUIHOW MPOAYKIUH, XapakTepa
3arpy3kd pabo4yMx MeECT, THIAa HCHOJIb3yeMOro o00OpyAOBaHMs, KBaTU(pHUKAIMU pabouuX,
ce0ecTOMMOCTH MPOAYKLIHH.

ToBap — 1100011 00BEKT KYIUTU-TIPOAANKH.

ToBapHoe NMPOM3BOJCTBO — H3rOTOBJIEHHE TOBApOB M OKa3aHUE YCIYr HE JJii COOCTBEHHOIO
notpelieHus, a A MPOJaXKH.
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ToBapoaBuIKeHHEe — ICATEIBHOCTD 110 IJIAHUPOBAHUIO U KOHTPOJIIO 3a MEPEMEILCHUEM TOBAapOB OT
NPOU3BOIUTENST K TOTPEOMTENIO C LENbI0 TONyYeHHUs NPUOBLIM M YJOBIETBOPEHHUS 3alpoCoB
noTpeoduTenei.

Touka 0e3yObITouHOCTH. TOYKa, B KOTOPOM [10XOA OT NIPOAAKU IPOU3BENECHHOM NPOAYKLUHU
paBHAETCS U3ACPAKKAM I10 €€ U3TOTOBJICHHUIO.

TpanuuuoHHasi OpraHM3allMOHHAsi Teopusl — wHccienyer u cnenuduuupyer QGyHKIUN
HOJpPAa3/IeIeHuil OpraHM3alui B YCJIOBUSAX OTHOCHUTENIBHO CTAaOMJIBHOCTH L€, TEXHOJOIMH
YIPaBJICHUS U BHELIHEN CPEb.

TpynoemMkocTh NPOAYKUMHM — OTHOLIEHHME 3arpaT pabodyero BpEeMEHM Ha MPOU3BOJCTBO
BBIITYCKaeMOM €JMHUIIBI TPOAYKIIUH (padoT, YCIIyT) K 00beMy MPOAYKIIUH.

YaenbHas ce0eCTOMMOCTD — CPEHSSA BEJIMUMHA 3aTpaT MPEANPUATHS HA IPOU3BOACTBO €IUHULIBI
OPOAYKUMHU (YCIYT).

YHuKa/IbHOE TOProBoe npeaiokeHue. Topropoe npeuiokeHue, KOTOpoe MOKET cienarh Gupma,
HO KOTOpOrO HET Y KOHKYpeHTOB. IIpmuMHBI 3TOro MOrytr ObITh caMble pa3Hble - HaJIU4ue
YHHUKQJIBHBIX CIIELIUAINCTOB, OTPAaHUYECHHBIN TOCTYN K ChIpblo, Hoy-Xay u 1p.

YnpasieHue kadecTBoM. /[esTeNbHOCTD, HANPaBIEHHAs Ha JOCTH)KEHUE ITOKa3aTeIel KadecTsa,
3allpalIMBaeMbIX CO CTOPOHBI nMoTpedureneid. COOTBETCTBEHHO, B CUCTEMY YIIPaBJIEHUS KAYE€CTBOM
IPOAYKIMH [TOTPEOUTENb JOIKEH ObITh BKIIIOUEH KaK 0053aTeIbHOE U IEHTPAIbHOE 3BEHO.
Yupasiaenue nepconajioM. [Inanuposanue, opraHnusanus, MOTUBALNASA U KOHTPOJIb 110 OTHOILIEHUIO
K JIIOJICKUM pecypcam.

Yupasiaenue nmo caadbiM curHagaMm. CrpaTerndecKuil MHCTPYMEHT YIPABIECHUS B YCJIOBMSX
OBICTPBIX U3MEHEHUH BO BHEIIHEH cpene, Korjaa ¢pupMa yBEIHMYMBAET CBOIO aKTHBHOCTBH IO Mepe
nojy4yeHuss Oosiee TOYHOW HMHGPOpPMALMUM O PBIHKE - HEYTO Bpoje Oera c MHpeaBapUTENIbHBIM
pasroHOM ele J0 JMHUM CTapTa: MpeJBapUTEIbHBIA pPa3rOH HUCIOJb3YETCS, HalmpuMep, B
3cTa)eTHBIX COPEBHOBAHUSAX MIPH IIepeaue 3cTaQeTHOM ManouKH.

Yupasienue mnpeanpusitueMm. JleATeabHOCTh [0 KOOPAMHALIMM  PA3IMUHBIX  PECYPCOB
OpraHH3alyHy.

YnpasieHue Npou3BOACTBOM — BHIOOP OCHOBHBIX MapamMeTpoB paOOThl TEXHUKU U MPUMEHEHHE
TEXHOJIOTUH, onpeienenne oobeMa BhITyCKa IPOAYKIMH WIM OKa3aHUs yCIyT, pacCTaHOBKa JIIO/IEH,
OpraHM3aiys I0Jayd MaTepHajoB U KOMIUIEKTYIOIIMX W3AENUN, WHCTPYMEHTOB, TEXHUYECKON
JIOKYMEHTaIUH, 00CITy’)KUBaHUE U PEMOHT MAIllMH U MEXaHU3MOB, KOHTPOJIb KauecTBa U T. 1.
Ynpasienue ciaymaHueM (B CaMOMEHEI)KMEHTE). YIpaBJI€HHE IPOLIECCOM BOCHPUSITUS
uHpopManuu opraHamu ciayxa. OnNTUMH3alMs JaHHOTO IHpoliecca JOCTHraercs IMoa00opoM
MNOAXOAIIEH CUCTEMBl yNpaBiIeHUS MHMOPMAIMOHHOTO BOCHPHATHS JUIsl KOHKPETHOM CUTYallUu.
OO0 >TOM MOXHO MPOYUTATH B MPUIIATA€MON K TEPMUHY CTaThe.

Ynpasienueckas HH(oOpMamusi — COBOKYIHOCTb CBEACHMH O COCTOSHUM U Ipoleccax,
IIPOTEKAIOINX BHYTPHU U BHE OPraHU3ALUH.

YnpasieHueckne OTHOWIEHUs! — 1) B3aUMOCBSI3M M B3aMMO3aBHCHMOCTH 3JIEMEHTOB JIaHHOM
CHCTEMBI YNpaBJICHUS; 2) CIO0XKHAs COLMaIbHAs CUCTEMa CBA3EH MEXIy JIIOJIbMHU, KOTOpas UMEET
MECTO B IIPOLIECCE peanu3aui QyHKIUNA ypaBIeHUs.

YnpasieHuyeckHe TEXHOJOTMH — TIPOSIBJICHHE COLMAIbHBIX TEXHOJOTHH, OTpaxkarouiee
HEINOCPEJICTBEHHO YIPABJICHUECKHUE IMPOIIECCHI, COCTOSAIIME B CHCTEMHOM COEAMHEHMHM HAY4YHOT'O
3HaHUS, YIPaBIEHYECKUX TMOTpeOHOCTE M MHTEepecoB oOmiectBa, wLened U QyHKIMH
roCy/IapCTBEHHOTO YIPABIEHUS, BO3SMOXXHOCTEN 3JIEMEHTOB YIIPABIEHYECKOU NEATEIbHOCTH.
YnpaBieHueckoe KoHcyJabTHpoBaHMe. [IpodeccroHanbHas  AeqATeNbHOCTH B 00JacTu
NpelpUHUMATEIbCTBA, OOecleynBaroniasi CBsI3b HAyYHBIX OCHOB YIIPAaBICHUS W NPAKTHKU
yIpaBIEHUS.

Yupasiasiemasi moacucTeMa — 00ObEKT yIpaBICHUs, UCIOJHSIONIUIN yIpaBlIeHYeCKOe BO3/eicTBIE
B IIPOLIECCE MPOU3BOACTBEHHOM €ATEIBHOCTH NPEAIPUATHUS.

Ynpasasomas mnojacucreMa — CyObEKT YIpaBJICHUS, BbIpaOaTHIBAIOMINN YIpPaBIE€HUYECKOE
BO3/ICUCTBHE Ul YIIPaBIIsIEMON OJCUCTEMBI B Ipoliecce (PYHKIIMOHUPOBAHUS OpraHU3aIUH.
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Ycunenue ¢jaa0bIX CHIHAJIOB— YBEIMYCHHE CHIbI BOCHPHATHA CTPAaTEIMYECKH BaKHOU
uHPOpPMALIUM O PBIHKE PYKOBOACTBOM (HUPMBI TPU HCHOJIH30BAHUM MEHEKMEHTOM METO0JIa
yIpaBJIEHUS 110 CIa0bIM CUTHAIAM.

YcTOH4YMBOCTh OPraHU3alMM — CIIOCOOHOCTb OpraHU3allMM COXPAHATh Ce0sl W BBIIOJHSATH
(GYHKLIUU B COCTOSIHUSX, OJM3KHUX K PAaBHOBECHUIO, €CIIM U3 3TOTO COCTOSIHUA OHA OyZAET BbIBEJEHa
BIUSHUEM (PAKTOPOB BHEIIHEH ¥ BHYTPCHHEW CPEIIbI.

Y4acToK - OCHOBHOE ITOIpa3JIeJICHUE 1I€Xa.

du3uyeckuii M3HOC — YyTpaTa OCHOBHBIMH CpPEICTBAMU II€PBOHAYAIBHONH MOTPEOUTETHLHON
CTOMMOCTH, BBUJly YETO OHU IOCTEIICHHO IPUXOIAT B HETOJHOCTh, U3HALIMBAIOTCS, YCTAPEBAIOT U
TpeOyIOT 3aMEHBI HOBBIMU OCHOBHBIMH CPEACTBAMH.

duHaHCOBOE IIAHMPOBAHHE — OIpEJelIeHHEe IMOTPEOHOCTH B JEHEKHBIX CpPEICTBAaX Ha
OCYILIECTBJICHUE 3aIVIAaHUPOBAHHON N1€ATENbHOCTH, OCHOBHBIX HCTOYHUKOB MX IOCTYIUICHUS H
(MHAHCOBBIX TOTOKOB Ha MPEANPHUATHH.

(DUHAHCOBO-NPOMBILLIEHHA Tpynna — JuBEepCU(UIMPOBAHHbIE MHOTO()YHKIIMOHAIBHBIC
CTPYKTYpbI, oOpasyroluecs B pe3yjbTaTe OObEIUHEHUs KalHUTalOB MPEANPHUITUH, KPeAUTHO-
(UMHAHCOBBIX M WHBECTULMOHHBIX HWHCTUTYTOB, a TaKXe JPYI'MX OpraHu3aluid C LeNblo
MaKCUMM3allUd TNPUObUIM, MOBBIMIEHUS 3()()EKTUBHOCTH IPOU3BOACTBEHHBIX U (PUHAHCOBBIX
ornepanuii. COBOKYITHOCTh FOPUMYECKUX JIHII, JEHCTBYIOINX KaK OCHOBHOE U JIOUYEpHHE 00IIeCTBa
100 MOJHOCTHIO WM YAaCTUYHO OOBEIMHUBIIMX CBOM MaTepUallbHbIE U HEMaTepUaAIbHbIE aKTHBBI
Ha OCHOBE JIOrOBOPA O CO3/1aHMU (PMHAHCOBO-TIPOMBILUIEHHON IPYIIIBI B LIEISAX TEXHOJIOTMYECKON
WIM DKOHOMMYECKOM MHTETpallMM Ul pealn3allid HMHBECTULMOHHBIX M HHBIX IIPOEKTOB U
IpOTpaMM, HaNpaBJICHHBIX HA MOBHIIIEHNE KOHKYPEHTOCTIOCOOHOCTH M PacUIMpEHHe PHIHKOB COBITa
TOBAPOB U YCIIYT, MOBbIIEHHE YPHEKTUBHOCTH TPOU3BO/ICTBA, CO3/1aHUE HOBBIX pabOUUX MECT.
®dunHancoBbIe (MOpTheTbHbIC) MHBESCTHIIMH — BJIOXKEHHE CPEJICTB B IIEHHBIC Oymaru ((opMupoBaHue
noptderst eHHbIX OyMmar).

DOoHI0BOOPY:KEHHOCTh TPYyda — CTOMMOCTHBIM IIOKa3aTeslb, XapaKTepU3YIOLUIUIl CTOMMOCTh
OCHOBHBIX CPEJICTB, IPUXOASIIUXCS Ha OJTHOTO pabOTaIOLIETO.

DOoHI00TAAYA — CTOMMOCTHBIM I1OKA3aTelb, XapaKTEPU3YIOLIMK BBITYCK MPOAYKIMM Ha 1 miT.
CPEIHEroJJ0BOI CTOMMOCTH OCHOBHBIX (DOHJIOB.

®oHabl o0paleHHss — 4acThb OOOPOTHBIX CPEACTB, (PYHKIMOHUpYIOUIas B cdepe oOpamieHus 1
BKJIIOUAIO[Asi TOTOBYIO MPOIYKIMIO Ha CKJIAJe, TOBapbl OTTPYKECHHbBIE, JIEHEXKHBIE CPEICTBA B
HE3aKOHYEHHBIX pacyeTax, a TakKe CBOOOJHBbIE JEHEKHbIE CpPEICTBA Ha CYETaX MU B Kacce
IPEIITPUATHSL.

®opMmbl U cucTeMbl 3apa00THOM IJIATHI — YCTAHABIMBAIOT CBSI3b MEXKIY BEJIMYMHON 3apabOTHOMN
IVIaThl W KOJMYECTBOM, W KayecTBOM TpyJa PpaOOTHMKOB MpPEINpUsATHS M OOYCIOBIMBAIOT
ONpE/ENEHHBbI TOPSAJOK €€ HAYUCIEHHWS B 3aBUCUMOCTH OT OPTraHU3allMOHHBIX YCIOBUMN
IIPOU3BOJICTBA U PE3YJIBTATOB TPY/a.

®opMbl OIJIATHI TPYJA — METOJAbl OpPraHM3aluy 3apabOTHON IUIaThl MEpCcOoHANIa MPEAIPUITHS B
3aBHCUMOCTH OT SKOHOMMYECKHMX IOKa3aTele M crnocoOOB M3MEpeHHs 3aTpaT M pe3yabTaToB
Tpyna.

®panmmsa (¢ppanu. franchise — aprora, BoabHOCTH). 1) mMpaBo Ha (paHYal3MHT, TO €CTh Ha
CO3JJaHME KOMMEPUYECKOTO MPEINPHITHS, TOPTYIOIIEro MPOAYKIMEH CTapiiero mapTHepa; 2)
IpeanpusiTHe, CO3JaHHOE Ha OCHOBE (hpaHUai3MHTa.

®yukuuu ynpasjenus. CoctaBHble yacTH yrpasieHus. J[o0oe yrpaBieHHE COCTOUT W3 psija
B3aMMOCBSI3aHHBIX JICMCTBUH: PYKOBOAMTENb NPUHUMAET pEIIeHUs, coOupaeT HeoOXOAUMYIO
uH(pOpMallKIO, JaeT MOPYUYECHUS U T.J. B Teopuu MeHeKMeHTa MPUHATO BECh MPOIIECC YIPaBICHUS
pa3buBaTh Ha TpYNIbl ACUCTBUH, OObEIMHEHHBIE IO KaKOMY-IMOO MpU3HAKy. OTH TpYIIbI
JEeNCTBUI M Ha3bIBAIOT QYHKIUAMU yripaBieHus (pyHKIUS MIaHUPOBaHUS, QYHKIIUS OpraHU3alkH,
(GyHKLIMS KOHTPOJIS U JAp.). A MOCKOJBKY TPYNIUPOBaTh YIPABICHUECKUE JEHCTBUS MOXKHO IO-
pa3HOMY, BBl HE HaWJETe JBYX y4eOHUKOB, T/ie ObLIO OBl MOJHOE COBMAJCHUE COCTaBa (YHKIIUN
ynpasieHus. IHorJa GyHKIMU TUTAHUPOBAHMSI, OPraHMW3alMU, MOTHBAIIMA U KOHTPOJIS Ha3bIBAIOT
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o0myMHu (QYHKIHMSMHU YIpaBiICHUs, YTOOBI OTJIMYATh MX OT CHEHUATbHBIX (DYHKIMM, TaKUX Kak
¢ynkuus mapkerunra, Gyaxust HUOKP u np.

DOyHKINOHAJIbLHAS OPTraHM3ALMOHHASI CTPYKTYPa — OPraHU3alMOHHAas CTPYKTYpa IPEANPUAITHS,
NOCTPOCHHAsA MO (PYHKIMOHANbHOMY HpuHIMIy. Kaxknoe moapasneneHue (GUpMbI OTBEUYaeT 3a
BBINOJIHEHHE KaKOH-TM00 (yHKIMHM - 3a MPOU3BOACTBO, MApKETUHI M T.N. DyHKIMOHAIbHas
CTPYKTypa SBJISIETCSI OCHOBHBIM KHPIHMYUMKOM B IIOCTPOCHUM OOJIBIIMHCTBA JAPYTUX THIIOB
OpPraHU3aLMOHHBIX CTPYKTYP - AUBU3HOHAIBHBIX, IPOEKTHBIX, MATPUUHBIX.

@OYHKUMOHAJIbHASI CTPYKTypa YNpaBJIeHUsl — CTPYKTypa YIpaBlIE€HUSA, [pU KOTOPOU
IpPENonaraeTcsl COo3AaHue IMOApa3AeIeHUN JUIsl BBIOJHEHHs OINpeNesIeHHbIX (YHKIMH Ha BCEX
YPOBHSX YIPABJIEHYECKON HEpapXUHU.

@OyHKIUSA — OTHOCUTEIIBHO CaMOCTOSATENIbHBIE yYacTKH paOoThl, BUJbl Pa0bOT MO YIPABICHHIO
IPEIIPUITHEM B LIEJIOM, BBIJICIMBIINECS B IPOLIECCE pa3eiIeHUs] TPYJa B YIIPaBICHUU.

@DYHKIUA KOHTPOJIsI/OeHKH (OTHOCUTCA K oOmuM ¢yHKIusIM yrpasienus). [loampomecc
yIOpaBiIeHUs, BKIKOYAIOIINWNA B ceOs ciexyroue 4 3Tana - YCTaHOBJIEHUE CTAHJApTOB H
JIOITYCTUMBIX OTKJIOHEHHUH OT HEro, M3MEpeHue, CPaBHEHUE Pe3yJIbTaTOB U3MEPEHHs CO CTaHJapTOM
U KOPPEKTHUPYIOIME BO3JEHCTBUS Ha OOBEKT YIPABIEHUS IPU OTKJIOHEHUM pEe3yJIbTaToOB
U3MEPEHUS BBIIIE JONYCTUMBIX OTKIOHEHUI.

@yHKUMA MapKeTHMHra (OTHOCHTCS K CHEIMaIbHbIM (QYHKIUSAM ynpasieHus). DyHkuus, B
HepBYyI0 odepenb obecrieunBaromas coop HHGOPMALUU O PbIHKE, KIMEHTaX, KOHKYpPEHTax U Jp. €
LeJIbI0 MIPOU3BOJICTBA TAaKMX TOBApPOB M YCIYT, KOTOPbIE HAaWIY4IIUM OOpa3oM YJOBIIETBOPSIOT
noTpeOHOCTH NoTpeduTene (B MapKeTHHre IIHPOKO pacmpocTpaHeHa Monens 4P - sto T1e
NEpPEMEHHbIE MapKETHHTa, KOTOPHIE MOIAI0TCS M3MEHEHHUIO CO CTOPOHBI (PMPMBI - TOBAp, LEHA,
METO/IbI IPOJBUKEHUS U PACIIPOCTPAHEHHS TOBAPOB).

®ynxkuua HUOKP (otHocuTtes K crienuanbHbIM (YHKUMSIM ynpasiieHus). OyHKIuUsS, B MEPBYIO
ouepenb oOecreunBarolias pa3pabOTKy HOBBIX TOBapoB U yciayr ¢upmbl. [lpu mmpoxkom
TOJIKOBaHMU ciienyeT uMeTh B Buay, 4To HMOKP mMokeT BBIMOTHATBCA axe B TaKUX cdepax, Kak
pa3paboTKa HOBBIX METOJ/I0B TOPTOBJIH, €CIIM TOPTOBIIS - OCHOBHAS c(epa AeITeNbHOCTH (PUPMBI.
@DyHKUMA OpraHu3anuu (OTHOCUTCS K 00muM QyHKIMAM ynpasieHus). [Ipouecc generrnpoBaHus
PYKOBOAMTENEM 3a7ad MU IOJIHOMOYMM CBOMM IOJYMHEHHBIM. B pesynbrare nenerupoBaHus y
OpraHM3al1H MOSBISETCS OpraHu3aloOHHAas CTPYKTYpa.

@OyHKUUA NJAHUPOBaHMA (OTHOCUTCS K oOmuM ¢yHKuMaM ympasieHus). Iloanponecc
yIpaBieHUs, BKIIOYAIONINM B ceOs oOmpenereHre HMCXOIHOM cuTyaluu (TAe Mbl Haxoaumcs?),
KOHEYHOM 11enu (Kyna coOupaemcs JBUTaThCs?) U MyTH AOCTHXKEHHs 3TOU 1enu (Kak coOupaemcs
JIOCTHYb TTOCTABIIEHHOM 11e5n?).

@OyHKIUSA TNPeANPUHUMATE]bCTBA (OTHOCUTCS K CIEUUAIBHBIM (QYHKIUSAM YIpaBICHUS).
@yHKIMs, oOecreunBaroas HOBble KOMOMHAIIMM PECypCOB, BKJIIOYas MCIOJIb30BAaHME BHEUTHUX
pecypcoB, He MpHHAUIeKANMX (UPMe, C IeIbl0 MPOM3BOJCTBA HOBBIX TOBApOB HIIM YCIYT,
BO3MOKHO TaK)K€ UCII0JIb30BAHUE HOBBIX METO/IOB YIIPABJICHMUS.

@OyHKIUSA NPOM3BOACTBA (OTHOCUTCS K CHEUMAIbHBIM (DYyHKOUMSAM yrpaBieHus). DOyHKuus,
oOecrieuynBaromias IMPOU3BOJACTBO TOBApOB U yCAyr JJid TOKyNareile B OTHOCHUTEIbHO
CTaH/IapTU30BaHHOM BHJIE.

@DyHKIUA TPAHCAKUMi. B TaHHOM ciiydae peds UAET O TaKMX JEHCTBUSIX, KOTOPHIE BKIIFOYAKOTCS B
TpaHCAKIUH (MM TPAH3AKIIMK) - IEPETOBOPHI C MOCTABLIMKAMHU, TOTPEOUTENIMH, TOCCTPYKTYPaMH,
bupmamMu, ¢ KOTOPHIMU HMEETCSl WU IUIAaHUpYeTCs coBMecTHas pabota u Ap. CMOTpu Takxke
U3JIEP’KKHU TPAHCAKI[UOHHBIE.

@DyHKUMA ynpaBJjaeHUs - 000COOTIEHHBIN BUJI YIPABIEHYECKON eATEeIbHOCTH, OTINYAIOIIUNACS OT
JPYTUX XapakTepoOM BBIIOJIHIAEMbIX pPaldOT, HCIONB3yeMOH HH(OpManuu, MpodhecCHOHATbHBIM
COCTaBOM KaJipoB M crenuukoil MoAroraBivBaeMbiXx pemeHuil. COBOKYMHOCTh JAEMCTBHIA,
OTHOCHUTEJIBHO OJHOPOIHBIX IO HEKOTOPOMY INPU3HAKY, HAIIPABJICHHBIX Ha JOCTUXEHHE YaCTHOMN
LeJIU U IOTYMHEHHBIX O0LIeH 11en yIpaBleHusl.

@OyHKIUSA YNPaBJeHUsA MNePCOHATOM (OTHOCUTCS K CHEUMATbHBIM (QYHKLUSAM YIIpaBICHUS).
Jannas ¢yHkus obecrieunBaeT HaOOp HepcoHalsa, MOATOTOBKY U MEpPENnoJroTOBKY IMepcoHala,



175

BKJIOYasi PYKOBOJSIIMIA COCTaB, NPOABMKEHHE IEepCOHajia Mo ciyx0e, a Takxke padoTy Mo
CO3JIaHUIO CUCTEMBI MOTHBAIIMU TIEpCOHANA, (JOPMHUPOBAHUIO KOPIIOPATUBHOM KYJIbTYPHI.
@®yHkuusa puHAHCOB (OTHOCHUTCS K ClielUalbHbIM (QYHKUIUAM ynpasieHus). Ciaenyer oTiandaTh OT
OyXraJuTepcKoro y4era, XoTsl UCXoHasi uH(opMaIys B Oyxydere U yInpaBiIeHUN (GUHAHCAMH MOXKET
HCIIONIb30BAThCS O/1HA U Ta »ke. Ho ecnu 3amada Oyxydera - 3T0, B IEPBYIO OYEPE/Ib, OTUETHI MEpel
KOHTPOJIMPYIOIUMH OpraHaMu, TO OTBEYAIOUIMH 3a (UHAHCHI JOJDKEH olecrmeynBaTrh (Gupmy
uHpopManmelt, oOecrieynBaroieii MNpUHATHE (PUHAHCOBO-OOOCHOBAHHBIX  YIPaBICHUYECKHUX
pemennii. Ectb W nuHelHBIe 3a7auu y (uHAHCHCTA - TOJIYYEHHE KPEIUTOB, IOJATrOTOBKA
¢buHaHCOBOM YacTu OU3HEC-TIJIaHA U Ap.

Xapakrep. COBOKYITHOCTh KauecCTB JIMYHOCTH, ONPEACISAIONINX €€ pearnpoBaHHUE Ha KU3HEHHbIC
oOcrositenscTBa. UepThl XapakTepa MPOSABISAIOTCS B (GopMe MOBEACHHUS YeIOBEKa B PA3IMYHBIX
CUTyalusx. TexXHOJOrHsi CaMOMEHEPKMEHTa IO3BOJISIET CaMOMY BBIpa0aThIBaTh HYXKHBIE YEPTHI
XapakTepa.

HeseBass ayauropus. ['pynma mnorpeOuteneii, BbicTynmaromas s GUPMBI  Kak  Ielb
MapKeTHHIOBBIX JeiicTBuid. He cnemyer 3a0biBaTh, YTO Yy Balleld MEJIEBOW TPYMHIBl MOMKET
U3MEHATHCS CO BPEMEHEM He TOJbKO 00pa3oBaHUE, YPOBEHb MPUTI3AHHUN, HO JaKe TyXOBHBIC
[IEHHOCTH.

Henbp — nporHo3upyemsble, IUIAHUPYEMBIE U JKEJIAEMble PE3yJbTaTbl, KOTOpPbHIE IOJIKHBI OBITh
JIOCTUTHYTHI OpraHu3alueil 1 Ha JOCTH)KEHHE KOTOPBIX HAIMpaBJeHA €€ NeATeIbHOCTh. JKenaeMblii
KOHEYHBIN Pe3y/lbTaT WM COCTOSIHHE, B TO BPEMs KaK CTpPATErus - 3TO OOIIMH IJIaH JOCTHKEHUS
[JIaBHBIX LIE€JIeH MpeaAnpusTHS.

Ilena — neHex’HOE BbIpaKEHUE CTOMMOCTH TOBApa.

IBOJOIHUSA — B IIMPOKOM CMBICIIE — MPEACTaBlIeHnE 00 U3MEHEHHSIX B OOIIECTBE U MPHUPOJE, UX
HAIPaBJIEHHOCTH, TOPSJIKE, 3aKOHOMEpPHOCTAX; B 0o0jee y3KOM CMbICIIE — HPEICTaBICHUE O
MEJICHHBIX, B OTJIMYHE OT PEBOJIOLUOHHBIX, MOCTENEHHBIX KOJUYECTBEHHBIX M KaueCTBEHHBIX
U3MEHEHUSX B OOBEKTE.

JKoHoMHUYecKasi J(P(PeKTHBHOCTL — COOTHOLIEHME MEXIy 3arpaTaMM U  pe3yJibTaTaMu
IIPOU3BOJCTBEHHONW JesTenbHOCTH mpennpustus. [Ipenmnonaraer npous3BOACTBO MPOAYKTA
OTIpeNIelIEeHHOW CTOMMOCTH NPH HaMMEHBIIMX 3aTpaTax PecypcoB WM JOCTH)KEHUE HauOOJIbILIEro
o0BbemMa MPOU3BOCTBA C IPUMEHEHUEM PECYPCOB OINPENETICHHON CTOUMOCTH.

JKOHOMHYeCKMIi 3aK0H. OOBEKTUBHO CYIIECTBYIOIIAsA JIE€TEPMUHMPOBAHHAS B3aWMOCBS3b JBYX
M 0oJiee 3JIEMEHTOB KaKoro-Imb0o SKOHOMUYECKOT0 Mpoliecca.

JKOHOMHYECKHH ymep0d — BKIIOYACT YNYIIEHHYIO BBITOJY, HENPOU3BOAUTEIbHBIE 3aTpaThbl U
MaTepuaIbHble TOTEPH.

Ipdexr macmrada. [losbimeHne >PPEeKTUBHOCTH MPOU3BOACTBA NPU POCTE UHUCIECHHOCTH
npeanpusaTus, oOyCIOBJIEHHOE MpPUMEHEHHEeM Oosee TIyOOKOro pasieleHus Tpyaa U
UCIOJIb30BaHUEM 0o0Jiee JOPOroCTOSIIEro 000py0BaHUS.

Jddexr cuneprum. HabOmomaemoe Ha NpakTHKE SIBIEHHE, KOTJa CyMMapHasi aKTHBHOCTh
HECKOJIbKUX 3JIEMEHTOB, BXOJSIIUX B CUCTEMY, MPEBBIIAET apu(PMETHUECKYIO CYMMY aKTHUBHOCTEH
ATUX 3JeMEHTOB. YacTo sBiseTcs OJHOW TJABHBIX M3 MPUYMH CIUSHUS JIBYX WJIH HECKOJIbKHX
bupm.

P (PeKTUBHOCTL  JAeATEJbHOCTH  OPraHU3alUMM  —  COBOKYNHOCTh  KOJIMYECTBEHHBIX
(oxoHOMHYECKHI (PPEKT) U KaueCTBEHHBIX (COIMANbHBINA d(PQEeKT) moka3aTeneld, BIpa)KEHHBIX B
MIPOU3BOIUTENILHOCTH YIPABIEHUYECKOTO TPYAa.

¢ (PeKTHBHOCTL KaNUTAJBHBIX BJIOKEHHIl — I10Ka3aTejb, ONPEAEIHAEMBbI KaK OTHOLIEHUE
s¢deKkTa, MOTYyYEeHHOTO B pe3ysibTaTe OCYLIECTBICHMS KalUTalIbHBIX BJIOYKEHUH, K UX BEIHUYUHE.
O¢ddexkrom MOryr BBICTYHAThb HPUPOCT MPHUOBLIM WIM HALMOHAIBHOTO J0XOJa, SKOHOMHS OT
CHU)KEHUSI ce0eCTOMMOCTH.

¢ dexTnBHOCTL 00bEeKTA (OPraHM3allMM) — PE3YJbTaTUBHOCTH CO3JAHMSI U HCIOJIb30BAaHUS
00beKTa KaK OTHOIICHHE CYMMAapHOTO TMoJie3HOTO 3¢ (deKTa K COBOKYMHBIM 3aTpaTam 3a €ro
YKU3HEHHBIN LIUKIL.
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(P (PeKTHBHOCTL NMPOU3BOACTBA — COOTHOUIEHUE PE3YJbTATOB XO3SWCTBEHHOW EATEIBHOCTH
IIPOMBIIUIEHHOIO MPEANpUATUS M 3aTpaT TPYIOBBIX U MaTepUaIbHBIX pecypcoB. CyliecTByeT
cucTemMa ToKazaTesned nns OHEeHKH dS()PEeKTUBHOCTH MPOU3BOACTBA: MPOU3BOIUTEIBHOCTD,
(OHI0EMKOCTh, MATEPHUATIOEMKOCTh IPOAYKIIMH U 000OIIAONIHIA TOKA3aTeNh — PEHTA0SIbHOCTD.
O¢pdexTUBHOCTDH ynpaBjieHus (B OPraHu3amMm) — pe3yabTaT QYHKIMOHUPOBAHUS OpraHU3AINN
U IIpoLecca YIPaBICHUs B BUJIE B3aUMOJCUCTBUSA YIIPABISAEMON U YIPABIAIOLIECH ITOACUCTEM, T. €.
MHTETPUPOBAHHBIN PE3yabTaT B3aUMO/ICUCTBUS KOMIIOHEHTOB YIIPABJICHHUS.

SIBouHasi YHCJIEHHOCTh PAGOTHHKOB — YHCIEHHOCTh pPAOOTHHKOB CIIMCOYHOTO COCTaBa,
SABUBIIUXCS Ha paboTy. Pa3Huiia MeXy SIBOUHBIM M CIIMCOYHBIM COCTABOM XapaKTEPH3YeT YUCIIO
[EJOAHEBHBIX MPOCTOEB (OTIyCKa, OOJIE3HU, KOMAHIUPOBKH H T. JI.).



ABTOHOMHAA HEKOMMeEpYECKas 00pa3soBaTENLHAA OPTaHH3ALMA BbICILEro 00pa3oBaHus
« KaMHUHIpaaCKyi HHCTUTYT YIPABECHHA»

Jluct akTyanusanug padboyei nporpaMmmbl AUCUMIUTMHBI

Hanpasnenue: 38.03.02 MeHnegxMeHT
HanpaeneHHOCTE: «MeHEHKMEHT OpraHH3alHK»

B pabouyto nporpaMmy BHOCATCS H3MEHEHHUS:

- B 1. 6.3. «Pexomenmauuu TO TNpPOBEACHHIO YUeOHBIX 3aHATHH ¢ O0Yy4arommuMmucs ¢
NpAMEHEHHEM 3EeKTPOHHOro 00yUYEeHHS 1 TUCTAaHIIHOHHBIX 00pa30BaTeALHBIX TEXHOIOTHIT» BHECEHA
cnepyromas  HHpopmauus:  «Jnga npoeeaeHWs  KOHTAKTHOM  paboThl  obygaioinuxca ¢
npenonasaresieM AHOOBO «KWV» ¢ npuMeHeHHeM ITeKTPOHHOro 00YYeHUs H AMCTARLIMOHHBIX
obpasoBareNbHbIX TEXHONOTUI B YCIOBUAX TIPEAYIPEHACHUS PACIPOCTPAHEHAS KOPOHOBHPYCHOM
undexuuu, onpeaencH Habop MEKTPOHHBIX PECYPCOR H NPUIOKEHHUIT, KOTOPHIC PEKOMEHIYIOTCS K
MCII0JIL30BaHM0O B 0Opa3oBaTenpHOM Tponecce. OOpazoBaTenbHbll OpONECce OCYIIECCTBISETCS B
COOTBETCTBMM € pacnHcaHueM ydeOHBIX 3amsTuil 2022/2023 yyebnoro roaa, pa3MellieHHBIM Ha
o(pHIHANEHOM CaliTe HHCTHTYTA.

Opranuzanus oOpa30BaTEIBHONO MPOIECCa OCYMECTBIAETC YEpe3 JIMYHEIM KaGHHET Ha
ojuunansHoM calite HuctutyTa. [Ipenogararent B pasgene «MS Teamsy» ans COOTBETCTBYIOINEN
y4eOHOH rpynmEel yKasbIBaeT TeMy 3adaTud. [IpHkperunteT yueOHBIE MaTepuannl, 3ajaHus IIH
CCBUIKM HA 3NIEKTPOHHLIE PeCypChl, HEOOXOAUMBIC JUTS OCBOCHHA TEMBI, BHITONHEHHSA NOMAILIHMX
3aNaHHH.

[1porpamma akTyanmnsuposana ais 2021 r. Hauana MoAroTOBKH.

Msmenenns (momonHenHs) B pabouyro OporpaMmy pacCMOTPEHBl U YTBEPXKAEHbl HA 3aCe/aHHU
Hay4HO-METONMUYECKOTO COBETE, mpoTukon Ne [10/2] o1 « 19 mas 2022 1.

vy
COTJIACOBAHO: 27T
Pykoroaurens OI10IT = Kosaner-Kpusonocos I[LA.
Hawanesunk YMY Yeenok C.C.
19 maq 2022 r.

(Mara)




ABTOHOMHAsA HEKOMMeEpYECcKasi 00pa3oBaTe/ibHasi OpraHi3alys BeIClero odpasosanus
« KammHUHrpagCKai HHCTUTYT YUPABJCHHAN

JIuct akTyanuzainy pabodeil mporpaMMbl AUCIUILIUHEL

Hanpagsnenye: 38.03.02 MenepxmeHnt
Hanpapnennocts: «MeREIDKMENT OpraHu3anyu»

B nenax aktyanusaumu 0o0pa3oBaTeNbHOM NPOrpaMMbl ¢ YYeTOM [OSBICHHS HOBBIX
yueOHMKOB, y4eOHBIX WHOCOOMH ¥ APYTUX yIeOHO-METOAMYECKHX MarepHalioB B pabouyio
OPOrpaMMy BHECEHEI CASAYIONINE U3MCHCHUS (JONOJIHEHNA ):

1. B n. 5.2 «JluueH3nosroe mporpaMMHOE 0OCCNMEYCHHE» - TPOBSACHa AaKTyalu3alliA
JTHLEH3HOHHOIO NPOTPaMMHOTO 00eCeYeHUs.

2. B n. 6.3. «PexoMeHAaMKM IIO NPOBEACHHIO YYeOHBIX 3aHATHI ¢ OOYJAIOIMHMHCS C
NPUMEHEHUEM 3JEKTPOHHOTO O0YUeHHMs W [UCTAHUWOHHBIX ©O0pa3OBATeNBHBIX TEXHONOTHE
AKTYaNM31POBaHBI METONMYECKNE MATCPHANHI IO OCBOCHUEO JHCIHIUTHHBL:

- Buecena cnexyromas urpopMauist: «Ins npoBeieHUs KOHTAKTHOH paboTsl 06yHar0mLnXCs
¢ npenoaasareneM AHOOBO «KMY» ¢ npuMeHeHHEM 3JIEKTPOHHOTO 00YUSHHS U AMCTAHIUOHHBIX
00pa3oBaTENbHELIX TEXHONOrUil onpeaeneH Habop MEKTPOHHBIX PECYPCOB U MPUIOKEHHH, KOTOpbIe
PEKOMENYIOTCH K UCIONBb30BAaHHID B 0oOpa3oBaTenbHOM mponecce. OOpa3oBaTeNbHBIA mpolecc
OCYIIECTBINEICH B COOTBETCTBUHU € pacmucaHueM yueOHpIx 3auatwit 2023/2024 yueGHoro rona,
pa3sMeIeHHBIM Ha OQUIHATBHOM CaiiTe MHCTHTYTA.

Jlns opranp3anuMM = OHCTAaHUMOHHBIX OOpa3OBAaTeNbHEIX TEXHOJOTHH  HCNONB3YIOTCS
«MHCTpYKUMs No ucnonszoBanuio nputoxerns «Chepym» s npenofgasarenei» n «MHcTpyKums
10 ACIONB30BaHUIO npuitoikenns «Chepym» ans oOyqaromuxca».

Opraamnsamys o0pazoBaTeNbHOro Opolecca OCYIISCTBISIETCA 4epe3 JUYHBIM KaOWHET Ha
opxunanbHOM cafite MHCTHTYTa. [lpermojasatens B pazacne «DNEKTPOHHBIA OKypHAI» AN
COOTBETCTBYHOLIEH ydeOHOM rpyninb! yKaseiBaeT TeMy 3aHaTud. [Ipukpensiet yueGHbIE MaTepHansL,
3aflaHMs MU CChUIKH HA 3IIEKTPOHHBIE PeCYPChl, HEOOXOAUMBIE ISl OCBOSHHS TEMBI, BRITOJHEHNS
NOMAITHUX 3aJaHui.

3. B n. 7. «OcHoBHas W JONONHUTENbHAs y4eOHOM NUTEpaTypa W SNEeKTPOHHBIE
o0pazoBaTensHbIE PECYPCHl, HEOOXOAMMEBIC IS OCBOCHHS OWCUMILIMHEI» B YacTH eXeromHoif
aKTyaIM3anuy OCUOBHOH U JOTIONHUTENbHON y4eOHON nuTeparypel, HEOOXOAUMOMN IS OCBOSHHMS
JUCIMIUTHHEL

4. B n.8. «JlonomHHUTENEHBIE PCCYPCH HHOOPMANHOHHO-TENEKOMMYHUKAUNOHHOH CETH
«VuTepHeT», HEOOXOAUMEIX ANA OCBOCHMA NHCIMIUTHHLD BKIFOUYEH - https://i-exam.ru/ - Equusiii
[IOPTAIT WHHTEPHET-TECTHPOBAHUA B cepe 0OpazoBaHusL.

VaMeHenust (QomonHeHua) B pabouyld NporpaMMmy pPacCMOTPEHBI U YTBEPIKIACHBI HA 3aCENaHHH
y4yeOHO-MeTOAHYeCKOro coBeta, mpoTokon Ne 09/22 o1 «04» mas 2023 r.

COT'JIACOBAHO: ]

Pyxorogurens OI1OI1 o Koeaner-Kpnronocor [1.A.

Hauansuuk
OT/eNia OLICHKK KayecTBa 00pazsoBaHisy
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S
e

Iepensea A.M.

y

04 man 2023 r.
(Rata)



ABTOHOMHas HeKOMMep4ecKas 00pa3ogaTeNbHas OpraHuzalust BRICLIEro 00pasoBaHus
«KannHUHTpaOCKyu# UHCTUTYT YIPAaBIeHHA»

Jlner dKTyalIu3alluHH pa6oqe}“1 IporpaMMbi TUCIHTHITTNHBL

Hanpasierne: 38.03.02 MeHeKMEHT
HampagnerHocTs: «MEHEIKMEHT OpraHH3aHm»

B menax akTyanuzauuu o0pa3oBaTeNbHOM NPOrpaMMbl ¢ YHeTOM IOABIEHHS HOBBIX
y4YeOHHMKOB, y4YeOHBIX MOCOOHMH H Jpyrux yueGHO-METOOMYECKHX MAaTepHanoB B pabouyro
TIPOTPaMMY BHECEHBI CIEAYIOUIHE U3MEHEHHS (NOTOJHEHH )

[. n. 52 JlunmeH3uoHHOe nporpaMMHoe oOecleyeHHe - TIPOBEOEHA AKTyalu3arus
TTHLEH3HOHHOTO IPOrpaMMHOTo obecrneyerns.

2. 1. 6.1. OuecHOYHBE CPEACTBA IO MTOraM OCBOEHHS DHCUMIUIMHEL B I. 6.1.1 BHECeHO
IOIIONHEHHE, YTO MpH pazpaboTke OLEHOYHBIX CPEACTB IIpeNojaBaTeleM HCIONB3YIOTCS Oa3bl
TaHHBIX TMENarorn4ecKuX H3MEpPUTENBHBIX MaTepHanoB, npegoctaBieHHbBX OO0 «Hayuno-
MCCIIEJ0BATENBCKHI HHCTHTYT MOHUTOPHUHTIA Ka4eCTBa 00pazOBaHH».

3. B . 6.3. «PexoMeHZalUK MO NPOBEJSHUIO Y4YeOHBIX 2aHATHH ¢ OOYYArOIIMMHCS C
NPUMEHEHHEM 3NIEKTPOHHOTO OOy4eHHS M JUCTAHIMOHHBIX 00pa3oBaTeNbHBIX TEXHOJOTHI
AKTYaNMU3MPOBARB] METONHIECKHE MATEPUANBL 10 OCBOSHUIO THUCLIUIIUHEL:

- Baecena cnenyrowmas nHbopmanus: «Jing npoeeaerus KOHTAKTHOH paGoTEl 06 yYaroLIHXCs
¢ npenogasareneM AHOOBO «KIVY» ¢ npuMeHeHUEM 31eKTPOHHOTO 00YYeHHS 1 IUCTAHIIUOHHBIX
00pazoBaTeNbHBIX TEXHOIOTHHA ONpeeneH Habop 3MeKTPOHHBIX PECYPCOB | IMIPUIOKEHMH, KOTOPEIe
PEKOMEHIYIOTCA K HCMO.Ib30BaHUIO B oOpazoparenbHOM mnpouecce. O6pazoBaTenbHBI Mpolece
OCYLIECTBJIAETCA B COOTBETCTBHM C pacnucanuMeM y4eOHBIX 3aHsaTuit 2024/2025 ygeGHoro roga,
Pa3sMEIEHHBIM Ha OHLHAIEHOM CcaliTe HHCTHTYTA.

Jns  opraHu3aldM JMCTAaHLUHOHHBIX OOpa30BaTENBHEIX TEXHONOTHH HMCHONB3YIOTCS
«AHeTpyKUKa N0 Kemonb3oBanuio npunoxenus «Chepym» s npenogapateneit» u « MHCTpyKLus
110 HCTOJIB30BAHUIO MpHIoAeHUA «Chepym» 11 00yHaOMKXes» MOCPEACTBOM HCIoap30Banus VK
Meceraxep.

Oprasusanms 06pa30BaTENBbHOIO MPOLECca OCYIUeCTBISETCS gepes JAYHEIH KaOUHET Ha
GOHIHATEHOM - CATe - HACTHTYTA. TIpellofapatent B PAsISNe. «INCKTPOHHEIR Iy pHATY A"
COOTBETCTBYIOWIEH yUeOHOU IPYTINB! yKa3hbIBaeT TeMY 3aHATHA. [IpHKpenieT yueOHbIe MaTepUanb,
3aJ@aHMs HIIH CCBUIKH Ha 3JIEKTPOHHBIE PECYPCHl, HEOOXOONMBIE AJIA OCBOCHUS TEMBI, BROIONIHEHUS
JOMaLIHKX 3aJaHMH».

4. B n. 7. «OcHOBHasg U JONONHUTENbHAs y4yeOHON nHTepaTypa H 2IEKTPOHHEIE
00pasoBaTelIbHBIE PECYPChl, HEOOXODMMEIE IJISI OCBOSHHsS JUCIUIIMHLIY B 44aCTH €XKErogHON
AKTYaTH3alHHd OCHOBHOW M IONOJHUTENBHOH yueOHON NuTepaTyphl, HEOOXOIUMOU I/ OCBOSHHS
JTUCIUTLTHHET.

V3MeHerHs (JONOMHeHHA) B pabouylo NporpaMMy pacCMOTPEHBl M YTBEPXKICHBl Ha 3aCeIaHHU
y4eSHO-METOANYECKOro coBeTa, npoToKon Ne 10/23 o1 29 mas 2024 1,
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